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$200,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 92-0116661Grant Recipient:  Northwest Arctic Borough

Project Title: Project Type: Equipment and Materials

Northwest Arctic Borough - Borough Wide Maintenance
Repairs and Purchase Of Heavy Equipment

State Funding Requested: $500,000 House District: 40 / T
One-Time Need

Brief Project Description:
Funding will provide for the maintenance and repair of existing equipment and the purchase of heavy
equipment for the 11 communities within the Northwest Arctic Borough.

Funding Plan: 
Total Project Cost:  $500,000 
Funding Already Secured:  ($0)
FY2015 State Funding Request:  ($500,000)
Project Deficit:  $0 
Funding Details:

There is none.

Detailed Project Description and Justification:
All eleven communities within the Northwest Arctic Borough have heavy equipment that provides basic public services to the
community.  The equipment is used in the community to assist with many activities that benefit the residents: maintenance
of roads, snow removal, water and sewer system repair and maintenance, hauling solid waste to the landfill, dump
maintenance, and capital improvement projects.   The heavy equipment helps the community take care of its basic needs
without assistance from others.  

Heavy equipment is often used in emergency situations to protect the community and its infrastructure.  In recent years,
increased flooding and erosion, and stronger and more violent fall storms and spring breakup have increased the need for
operable heavy equipment as a safety and prevention measure.   Remote communities need to be able to act on their own
to protect themselves, as it can take considerable time for outside help to arrive.  Additionally, in remote areas of the state it
is important to keep access to airports and roads open year round, as this is often the only access to medical care and
emergency relief.  Emergency relief can include flying in fuel or food in a crisis.  For remote communities operable heavy
equipment is a life, health, and safety issue.  

All of our communities have heavy equipment that is in need of maintenance and repairs. Some equipment may also need
to be converted to meet new fuel requirements.   Many of the communities can't afford to purchase the needed parts and
repair the equipment.  This funding would first be used to maintain and repair existing equipment borough-wide when cost
effective.  If there are any remaining funds then the Borough would purchase heavy equipment for the communities most in
need.  The eleven communities that may benefit from this project are Kotzebue, Ambler, Kobuk Shungnak, Kiana, Noorvik,
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Selawik, Buckland, Deering, Kivalina and Noatak.

Project Timeline:
The materials, repairs and any purchases of heavy equipment will be completed in the summer of 2014 and 2015. 

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Northwest Arctic Borough

Grant Recipient Contact Information:
Name: Kenny Gallahorn
Title: Project Manager
Address: P.O. Box 1110

Kotzebue, Alaska 99752
Phone Number: 442-2500
Email: kgallahorn@nwabor.org

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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Specific features of the pro poud project:

The ,ecific features it the prujx>scd project includes obtaining a l)oeer with a ripper and
making repairs to City owned equipment. hecanse they arc essential tbr the purpose of fulfilling
our various projects and needs. The current equipment is 3 threat to safety, urirtliable. and
malfunctions. The equipnient repair includes the loader. grater, hueL line arid dump truck.

Benefits to the coinmunhts

We currently have ongoing Water and Sewer and road construction projects that require the use
of a Dczxr. The Dozer will be used to ;ransport gravel and till heavy equipment machinery to
eompletc projects. The City owned equipment repairs would ensure the safety and heaith of the
community memben.

Progress to date:

The esiimined cost of the dozer. shipping not included is $120,950

Total project cost:

Our total Legislative Appropriation Request is $250.000.
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Northwest Arctic Borough
SERVING THE COMMUNiTIES OF:

Ambler Buckland Candle Deering Kivalina
Kobuk Kotzebue Noatak Noorvik Selawik

STATE LEGISLATIVE PRIORITIES
Capital Project Priorities

FISCAL YEAR 2014

COMMUNITY: Kivalina

Community contact information:

CONTACT NAME: Janet Mitchell Adminisirator
Name Title

ADDRESS: P0 Box 50079, Kivalina, AK 99750
P0 Box City Stale Zip Code

PHONE: 907-645-2137 FAX: 907-645-2175
EMAIL:

-

Does your priority meet the following criteria?
Yes U No large in size

Yes U No proportionally large in cost

Yes C No fixed in nature, of long life (10—30 years)

Yes C No expenditure of a nonrecurnug nature

Yes U No provide governmental facilities for public services

Yes U No add substantially to the value of the fixed assets of the local government

Project Title:
Purchase of New Heavy Equipment

Funding Level:
$50,000 - $250,000

C 250,000 — 500,000

x $500,000 to $3 million

The purchase of new heavy equipment will help with issues Kivalina currently faces. Since
2004, the island has experienced accelerated erosion from a project that was done by Alaska
Native Tribal Health Consortium (ANTHC) for the waterplant’s new drain field. They dug into
the beach sand, which loosened it up, causing accelerated erosion. The island on the beach side
experienced major erosion endangering the school, the power plant and the airport. Although the
rock revetment has been built since then, there is still the airport and lagoon side to consider in
terms of erosion. Many homes are endangered by erosion from spring thaw. The heavy
equipment is needed to address these dangers to move gravel and sandbags to affected areas of
erosion. Also,

Support of infrastructures i.e. maintenance (hauling stove oil).

