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$10,000,000

Approved

Agency:  Department of Transportation and Public Facilities

Project Title: Project Type: Planning and Research

Planning and Design of a New Ocean Going Vessel To
Replace the F/V Tustumena

State Funding Requested: $10,000,000 House District: Statewide (1-40)
One-Time Need

Brief Project Description:
Feasibility analysis to begin the planning process for replacement of M/V Tustumena, the Alaska
Marine Highway's oldest vessel.

Funding Plan: 
Total Project Cost:  $10,000,000 
Funding Already Secured:  ($0)
FY2014 State Funding Request:  ($10,000,000)
Project Deficit:  $0 
Funding Details:

None to date.

Detailed Project Description and Justification:
Planning and design for the AMHS M/V Tustumena vessel replacement. The Tustumena is 50 years old and has had a hard
life servicing the Kodiak and Aleutian communities for the past several decades. She provides year-round service to the
Kodiak area, and journeys out the Aleutian Chain 10 times each year, economically and otherwise benefiting each
community to which she sails. 

Recently, vessel aging problems have created significant recurring service disruptions in the region. leading to significant
recent service disruptions. The vessel is at the top of the queue in the AMHS vessel replacement fund, and is waiting for
allocation dollars to start the feasibility and design process of a new ocean going vessel to serve the Southwest region.

Please see attached for early community support resolutions. More are expected to come in throughout the 2013 legislative
session.

Project Timeline:
Expenditures will occur within approximately one year of funds receipt.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Department of Transportation
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Economic development and advocacy for Southwest Alaska 

Economic Development District (EDD) and Alaska Regional Development Organization (ARDOR) 

 

 
 
 
 

SOUTHWEST ALASKA MUNICIPAL CONFERENCE 

RESOLUTION 2013-06 

 
A RESOLUTION OF SUPPORT TO MAINTAIN THE M/V TUSTUMENA AT THE TOP OF ALASKA’S VESSEL 

REPLACEMENT SCHEDULE, AND URGING THE DEPARTMENT OF TRANSPORATION TO BEGIN THE 
DESIGN PROCESS OF A REPLACEMENT VESSEL AS SOON AS POSSIBLE. 

 
 WHEREAS, the Alaska Marine Highway System (AMHS) provides vital goods and services and a reliable 
transportation link to the 11 serviced communities of Southwest Alaska, stretching from Kodiak to 
Unalaska on the Aleutian Chain ; and      
                                            
 WHEREAS, the Tustumena vessel provides year-round service to the Kodiak area and makes the journey 
out the Aleutian Chain 10 times per year and continues to benefit the region economically; and  
                                                                                                            
WHEREAS, the rough and exposed waters of the Aleutians can accelerate the deterioration of any vessel 
servicing the region; and  
                                             
WHEREAS, the M/V Tustumena was built in 1964 is approaching its 50th year of service; and   
 
WHEREAS, it is becoming apparent to the communities in Southwest Alaska who depend upon and 
travel on the M/V Tustumena that it is having an increase in serious maintenance issues and has been 
out of service since October 2012 and may not come back into service until June 2013, a period of eight 
(8) months; and     
 
WHEREAS, the AMHS vessel M/V Kennicott also serves Southwest Alaska but cannot dock at many of 
the communities located in this area which depend upon ferry service; and     
                                                                                                                  
WHEREAS, the Marine Transportation Advisory Board, created in 2003 as a local planning and advisory 
body for the AMHS, has recommended the Tustumena as the top vessel in the queue of the State’s 
vessel replacement fund; and                                              
 
WHEREAS, the Alaska Legislature has appropriated $50 million to the state’s vessel replacement fund, 
but has not authorized spending from that fund toward another vessel; and                                                                
 
WHEREAS, design work on a ocean-class vessel that can navigate the waters of Southwest Alaska – and 
importantly the Aleutian Chain – and accommodate its unique port requirements needs to begin as soon 
as possible to accelerate the Tustumena replacement.                                                                                            
 
