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$3,500,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 92-0035153Grant Recipient:  Port Lions

Project Title: Project Type: New Construction and Land Acquisition

Port Lions - City Dock and Ferry Terminal Replacement

State Funding Requested: $3,500,000 House District: 35 / R
One-Time Need

Brief Project Description:
Construction of a new City Dock to be used for a Ferry Landing, fuel barge,Commercial Fishing
Vessels, and freight 

Funding Plan: 
Total Project Cost:  $15,500,000 
Funding Already Secured:  ($12,000,000)
FY2014 State Funding Request:  ($3,500,000)
Project Deficit:  $0 
Funding Details:

Fy 11 Legislative Grant $1,000,000.00

Fy 12 Legislative Grant $8,000,000.00

FY 13 Legislative Grant $3,000,000.00

Native Village of Port Lions $145,643.48

Detailed Project Description and Justification:
This project is currently at 95% design, with completion to 100% design estimated in mid February of 2013. Permits have
been applied for and we are waiting on responses from various agencies.
This project is a partnership between The City of Port Lions, The Native Village of Port Lions,
Koniag, Inc., and Afognak Native Corporation. The State of Alaska has funded 100% of this project to date with the
exception of a contribution from the Native Village of Port Lions. 
The project is being designed by PND Engineers, Inc., with input from the community, the Alaska Marine Highway, and
Kodiak Electric Association. The City and Native Village have invested the last 3 years in overseeing this project and we feel
that our design will be one that will last well into the future. The design has changed slightly since we last submitted a
funding request, so we have included as an attachment the 95% design submittal. The Basic points are still there, with a
rubblemound causeway approach, ending in a sheet pile 210 foot dock face which is a requirement of the Alaska Marine
Highway Vessel, M/V Tustumena. We have scaled back to the minimum lighting requirements, and are seeking ways to
minimize the costs and still have a complete sustainable dock replacement project. Our priorities when we first started this
project remain the same. Those priorities are a dock suitable for the M/V Tustumena to continue service to the community,
utilities to include power, lighting, water, fuel service, and the removal of the existing dock structure. Mooring and breasting
dolphins are also in the design, and those have been added to accamodate potential future ferry service from the M/V
Kennicott. 

The City based preliminary costs on a 2009 Corps of Engineers Technical Report in which a preferred design option was
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chosen. When funds were requested from the Legislature in 2010, we based our amount on that report. The next year we
were in the preliminary design stages and  requested more funding in Fy 2011 based on the design at that time.
Throughout these years and up to the present, we have been waiting to apply for Federal Transportation funding through
BIA High Priority Transportation Funds and/or Ferry Boat Discretionary Funds, but the lack of Federal Appropriation of DOT
programs caused us to come back
to the Legislature for more funding in Fy 2012. Now, we are just about at the 100% design phase, and although this has
taken 3 years, we have a quality design which will serve our community well. We are unsure as to when or if we will be able
to apply for Federal DOT funding as again at this writing, those programs are now under MAP21 and the application window
is still not open. Four years after requesting funds from the legislature, we are finaly moving towards construction of this
project. Construction costs have continued to rise, and the price of transporting and placing the rock for our project is
subject to those rising costs, fuel costs being the largest increase. 

It is our firm belief that the City can build this project for the remaining amount of funds requested here, which is $3.5 Million,
for a total project cost of $15.5 Million.
We have spent the last 2 years investing our time and the State's money in a quality design for our community and we are
now asking you to help us to see this project through to completion.

Project Timeline:
100% design- Mid February 2013

Permits in Place- April 2013

Construction Start- June/July 2013- or early Spring of 2014 

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
The City of Port Lions

Grant Recipient Contact Information:
Name: Steve Andresen
Title: Mayor
Address: 207 Spruce Drive

Port Lions, Alaska 99550
Phone Number: (907)454-2332
Email: cityofportlions@hotmail.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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