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$240,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 92-0048406Grant Recipient:  Napakiak

Project Title: Project Type: Equipment and Materials

Napakiak - Municipal Landfill Burn Box and Equipment
Acquisition

State Funding Requested: $240,000 House District: 36 / R
One-Time Need

Brief Project Description:
Project funds critical equipment needed for the City of Napakiak's municipal landfill, including a
D4-sized dozer such as a Case 850L wide-track dozer or equivalent, a Summit Burn box or equivalent,
and a mini-excavator.  Recent ADEC inspection identified serious deficiencies requiring prompt
attention.

Funding Plan: 
Total Project Cost:  $240,000 
Funding Already Secured:  ($0)
FY2015 State Funding Request:  ($240,000)
Project Deficit:  $0 
Funding Details:

No other funding has been identified.  The community is attempting to locate some local match.

Detailed Project Description and Justification:
On June 21, 2013, officials with Alaska Department of Environmental Conservation (ADEC) performed a Class III landfill
inspection in the City of Napakiak.  The landfill received a score of 106 out of a possible 165 points, or a score of 64% on
the inspection.

The Napakiak landfill is approximately two years old and was engineered as an above grade fill landfill.  The landfill is
roughly 4 acres in size and approximately 1800 feet from the village.  A waste collection program is available for residents;
however, self-hauling waste to the site is also allowed.  A part-time landfill operator is employed for day to day landfill
operations.  Open burning of waste monitored by the landfill operator is the primary method of volume reduction of waste at
the landfill.  Cooled ash is pushed from the small working face and placed along the back corner of the landfill.  Waste in the
inactive area of the landfill is consolidated into several large piles, but is not compacted or covered with local material.  A
wheeled loader borrowed from the city is used at least once a week for landfill operations.  A grader, also borrowed from the
city, is used to keep the road to the landfill clear. Operations of the site could be improved with better consolidation of waste
and regular application of landfill cover.   The Napakiak landfill has a current ADEC Solid Waste Class III landfill permit that
expires in 2016.

ADEC found that overall the landfill is operated well, especially considering the challenging environmental conditions and
the financial hurdles the site faces.  As a result of the June inspection, ADEC identified several areas where improvements
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to the landfill can be made.  The most serious of these issues include: waste spread out at the site, ash from burn unit not
covered, metals area unorganized and white goods need CFC removal.  The management issues and the operational
deficiencies should be addressed as soon as possible and funding opportunities should be researched to purchase
equipment or other capital items needed to improve the Napakiak landfill. 

As a result of these recommendations (a copy of which is attached), the City of Napakiak needs to acquire the following
three pieces of equipment.  Where possible, the city intends to purchase used equipment in good shape.  Prices include
freight to Napakiak.  These items are presented in priority order.

1.  A D-4 sized dozer such as a Case 850L wide-track dozer or equivalent - estimated to cost $125,000;

2.  A Summit Burn Unit or equivalent - estimated to cost $85,000

3. A mini-excavator - estimated to cost $30,000.

The total cost for all three pieces of equipment is estimated at $240,000.  Attached is the ADEC inspection letter and several
pages of research and quotes relating to the three pieces of equipment.

Project Timeline:
The City has researched purchasing options for each component and can proceed with a procurement process as soon as
the funding becomes available this year.  The city estimates it can complete this process and have the equipment in place
by fall of 2014. 

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Napakiak

Grant Recipient Contact Information:
Name: Walter Nelson
Title: City Administrator
Address: PO Box 34009

Napakiak, Alaska 99634
Phone Number: (907)589-2300
Email: cityofnapakiak@hotmail.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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