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Department of Administration

Commissioner: Jim Duncan
Tel: (907) 465-2200 Fax: (907) 465-2135 E-mail: Jim_Duncan@admin.state.ak.us

Administrative Services Director: Dan Spencer
Tel: (907) 465-5655 Fax: (907) 465-2194 E-mail: Dan_Spencer@admin.state.ak.us

Governor's Key Department-wide Performance Measures for FY2003

Measure:
Improve telecommunications services for state agencies and provide increased telecommunications access to all
Alaskan communities.

Alaska's Target & Progress:

The department set out to develop a partnership with the private sector that would provide cost effective
telecommunications services to all state agencies, enable the state to take advantage of technological changes, and
that would ultimately lead to improved telecommunications services for all Alaskan communities by providing for a
statewide telecommunications infrastructure.

A five year telecommunications partnering contract with Alaska Communications Services Group (ACS) was signed
on December 10, 2001. ACS will invest more than $29 million in telecommunications technology and equipment for
state agencies, at no additional cost to the state.

Benchmark Comparisons:
Alaska is the only state to have entered into a partnership agreement with a private vendor to provide virtually all
telecommunications services for state business.

Background and Strategies:

State agencies have not been able to take full advantage of telecommunications technology changes for a variety of
reasons, including long lag times between technology changes and the appropriations process, lack of funding for
infrastructure and equipment, and many services not being available in rural areas.

Private enterprise is better able to quickly respond to technology changes, and may be better able to provide
telecommunications infrastructure if the state is available as an anchor tenant.

Making the same level of services available to all state offices may mean a significant increase in technology available
to rural areas that are currently underserved by the telecommunications industry.

By combining many types of services in one contract, Alaska can leverage savings in some services into overall
technology improvements at no net cost to the state budget.

Measure:
Employee disputes resolved at the lowest level of the contractual grievance process.

Alaska's Target & Progress:

Employee/employer disputes are inherent to any large organization. The objective for both parties is to reduce the
number of disputes and resolve any grievances at the lowest possible level in the organization. The target is to reduce
by 50% the number of grievances advancing to the Commissioner of the Department of Administration and to reduce
by 50% the number of grievances that ultimately go to arbitration by 50%.

The Alaska State Employees Association (AFCSME/ASEA Local 52) reports that initial filings are down 30% over the
past year.

Benchmark Comparisons:
Grievances filing statistics from 1996-2000 will be used as benchmarks.

Background and Strategies:
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Department of Administration

Over the years the relationship between the state and its largest employee union, AFCSME/ASEA Local 52, was so
adversarial that employee grievances and complaints could not be effectively resolved and contract negotiations were
measured in years not months. This dysfunctional relationship affected employee productivity, employee retention,
and the quality of services to the public.

In January, 2001 the state and the union committed to establishing a working relationship built on mutual respect and
understanding of the respective roles and responsibilities of both parties under the terms of the collective bargaining
agreement, state law and the policies of the Employer. State labor relations staff, state agency human resource
managers, union staff, and the Federal Mediation and Conciliation Service (FMCS) met and developed a “Labor
Relations Covenant of Good Faith” which lays out this commitment. The objective of this covenant is to assure that
employee disputes are resolved at the lowest possible level.

Recognizing that the project could not be successful without the commitment of all players in the business of
employee dispute resolution, the covenant calls for joint training of all state supervisors and union stewards. Some
600 state supervisors and union stewards have been trained since then, and another 1,400 will be trained in joint
sessions throughout the state over the next 16 months. These training sessions are being held in various locations
throughout the state and are partially funded by a grant from the FMCS.

Annual training/workshops will be held with union staff, state labor relations staff, and human resource managers, the
parties to the original covenant, to keep the relationship on track.

Measure:
Protect the state's investment in facilities by performing timely maintenance of state-owned buildings in the Public
Buildings Fund.

Alaska's Target & Progress:
The department intends to schedule and perform routine maintenance on state-owned facilities to minimize the
amount of deferred maintenance issues and associated risk of building or building-systems failure.

The Public Buildings Fund has been established and is used to cover the management and maintenance costs for
eight buildings in Juneau, Anchorage, and Fairbanks. Responsibility for management and maintenance of the other
state-owned facilities in Juneau was transferred from the Department of Transportation and Public Facilities (DOT/PF)
to the Department of Administration (DOA) during 2001 by agreement between the two agencies. This transfer was
included in the FY2002 budget approved by the legislature. Although these additional buildings are not yet part of the
Public Buildings Fund, DOA has proposed including them in the fund.

DOA and DOT/PF are working to transfer responsibility for all other state-owned buildings throughout the state from
DOT/PF to DOA beginning in FY2003.

As a result of these initiatives, DOA has been able to begin to proactively address some facilities needs, such as
exterior cleaning, renewing vapor seals, non-emergency roof repair and renewal, and proactive maintenance on
elevators.

Benchmark Comparisons:

Comparisons with other states are not available at this time. However, we do know that many other states use an
internal services fund and cost allocation plan methodology similar to the Public Buildings Fund to provide ongoing
funding for maintenance and facilities management.

Background and Strategies:

Funding for routine building maintenance and management has been very difficult to obtain in the past because the
source of funds has been primarily requested from the general fund which has a host of other, higher priority programs
to support. As a result, the deferred maintenance backlog at state-owned buildings has grown to the point that the
state has identified hundreds of millions of dollars of deferred maintenance needs in our facilities. This need has been
confirmed and reiterated many times by all branches of government and was the subject of a legislative task force
several years ago.
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Department of Administration

The state developed the plan to fund ongoing maintenance by using a cost allocation plan methodology whereby all
tenant agencies pay occupancy costs, much as they would if they were leasing space from a private vendor. This

allows the state to charge a significant amount of the cost to non-general fund programs, including federally funded

programs, thereby leveraging the few general fund dollars available.

Although this program addresses ongoing maintenance issues, the huge list of deferred maintenance problems cannot
be resolved without additional funding. To address this, the Governor is proposing to take care of the most significant
problems by using Certificates of Participation as a funding mechanism. This takes advantage of the current low
interest rates to fund more than $100 million of repairs without requiring a huge, one-time outlay of general funds. This
funding, or some other means of addressing the deferred maintenance backlog is urgently needed. Even though we
now have in place a means to fund routine maintenance, this will not long defer the failure of outdated, badly worn out,
or seriously damaged building components.
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Budget Request Unit — Centralized Administrative Services

Centralized Administrative Services Budget Request Unit

Contact: Dan Spencer, Director, Division of Administrative Services
Tel: (907) 465-5655 Fax: (907) 465-2194 E-mail: Dan_Spencer@admin.state.ak.us

Key Performance Measures for FY2003

Measure:

Percentage of divisions within the department that reach the assigned performance measures.
Sec 4 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Most of the performance measures for the Department of Administration do not include benchmarks or clear
indicators of success or failure. As a result, we are unable to report on this performance measure.

