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$65,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 92-0030816Grant Recipient:  Matanuska-Susitna Borough 

Project Title: Project Type: Maintenance and Repairs

Matanuska-Susitna Borough - Willow Community Center
Area Improvements

State Funding Requested: $65,000 House District: Mat-Su Areawide (7-11)
One-Time Need

Brief Project Description:
Cut frost susceptible soils off of existing natural gravels on roads and parking lots to grade for drainage
and to improve year round access.

Funding Plan: 
Total Project Cost:  $65,000 
Funding Already Secured:  ($0)
FY2014 State Funding Request:  ($65,000)
Project Deficit:  $0 
Funding Details:

No funding has been provided for this project.

Detailed Project Description and Justification:
Willow Community Center Grounds Drainage and Parking lot Improvements
1. The PROBLEM: Because parking lots and road beds were built on ground that was not
fully cleared of dirt or topsoil they are impassable during the spring thaw. Following the
spring mud season parking areas and roadbeds remain badly rutted then extremely dusty
throughout the summer. Access is impossible during spring thaw conditions restricting
access by fire trucks and emergency vehicles.
1. SOLUTION: Cut frost susceptible soils off of existing naturaJ gravels on roads
and parking lots. Once soils have been removed mud ruts and dust will go with
it. Advantages of eliminating dust includes air (breathing) quality and cleaner
interior conditions in the center as well as in cars in the parking lot.
2. PROBLEM:The grade of the road from lakeside where the fire department emergency
water supply pipe is to the elevation of the Community Center is to steep for the tankers
and fire trucks to exit.
2. SOLUTION: By cutting the grade at the upper elevation of the access road and
improving road bed materials emergency vehicles will have better traction and
maneuverability to climb the hill.
3. PROBLEM: Spring snow melt floods in a low area directly in front of the Willow
Community Center. Ponding water backs up to the parking lot threatening the underlayment
of the asphalt.
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3. SOLUTION: By excavating materials that water will not permeate through to
the gravel layer below and replacing with drain rock the water can travel through
to the aquifer. The material removed is perfect when spread for the grassy areas.
The remaining low area can then be used for a convenient disposal area for other
excavation areas, i.e. parking lots and roads.
4. PROBLEM: Currently there is limited access and egress roads to and from the community
center grounds. A new access road and gate on the south side of the upper parking lot, unto I"
avenue would improve traffic flow.
4. SOLUTION: Clean and shape the short distance from the southeast comer of
the upper parking lot and install a gate to be opened for emergencies or high use

Project Timeline:
Once funded completition can be accomplished with 30 to 60 days.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Willow Area Community Center

Grant Recipient Contact Information:
Name: John Moosey
Title: Borough Manager
Address: 350 E Dahlia Avenue

Willow, Alaska 99645
Phone Number: (907)745-9689
Email: john.moosey@matsugov.us

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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MATANUSKA-SUSITNA BOROUGH 
Six-Year Capital Improvement Program 

FY 2014 - FY 2019 

PROJECT NOMINATION FORM 

Name of Project: MIIIJv.J Cc"'I!1!.1I1.>!·ty ee.d~r J"oo.('/VJ~ t!.rq,'IJII.Je. J rO'l/ls) ,ANJ ".,r/<,'"'1 
~ 0 lots • "'frD(}~"'<I"fS' 

Is this a new project for the CIP? Yes'C)/ No 

Is this project a modification of a project that was on last year's CIP? Yes 0 NO® 

Organization 

Contact Person: 

Phone Number: 

Email: 

Address: 

~~/~O ~Mtrr::NC"_M ,?:itt;)~'t4:'7.q l,o~ 
3S5-L{760 

__________ ----'If:..L.L-'K'--"JI.-"'os"-ltL...l.>@l~,.,·T.4. (;) 0) I.'~.Q. .",et 
___________ -.J.f3..,,~"-'.--"B"'O!.l!)(.'__3=.S-~ wn/ow ;fl<.99h88 

Photos, maps, or diagrams are helpful to illustrate a project nomination. 

Brief Project Description: Please describe your project as fully as possible. What is it? Why is necessary? if 
it's a road, how long is the road? Where does it begin and end? If it's equipment is it new equipment? Why 
is needed? If it's a structure describe what functions it will house, and why it's needed. 

See. II-1tQcJ-.e~ 

MSB Planning and land Use Department 
907-745-9833 
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location: Attach a map or aerial photo showing the project location if possible. Please include reference 
points such as Parks or Glenn Highway, nearby lakes, well known landmarks, or subdivision names. If it is a 
road project, please specify the beginning and the end of the project. 

