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$500,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 92-6001319Grant Recipient:  Yakutat

Project Title: Project Type: Maintenance and Repairs

Yakutat - Ocean Cape Dock Major Maintenance

State Funding Requested: $1,042,933 House District: 35 / R
One-Time Need

Brief Project Description:
This dock is a critical element of Yakutat's waterfront which is the economic lifeline of the community.
There are two main aspects to the project: Replacement of pilings,concrete footings and the southeast
wall on the main dock, along with replacement of the OSHA required wash house which is beyond
repair. 

Funding Plan: 
Total Project Cost:  $1,042,933 
Funding Already Secured:  ($0)
FY2014 State Funding Request:  ($1,042,933)
Project Deficit:  $0 
Funding Details:

This project has not been previously funded.

Detailed Project Description and Justification:
The Ocean Cape Dock is a vital part of the Yakutat economy. It houses Yakutat Seafoods, the economic lifeblood of the
community. The seafood plant is leased to Yakutat Seafoods, which operates the business year round, with most
processing concentrated from March (when halibut and black cod season opens) through the spring, summer and fall
salmon seasons, and concluding with the close of longlining in November. Small amounts of winter king salmon and rockfish
are processed aswell. 

**NOTE: The dock also serves as the barge and ferry dock, making it a key transportation facility for Yakutat. The City and
Borough provides the dock to the Alaska Marine Highway through an MOU at no cost to the state. 

An engineers report for the dock (attached) has been completed. It identified numerous structural issues that threaten the
Ocean Cape Dock. This project will replace 106 of the 318 pilings that support the structure. Furthermore, there are 212
concrete splice collars that must be replaced due to deteriorated concrete. The southeast wall of the facility is the only wall
that is not metal sheathed. The wood is rotten and needs to be rebuilt. In doing so, we will face it with metal siding for better
protection.

Furthermore, the attached condition assessment of the wash house recommends complete replacement of this structure,
which is critical to the operation of the municipally-owned seafood plant on the dock. PND took a close look at the wash
house and determined the building is beyond repair. The new building will include optimizing design and insulation for
long-term efficiency.
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Project Timeline:
November to February 2014
November to February 2015

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City and Borough of Yakutat

Grant Recipient Contact Information:
Name: Frank Ryman
Title: Borough Manager
Address: PO Box 347

Yakutat, Alaska 99689
Phone Number: (907)784-3323
Email: sryman@yakutatak.us

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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