Benchmark Comparisons:
We currently have no benchmark data for this performance measure.

Background and Strategies:
We are currently unable to report on this performance measure.

Measure:

The average time taken to respond to complaints and questions that have been elevated to the Commissioner's Office.
Sec 4 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
During the period July 1, 2001 through September 30, 2001 the Commissioner's Office responded to 305 complaints
and questions. The average response time was 9.2 days.

Benchmark Comparisons:
We currently have no benchmark data for this performance measure.

Background and Strategies:
The Department of Administration will continue to respond to complaints and questions in as timely a manner as
possible.

Measure:
The average cost for each appeal.
Sec 5 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The average cost, as measured by the number of hours of spent on each appeal, of each appeal during the period
January 1, 2001 through June 30, 2001 is as follows:

Tax appeals - 30 hours;
Insurance/Securities appeals - 21.5 hours;
Procurement and other DOA appeals - 24 hours.

For the period July 1, 2001 through September 30, 2001 the average cost is as follow:

Tax appeals - 26 hours;
Insurance/Securities - 15 hours;
Procurement and other DOA appeals - 24 hours.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:
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Budget Request Unit — Centralized Administrative Services

The Office of Tax Appeals will continue to handle appeals in a timely manner.

Measure:
The average time for each appeal.
Sec 5 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
During the period January 1, 2001 through June 30, 2001 the average time for each appeal was as follows:

Tax appeals--12.2 months;

Insurance/Securities appeals--2.5 months;

Procurement and other DOA appeals--3.2

months. (Based on appeals that were resolved by decision or final order
during this period.)

For the period July 1, 2001 through September 30, 2001 the average time for each appeal was as follows:

Tax appeals--11.5 months;

Insurance/Securities appeals--4.5 months;

Procurement and other DOA appeals--3.2

months. (Based on appeals that were resolved by decision or final order
during this period.)

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:
The Office of Tax Appeals will continue to handle appeals in a timely manner.

Measure:
The cost of Administrative Services divided by the total personnel costs for the department.
Sec 6 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The actual cost of Administrative Services for FY2001 was $1,572.3; total personal services costs for the department

for FY2001 was $78,100.3. The cost of Administrative Services represents 2.01% of the department's personal
services costs.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Measure:

The number of departmental employee grievances divided by all state department grievances.
Sec 6 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The number of employee grievances filed for the period of January 1, 2001 through June 30, 2001 for the Department of
Administration was 9; the number for all state departments was 216. Grievances filed by DOA employees accounted
for 4.16% of total grievances for this period.

The number of employee grievances filed for the period of July 1, 2001 through September 30, 2001 for the Department
of Administration was 10; the number for all state departments was 196. Grievances filed by DOA employees
accounted for 5.1% of total grievances for this period.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.
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Budget Request Unit — Centralized Administrative Services

Measure:
The number of late payments for total payroll and vendor payments per year.
Sec 6 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The number of late payroll payments for the period of January 1, 2001 through June 30, 2001 for the Department of
Administration was 1. During this period, payment time for vendor payments averaged 21 days.

There were no late payroll payments for the period of July 1, 2001 through September 30, 2001 for the Department of
Administration. During this period, payment time for vendor payments averaged 24 days.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:
The Division of Administrative Services will continue to process payroll and vendor payments in a timely manner.

Measure:
The response time for desktop support.
Sec 6 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

For the period January 1, 2001 through June 30, 2001 the response times for desktop support were as follows: 1,496
work requests were completed. 55% were completed the same day the request was received, 24% were completed in
one to five days, and 21% were completed in six days or more.

For the period July 1, 2001 through September 30, 2001 the response times were as follows: 861 work requests were
completed. 51% were completed the same day the request was received, 25% were completed in one to five days,
and 24% were completed in six days or more.

Benchmark Comparisons:
We currently have no benchmark data for this performance measure.

Background and Strategies:

The Department of Administration Information Technology Support group will continue to complete work requests in
as timely a manner as possible.

Measure:
The change in the amount and percentages of penalty pay for the state's central payroll.
Sec 7 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The penalty pay for the period January 1, 2001 through June 30, 2001 was $400.00. No penalty payments were
incurred or made during the period July 1, 2001 through September 30, 2001.

Measure:
The change in the number of audit exceptions
Sec 7 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The number of audit exceptions during the period January 1, 2001 through June 30, 2001 was 3. The number for the
period July 1, 2001 through September 30, 2001 was 2.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:
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Budget Request Unit — Centralized Administrative Services

The Division of Finance will continue to work to minimize audit exceptions.

Measure:
The date the Comprehensive Annual Financial Report is completed.
Sec 7 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The Comprehensive Annual Financial Report is completed by December 15.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:

The Division of Finance will continue to work to ensure the Comprehensive Annual Financial Report is completed by
December 15 of each year.

Measure:

The change in the down time for the Alaska Statewide Accounting System and the Alaska Statewide Payroll System.
Sec 7 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
For the period January 1, 2001 through June 30, 2001, the down time for the Alaska Statewide Accounting System
(AKSAS) and the Alaska Statewide Payroll System (AKPAY) was as follows:

AKSAS - less than 1%;
AKPAY - 1.1%.

For the period July 1, 2001, through September 30, 2001, the down time for AKSAS and AKPAY was as follows:

AKSAS - less than 1%
AKPAY - less than 1%

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:
The Division of Finance will continue to work to minimize down time for both AKSAS and AKPAY.

Measure:
The percentage of grievance arbitrations won.
Sec 8 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Grievance arbitration statistics for the period July 1, 2000 through June 30, 2001 are as follows:

Total Cases Won Lost Split Percent Won
11 7 2 2 72%

There were no grievance arbitrations from July 1, 2001 through September 30, 2001.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:

The Division of Personnel will continue to work to provide excellent representation for the State in grievance
arbitrations.
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Budget Request Unit — Centralized Administrative Services

Measure:

The number of employment discrimination complaints from state employees received by the State Commission for
Human Rights as a percentage of the total number of state employees and the percentage of complaints of employment
discrimination filed with the commission that allege discrimination by the state.

Sec 8 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The State Commission for Human Rights has declined to provide the statistics necessary to report on this measure.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Measure:
The down time in the availability of Workplace Alaska
Sec 8 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
During the period July 1, 2000 through December 30, 2000 Workplace Alaska experienced unscheduled downtime of
108 minutes.

During the period January 1, 2001 through June 30, 2001 Workplace Alaska experienced unscheduled downtime of
1,733 minutes.

During the period July 1, 2001 through September 30, 2001 Workplace Alaska experienced unscheduled downtime of
1,093 minutes.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:

Workplace Alaska is the State's online recruiting tool for all State of Alaska employment opportunities. It is important
that the system be available at all times for the use of potential employees. Unscheduled downtime is defined as when
the system is unavailable due to unforseen problems and technical difficulties.

