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Agency: Department of Transportation and Public Facilities

Project Title: Project Type: Planning and Research

Planning and Design of a New Ocean Going Vessel To
Replace the F/V Tustumena

State Funding Requested: $10,000,000 House District: Statewide (1-40)
One-Time Need

Brief Project Description:

Feasibility analysis to begin the planning process for replacement of M/V Tustumena, the Alaska
Marine Highway's oldest vessel.

Funding Plan:

Total Project Cost: $10,000,000
Funding Already Secured: ($0)
FY2014 State Funding Request: ($10,000,000)
Project Deficit: $0

Funding Details:
None to date.

Detailed Project Description and Justification:

Planning and design for the AMHS M/V Tustumena vessel replacement. The Tustumena is 50 years old and has had a hard
life servicing the Kodiak and Aleutian communities for the past several decades. She provides year-round service to the
Kodiak area, and journeys out the Aleutian Chain 10 times each year, economically and otherwise benefiting each
community to which she sails.

Recently, vessel aging problems have created significant recurring service disruptions in the region. leading to significant
recent service disruptions. The vessel is at the top of the queue in the AMHS vessel replacement fund, and is waiting for
allocation dollars to start the feasibility and design process of a new ocean going vessel to serve the Southwest region.

Please see attached for early community support resolutions. More are expected to come in throughout the 2013 legislative
session.

Project Timeline:

| Expenditures will occur within approximately one year of funds receipt.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

| Department of Transportation
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Grant Recipient Contact Information:

Name:
Title:
Address: .

., Alaska 99615
Phone Number: (907)465-3271
Email:

Has this project been through a public review process at the local level and is it a community priority? Yes|:| No
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L. Alaska Peninsula
Southwest Alaska Municipal Conference | Aleutian Chain
Bristol Bay

3300 Arctic Boulevard, Suite 203 Anchorage, AK 99503 p: 907.562.7380 f: 907.562.0438 www.swamc.org | Kodiak Island
Pribilof Islands

SOUTHWEST ALASKA MUNICIPAL CONFERENCE
RESOLUTION 2013-06

A RESOLUTION OF SUPPORT TO MAINTAIN THE M/V TUSTUMENA AT THE TOP OF ALASKA’S VESSEL
REPLACEMENT SCHEDULE, AND URGING THE DEPARTMENT OF TRANSPORATION TO BEGIN THE
DESIGN PROCESS OF A REPLACEMENT VESSEL AS SOON AS POSSIBLE.

WHEREAS, the Alaska Marine Highway System (AMHS) provides vital goods and services and a reliable
transportation link to the 11 serviced communities of Southwest Alaska, stretching from Kodiak to
Unalaska on the Aleutian Chain ; and

WHEREAS, the Tustumena vessel provides year-round service to the Kodiak area and makes the journey
out the Aleutian Chain 10 times per year and continues to benefit the region economically; and

WHEREAS, the rough and exposed waters of the Aleutians can accelerate the deterioration of any vessel
servicing the region; and

WHEREAS, the M/V Tustumena was built in 1964 is approaching its 50" year of service; and

WHEREAS, it is becoming apparent to the communities in Southwest Alaska who depend upon and
travel on the M/V Tustumena that it is having an increase in serious maintenance issues and has been
out of service since October 2012 and may not come back into service until June 2013, a period of eight
(8) months; and

WHEREAS, the AMHS vessel M/V Kennicott also serves Southwest Alaska but cannot dock at many of
the communities located in this area which depend upon ferry service; and

WHEREAS, the Marine Transportation Advisory Board, created in 2003 as a local planning and advisory
body for the AMHS, has recommended the Tustumena as the top vessel in the queue of the State’s
vessel replacement fund; and

WHEREAS, the Alaska Legislature has appropriated $50 million to the state’s vessel replacement fund,
but has not authorized spending from that fund toward another vessel; and

WHEREAS, design work on a ocean-class vessel that can navigate the waters of Southwest Alaska —and
importantly the Aleutian Chain —and accommodate its unique port requirements needs to begin as soon
as possible to accelerate the Tustumena replacement.