BE IT RESOLVED that the Southwest Alaska Municipal Conference supports maintaining the M/V 
Tustumena at the top of Alaska’s vessel replacement schedule, and urges the Department of 
Transportation to begin the design process of a replacement vessel as soon as possible; and 
 
BE IT FURTHER RESOLVED that the Southwest Alaska Municipal Conference requests that a collective 
effort by the legislators whose communities are served by the Tustumena work to identify capital 
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project dollars in this fiscal year to start a feasibility study on replacing the M/V Tustumena as soon as 
possible; and 
 
AND BE IT FURTHER RESOLVED that the Southwest Alaska Municipal Conference strongly requests that 
the State of Alaska makes replacing the M/V Tustumena a transportation priority for the State of Alaska. 

  
PASSED AND ADOPTED by the Southwest Alaska Municipal Conference Membership this 22nd Day of 

February, 2013. 

IN WITNESS THERETO:     ATTEST: 

      

______________________________   _____________________________ 

Shirley Marquardt, President    Andy Varner, Executive Director 



CITY OF OUZINKIE
RESOLUTION 2013-02

' }
A RESOLUTION REQUESTING THE SOUTHWEST ALASKA MUNICIPAL

CONFERENCE (SWAMC) PROMOTE AND SUPPORT REPLACEMENT OF THE
ALASKA MARINE HIGHWAY VESSEL "M/V TUSTUMENA" AS A

TRANSPORTATION PRIORITY FOR THE STATE OF ALASKA.

WHEREAS, the City of Ouzinkie is an incorporated Second Class City recognized by the State
of Alaska and located within the Kodiak Island Borough; and

WHEREAS, the City of Ouzinkie is a coastal community and coastal communities throughout
Southwest Alaska depend upon the Alaska Marine Highway to provide for a regular, safe, and
cost effective means of transportation, and

WHEREAS, the M/V Tustumena is the longest serving vessel in the Alaska Marine Highway
Fleet and serves communities from Prince William Sound to the Aleutian Chain continuously
throughout the year with the exception of maintenance down times, and

WHEREAS, the Alaska Marine Highway and in particular the M/V Tustumena transports
passengers and freight throughout Southwest Alaska which has a major economic impact on all
segments of coastal communities and the loss of this service would be devastating to the health
and welfare of these communities, and

WHEREAS, the Community of Ouzinkie has received ferry service since 2012 through the
Alaska Marine Highway Vessel, M/V Tustumena and is scheduled to continue to receive service
from this vessel, and

WHEREAS, it is becoming apparent to the communities in Southwest Alaska who depend upon
and travel on the M/V Tustumena that it is having an increase in serious maintenance issues and
has been out of service since October of 2012 and may not come back into service until June of
2013 , a period of 8 months, and

WHEREAS, the Alaska Marine Highway Vessel, M/V Kennicott also serves Southwest Alaska
but cannot land at many of the communities located in this area which depend upon Ferry
Service.

NOW THEREFORE BE IT RESOLVED, that the City Council of the City of Ouzinkie
hereby requests the Board of the Southwest Alaska Municipal Conference (SWAMC) prepare
and move forward a Resolution which strongly requests that the State of Alaska makes replacing
the Alaska Marine Highway Vessel M/V Tustumena a transportation priority for the State of
Alaska and that funding be allocated towards this replacement in the FY 14 Budget Cycle in the
form of design funding,
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AND BE IT FURTHER RESOLVED, that the Resolution prepared by SWAMC be sent to the
Governor's Office, the Alaska Commissioner of Transportation and Public Facilities and the
Deputy Commissioner of Alaska, DOT&PF in charge of the Alaska Marine Highway,

AND BE IT FINALLY RESOLVED, that the Resolution also be distributed to communities
throughout Southwest Alaska and their legislative representation with requests of support of the
Resolution from each community and legislator.

PASSED AND APPROVED by a duly constituted quorum of the Ouzinkie City Council.
Adopted this /V day of February, 2013. This Resolution becomes effective upon the date
of adoption.

Signed:
Dan Clarion, Mayor

Attest: '

Linda Getz, City Clerk (J
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