Measure:

The change in the length of time taken to settle disputed classification actions compared to the time required in previous
years.

Sec 8 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

During the period July 1, 2000 through December 31, 2000 the Division of Personnel received ten requests to resolve
disputed classification actions under Article 17 of the GGU contract and three requests under Article 19 of the SU
contract. The average length of time taken to respond was 20.9 days.

During the period January 1, 2001 through June 30, 2001 eight requests were received from the GGU and one from the
SU. The average response time was 26 days.

During the first quarter of FY2002 the division received five requests from the GGU and three from the SU. The average
response time during this period was 33.8 days.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:
The Division of Personnel will continue to work to respond to disputed classification actions in as timely a manner as
possible.
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Budget Request Unit — Centralized Administrative Services

Measure:
The number of violations of procurement codes.
Sec 9 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
For the period July 1, 2000 through December 31, 2000 seven procurement violations occurred. For the period

January 1, 2001 through June 30, 2001six violations occurred. For the period July 1, 2001 through September 30,
2001 five violations occurred.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:
The Division of General Services will continue to provide procurement training to state agencies.

Measure:
The cost per square foot of leased space.
Sec 9 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

For the period July 1, 2000 through December 31, 2000 the average cost per square foot of leased space was $1.496.
For the period January 1, 2001 through June 30, 2001 the average cost was $1.654 per square foot. For the period
July 1, 2001 through September 30, 2001 the average cost was $1.758 per square foot.

Benchmark Comparisons:
We currently have no benchmark data for this performance measure.

Background and Strategies:

The Division of General Services will continue to negotiate the best possible leased space contracts for the State of
Alaska.

Measure:
The money saved through the use of master contracts.
Sec 9 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

For the period July 1, 2000 through December 31, 2000 the money saved through the use of master contracts was
$3,774,385. For the period January 1, 2001 through June 30, 2001 the amount saved was $4,666,461. For the period
July 1, 2001 through September 30, 2001 the amount saved was $1,834,440.

Benchmark Comparisons:
We currently have no benchmark data for this performance measure.

Background and Strategies:
The Division of General Services will continue to use master contracts to achieve the maximum savings possible.

Measure:
The length of time taken to process appointments to retirement.
Sec 10 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
For the period January 1, 2001 through June 30, 2001 the average length of time taken to process appointments to

retirement was 21.7 days. For the period July 1, 2001 through September 30, 2001 the processing of retirement
appointments averaged 36.3 days.

Benchmark Comparisons:
We currently have no benchmark data for this performance measure.

Background and Strategies:
Released December 15th FY2003 Governor
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Budget Request Unit — Centralized Administrative Services

The Division of Retirement and Benefits will continue to process appointments to retirement in a timely manner.

Measure:
The number of health insurance reimbursement complaints.
Sec 10 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
For the period January 1, 2001 through June 30, 2001 the number of health insurance reimbursement complaints was
25. For the period July 1, 2001 through September 30, 2001, the number was seven.

Benchmark Comparisons:
We currently have no benchmark data for this performance measure.

Background and Strategies:
The Division of Retirement and Benefits will continue to work to keep health insurance complaints to a minimum.

Measure:
The average length of time taken to process health care claims.
Sec 10 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
For the period January 1, 2001 through June 30, 2001 the average length of time taken to process health care claims
was 11.6 days. For the period July 1. 2001 through September 30, 2001 the average was 10.1 days.

Benchmark Comparisons:
We currently have no benchmark data for this performance measure.

Background and Strategies:

The Division of Retirement and Benefits will continue to work to ensure that health care claims are processed in as
timely a manner as possible.
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Budget Request Unit — Leases

Leases Budget Request Unit

Contact: Chris Parce, Director, Division of General Services
Tel: (907) 465-5687 Fax: (907) 465-2189 E-mail: chris_parce@admin.state.ak.us

Key Performance Measures for FY2003

Measure:
The cost per square foot of leased space.
Sec 8 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Average cost per square foot of leased space for the period July 1 through December 31, 2000, is $1.496. For the

period January 1 through June 30, 2001, the cost is $1.654. For the period July 1 through September 30, 2001, the
cost is $1.758.

Benchmark Comparisons:
We currently have no benchmark information gathered for this performance measure.

Background and Strategies:

The Division of General Services continues to work to negotiate leases that provide the maximum possible value to the
State of Alaska.

Measure:
The length of time taken to procure leased space.
Sec 8 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The average length of time taken to procure leased space for the period July 1 through December 31, 2000 is 45 days.
For the period January 1 through June 30, 2001, the average length of time taken to procure leased space is 54 days.
For the period July 1, 2001, through September 30, 2001 the average time is 101 days.

Benchmark Comparisons:
We currently have no benchmark information gathered for this performance measure.

Background and Strategies:
The Division of General Services continues to work to negotiate leases in as timely a manner as is practical.
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Component — DMV Leases- Dowling Road/Benson Avenue

BRU/Component: DMV Leases- Dowling Road/Benson Avenue

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Chris Parce, Director, Division of General Services
Tel: (907) 465-5687 Fax: (907) 465-2189 E-mail: chris_parce@admin.state.ak.us

Key Performance Measures for FY2003

Measure:
There are no performance measures for this BRU.
Sec Ch 90 SLA 2001(HB 250)
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Component — DMV Leases- Fairbanks Street

BRU/Component: DMV Leases- Fairbanks Street

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Chris Parce, Director, Division of General Services
Tel: (907) 465-5687 Fax: (907) 465-2189 E-mail: chris_parce@admin.state.ak.us

Key Performance Measures for FY2003

Measure:
There are no performance measures for this BRU.
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Component — DMV Leases- Downtown Core Area

BRU/Component: DMV Leases- Downtown Core Area

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Chris Parce, Director, Division of General Services
Tel: (907) 465-5687 Fax: (907) 465-2189 E-mail: chris_parce@admin.state.ak.us

Key Performance Measures for FY2003

Measure:
There are no performance measures for this BRU.