The Governor’s Priorities relate to life, health and safety. Does this project relate to the Governor’s
I’riorities?

kivalinacityao1.com

Kiana
Shungnak

P.O. Box 1110, Kotzebue, Alaska 99752 . (907) 442-2500 • Fax (907) 442-3599 • www.nwabor.org
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• Provide landfill maintenance.
• Evacuation road maintenance.
. Replace 134 dozer and excavator which have already fallen apart, models so old it’s hard

to find parts, track for the excavator about to break, bucket is wobbly which is a danger to
employees and difficult to start.

. Road maintenance.
• Emergency work on banks from land failure.

Specific features of the proposed project:
Purchase new equipment i.e. D4 dozer and excavator.

Benefits to the community:
The project will address the following:

• Revenue source; rental of equipment.
• Landfill construction.
• Construction of ice roads.
• Construction of snow fences.
• Protect homes from the dangers of erosion.
• Keeping the community safe from erosion.

Progress to date an planning, design, co4truciion. fundraising, etc., include any documentation that you tilay have asic
relates to progress to date. Ifyou have preliminary pious, include then;, ifyou are lookingfor a modular storage shed, include
the price quotes, ifyou are looking for heavy equipment, include price quotes, etc.):

_________ _________________________

No progress to date.

Total project cost (including other grants awarded or appliedfor, funds ulreaav in hand, cost estimates):
$475,000



City of Kobuk
P.O. Box 51020

Kobuic, Alaska 99751

Resolution 2014, -14-04
WHEREAS, the Kobuk City Council is the governing body of the City of Kobuk, and
WHEREAS the Kobuk City Council wishes to improve the quality of life for the residents ofKobuk: and

WHEREAS, the Kobuk City Council wishes to protect the infrastructure of the City of Kobuk: and
WHEREAS! the Kobuk City Council wishes to sustain iCs ability to maintain services that the Cityof Kobuk provides;

NOW THEREFORE BE IT RESOLVED that the Kobuk City Council endorses the foflowing prioritylist of needed capital projects in order of impriance:
1. Heated Storage Building: A heated storage space is needed to work on equipmentand a place to heat the equipment for use in (he winter as needed (Estimated cost for (his is $500000.00).

2. End Dump Truck: An end dump truck is needed to haul gravel to work on projects.With no dump truck we will not be able to haul gravel. ( Estimated cost for dump truck is $300,000.00).

3. Front End Loader This piece of equipment is needed to work on the priorityprojects such as water and sewer projects, school additlon/ renovation construction, landfill androad maintenance. (Estimated cost for this isS 350,00000).

PASSED AND DOPTED as a duly constituted quorum of the Kobilk City Council of Kobuk,Masks, this day of January 2014.

7_yeas Qjiays

Mayard Gpn

ATTEST 1B°’

1



Northwest Arctic Borough
Public Services flepartment

SERVING TUE COMMLJNrnES OF:Ambler Bucklsnd Candle fleeting KivalinaKobuk Kotzebue Noatak Nocrvflc Selawik

STATE LEGISLATWE PRIORITIES
Capital Project Priorities
FISCAL YEAR 2015

Iciana
Shungnak

C0MMUNrrY:_________
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Spedfic features of the proposed project:
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Community Contact Information:

Northwest Arctic Borough
Public Services Department

SERVING TEE COMMUNnIES OF:
Ambler Buckiand Candle Deering KivalinaKobjik Kotrebue Noatak Nooryik Selawik

STATE LEGISLATrVE PRIORITIES
Capital Project Priorities
FISCAL YEAR 2015

Kiarr
Shuns::

CONTACT NAME: $,cc.tn SO 4’e Mi ‘fl?tt
ADDRESS: flmøoesiozO, ko2L-ne Ak”, ,97S’

PHONE;(’9D73 gqa-nn rAx:(grj) 94i9-. a2,&

EMAIL: WoSl1KCsflI vQboo- COi._

DOES YOUR PRIORITY MEET THE FOLLOWING CRITERIA?

