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$250,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 92-0014079Grant Recipient:  Homer Electric Association, Inc. 

Project Title: Project Type: Equipment and Materials

Homer Electric Association, Inc. - Replacement of
Seldovia Emergency Generators

State Funding Requested: $3,500,000 House District: Kenai Areawide (28-30)
One-Time Need

Brief Project Description:
The project would replace two stand-by generators that provide emergency power to south Kachemak
Bay communities. 

Funding Plan: 
Total Project Cost:  $3,500,000 
Funding Already Secured:  ($0)
FY2014 State Funding Request:  ($3,500,000)
Project Deficit:  $0 

Detailed Project Description and Justification:
Project: Replacement of emergency generators in Seldovia

Cost: $3.5 million 

Project Justification: Homer Electric Association provides service to the remote area on the south side of Kachemak Bay.
The area includes the communities of Halibut Cove, Seldovia, Port Graham, and Nanwalek. The primary electrical service
for the area is via a submarine cable that crosses Kachemak Bay and comes ashore at McKeon Flats. At McKeon Flats,
overhead electric power lines transfer the power north to Halibut Cove and south and west along the coast line to Nanwalek.
 

The terrain traversed by the power lines is very rugged. There are several water crossings, steep mountains, and large trees
along the route. In addition, the area encounters extreme weather, especially during the winter months. These factors result
in power outages that can often take several hours, even days, to repair depending on the location of the damage to the
power line. The response to a power outage is complicated by the fact that access to south Kachemak Bay is only by boat
or aircraft and often weather conditions can cause delays in the crew getting on site. 

To ensure that south Kachemak Bay residents are not left without power for an extended period of time, Homer Electric
Association has two 1,259 kilowatt standby generators located at the Gerry Willard Generation Plant in Seldovia. The two
generators are used to supply power to the area when central station power is not available. They are critically important to
the area, especially in the winter when an extended power outage is not uncommon. The existing back-up generation
system in Seldovia is in need of replacement.  
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The two refurbished generators are beyond their expected operating life and are in constant need of attention while running.
Many of the parts needed to repair these generators are no longer available and, in past cases, have had to be fabricated
overseas and at great expense. The potential for a breakdown is increasing each year and the consequences of a
malfunction can be very serious if the weather is bad and the temperatures are cold.   

Project Description: The replacement of the generators is expected to cost approximately $3.5 million and will include the
following:

 - Removal of the existing generators and switchgear
 - Construction of a new generator building 
 - Installation of a new 2 megawatt generator and switchgear
 - Upgrades to the system used  to remotely operate and control the equipment
 - Connect the generator to the existing distribution circuits in Seldovia.
 - Upgrades to the older underground distribution lines in the Seldovia area

Project Supporters (see attachments):
 
 - Kenai Peninsula Borough
 - City of Seldovia
 - Seldovia Village Tribe
 - Seldovia Native Association
 - Seldovia Chamber of Commerce
 - Port Graham Village Council
 - Nanwalek IRA Council

Project Timeline:
The project construction and expenditures would take place in 2013 and 2014. 

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Homer Electric Association, Inc.   

Grant Recipient Contact Information:
Name: Joe Gallagher
Title: Public Relations Coordinator
Address: 280 Airport Way

Kenai, Alaska 99611
Phone Number: (907)398-3478
Email: jgallagher@homerelectric.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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December 17, 2012 
 
To Whom It May Concern, 
 
As an organization committed to the well-being of our community, I wanted to 
share with you our support of Homer Electric Association’s request for a state 
appropriation of $3.5 million to replace the generators at the Gerry Willard 
Generation Plant in Seldovia. 
 
The emergency generators are extremely important to the Seldovia area. The 
power line that serves Seldovia and neighboring communities travels across very 
rugged terrain and is subject to damage caused by wind, trees, snow, and ice.  
When outages occur, we rely on the back up emergency generators to provide 
power until a crew can access the area and make repairs.  This can often take 
several days, depending on the weather and location of the damaged power line. 
 
The current generators are well beyond their useful life and need to be replaced.  
A failure of the generators during a winter storm would have a very drastic effect 
on the residents of Seldovia and the south Kachemak Bay area.  It is not 
uncommon in the winter for temperatures to be below zero and it is imperative 
that there be a reliable backup system to provide electricity during a lengthy 
power outage.    
 
Thank you for your consideration of this very important project which is vitally 
important to the health and safety of our community.    
 
Sincerely, 
 
SELDOVIA VILLAGE TRIBE 
 
 
Crystal Collier  
President/CEO 
 





 

  

  
 
 
 

 
 

 

 
                   January 11, 2013 
 
To Whom It May Concern, 
 
On behalf of the businesses and members of the Seldovia Chamber of Commerce, I wanted to share 
with you our support of Homer Electric Association’s request for a state appropriation of $3.5 million 
to replace the generators at the Gerry Willard Generation Plant in Seldovia. 
 
The two current generators are in constant need of attention while running. The potential for 
breakdown is increasing as time passes, and the consequences of a malfunction could be serious for 
the community and economy of Seldovia.  
 
The emergency generators are extremely important to the Seldovia area. The power line that serves 
Seldovia and neighboring communities travels across very rugged terrain and is subject to damage 
caused by wind, trees, snow, and ice.  When outages occur, we rely on the back up emergency 
generators to provide power until a crew can access the area and make repairs.  This can often take 
several days, depending on the weather and location of the damaged power line. 
 
The Chamber also believes that more attention should be made to deliver back-up power up the road 
to Jakolof Bay. Lengthy power outages are not uncommon, including a multi-day outage over this 
past Christmas holiday. 
 
Thank you for your consideration of this very important project, which is vitally important to the 
health, safety and economy of our community.    
 
Sincerely, 

 
 
 
 

Ian McGaughey 
President, 
Seldovia Chamber of Commerce 
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Seldovia Chamber of Commerce 
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