General Questions: 

1. How many people will benefit from the project? Please describe the benefits (social, economic 
and/or environmental). 7hfl. W.'f/OI'V G. ........ ..: .... ;r'f (~ .. ltf A .. sis .,-J.c ... ,tl1v J., 0+ fe~fJQ. 

-etUJ... YEa.t". 'It h.,·s@s tt.~ c.""., ...... "':~t L,'brCl7 'Q"'J, ;ts f'CV.,.,Js a"'J, 1o ... :lrJ.'':! :s 
J,{~ec:l r~"/d.dt hy r!ls,'de,.,t:s c.I .. ~s etNJ 01"j'il',,':r.4tt "<>""5 U$ <.v~)1 o.S r~",t",1 3 TtJ"f s , 

"-.I.th c.o"",,,,r.' .. ,.,~ TJ,~ .... C1"f rt.<ty Q('e NOlA; P'" I.?/,'c. Sct~1y ,'s C\t I','S ( C(S' 

.,,,,\1 <!IS +he. ch:/dr~,", ,'", ffi~ f'/Q'f.'I'ro"".O ", .. 9... r",d<"''''j 10,...$ .H .... Jl<hJt;!(t to 
poor q,'(, 9'1.t<t ,,'ty_ ,I."" {' .... ., oFf! F-(' ........ -..\~ ... d..J., Jakli!.. Q.c.c.E'S,J' r,:,,,,,J,. COfllT,'oIJ'h,11,r 

{'IA.NS ,'1111'01'1,-(' l<tke . .fJ.st"'~'t~<"Q/17 TA. .... .J9'O"N~S looF::. ":/'t - fO.t34-"' .. ~y 
o~ r .. tT,,~. Rec.r~a. '1'.'0 "'''' /.' § r$ J't'SI!f'v ,E' het'h-f" 

2. If acreage or right-of-way is needed, please estimate how much is required, 

?'lie <{('eCL re.?u€sfeJ f"t.r '·M.frov<{'''''~wts 11ft E'1J't-"r.ly ov,'t/.,',v 7f.e... 

~_i4.c.o, J'>\.Q<V'VE'J &'fOoA..Ji.. P rDver#-}". 4"" ,",ost CL dr,'"q,...,o.t 1'-4..t'M"t' 

fl"o"", K~ Boro ,",.}'" ""-'iI/ Ioe. lUe.eJ..q~ ctNJ. 0.. 5'\ ..... f/~ wet' /Q",J s I'q,( ..... ~ 
~t>'C' less rltaN ~-J,qlf ro OfUe ClLc('e. 

3. Is the project supported by an adopted plan - such as a community, comprehensive or transportation 
plan? If so, how? 

7Ite Co ........ 14. ,v,' '1-7' 4"'& w. ;'\~o. ""e,....~" ~.s J.,Q u e 1" ... Ikt'J "d,o"r rf.,,'s 
/LIeeJ for yectf's. OIA' u"" .... pf'l' J,etvs,,'v€ p/Q;V /:'; ,'tV fro.9'(!s>. 
Co -or:J..'N'e.'f,'o,v LV ,';1.. 51'. 0,0;': 0 f.P"~IQI s c.a~I.l :sAo'V eo.. 

./o.'",r b(',vep-t- ~(' t"'iht 0(:' LA..)a.'f c1('0(".v~.J.i! /:'y,'Atie<..t;.,) 
1",t'D n-e ' .. 0"' ..... '" /"~ th-er ji.,QtV QV(!IJt"<.CtI/y ,l.,tu rI1< 71R..1.;e. 

4, What is the estimated time schedule for completing the project, if funding is received? 

Tf {:IA.NJ..z& tke. Ii! tV t-,'re (,raJ (>ct co« 1& be. c..oMple f'.q,J 

a. '30 d 0..'1 '1",'<",- (> t-C( /q)e • 

MSB Planning and land Use Department 
907-745-9833 
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5. What is the total cost of the project? $ _--'0""-.:!::::.......I.)(...-'-____ #..:&>"-':>-'J'-'=O:.:u:...:u:..:._tS'l ____ _ 

6. Is the project: 

How much money is 
budgeted for the 
project? 

How much money is 
needed to complete 
the project? 

How much money is 
needed? 

