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$447,308

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 92-0068214Grant Recipient:  Kaltag Traditional Council

Project Title: Project Type: New Construction and Land Acquisition

Kaltag Traditional Council - Fish Processing Plant
Renovation

State Funding Requested: $447,308 House District: 39 / T
One-Time Need

Brief Project Description:
Renovate village-based fish processing plant to expand to year-round operations.

Funding Plan: 
Total Project Cost:  $1,437,308 
Funding Already Secured:  ($990,000)
FY2014 State Funding Request:  ($447,308)
Project Deficit:  $0 
Funding Details:

FY2013 CIP -- $60,000

Tribal contributions $90,000 (2013)

FY2014 CIP Request $447,308

Detailed Project Description and Justification:
Kaltag Traditional Council Legislative Capital Improvement Project Funding Request
Kaltag Fish Processing Plant

CIP FUNDING REQUEST
Kaltag Traditional Council is working on the upgrades and renovations for the fish processing plant.  Kaltag Traditional
Council is requesting a $447,308.52 Legislative capital project appropriation to provide match funding to obtain an $850,000
State of Alaska Community Development Block Grant (CDBG) for the purpose the improvements of the seafood processing
center.  The above funding sources, plus the $140,000 that the community is adding to the project totals $1,437,308.52
which allows the Traditional Council to make reconstruction improvements which will allow the seafood processing plant to
be open on a year round basis with on site processing and value added products.
The project for the Kaltag community will consist of adding to, remodeling and bringing up to date the seafood processing
plant.  The seafood processing plant is managed by Ocean Beauty Seafood.  A trial run was completed by Ocean Beauty
for the commercial chum salmon fishing season for 2012.  Using antiquated and lack of equipment for processing and
harvesting chum salmon the commercial season will be determined to be a major success in that a potential for an
economical and employment contributor for the Kaltag community was recognized.  During the 2012 commercial summer
and fall chum salmon season approximately 92 local Kaltag residents were hired by Ocean Beauty Seafood to work at the
seafood processing plant. Being extremely limited as to the extent a salmon could be processed due to the lack of
equipment, the salmon was cleaned and frozen.  Lacking the proper processing equipment, frozen salmon were sent from
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Kaltag to another Ocean Beauty Seafood plant for process completion.  Local jobs were lost due to lack of processing and
value added equipment, frozen salmon with approximately 35% of unusable product paid for the fish to be shipped.  As
fisheries are a seasonal employment event for approximately 10 weeks, the unemployment base in Kaltag, Alaska was
essentially zero.  With the Community Development Block Grant and matching funds the salmon fishery will be extended by
months to create yearlong employment for Kaltag residents.
Kaltag ran out of workers and had to import more workers from surrounding regional villages.  Approximately 130 jobs were
created this summer by this seafood processing cluster.  During the 2012 season, actual payroll checks were wrote to
processing workers, trades people and fishermen.  The goal of this project is to keep these jobs and expand upon them by
fully utilizing the local salmon resources as was done in the past, and expand once again upon these historical employment
numbers by producing value-added jobs, which were not normally produced in this area in the past.  The Kaltag Seafood
Processing plant has been in operation since 2007, and making significant progress every year since.
The planned renovations of the Kaltag Seafood processing plant will increase employment to 200 seasonal jobs and 25
permanent jobs at the end of a two year period.  Heating the building will allow for rare full time employment for 25 people,
and plant capacity increases will allow for harvesting our full quota of summer chums, which will conservatively produce 200
seasonal jobs (1-3 months).  The plant hires many young people for their first jobs, providing them with their first references
to future employment.  Working with the Galena Interior Learning Academy (GILA), a 9-12 grade vocational boarding
school, the seafood processing plant is offering internships to students, working under skilled trades-people at the Kaltag
Seafood plant, continuing their education in a village environment.  These students are young, and difficult to place in
internships at this age, but the Kaltag Seafood Plant is one place they can intern.  The Kaltag Seafood Processing plant
fulfills one of the Kaltag community development priorities identified in their Community Development Plan and it will directly
improve the economic welfare of Village residents.  The total project is estimated at $1,437,308.52 and the City and Native
Village is working on funding from the State of Alaska Community Development Block Grant for $850,000.00 and it requires
a cash match.  The City of Kaltag is matching with $140,000 and that is why the Council requires the $447,308.52
Legislative CIP grant.  

NEEDS STATEMENT

The Alaska Division of Community and Regional Affairs and U.S. Census Bureau have the employment rate of Kaltag,
Alaska at approximately 60%.  With 60% of a community being at low to moderate income level having a potential employer
who at times will employ almost 100% of the community is a God send that must be acted upon.  The impact of this project
will be the successful completion of all the necessary upgrades for this project.  It will lead to the creation of local jobs that
would be otherwise lost for lack of a properly equipped processing plant.  The economic benefit from the renovation activity
will have a multiplier effect on local business and the community.