Released December 15th FY2003 Governor
12/21/2001 11:20 Department of Administration Page 17




Component — DMV Leases- Eagle River Office

BRU/Component: DMV Leases- Eagle River Office

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Chris Parce, Director, Division of General Services
Tel: (907) 465-5687 Fax: (907) 465-2189 E-mail: chris_parce@admin.state.ak.us

Key Performance Measures for FY2003

Measure:
There are no performance measures for this BRU.
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Budget Request Unit — Facilities

Facilities Budget Request Unit

Contact: Chris Parce, Director, Division of General Services
Tel: (907) 465-5687 Fax: (907) 465-2189 E-mail: chris_parce@admin.state.ak.us

Key Performance Measures for FY2003

Measure:
There are no performance measures for this BRU.
Sec Ch 90 SLA 2001(HB 250)
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Component — Administration State Facilities Rent

BRU/Component: Administration State Facilities Rent

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Dan Spencer, Director, Administrative Services
Tel: (907) 465-5655 Fax: (907) 465-2194 E-mail: Dan_Spencer@admin.state.ak.us

Key Performance Measures for FY2003

Measure:
There are no performance measures for this BRU.
Sec Ch 90 SLA 2001(HB 250)
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Budget Request Unit — Special Systems

Special Systems Budget Request Unit

Contact: Guy Bell, Director, Retirement and Benefits
Tel: (907) 465-4471 Fax: (907) 465-3086 E-mail: guy_bell@admin.state.ak.us

Key Performance Measures for FY2003

Measure:
There are no performance measures for this BRU.
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Budget Request Unit — Information Technology Group

Information Technology Group Budget Request Unit

Contact: Lawrence M. Walsh, Chief Technology Officer
Tel: (907) 465-2220 Fax: (907) 465-3450 E-mail: Larry_Walsh@admin.state.ak.us

Key Performance Measures for FY2003

Measure:
Down time for the mainframe computer
Sec 11 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

Unscheduled down time for the State's mainframe computer for the period July 1 through December 31, 2000 was
18.56 hours. Scheduled downtime for the same period amounted to 12.23 hours. Total downtime was 30.79 hours, or
.72% of available time. During this period the mainframe was operational 99.28% of the time.

Unscheduled down time for the State's mainframe computer for the period January 1 through June 30, 2001, was 15.88
hours. Scheduled downtime for the same period amounted to 9.15 hours. Total downtime was 25.03 hours, or .58%
of available time. During this period the mainframe was operational 99.42% of the time.

Unscheduled down time for the State's mainframe computer for the period July 1 through September 30, 2001, was
3.55 hours. Scheduled downtime for the same period amounted to 8.97 hours. Total downtime was 12.52 hours, or
.57% of available time. During this period the mainframe was operational 99.43% of the time.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:
The Information Technology Group continues to work to ensure that the State's mainframe computer equipment

remains operational.

Measure:
Down time for telecommunications systems
Sec 11 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
ITG operates and maintains several telephone and data network systems. The downtime for telephone systems for

the period January 1 through September 30, 2001 is as follows:

Location Outage Type Cause/resolution Restore Date Outage Time E
January-01
Juneau Telephone svc Database corruption 1/19/2001
Juneau Voicemail Reboot/Restart 1/19/2001 1hr
Juneau Unscheduled maint - after hrs Reload Database 1/20/2001 .25 hr

February-01

Juneau Telephone svc Power interruption 2/5/2001 .25 hr
Juneau Voicemail Power interruption-reboot/restart 2/5/2001 15 hr
Juneau Telephone svc - remote site AEL & P Power Outage 2/5/2001 15 hrs
Anchorage Telephone svc - remote site Database corruption 2/20/2001 3 hrs
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March-01
Anchorage Telephone svc - remote site Power interruption 3/19/2001 2.5 hrs
Juneau Scheduled maint - after hrs System maintenance 3/19/2001 .5 hr

April-01
Fairbanks Scheduled maint - after hrs System maintenance 4/8/2001 1 hr
Anchorage Telephone svc - remote site Database corruption 4/16/2001 2 hrs
Juneau Scheduled maint - after hrs System maintenance 4/19/2001 1hr

May-01
Juneau Telephone svc - remote site AEL & P Power Outage 5/2/2001 2 hrs
Juneau Telephone svc GCI Intermittent LD service 5/17/2001 2 hrs

June-01
Juneau Telephone svc - remote site Power interruption 6/12/2001 .75 hr
Anchorage Telephone svc - remote site Repair Microwave Waveguide 6/14/2001 24 hrs
Anchorage Telephone svc - remote site Repair Microwave Waveguide 6/15/2001 3 hrs
Anchorage Telephone svc - remote site Re-enable remote equipment 6/29/2001 .5 hr
The downtime for data network systems for the period January 1 through September 30, 2001 is as follows:
Location Outage Type Cause/resolution Total Outage

Jan-01
Southeast AK WAN Cisco Equip reload / Juneau 15 minutes
Southeast AK WAN Cisco Equip reload / Juneau 2 hours
Sitka WAN Power outage 12 hours
Yakutat WAN Local telco circuit 7 hours
Nome WAN AT&T Frame relay circuit 8 hours
Dutch Harbor WAN AT&T Frame relay circuit 15 hours
Anchorage/Diplomacy Dr WAN ACS fiber problem 12 hours
Dillingham WAN AT&T Frame relay circuit 9.5 hours
Palmer WAN Local telco circuit 2 hours
Feb-01

Bethel WAN ITG Hub router relocate 2 hours
Statewide (NSS Maint.) WAN Core backbone circuit prob 6 hours
Valdez WAN Local telco circuit 1 hour
Dutch Harbor WAN AT&T Frame relay circuit 3 hours
Kenai WAN ITG Hub router relocate 2 hours
Valdez WAN ITG SATS microwave circuit 2 hours
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Cordova
Ketchikan
Craig

Palmer

King Salmon

Ketchikan

Seward
Anchorage/Education
Cordova

Fairbanks
Anchorage/Atwood Bldg
Anchorage/Frontier Bldg
Ketchikan

Cordova

Valdez

Cordova

Tok
Statewide
Palmer
Fairbanks
Douglas

Tok
Petersburg
Valdez

Dutch Harbor
Anchorage - Atwood Bldg

Kodiak

Bethel

Seward

Barrow

Palmer

Statewide

Kodiak

Anchorage - Atwood Bldg
Palmer - Pt. McKenzie
Ketchikan

Dutch Harbor
Dutch Harbor
Anchorage - Atwood Bldg
Seward

Tok

Barrow
Kenai

Nome

Bethel

Eagle River
Juneau
Juneau
Nome

Benchmark Comparisons:

WAN
WAN
WAN

WAN
WAN
WAN
WAN
WAN
WAN
WAN
WAN
WAN
WAN
WAN
WAN

WAN
WAN
WAN
WAN
WAN
WAN
WAN
WAN
WAN
WAN
WAN

WAN
WAN
WAN
WAN
WAN
WAN
WAN
WAN
WAN
WAN

WAN
WAN
WAN
WAN
WAN
WAN
WAN
WAN
WAN
WAN
WAN
WAN
WAN

AT&T Frame relay circuit
AT&T Frame relay circuit
AT&T Frame relay circuit
Mar-01
ITG SATS microwave circuit
ITG WAN upgrade
AT&T Frame relay circuit
Power outage
Local telco circuit
Local telco circuit
ITG SATS microwave circuit
ITG SATS microwave circuit
ITG SATS microwave circuit
Power outage
ITG SATS microwave circuit
ITG SATS microwave circuit
Apr-01
AT&T Frame relay circuit
ITG SATS microwave circuit
DNS issues
Local telco circuit
ITG SATS microwave circuit
Local telco circuit
ITG SATS microwave circuit
AT&T Frame relay circuit
ITG SATS microwave circuit
Power outage
Local telco circuit
May-01
Cisco Equip relocate
AT&T Frame relay circuit
Cisco Equip relocate
Cisco Equip relocate
Local telco circuit
Cisco Equip reload / Anch
Power outage
Power outage
Power outage
Cisco Equip reload / KTN
Jun-01
AT&T Frame relay circuit
Power outage
Power outage
Cisco Equip relocate
ITG SATS microwave circuit
AT&T Frame relay circuit
ITG SATS microwave circuit
Power outage
Local telco circuit
Cisco Equip relocate
AT&T Frame relay circuit
Cisco Equip reload / Juneau
Cisco Equip relocate