"(P 5; 67Jb (TO 

IDa.J~ O~ So;IS 
we ("~ \'-e,..., t,, ;)~ c:A 
{g-2011 D",J 

TA'I.. BO(,OcA,1h ;-.. " tep lei le.c1 ",,'j-+, 

""«NT 1'" (>"'jl'" I,'K"! "''''c''' .... t of 
rIo's. fro,j',,-et S(.IWC (1 t>-I J f'ctvel . 
.. t'~ t¥/IJ #.e;r "" ... d. - r .. t"> QNd 

«.sf "0."'-

For projects underway, please describe what's been done and what remains to be done. 

/15 NQf,,& ",btlve / 7 '",,-d$ a"f.\ - /7,'-..J c.coI'i"",-<:.-r,',.JJ fro bl~""$ 

,'.., <-IDse I' fO "fI ' ...... t
1 

To 'fI.,e. Old.. lo~ bt<,'ld.'-::; urpe r p""d~')vj lot. 

M '5 {3 - c h ",-c..k (3('",<,< IV hiJ<. 5 IA.J ,,·t"tv~S e.J e t:. ,' 5 f, '.v J pro b Ie"" :> . 

Breakdown of costs (to nearest thousand) 
Land and rights-of way 

Engineering & design 

Construction 

Furniture & equipment 

Other (legal, admin, etc.) 

EST. TOTAL 

MSB Planning and Land Use Department 
907-745-9833 

$ 
$ 
$ 
$ 
$ 
$ 

Anticipated source of funding? 
Current revenue 

State or federal grant 

Special fund (Name) 

Special fund (amount) 

Matching funds (name) 

Matching funds (amount) 

$ 
$ 
$ 
$ 
$ 
$ 
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Page 3 of3 



Willow Community Center Grounds Drainage and Parking lot Improvements 

1. The PROBLEM: Because parking lots and road beds were built on ground that was not 
fully cleared of dirt or topsoil they are impassable during the spring thaw. Following the 
spring mud season parking areas and roadbeds remain badly rutted then extremely dusty 
throughout the summer. Access is impossible during spring thaw conditions restricting 
access by fire trucks and emergency vehicles. 

1. SOLUTION: Cut frost susceptible soils off of existing naturaJ gravels on roads 
and parking lots. Once soils have been removed mud ruts and dust will go with 
it. Advantages of eliminating dust includes air (breathing) quality and cleaner 
interior conditions in the center as well as in cars in the parking lot. 

2. PROBLEM:The grade of the road from lakeside where the fire department emergency 
water supply pipe is to the elevation of the Community Center is to steep for the tankers 
and fire trucks to exit. 

2. SOLUTION: By cutting the grade at the upper elevation of the access road and 
improving road bed materials emergency vehicles will have better traction and 
maneuverability to climb the hill. 

3. PROBLEM: Spring snow melt floods in a low area directly in front of the Willow 
Community Center. Ponding water backs up to the parking lot threatening the underlayment 
of the asphalt. 

3. SOLUTION: By excavating materials that water will not permeate through to 
the gravel layer below and replacing with drain rock the water can travel through 
to the aquifer. The material removed is perfect when spread for the grassy areas. 
The remaining low area can then be used for a convenient disposal area for other 
excavation areas, i.e. parking lots and roads. 

4. PROBLEM: Currently there is limited access and egress roads to and from the community 
center grounds. A new access road and gate on the south side of the upper parking lot, unto I" 
avenue would improve traffic flow. 

4. SOLUTION: Clean and shape the short distance from the southeast comer of 
the upper parking lot and install a gate to be opened for emergencies or high use activities. 



May 10,2012 

To Whom it May Concern: 

We have discussed the proposed drainage plan with Mr. Huston for Mat-Su Borough 
properties and State D.O.T. Right of way between the Willow Community Center 
parking lot and the Parks Highway at mile 69.7. We find the plan worthy of further 
review and consideration. Trenching to permeable materials, back fill with sewer rock 
or bone rock is a standard viable procedure used to allow ground surface water to be 
injected back into the water table. This plan could be the answer to ponding and run off 
problems in the area. 
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May 10, 2012 

To Whom it May Concern: 

We have discussed the proposed drainage plan with Mr. Huston for Mat-Su Borough 
properties and State D.O.T. Right of way between the Willow Community Center 
parking lot and the Parks Highway at mile 69.7. We find the plan worthy of further 
review and consideration. Trenching to permeable materials, back fill with sewer rock 
or bone rock is a standard viable procedure used to allow ground surface water to be 
injected back into the water table. This plan could be the answer to ponding and run off 
probl s in the area. 