BE IT RESOLVED that the Southwest Alaska Municipal Conference supports maintaining the M/V
Tustumena at the top of Alaska’s vessel replacement schedule, and urges the Department of
Transportation to begin the design process of a replacement vessel as soon as possible; and

BE IT FURTHER RESOLVED that the Southwest Alaska Municipal Conference requests that a collective
effort by the legislators whose communities are served by the Tustumena work to identify capital

Economic development and advocacy for Southwest Alaska
Economic Development District (EDD) and Alaska Regional Development Organization (ARDOR)
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project dollars in this fiscal year to start a feasibility study on replacing the M/V Tustumena as soon as
possible; and

AND BE IT FURTHER RESOLVED that the Southwest Alaska Municipal Conference strongly requests that
the State of Alaska makes replacing the M/V Tustumena a transportation priority for the State of Alaska.

PASSED AND ADOPTED by the Southwest Alaska Municipal Conference Membership this 22" Day of
February, 2013.

IN WITNESS THERETO: ATTEST:

Mepod fgle

Shirley Marquardt, President Andy Var%er, Executive Director




CITY OF OUZINKIE
RESOLUTION 2013-02

A RESOLUTION REQUESTING THE SOUTHWEST ALASKA MUNICIPAL
CONFERENCE (SWAMC) PROMOTE AND SUPPORT REPLACEMENT OF THE
ALASKA MARINE HIGHWAY VESSEL “M/VTUSTUMENA” AS A
TRANSPORTATION PRIORITY FOR THE STATE OF ALASKA.

WHEREAS, the City of Ouzinkie is an incorporated Second Class City recognized by the State
of Alaska and located within the Kodiak Island Borough; and

WHEREAS, the City of Ouzinkie is a coastal community and coastal communities throughout
Southwest Alaska depend upon the Alaska Marine Highway to provide for aregular, safe, and
cost effective means of transportation, and

WHEREAS, the M/V Tustumenais the longest serving vessdl in the Alaska Marine Highway
Fleet and serves communities from Prince William Sound to the Aleutian Chain continuously
throughout the year with the exception of maintenance down times, and

WHEREAS, the Alaska Marine Highway and in particular the M/V Tustumena transports
passengers and freight throughout Southwest Alaska which has amajor economic impact on al
segments of coastal communities and the loss of this service would be devastating to the health
and welfare of these communities, and

WHEREAS, the Community of Ouzinkie has received ferry service since 2012 through the
Alaska Marine Highway Vessd, M/V Tustumena and is scheduled to continue to receive service
from thisvessd, and

WHEREAS, it is becoming apparent to the communities in Southwest Alaskawho depend upon
and travel on the M/V Tustumenathat it is having an increase in serious maintenance issues and
has been out of service since October of 2012 and may not come back into service until June of
2013 , aperiod of 8 months, and

WHEREAS, the Alaska Marine Highway Vessal, M/V Kennicott aso serves Southwest Alaska
but cannot land at many of the communities located in this area which depend upon Ferry
Service.

NOW THEREFORE BE IT RESOLVED, that the City Council of the City of Ouzinkie
hereby requests the Board of the Southwest Alaska Municipal Conference (SWAMC) prepare
and move forward a Resolution which strongly requests that the State of Alaska makes replacing
the Alaska Marine Highway Vessal M/V Tustumena a transportation priority for the State of
Alaska and that funding be allocated towards this replacement in the FY 14 Budget Cycle in the
form of design funding,

City of Quzinkie: Resolution 2013-02 Page 1



AND BE IT FURTHER RESOLVED, that the Resolution prepared by SWAMC be sent to the
Governor's Office, the Alaska Commissioner of Transportation and Public Facilities and the
Deputy Commissioner of Alaska, DOT& PF in charge of the Alaska Marine Highway,

AND BE IT FINALLY RESOLVED, that the Resolution aso be distributed to communities
throughout Southwest Alaska and their legidative representation with requests of support of the
Resolution from each community and legidator.

