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$1,405,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 92-0030963Grant Recipient:  Homer

Project Title: Project Type: New Construction and Land Acquisition

Homer - Waddell Way Road Improvement

State Funding Requested: $1,500,000 House District: Kenai Areawide (28-30)
One-Time Need

Brief Project Description:
This project would construct a road on the existing Waddell right-of-way, providing an alternate route for
traffic and resolving drainage issues.

Funding Plan: 
Total Project Cost:  $2,176,200 
Funding Already Secured:  ($544,050)
FY2015 State Funding Request:  ($1,500,000)
Project Deficit:  $132,150 
Funding Details:

The City of Homer committed a 25% match in their FY2015 Capital Improvement Plan from the Homer Accelerated Road and Trails fund,

a fund dedicated to transportation improvements.

Detailed Project Description and Justification:
Currently the only way for drivers to get through town is via Pioneer Avenue or the Sterling Highway. Extending Bartlett
Street, putting in a road through Town Center, and acquiring and upgrading Wadell Way will provide an alternate east - west
route for traffic, easing congestion and allowing drivers to more quickly and efficiently get to their desired destination. This
project fulfills the Wadell Way portion of this major objective of the City's 2005 Transportation Plan.

Project Timeline:
2014 - Design
2015 - Construction

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Homer

Grant Recipient Contact Information:
Name: Walt Wrede
Title: City Manager
Address: 491 E. Pioneer Ave.

Homer, Alaska 99603
Phone Number: (907)235-8121
Email:
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Has this project been through a public review process at the local level and is it a community priority? X Yes No
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5. East to West Transportation Corridor

Project Description & Benefit: Currently the only way for drivers to get through town is via Pioneer Avenue or the Sterling 
Highway. Extending Bartlett Street, putting in a road through Town Center, and acquiring and upgrading Wadell Way will provide 
an alternate east - west route for traffic, easing congestion and allowing drivers to more quickly and efficiently get to their 
desired destination. This project fulfills a major objective of the City’s 2005 Transportation Plan.

Building a road through Town Center, 30 acres of undeveloped land in the heart of Homer, is the first step in opening up this 
prime commercial real estate. The Homer Comprehensive Plan, Town Center Development Plan and Comprehensive Economic 
Development Strategy all call for careful development of Town Center. The roads will be built to urban road standards and 
include such amenities as sidewalks, storm drains, and street lighting.  Development on newly opened lots will help grow 
Homer’s downtown business sector.

Plans & Progress: The City recently purchased a lot for the Bartlett Street extension. The City dedicates a percentage of sales 
tax to the HART fund for road improvement projects and has pledged over 2.1 million dollars from the fund as a match for this 
project.

Total Project Cost: $8,459,000
2014 (Land Acquisition): $1,400,000
2015 (Design): $543,000
2016 (Construction): $5,430,000
2017 (Inspection & Contingency): $1,086, 000

State Request FY2015: $6,344,250
    (City of Homer  25% Match: $2,114,750)
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