-

Chuck Braun 
O&M ON/SION MANAGER 
Public Works Department 

MATANUSKA·SUSITNA BOROUGH 
1420 S. Industrial Way 
Palmer, Alaska 99645 

PH: (907) 745.9831 
Fax: (907) 746-5769 
Cell: (907) 355·7499 

cbraun@matsugov,us 
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Alaska District 

Office Symbol: CO-R-!I 
RqrulatoTj Braneb 

Phon,,: (907) 753·-2'17.4 
FAX: (907) 753·5567 

To: 

U.S. Army Corps of Engineers 
Facsimile Reader Sheet 

-~EP;H;,~fu,';;'~lI'':ot.~ti';;;Age;;;;i- .• '-'- - F;,.x#'~71-'A2-~-- . 
·-~·"-tTsiWRlT.S. F~h;~dWildiii~-s~·j~'e·" ". _', ,~ .. --.-- FAX#Z71-iiij'6 '~ · · · ·-· _ ... - . .. . - .-- --- --- .~ - .. -.-.. , ._-- .. - . .. ._-
~ Nl\,U'SNationaJ Marin: !'i.hene, Serv;ce PAX #271·3030 
'0 F." I-~d~;~l·A~;;ti~~~~~(;iV.1>"7 01110"--- 'FAX#iil~28;;i- ---._ ... _ . ... .-----.. - .. " ' -- - - .... - .-- . _--_._-_._._---

181 ADNR-QI'Ml'-Coastai Mal1llg0r0cnt PAX 11269-3981 

.I2~ 4ki&..!·oi~uJ.~.a.?!";,~h~~ .. --~= ____ .' ..._.!..J\):!i~~~-_62O'Z.~~ _-~ 
~ .illNR-SHPO flj,'tmic PreaO!VlltioIl O£im'l' FAX :>269-8908 

-~~ .. .w:>iR.OH.MPDi~~ionofH_;;:bitat .. · ----- -PA.X'#i69:5rn- --
-'[f-ADNR _D~LW Div:.?f~~"i~'(~~~;i~::~. F~ 1rz6.~;~9!~: _ -_-
o ~C_~~.i ~!!~_p~~p'!~S::,n!~r .... __ . __ . ____ f~~~0'Q.?:6~:~2~2 

-0 ADJ,;C' Dept, ofEnvironment:ll CODSen-.tiun FAX #269-7108 
"N . _ . __ ,._ • _0 ... ___ • • ~ _ __ • • _~ '" "._ ' • __ _ • ~ •• • ' .' ________ _ .. • __ ....... 

n )lOA Municipality of Anchorap:e-Plannin~ PA'> 11343-7927 
- ~, APPlicant-/-Ag~~~: \l.'1~~:L: - ' -~- -: . - FA:":"Ii-- - - .-.- _ --

~'!t!nID!!!le Pennlt l're-C()n~truction :'iotificatiou 

Corps ofl:ngineers ldentif"",tion: P.i:I~jjIl+~tWilli.~ 

Applic»nt' *!l!oi.: '~t'6oiiii;jnli&jt~~:lP\i~ii;: ,J;.;.Wtdi¥]AA 
In response to CUt (pceipt oftp~ cnclot'ed P-,::c-C~:m.st:ructiotl notification fOf th~ pruposed activity uud~r 

NatjOO"'jde pe .. mit (NWp) ¥-1", t'iiiliW't.i~~ii\.\<itll6ii't;~.~ 
you are hen'by notifiGd of tht. proposed projr'Ct. 111"; proposed. activit.y and notification info1l1l&tion is described. in the 
<!lClosed dO<UJru:nt., PI ..... pro,-ide your ageney toOlDHlnt..t this ti ..... Furth<:rinfOlJJl8tion em",,,,,,",g lb. 
N'NP(, ) em be found at onr web site: hltp:i~w,poa,u<ace,nnny,milireg, 

AU ag~Jlei •• loave until ~,~~ (10 <2Icndar <tays) to wntact the Corp. \>y telephone or by "AX if 
5ubrtantive, Rite-specific tomlllfots will be prO"\'ided wbercby additional ttme 1s neeessary. It so contaL:.1r:d, we 
will wait 11D. additiQuul1-C; calendar day~ before D")alrinr: a pi.. "mit decision. We will fWly cOnsider agency Comn1c:Jlt:> 
receh",d witbin the .pecified time li:ame, but will ptovide '''' r~ to the resource agene y, 

We are requesting the U.S. Hsh and Wildlife Service and the National i>f.,.;ru, H :berie, Suv1<e to re,'1<W and 
comment COllcerning any likely affe~t to any threak:ncd or rndanzered ~pecies or tbeir criticallJ1bitat. 