PASSED AND APPROVED by aduly constituted quorum of the Ouzinkie City Council.
Adopted this (4  day of February, 2013. This Resolution becomes effective upon the date

of adoption.
Signed: , )
Dan Clarion, Mayor

Linda Getz, City Clerk 0

City of Ouzinkie: Resolution 2013-02 Page 2



City of Chignik

PO Box 110
Chignik, AK 99564

Phone (907) 749-2280
Fax (907) 749-2300
cityoffice@chignik.org

February 16, 2013

To:

Liz Clement

From: Richard Sharpe

RE:

Capital Request

In answer to your question in your E-mail, | will try to answer to the best of by Knowledge:

W

EIN: 92-0094970

Physical Location: Anchorage Bay within The City of Chignik boundaries

Project Description: the project consists of a regional dock facility that would serve 5
communities within the Chignik area. Chignik, Chignik Lagoon, Chignik Lake, Perryville,
and lvanoff Bay. The primary purpose is for a dock to facilitate ferry service to the area
as the present dock which is owned by Trident Sfds is disrepair. This dock would also
accommodate a floating processor to be able to come in the season for Cod and Crab
which Trident does not process in Chignik but has them delivered to Sand Point. The
dock site encompasses about 7 acres of raw land which could entice business such as
Hydraulic shop, Welding, boat repair, and a hardware supplier if there was a 10 month
season instead of 3 as it is now. This has been a work in progress since 1994 or sooner.
Project Cost: Total Cost since inception is about 15 million. The Lake and Peninsula
Borough put in 1 million to get a berm built in order to fill the site. When the Chignik
Boat Harbor was built, the dredge spoils were used to fill the site with a savings to the
dock site about 2 million. There are remaining spoils to be used for filling the Sheet pile
portion. The remaining cost of about 12 million will be constructing a sheet pile dock to
accommodate AMHS ferries and also a boat lift to handle 150 ton boats.

Note: this request is for 7.6 million for a phase 1 sheet pile dock large enough to
accommodate Tustemena.

Funding already secured: ?

Other funding requests: 90,000 CDBG GRANT for engineering. + city funds of 130,000 as
match for engineering. Design should be at 100% by end of month per mPND

FY-14 Request: 7.6 million



9. Other requests: possibly Lake and Peninsula for 2 million grant

10. Public Review: Yes

11. Project time line: If funded, bid process in July 2013, construction fall 2013 or spring
2014

12. Responsible party: city of Chignik

13. Contact Info: Richard Sharpe/Mayor, city of Chignik, PO Box 110, Chignik, AK 99564
Phone: 907-749-2280, Fax 907-749-2300, email- dick.sharpe@yahoo.com

14. See attached from PND

Note:

The Lake and Peninsula Borough may possibly put this is as one of their grant requests.



City of Chignik
Chignik Dock - Phase |
95% Design ROM Cost Estimate Summary

ENGINERRS, INC.

IChignik Dock - Phase I $7,889,000
Mobilization and Demobilization $702,000
Provide and Install Sheet Pile Bulkhead $3,523,000
Provide and Install Anodes $166,000
Dock Face Beam $235,000
Vibracompaction $256,000
Provide and Install Ladders $83,000
Provide and Install Chain Curtain $25,000
Provide and Install Bent Pipe Rail $81,000
Fender System $741,000
Mooring Bollards $84,000
Provide and Place Fill Material $244,000
Indirects and Support Equipment $759,000
Construction Administration and Inspection $290,000
10% Contingency $700,000

Notes:
1) Costs are based on 95% level design and quantites

2) Costs are presented in current (January 2013) doilars and do not include escalation.

3) Indirect costs are approximate and will depend to construction duration.

PND Engineers, Inc.

111095
1/18/13

1of2
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ENGINKIRS, TNC.