18 hours
17 hours
17 hours

2 hours
2 hours
4.5 hours
15 hours
72 hours
1.5 hours
45 minutes
2 hours
2 hours
30 minutes
6 hours
6 hours

4 hours
45 minutes
1 hours
2 hours
20 minutes
1 hour
30 minutes
30 minutes
72 hours
1 hour
1 hour

4 hours
40 minutes
4 hours
4 hours
3 hours
1.5 hours
3 hours
5 hours
1 hour
10 minutes

2 hours
30 minutes
6 hours
2 hours
24 hours
18 hours
24 hours
30 minutes
4 hours
30 minutes
1 hour
10 minutes
1 hour
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ITG currently has no benchmark data available for this performance measure.

Background and Strategies:

ITG manages numerous telecommunications systems. Downtime is usually the result of equipment failure, power
outages, or scheduled system maintenance and equipment replacement. Systems are returned to operation usually
in a matter of hours. ITG continues to work to ensure that systems remain operational.

Measure:
The number of online services
Sec 11 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
ITG supports the following online services:

E-Government Applications hosted by ITG
- Administration/APOC Campaign Disclosure
- Administration/Finance Purchasing Card
- Administration/Personnel Workplace Alaska
- DMV Vehicle Registration and Vanity Plates
- DNR State Park Cabin Availability
- DNR Fire Reporting
- DNR Credit Card Payment Services
- Elections Absentee Ballot Inquiry
- Elections District Polling Locations
- Enterprise Change Management System (Advanced Help Desk)
- Enterprise Email
- Enterprise Employee White Pages
- Enterprise Mobius Document Management System
- Enterprise Online Public Notices
- Enterprise State Home Page including Webmart
- Enterprise Task Order System for Professional Services Contracts
- Enterprise Online Technical Training
- HSS/Public Assistance Case Management
- HSS/Public Assistance Interactive Voice Response
- HSS/Public Assistance Work Request Tracking
- OMB Automated Budget System
- Postsecondary Education Loan Status Reporting
- Revenue Child Support KIDS Online Payment Information
- Revenue Child Support Guideline Calculation
- Revenue Permanent Fund Dividend Application Status

Enterprise Central Server Applications hosted by ITG
- Administration (AKPAY, AKSAS, DMV, Human Resources Reporting, Property Control, Retirement and Benefits,
Smartrac)

- Corrections

- Courts

- DNR (Land Administration)

- DOT/PF (Airports, Equipment Supply, Highways Analysis)

- Governor (Elections)

- HSS (Family and Youth Services, Public Assistance)

- Labor (Employment Security, Workers Compensation)

- Legislative Audit

- Postsecondary Education (Student Loans)

- Public Safety (APSIN)

- Revenue (Child Support, PFD)

Benchmark Comparisons:
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ITG currently has no benchmark data available for this performance measure.

Background and Strategies:
ITG will continue to work to support necessary online services.
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Component — Information Services Fund

BRU/Component: Information Services Fund

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Larry Walsh, Chief Technology Officer
Tel: (907) 465-2220 Fax: (907) 465-3450 E-mail: larry_walsh@admin.state.ak.us

Key Performance Measures for FY2003

Measure:
There are no performance measures for this BRU.

Released December 15th FY2003 Governor
12/21/2001 11:20 Department of Administration Page 27




Budget Request Unit — Public Communications Services

Public Communications Services Budget Request Unit

Contact: Lawrence M. Walsh, Chief Technology Officer
Tel: (907) 465-2220 Fax: (907) 465-3450 E-mail: Larry_Walsh@admin.state.ak.us

Key Performance Measures for FY2003

Measure:
The number of communities without public radio service.
Sec Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The number of communities without public radio is approximately 111.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:

The Alaska Public Broadcasting Commission will continue to allocate funding to public radio stations to provide public
radio services.

Measure:
The number of communities without public television service.
Sec 12 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The number of communities without public television is approximately 276.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:

The Alaska Public Broadcasting Commission will continue to allocate funding to public television stations to provide
public television services.

Measure:

The number of communities served by public radio with access to commercial radio.
Sec Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The number of communities served by public radio with access to commercial radio is approximately 26. Commercial
radio is licensed to 26 Alaska cities/communities. Public Communication Services does not have information
regarding the total coverage areas. That information is proprietary to each station and is available through a
subscription to one of the commercially produced rating service reports such as Arbiter.

Public radio stations are licensed in 88 cities/communities providing service to 244 cities and communities in total
serving an Alaskan population of 480,000.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Measure:

The number of communities served by public television with access to commercial television.
Sec Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The number of communities served by public television with access to commercial television is approximately 56.

Benchmark Comparisons:
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We currently have no benchmark information for this performance measure.
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Component — AIRRES Grant

BRU/Component: AIRRES Grant

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Lawrence M. Walsh, Chief Technology Officer
Tel: (907) 465-2220 Fax: (907) 465-3450 E-mail: Larry_Walsh@admin.state.ak.us

Key Performance Measures for FY2003

Measure:
There are no performance measures for this BRU.
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Component — Risk Management

BRU/Component: Risk Management

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Brad Thompson, Director
Tel: (907) 465-5723 Fax: (907) 465-3690 E-mail: Brad_Thompson@admin.state.ak.us

Key Performance Measures for FY2003

Measure:
The average cost of workers' compensation claims.
Sec 13 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The average cost of a workers' compensation claim for the period January 1, through June 30, 2001, was $4,520. The
average cost during the period July 1, through September 30, 2001, is $4,103.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:
The Division of Risk Management currently has no control of the cost or incidence of workers' compensation claims.

Measure:
The number of recurring claims.
Sec Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

During the period January 1, through June 30, 2001 there were 55 recurring workers' compensation claims. For the
period July 1, through September 30, 2001 there were 10 recurring claims.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:
The Division of Risk Management currently has no control over the number of recurring workers' compensation claims.