1'1 ...... contact In1n Joy or Valldi Lehe"y ., tho number Ii.ted .hm· ... 

I'roj.d O .. crIpllon: 

'J 0 <:onstTuct au e)..1ensl0n of the bike trail that runs parallel to the Parks Hi!Jh"\\-'3y in front of tho: \i\oTil1ow Comtuunity 
C,,,tI!r. The "x"'lISiou would r.u.n /rom the ."isting bike trail to the Willow Community Ccntcrparking lot for a 
di,taooe of al'pro~.imately ~oo r •• t. The u:ail itself would be b leet wide hith slop .. of 2: I; footprint width ",ould be 
2 Heet. The area off~l would be 4,sno square reetl.1l ae,o., The ,-olume of fill would b. 711 cubic y,,,d,, 

I 
EqoipDll!llt and mat..-Iats are on sIt. (for alimitrd period of time). Work will eOUJIDmee ;,mnedialdyupon the 
au!:horization ofthl", Nation ... "ide. 

i Cornroents: 

I We would appreciate it if you would fUA-SE EXPEDITE, as soon as possible, 
COUUD.l.'nts can be Sl"'tlt vi<!. ctn~il to YJill\.,\U 3.h!i!Wal'!l'!Q2,!!.s~,,-mil 

STRM Lo.·ation: S. 8, T. 19 N., R 4 W., S.M. 
Plrl' ical Location: Willow Community Center Willow AK 
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/ 
REVIEW OF DRAINAGE DITCH 

FROM \tVILLOW COMMUNITY BUILDING 

TO WILLOW AlR SERVICE 

STA 44+230 TO STA.45+610 LEFT 

PARKS mG~ A Y IM-OA-l(15)/52320 

MP 67 -72 White's Crossing to Willow 

For 

State of Alaska, Department of Transportation and Public Facilities 

By George C. Strother, P.E., P.L.S. 

June 15, 2005 



ALTERNATIVES: 

1. Do Nothing: Leaving the culvert blocked with dirt could reduce the flow to the north, 
but eventually the dirt may erode out, causing a large rate of flow during spring run 
off, flooding the areas to the north of the WAS access. An open culvert may help 
WACO in their desire to drain the pond, but they acknowledge the adverse flooding 
to the north. Dirt may have to be replace annually by ADOT maintenance crews. 

II. Remove the fire station access culvert and fill the ditch: This would restore the area 
to the original condition. This may satisfY the White and Stanger, and reduce the 
drainage towards their lots. WACO would not be satisfied with the removal of the 
drainage, and they may try again to bring political pressure to maintain the ditch. 
Digging the ditch costs $50,000, but the refilling and removal of the culvert would 
cost several times that, with the importing offill, and paving patching that would be 
needed. 

III. Install a locked weir on the fire station access culvert: A weir on this culvert could 
block or regulate the flow out of the pond. Ifan effective ditch north of WAS access 
was installed, a weir may slowly lower the pond. The pond area would need to be 
kept low as a storm water retention basin. If there was flooding or glaciation to the 
north, this weir could be closed. The lock and flow adjustment should be under the 

controrOfADOT~p;erso~nn::e:I.~~::~~~::~::~~~::::~~~::~ 
! This will require COE permit. Test holes 

would be needed to determine if there are soils that would accept drainage. Water 
injected into the subsurface may daylight somewhere rather than the lake. WACO 
is considering doing this construction. This should not be performed by ADOTIPF, 
but by the property owner or their agents, as they are ones that want to reduce the 
pond water level. 

V. Build a ditch to Willow Lake south of the WAS access: A ditch parallel to on the 
south side of the access, could divert water from the WCB pond overflow to the lake. 
There is small vegetated area that is currently ponding water that would offer some 
filtration. But this ditch would not handle the ponded water south of the access nor 
the water that would drain off the developed lots. 

VI. Rebuild the ditch north of WAS access: Remove the berm on the west side of the 
existing ditch so that water from the lease lots can easily access the ditch. The ditch 
can flow from the culvert under the WAS access to Willow Lake either: 
A. South side of LL 5, with a ISS meter route at 0.65%, or 
B. Past LL 5 through LL4 to the grass wet lands with a 235 meter route at 

0.43%, 
The grass wet lands are slightly higher than the lake level, and expected soft organic 
soils would make this route very difficult to build accurately. Route A would be 
easier to build and have a better grade, even though it is still quite flat. 

Page 10 of 24 
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