Chignik Dock -Phase 1

City of Chignik
E Chignik Dock - Phase |
95% Design ROM Cost Estimate

111095
118/13

1.1 Mo

L1l Mobilization

1.1.2 Demobilizatic 1 Each 351&% $351,000
iz ' Provide and Inst 1 s 23,0007  $3,523,000
.21 Provide Sheet Piles 2,015,000 Pound $1,21 $2,438,000
1.2.2 Set Template and Temporary Supports (Per Cell) 11 EA $11,727 $129,000
1.2.3 Stab and Drive Sheet Piles 813 EA $1,077 $876,000
[1.2.4  Cut Off Sheet Piles and Weld Interlocks 298 EA .$268 $80,000
1.3 Provide and Install Anodes , $4,486 $166,000]
1.4 DockFaceBeam = $940 $235,000
1.4.1 Provide Face Beam Materials (DIb HP14x89) $2.88 $135,000
142 Install Face Beam $362 $76,000
1.4.3 Provide and Install Bullrail $114 24,000
1.5 [ ion 1,790 e

Vlbracompactxon Probing

g‘”éss,oool
$217,000

,1.5.2 Vibracompaction F|II .
1.6 Provide and Insta l!ﬂ Ladders

§1 5171

$1§§,250

Provide Fender Pin Piles (24x0.75™) 134,208 Pound 1.51 203,000
Install Fender Pin Pile 8 EA $3 375 $27,000
...[Provide and Install Fender Unit 4 EA $127,750 $511,000
- {Mooring Bollards 4 $84,000
Provide Pipe Bollard Materials 37,440 $57,000
Install Bollard 4 $27,000

- Provide an i §244 000
Place Fill 39,000 $172,000
Layer Compact Fill 19,000 $43,000

Provude and Place Surfac

Contractor Pre Plannlng

4000

Notes:
1) Costs are based on 95% level design and quantities
2) Costs are presented in current (January 2013) dollars and do not include escalation.
3) Indirect costs are approximate and will depend to construction duration.

PND Engineers, Inc,

Lodging and Per Diem 1
Support Labor and Equipment 100 $295 000
Salaried Indirect Staff 100 $190,000
Construction Survey 30 $98,000
__1Small Tools 13,000 . $26,000
7 Constructi tratio 1 QQOKBOOI
Bid Support 1 $15,000
Onsite Inspection (Assumes Owner Provides Lodging and Vehicle) 1 $189,000
Submittal Review 1 $15,000
Fabrlcatlon Inspection 1 $20,000

ing Construction 1

1

20f2
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City of Chignik

PO Box 110
Chignik, AK 99564

Phone (907) 749-2280
Fax (907) 749-2300
cityoffice@chignik.org

February 16, 2013

To:

Liz Clement

From: Richard Sharpe

RE:

Capital Request

In answer to your question in your E-mail, | will try to answer to the best of by Knowledge:

O

Legal name; City of Chignik

EIN: 92-0094970

Physical Location: Anchorage Bay within The City of Chignik boundaries

Project Description: the project consists of a regional dock facility that would serve 5
communities within the Chignik area. Chignik, Chignik Lagoon, Chignik Lake, Perryville,
and Ivanoff Bay. The primary purpose is for a dock to facilitate ferry service to the area
as the present dock which is owned by Trident Sfds is disrepair. This dock would also
accommodate a floating processor to be able to come in the season for Cod and Crab
which Trident does not process in Chignik but has them delivered to Sand Point. The
dock site encompasses about 7 acres of raw land which could entice business such as
Hydraulic shop, Welding, boat repair, and a hardware supplier if there was a 10 month
season instead of 3 as it is now. This has been a work in progress since 1994 or sooner.
Project Cost: Total Cost since inception is about 15 million. The Lake and Peninsula
Borough put in 1 million to get a berm built in order to fill the site. When the Chignik
Boat Harbor was built, the dredge spoils were used to fill the site with a savings to the
dock site about 2 million. There are remaining spoils to be used for filling the Sheet pile
portion. The remaining cost of about 12 million will be constructing a sheet pile dock to
accommodate AMHS ferries and also a boat lift to handle 150 ton boats.

Note: this request is for 7.6 million for a phase 1 sheet pile dock large enough to
accommodate Tustemena.

Funding already secured: ?