Measure:

The amount paid for insurance compared to the value of property covered.
Sec 13 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

In FY2001 the Division of Risk Management paid total premiums of $965,000 for property valued at $2,926,489,255, or

$.33 per $1,000 of property value. For FY2002, property valued at $3,127,049,559 is insured with a premium of
$1,508,333, or $.48 per $1,000 of property value.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:
Each year the Division of Risk Management works to secure the best available property premium rate.
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Component — Longevity Bonus Grants

BRU/Component: Longevity Bonus Grants

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: James Kohn, Director, Alaska Longevity Programs
Tel: (907) 465-2159 Fax: (907) 465-4108 E-mail: James_Kohn@admin.state.ak.us

Key Performance Measures for FY2003

Measure:
There are no performance measures specifically for this BRU. See the Alaska Longevity Programs BRU for the

Longevity Bonus program performance measure.
Sec Ch 90 SLA 2001(HB 250)
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Alaska Longevity Programs Budget Request Unit

Contact: James Kohn, Director, Alaska Longevity Programs
Tel: (907) 465-2159 Fax: (907) 465-4108 E-mail: James_Kohn@admin.state.ak.us

Key Performance Measures for FY2003

Measure:
The number of vacancies in the Alaska Pioneers' Homes.
Sec Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

January 1, 2001 through June 30, 2001:

There are approximately 600 licensed assisted living beds in six Pioneers’ Homes located in Anchorage, Palmer,
Fairbanks, Juneau, Sitka and Ketchikan.

At times a limited number of beds are unavailable for occupancy because of facility renovations, building or fire code
violations, or staffing constraints. The monthly occupancy percentages indicated below are based on available beds
occupied and “assigned.” A bed is assigned after an applicant has signed an admission contract for a room prior to
occupying the room.

The “Available Beds” column indicates all unfilled beds reported at month end. Over 80% of available beds are in the
coordinated services (residential) and basic assisted living care areas. Few applicants apply for these beds which do
not provide 24 hour oversight and direct care.

Month/2001 % occupied Available Beds
Jan 84.9% 86

Feb 83.8% 92

March 84.4% 88

April 84.9% 85

May 85.1% 84

June 86.0% 79
Avg/mo 84.8% 85

July 1, 2001 through September 30, 2001:

There are approximately 600 licensed assisted living beds in six Pioneers’ Homes located in Anchorage, Palmer,
Fairbanks, Juneau, Sitka and Ketchikan. The information contained in the tables below is from the Pioneers’ Homes’
monthly occupancy report.

At times, a limited number of beds are unavailable for occupancy because of facility renovations, building or fire code
violations, or staffing constraints. The vacancy information indicated below is based upon vacant available beds

Total number of vacancies at end of each month, as measured by occupancy report:

July 2001 90
August 2001 82
September 2001 91
AVERAGE 88

The total number of vacancies for the quarter measured has remained relatively static.

Total number of vacancies at end of each month, by level of care, as measured by occupancy report:

July 2001 August 2001 September 2001
Coordinated services | 53 50 51
Basic assisted living 20 19 21
Enhanced assisted 5 4 8
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living

ADRD 9 7 7
Comprehensive 3 2 4
services

The total number of vacancies by level of care for the quarter measured has remained relatively static. The vacancies
are predominantly in the coordinated services and basic assisted living levels of care. There are few applicants for
these levels of care, which do not include 24-hour oversight and direct care.
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Total number of vacancies at end of each month, by Pioneers’ Home, as measured by occupancy report

July 2001 August 2001 September 2001
Anchorage 50 48 50
Fairbanks 5 3 4
Juneau 2 1 1
Ketchikan 0 0 3
Palmer 0 0 0
Sitka 33 30 33

The total number of vacancies by Pioneers’ Home for the quarter measured has remained relatively static.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:
The Division of Alaska Longevity Programs works to ensure that the Pioneers' Homes provide care for the number of
residents that available resources allow.

Measure:
The percentage of longevity bonus payments issued as scheduled.
Sec 14 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
During the past six years, all Longevity Bonus payments were issued as scheduled.

Benchmark Comparisons:
We currently have no benchmarks for this performance measure.

Background and Strategies:
The Division of Alaska Longevity Programs will continue to work to ensure that all Longevity Bonus payments are
made as scheduled.

Measure:

The number of incidents in Alaska Pioneers' Homes resulting in resident injury as compared to the national average for
similar facilities.

Sec 14 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
In January 2000, the Division of Alaska Longevity Programs began research on available computerized tracking
systems which would allow the Pioneers’ Homes to adequately track unusual occurrences in a standardized way.

In July 2000, the Division contracted with CBR Associates Inc. who provided RISKPIlus software, training, and support
services. With the implementation of the RISKPlus software, the Homes were able to convert all unusual occurrences
and medication errors into trend data which allows them to now analyze performance on an on-going basis. It is the
Division’s goal that accurate and standardized information will make a positive impact on the quality of care provided in
the Alaska Pioneers’ Homes.

Expert Evaluation

In October 2000, the Division consulted with the University of Southern California (USC), Division of Geriatric Medicine,
to conduct a site visit of the Anchorage, Palmer and Fairbanks Pioneers’ Homes to evaluate the Pioneers’ Home
Quality Assurance and RISKPIlus programs and to compare the programs to national standards.

Results: Falls
The National Safety Council lists falls in older adults as five times more likely to lead to hospitalization than other
injuries. Such incidents 10-20% of the time result in a serious injury and 2-6% result in a bone fracture. In skilled
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nursing facilities, 50% of all residents will fall in a year. If they are ambulatory, the incidence goes up to 61% for
residents 75 years of age and older.

The following table is a summary of all reported falls and sentinel events within the Alaska Pioneers’ Homes for the
last six months of FY 2001.

Alaska Pioneers’ Homes Fall injury Rate, January 1, 2001 to June 30, 2001

Actual number of
falls

Sentinel Event
Injuries

Pioneers’ Home Fall
Injury Rate

National Fall Injury
Rate

431

5

1.2%

from 2 to 6%

The percentage of falls within the Pioneers’ Homes resulting in serious injury (sentinel events) were below national
statistics.

The following table is a summary of all reported falls and sentinel events within the Alaska Pioneers’ Homes for the
first three months of FY 2002:

Pioneers’ Homes Fall
Injury Rate
2.9%

Actual Number of Falls Sentinel Event Injuries National Fall Injury Rate

238 7 From 2 to 6%

Benchmark Comparisons:
Alaska Pioneers’ Homes Fall injury Rate, January 1, 2001 to June 30, 2001

Actual number of
falls

Sentinel Event
Injuries

Pioneers’ Home Fall
Injury Rate

National Fall Injury
Rate

431

5

1.2%

from 2 to 6%

The percentage of falls within the Pioneers’ Homes resulting in serious injury (sentinel events) were below national
statistics.

Alaska Pioneers’ Homes Fall injury Rate, July 1, 2001 to September 30, 2001
The following table is a summary of all reported falls and sentinel events within the Alaska Pioneers’ Homes for the
first three months of FY 2002:

Pioneers’ Homes Fall
Injury Rate
2.9%

Actual Number of Falls Sentinel Event Injuries National Fall Injury Rate

238 7 From 2 to 6%

Background and Strategies:
The Division of Alaska Longevity Programs continues to work with direct care staff to ensure that the incidence of
injury of Pioneers' Homes residents remains as low as possible.

