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$277,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 23-7394629Grant Recipient:  Alaska Public Telecommunications, Inc.

Project Title: Project Type: Equipment and Materials

Alaska Public Telecommunications, Inc. - Mobile Video
and Production Upgrade

State Funding Requested: $277,000 House District: Anchorage Areawide (11-27)
One-Time Need

Brief Project Description:
Stabilize and upgrade aging video production and monitoring equipment and develop mobile/handheld
video delivery.

Funding Plan: 
Total Project Cost:  $277,000 
Funding Already Secured:  ($0)
FY2014 State Funding Request:  ($277,000)
Project Deficit:  $0 

Detailed Project Description and Justification:
Three of Alaska's four community public television stations -- KTOO in Juneau, KYUK in Bethel and KAKM in Anchorage --
have come together in a service agreement that shares costs for programming, engineering, operations and content
production, and is significantly improving the quality of public affairs programming available to Alaskans across the state.
KAKM in Anchorage, which has the digital technology and server capacity to provide both statewide and individualized
program streams from a single location, is the core of the system which now includes Juneau/Southeast and Bethel/rural
Alaska. This proposal, if funded, will stabilize and upgrade aging video equipment and open the door for mobile/handheld
video delivery, thus greatly enhancing the delivery of public affairs programming for Alaska residents. 

Mobile/handheld video delivery has reached critical mass across the country as smartphones and tablet devices have
become ubiquitous. Alaska continues to lag national trends in this area: All major markets nationally now provide this
service. But broadband penetration in our state is high and consumers increasingly expect mobile video service. This
capability would significantly enhance emergency response communications, thereby reducing exposure and allowing
Alaska to take effective action. These enhancements will allow for broad dissemination, in real time, of public safety alerts,
such as notices of missing children, thereby increasing the probability of crime prevention.

Automated monitoring systems lower operating costs, improve quality monitoring, provide for swift response to breakdowns,
and increase reliability over full-time human oversight. These factors are essential in operating the shared service among
three stations and assuring their reliability for viewers. These improvements also provide more effective distribution of
emergency response and public safety alerts information during times of need.
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Traditionally, broadcast equipment with good care had a life expectancy of 7 to 15 years, particularly for systems such as
microphones, lighting and transmitters. But much of our current equipment -- now based on a computer backbone -- is
outdated. This is particularly a factor as our video, audio and transmission equipment become more dependent on
fast-evolving hardware and software. 

This proposal aims to upgrade where needed, anticipate changing technology, and improve service where possible. This
request would provide mobile/handheld video for the first time in Alaska and begin the process of modernizing our
infrastructure to meet future demands, and will be a major step in increasing the quantity and quality of Alaska-focused
public affairs programming available to Alaskans.

Mobile/Handheld Transmitter Upgrade$75,000
Video and Audio Monitoring Equipment$50,000
Production Graphics System        $35,000
Rack, Switch and Computer Replacement$33,000
TV Synchronization Equipment        $30,000
Video Edit Bay Construction        $24,000
Wireless Microphone System        $20,000
Remote Production Expansion$10,000
Total                       $277,000

Project Timeline:
Project will be completed during fiscal year 2014.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Alaska Public Telecommunications, Inc.

Grant Recipient Contact Information:
Name: Bernie Washington
Title: Chief Financial Officer
Address: 3877 University Drive

Anchorage, Alaska 99508
Phone Number: (907)550-8421
Email: bwashington@alaskapublic.org

Has this project been through a public review process at the local level and is it a community priority? Yes X No

For use by Co-chair Staff Only:

Page 2

Contact Name: Amory Lelake
Contact Number: 465-3704

2:02 PM 5/9/2013


