Yes K’No
_Yes XNo
iYes No
..Yes _No
_YesNo
Yes_No

PROJECT TITLE:

Large in size.
Proportionately large in cost.
Fixedinnature. Oflonglife(10—3oyears)
Expenditure of a nonrecurring nature.
Provide (3overnjncntal thcilities for Public Services.
Add substantially to the value of the fixed assets of the local g%:rH

ggovrffV0

$50,000 - $250,000
$250,000 - $500,000
$500,000 - $3 million

COMMUNITY:

FUNDING LEVEL:

‘C

THE GOVERNOR’S PRIORITIES RELATE TO LIFE, HEALTh AND SAFETY. Dc.,project relate to the Governor’s Priorities?
eS • nt S fttdrEci— E)rfsMczt i’M 4€ ft Z.A-Tb..rt ri.-’C 6rit.’attp,e’s 9€) p a) ES CiC

4-r/p ..cAry a fl€ p1 L?) 17or Kc,€uic.
—

P.O. Box 1110, Kntzebue, A1ska 99752 (907) 442-2500 Fax (907) 442-3599 ww.n
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COMMUNITY: Noatak. Alaska

Name

Yes C No large in size

Yes U No proportionally large in cost

Project Title: Feasibility study on heavy equipment repairs and purchase a dozer with a ripper blade

Northwest Arctic Borough
SERVING THE COMMUNITIES OF:

Ambler Buckland Candle Deering Kivalina
Kobuk Kotzebue Noatak Noorvik Selawik

STATE LEGISLATIVE PRIORITIES
Capital Project Priorities

FISCAL YEAR 2015

Kiana
Shungnak

Community contact information:

CONTACT NAME: Herbert Walton Administrator

ADDRESS: PC Box 89 Noatak, AK 997
Title

tribeadminnautaaq.org

P0 Box City State Zip Code
PHONE: 907-485-2173 FAX: 907-485-2137
EMAIL:

Doçyour priority meet the following criteria?

Yes LI No fixed in nature, of long life (10 — 30 years)

Yes C No expenditure of a nonrecurring nature

Yes x No provide governmental facilities for public services
Yes x No add substantially to the value of the fixed assets of the local government

[inding Level:
o - $250,000

o 250,000 — 500,000

x 1 $500,000 to $3 miilion

The Governor’s Priorities relate to life, health and safety. Does this project relate to the Governor’s Priorities?
This heavy equipment purchase and current equipment repair feasibility study relates to the life,

health and safety that are the Governor of Alaska’s priorities.

Specific features of the proposed project:
•The proposed project includes purchasing a dozer with a ripper blade,
•To do a feasibility study to either do repairs on the existing equipment of which some are nearly
twenty years old, or to replace the equipment as they become less reliable.
‘Some of the current equipment is a threat to the operator and the general public, as well as
unreliable and subject to breaking down during use.

P.O. box 1110, Kotzebue, Alaska 99752 (907) 442-2500 • Fax (907)442-3599. www.nwabor.org
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Progress to date (in planning, design. construction.fundraising. etc.. include any documentation that you rncty have as it
relates to progress to date. Ifyou have preliminary plans. include them, if •ou are looking for a modular storage shed, include

the price quotes, fyou are looking Jbr heavy equipment, include price quotes. etc./

No progress to date.

Total project cost (inciiing other grants awarded or appliedfor, funds alreav in hand, cost estimates):

Benefits to the community:
At the completion of the project, the benefits to the community will be as follows:
•This would benefit the community due to current road repairs and construction that require the
use of a dozer. The dozer will be used to transport gravel for minor road repairs and fill heavy
equipment with gravel for road construction and other gravel related work in the community and
surrounding area.
•The feasibility study on whether to repair the existing equipment or use the equipment until they
are subject to breaking down before replacing them would benefit the village by saving on
unnecessary repairs on the equipment.
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Native Village of Noatak

P0 BoxS9
Noatak, Alaska 99761

Resolution 14- a

A RCSOLUTION OF THE Native Village of Noatak PRIORITIZING THE CAPITAL PROJECT NEEDS FOR THE
Native Village of Noatak

Whereas; the Native Village of Noatak Council is a governing body of Noatak, Alaska, and

Whereas; the Native Village of Noatak Council wishes to h’nprove the quality of life, health, and safety
for the reidents of Noatak; and

Whereas; the Native Village of Noatak Council wIshe5 to sustain the ability to maintain the services that
the Native Village of Noatak provides; and

NOW THEREFORE BE IT RESOLVED, that the Native Village of Noatak Council endorses the following
priority list of needed capital project, not in the order of importance.

• Priority: Road from Noatak to Red Dog Port Road
• Priority: Heavy Equipment Repair or replacement 966 loader/grader
• Priority; More residential housing

BE IT FURTHER RESOLVED, that the Native Village of Noatak Council accepts the priority list and involves
the Northwest Arctic Borough in the planning process for the Village of Noatak

PASSEDANDAPPROVEDThIS 26 day of January, 2014 at a meeting of the Native Village of
Noatak Council and by a vote of / Yays and C Nays.

BY: flt.

Attest4ót -