Measure:
The medication error rate in Alaska Pioneers' Homes as compared to the national average for similar facilities.
Sec Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

Medication Error Rate

A medication error is defined as any event of inappropriate medication administration or omission. The medication
error rate reflects the number of medication errors relative to the total number of medication dosages given.

The following table is a summary of medication errors in the Pioneers’ Homes for the six month interval between
January 1, 2001 and June 30, 2001:
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Number of Medication Number of Medication Pioneers’ Home National Medication
Dosages Given Errors Medication Error Rate Error Rate
743,910 362 0.5% 5%

The following table is a summary of medication errors in the Pioneers’ Homes for the three-month interval between July
1, 2001 and September 30, 2001.:

Number of Medication Number of Medication Pioneers’ Home National Medication
Dosages Given Errors Medication Error Rate Error Rate
389,565 281 0.1% 5%

Based upon these figures, the medication error rate at the Pioneers’ Homes remains far below the 5% medication
error rate that is considered acceptable by the Health Care Financing Administration, which oversees and surveys
nursing facilities throughout the United States.

The medication error rate is not the only indicator of safety. The type of medication error and the type of follow-up care
needed by a resident after an error occurs are also significant safety indicators.

The major type of medication error that occurred in the Pioneers’ Homes during the reporting interval was the omission
of a dosage of a medication. Other types of errors which are potentially more dangerous include giving the wrong
medication to a resident, giving the wrong dosage of a medication to a resident, or giving a medication to a different
resident than the medication is intended for. These types of errors were extremely rare within the already very low error
rate at the Pioneers’ Homes. None of the medication errors reported during the period resulted in a resident requiring
hospitalization.

Benchmark Comparisons:

The medication error rate at the Pioneers’ Homes remains far below the 5% medication error rate that is considered
acceptable by the Health Care Financing Administration, which oversees and surveys nursing facilities throughout the
United States.

Background and Strategies:
The Division of Alaska Longevity Programs will continue to work with direct care staff to ensure that the medication
error rate in the Pioneers' Homes is kept a the lowest possible level.
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Senior Services Budget Request Unit

Contact: Steven P. Ashman, Director, Division of Senior Services
Tel: (907) 269-3666 Fax: (907) 269-3689 E-mail: Steve_Ashman@admin.state.ak.us

Key Performance Measures for FY2003

Measure:

The percentage of Alaskans with Alzheimer's disease and related disorders who are served through home-based and
community-based programs.

Sec 15 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
For the period July 1, 2000 through March 31, 2001, the percentage of Alaskans with Alzheimer's Disease and related
disorders, who are served through Home and Community Based Programs is as follows:

Total 7/1/00-3/31/01 Increase during 12/31/00-3/31/01

Adult Day Services: 306 +41

Care Coordination: 289 +35

Respite Care: 121 +17

Total: 716 or 18% of 3,901 Estimated ADRD adults 65+ in AK

For the period July 1, 2000 through June 30, 2001 the percentage is as follows:

The percentage of Alaskans with Alzheimer's Disease and related disorders who are served through Home and
Community Based Programs:

*Total 7/1/00-6/30/01 Increase during 3/31/01-6/30/01
Adult Day Services: 340 +34
Care Coordination: 329 +40
Respite Care: 136 +15
Total: 805 or 21% of 3,901 Estimated ADRD adults 65+ in AK

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:
The Division of Senior Services continues to work to provide services to the maximum number of clients as funding
allows.

Measure:
The total number of licensed assisted living homes.
Sec 15 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The total number of licensed assisted living homes during the fourth quarter of FY2001 numbered 125. During the
first quarter of FY2002, the number increased to 132.

Benchmark Comparisons:
We currently have no bench mark information for this performance measure.

Background and Strategies:
The Division will continue to work with care providers to provide quality assisted living care to Alaskan seniors.
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Measure:

The average length of time taken to investigate complaints received about assisted living homes.
Sec 15 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The average length of time taken to investigate complaints received about assisted living homes during the fourth
quarter of FY2001 is 12.4 days. For the first quarter of FY2002 the nhumber of days dropped to 11.5.

Benchmark Comparisons:
We currently have no bench mark information for this performance measure.

Background and Strategies:
The Division of Senior Services will continue to work to ensure that complaints received about assisted living homes
are investigated as thoroughly and quickly as possible.

Measure:

The average length of time taken to respond to reports of harm to vulnerable adults.
Sec Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The average length of time taken to respond to reports of harm to vulnerable adults during the fourth quarter of FY2001
was 2.18 days. For the first quarter of FY2002 the average length of time increased slightly to 2.56 days.

Benchmark Comparisons:
We currently have no bench mark information for this performance measure.

Background and Strategies:

The Division of Senior Services will continue to work to ensure that reports of harm to vulnerable adults are
investigated as thoroughly and quickly as possible.

Measure:

The average length of time taken to qualify for Project Choice or the Adults with Physical Disabilities waiver.
Sec 15 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

For the period April 1, 2001 through June 30, 2001 the average length of time taken to qualify for Project CHOICE or
the Adults with Physical Disabilities waiver was 96 days (From date when DSS receives completed level of care
assessment to date when DSS authorizes a plan of care.)

For the period July 1, 2001 through September 30, 2001 the average length of time taken to qualify for Project CHOICE
or the Adults with Physical Disabilities waiver was 114 days (From date when DSS receives completed level of care
assessment to date when DSS authorizes a plan of care.)

Benchmark Comparisons:
We currently have no benchmarks for this performance measure.

Background and Strategies:

The Division of Senior Services will continue to work to ensure that the length of time taken to qualify for Project
Choice or the Adults with Physical Disabilities waiver is as short as possible.
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Component — Alaska Oil and Gas Conservation Commission

BRU/Component: Alaska Oil and Gas Conservation Commission

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Cammy Taylor, Chair
Tel: (907) 793-1221 Fax: (907) 276-7542 E-mail: cammy_taylor@admin.state.ak.us

Key Performance Measures for FY2003

Measure:
The average time the commission takes to process permits
Sec 16 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

For the period January 1 through June 30, 2001, the average time the commission took to process permits was 20
days.

For the period July 1 through September 30, 2001, the average time the commission took to process permits was 17
days.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:
The AOGCC will continue to work to ensure that permits are issued in a timely manner.

Measure:
The number of well site inspections.
Sec 16 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

For the period January 1, 2001 through June 30, 2001 the number of well site inspections is as follows:
Total Number of Active Wells - 3653

The number of well site inspections witnessed:

1153 out of 2612 Safety Valve System Tests;

81 out of 334 Blowout Prevention Equipment Tests;

105 out of 118 Mechanical Integrity Tests;

23 out of 42 Diverter Tests (diverter tests were witnessed on 100% of exploration wells).