Other funding requests: 90,000 CDBG GRANT for engineering. + city funds of 130,000 as
match for engineering. Design should be at 100% by end of month per mPND

FY-14 Request: 7.6 million



9. Other requests: possibly Lake and Peninsula for 2 million grant

10. Public Review: Yes

11. Project time line: If funded, bid process in July 2013, construction fall 2013 or spring
2014

12. Responsible party: city of Chignik

13. Contact Info: Richard Sharpe/Mayor, city of Chignik, PO Box 110, Chignik, AK 99564
Phone: 907-749-2280, Fax 907-749-2300, email- dick.sharpe@vyahoo.com

14. See attached from PND

Note:

The Lake and Peninsula Borough may possibly put this is as one of their grant requests.



NATIVE VILLAGE OF PORT LIONS
PORT LIONS TRADITIONAL TRIBAL COUNCIL

RESOLUTION NO. 2013-02R

A RESOLUTION REQUESTING THE SOUTHWEST ALASKA MUNICIPAL CONFERENCE
(SWAMC) PROMOTE AND SUPPORT REPLACEMENT OF THE ALASKA MARINE HIGHWAY
SYSTEM VESSEL “M/V TUSTUMENA” AS AT RANSPORTATION PRIORITY FOR THE STATE

OF ALASKA.

WHEREAS,
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

- WHEREAS, "

WHEREAS,

WHEREAS,

the “Native Village of Port Lions” is a federally 1ec0gmzed Indxan Tribe as defined in Secuon 3
(c) of the Alaska Natlve Claims Settlement Act as amended; and :

the Port Lions Traditional Tribal Council is the governing 1oody of the Native Village of Port

Lions; and

Port Lions is a coastal community and coastal communities throughout Southwest Alaska depend
upon the Alaska Marine Highway System to provide for a regular, safe and cost effective means
of transportatlon and : : :

the M/V Tustumena is the longest serving vessel in the Alaska Marine Highway System Fleet
and serves communities from Prince William Sound to the Aleutian Chain contmuously
throughout the year with the exception of maintenance down times; and

the Alaska Marine Highway System and in particular the M/_V Tustume_na transpo_fts passengers
and freight throughout Southwest Alaska which has a major economic impact on all segments of -
coastal communities and the loss of this’ service would be devastating to the ‘health and welfme of

these communmes and

the Community of Port Lions has received ferry service sitice 1965 through the Alaska Matine

Hlohway System Vessel, M/V Tustumena and continues to receive service from this Vessel 48
years later; and

it is becoming apparent to the communities in Southwest Alaska who depend upon and tr avel on
the M/V Tustumena that it is having an increase in serious maintenance issues and has been out
of service since October 2012 and may not come back into service until June of 2013 a period of
eight (8) months and :

the Alaska Marine Highway System Vessel, M/V Kennicott also serves Southwest Alaska but
cannot land at many of the communities located in this area Wthh depend upon Ferry Service.

NOW THEREFORE BE IT RESOLVED, that the Native Village of Port Lions hereby 1equests the Boald of

the Southwest Alaska Municipal Conference (SWAMC) prepare and move forward a Resqution
which strongly requeésts that the State of Alaska makes replacing the Alaska Marine nghway
System Vessel M/V Tustumena a transportation priority for the State of Alaska and that funding
be allocated towards this replacement in the FY 2014 Budget Cycle in the form of design
funding;
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Resolution No. 2013-02R
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AND BE IT FURTHER RESOLVED, that the Resolution prepared by SWAMC be sent to the Governor’s
Office, the Alaska Commissioner of Transportation and Public Facilities and the Deputy
Commissioner of Alaska, DOT&PF in charge of the Alaska Marine Highway System;

AND BE IT FINALLY RESOLVED, that the Resolution also be distributed to communities throughout
Southwest Alaska and their legislative representation with requests of support of the Resolution
from each community and legislator.

CERTIFICATION:
We, the undersigned members of the Port Lions Traditional CO??H’ do hereby certify that the foregoing

resolution was 2uly adopted by the council on the L&Ziday of g/ﬂﬁé , 2013 with a quorum

present and votes for and votes against.

w0y /@{% %5—-‘::

RICHARD PESTRIKOFF, VICE PKESIDENT ~ ROBERT KNAGIN, COUNCIL MEMBER{ ||/~
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