The largest problem facing this region is the loss of the dried salmon market and having to re-start a fishery and transition
from a market for salmon that no longer exists. Infrastructure and equipment to supply the human food market with summer
chums salmon has never existed in this region, and the capital to acquire these improvements to re-employ hundreds of
people in the region, is also non-existent outside of grants like these.
Salmon markets in the 1980-2000 struggled as salmon farming exploded onto the world market, along with tremendous
growth in Alaska's salmon harvests driven by new hatchery production. Worldwide demand has caught up with salmon
production, and is fueled by long term trends in population growth and middle class emerging markets appetite for seafood
protein and salmon's reputation as an excellent source of the human essential nutrient; Omega 3.
Today there is a ready market for salmon flesh including the salmon from the Yukon summer chum. There are challenges
with the low pricing of summer chum salmon flesh when coupled with the high costs of operations in Kaltag; Primarily
transportation and energy. As you will see in the Scope Section below, these challenges can be addressed by significant
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improvements in reducing total shipments, but increasing the value of what is shipped, along with transferring some of the
plants energy supply requirements from diesel/electric to biomass (wood). Value adding also tends to increase the number
jobs created.

        This project has enjoyed broad support from not only the State of Alaska and ADFG, but also four corporations;
Crowley Maritime, Lynden Transport Inc, Ocean Beauty Seafood's, and Kwik Pak Fisheries. Regionally Tanana Chiefs
Conference, the Denali Commission, and the Yukon River Drainage Association have provided support too.

        Finally, the market is ready, the resource is ready, the regulations are ready, the region is ready, and the time is now.
Creation and retention of jobs is a high priority of the federal and state governments, along with the community.  The related
value-added products will lead to the opportunity to create sustainable employment to a chronic under-employed region of
Alaska.  The vast majority of individuals benefiting from the project are Alaska Natives.  The project will save jobs that would
be otherwise lost to increased stringent state and federal in quality control and seafood handling.  The project will lend itself
to improvements in the local production of food for domestic consumption.  The major production from the facility has been
to export to Asia (Japan in particular).  The project will provide local workers with job opportunities that will improve their
individual marketable skills.  The renovations will lead to job spin-offs for workers in both Kaltag and other regions of Alaska
with skilled manpower shortages.

       Kaltag is located in the Tanana Chiefs Conference Region (TCC) as the Native Non-Profit Corporation.  The jobs that
would be created by renovations to the seafood processing plant typically have a large percentage of women in the work
force.  Likewise, throughout the fishing industry there are a large number of low to moderate income statistical workers. 
This project is supported by the Kaltag Tribe, as a valuable job opportunity for the tribal members, for the construction jobs
and operational processing jobs created.  The commercial fishermen, who will benefit from the seafood processing plant,
are predominantly Alaska Natives.  This region of Alaska along the Yukon River has one of the highest unemployment rates
and families living below the poverty level (+80%).  Beneficiaries of this project will include all residents living in communities
along the middle Yukon River, most of whom are Alaska Natives, women and/or economically disadvantaged.  Additionally,
local commercial fishermen will have a market outlet for their harvest to be processed and produce a monetary product.

          This project is constructed for the benefit of the community and no disproportionate adverse human health or
environmental impacts relative to minority and low-income populations will result.  To the contrary, this project will improve
sanitation, food preparation, and hazardous conditions that now exist to the detriment of minority and low-income
populations of the community.  This project will result in the creation of youth employment and capacity building between
communities along the Yukon River and the Fisherman's Association. 
 
          As previously stated, the commercial fishing industry is vital to the continued economic survival of Kaltag and the
fishing communities of the middle Yukon River.  It is the major private sector industry of the area, with few other options for
diversification of the economic base.

PROJECT TIMELINE
                            Project Period March -- September 2013

Fresh Fish Entry                                               April, May and June 2013
Mud Room/Reception Entry                                       April, May and June 2013
Loading Dock Entry                                             April, May and June 2013
Clean Room                                                     April, May, June and September 2013
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Permanent Processing Equipment                                 March, May and September 2013
Permanent Freezing Equipment                                   March, April, May and June 2013
Electrical and plumbing                                        April, May and June 2013
Heating                                                        March, May, June and August 2013
Worker housing                                                 April, May, June and September 2013
Consolidated Freight from Seattle to Kaltag                    May 2013
Final Engineering                                              March 2013

Contact Information

City of Kaltag                                 Native Village of Kaltag
Violet Burnham-Mayor                           Donna Esmailka-Tribal Administrator
P.O. Box 9                                     P.O. Box 129
Kaltag, Alaska 99748                           Kaltag, Alaska 99748
Phone 907-534-2301                             Phone 907-534-2224
Fax 907-534-2236

Project Timeline:
*Fish Renovations April through June, 2013 -- $850,000 CDBG, $60,000 FY2013 CIP and $90,000 tribal contributions.
*Further fish plant renovations using request $447,308 FY2014 CIP - July though September, 2013. 

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Kaltag and Native Village of Kaltag

Grant Recipient Contact Information:
Name: Donna Esmailka
Title: Tribal Administrator
Address: P.O. Box 129

Kaltag, Alaska 99748
Phone Number: 534-2224
Email: esmailka@hotmail.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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