For the period July 1, 2001 through September 30, 2001 the number of well site inspections is as follows:
Total Number of Active Wells - 3653

The number of well site inspections witnessed:

447 out of 1016 safety valve systems tests;

41 out of 162 blowout prevention equipment tests;

112 out of 117 mechanical integrity tests;

4 out of 19 diverter tests.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:
The AOGCC will continue to maximize the number of inspections available resources allow.

Measure:
The number of independent reservoir evaluations.
Sec Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
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Component — Alaska Oil and Gas Conservation Commission

For the period January 1, 2001 through June 30, 2001 the number of independent reservoir evaluations is as follows:

Completed second phase of Alpine Reservoir project in cooperation with UA at Fairbanks.

Completed simplified model study of the Tabasco Oil pool of Kuparuk River Unit using a black oil

simulator.

Prudhoe Bay Gas Commercialization factors affecting Prudhoe Bay Oil Recovery
Commissioned a report on “Scope of Conservation Issues Associated with Large Volume Sale of
Prudhoe Oil Pool Gas”. Project completed in June 2001.
Report recommendations are being used to begin negotiations with Prudhoe Bay Unit (PBU) Owners
on AOGCC review and evaluation of work done to analyze gas removal impact on liquid recovery in
the Prudhoe Oil Pool.

Performed monthly status checks for anomalies on production characteristics of 37 active oil reservoirs

and one active gas reservoir.
Performed monthly reviews of individual oil pool performance including decline curves, production
curves and cumulative production.
Production decline analyses were performed on one gas field including review of production curves
and cumulative production.

Initiated Surface Safety Valve (SSV) Study.

Oil Spill plume models/max flow rates were evaluated and independently reviewed and documented in

order to determine consistency with DEC oil spill response planning standards for nine exploration and

delineation projects (at industry’s request, in conjunction w/DEC).

Point Mcintyre reservoir model audit (on hold)
An Audit of the Pt. Mcintyre EOR project has been suspended because there were significant
complications affecting the Operators ability to cooperate with the AOGCC. Future opportunities will
be reviewed to obtain data and information to do an independent project evaluation of performance and
potential to expand the rate of miscible injection.

Milne Point Unit C Pad drilling incidents were evaluated and reviewed.

Wrote four orders (conservation, disposal injection, area injection).

For the period July 1, 2001 through September 30, 2001 the number of independent reservoir evaluations is as follows:
Initiated participation in Northstar modeling project with United State Minerals Management Service (USMMS).

Ongoing

Continued discussions with the operator for access to Prudhoe Oil Pool information so that AOGCC could audit work
done to analyze gas removal impact on liquid recovery. Participated in extensive review of technical work supporting
gas cap water injection in the Prudhoe Oil Pool. Performed monthly status checks for anomalies on production
characteristics of 37 active oil reservoirs and one active gas reservoir. Continued the Surface Safety Valve Study of
North Slope oil fields.

Concluded

UA at Fairbanks presented final work of Alpine Reservoir modeling project. Oil Spill max flow rates and/or exemptions
from spill contingency plans were evaluated and independently reviewed for 5 exploration projects in order to determine
consistency with DEC oil spill response planning standards. Determination of no fresh water aquifers and the
delineation of a large scale hydrate trend was completed during analysis of the Meltwater Al order. Issued nine major
orders (conservation, disposal injection, area injection).

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:
The AOGCC will continue to maximize the number of independent reservoir evaluations available resources allow.
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Budget Request Unit — Legal and Advocacy Services

Legal and Advocacy Services Budget Request Unit

Contact: Brant McGee OPA/Barbara Brink PD, Director
Tel: (907) 269-3501 Fax: (907) 269-5476 E-mail: Barbara_Brink@admin.state.ak.us

Key Performance Measures for FY2003

Measure:
The number of children provided permanent placement.
Sec 17 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
For the period July 1, 2000 through December 31, 2000 the number of children provided permanent placement through
the Balloon Project was 192. For the period January 1, 2001 through June 30, 2001 the number was 162.

Benchmark Comparisons:
We currently have no benchmark data for this performance measure.

Background and Strategies:
The Office of Public Advocacy will continue to do everything within its power to place children in safe and secure
homes as quickly possible.

Measure:
The number of cases successfully completed within the Alaska Court System time standards.
Sec 17 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The court system is currently unable to provide the information necessary to evaluate the Office of Public Advocacy's
performance relative to this measure.

Benchmark Comparisons:
We currently have no benchmark data for this performance measure.

Measure:
The number of pleadings for which extensions are requested as compared to the total number filed.
Sec 17 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
We are currently unable to measure the number of pleadings for which extensions are requested as compared to the
total number filed.

Benchmark Comparisons:
We currently have no benchmark data for this performance measure.

Measure:
The number of defense cases successfully completed within the Alaska Court System time standards.
Sec 18 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The court system is currently unable to provide the information necessary to evaluate the Public Defender Agency's
performance relative to this measure.

Benchmark Comparisons:
We currently have no benchmark data for this performance measure.
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Budget Request Unit — Legal and Advocacy Services

Measure:
The number of pleadings for which extensions are requested as compared to the total number filed.
Sec 18 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
We are currently unable to measure the number of pleadings for which extensions are requested as compared to the
total number filed.

Benchmark Comparisons:
We currently have no benchmark data for this performance measure.

Measure:
The number of requests for continuance of hearings or trials filed by the agency.
Sec 18 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
We are currently unable to measure the number of requests for continuance of hearings or trials filed by the agency.

Benchmark Comparisons:
We currently have no benchmark data for this performance measure.
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Component — Alaska Public Offices Commission

BRU/Component: Alaska Public Offices Commission

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Brooke Miles, Executive Director
Tel: (907) 276-4176 Fax: (907) 276-7018 E-mail: Brooke_Miles@admin.state.ak.us

Key Performance Measures for FY2003

Measure:
The average length of time taken for complaint resolution.
Sec 19 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
For the period July 1, 2001 through September 30, 2001 no complaints were received or adjudicated.

Benchmark Comparisons:
We currently have no benchmark data for this performance measure.

Background and Strategies:

The average length of time taken for complaint resolution depends on a multitude of factors. The complexity of a
complaint and due process of law (including legislator's legislative immunity - no civil process during sessions) for
example. Therefore, a simple complaint to which a legislator is not a party may be resolved quite quickly, where a
complex complaint to which several legislators are parties may take a significant period of time. With only one staff
member to investigate

the substantial complaints under the campaign disclosure law, sometimes delays are inevitable.

Measure:
The rate of compliance by candidates and public officials.
Sec 19 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

For the period July 1, 2001 through September 30, 2001 the rate of compliance by candidates was 99%; the rate of
compliance by public officials was 98%. Eventually though, everyone files. Late filers either pay a penalty or
successfully mitigate their penalties through the commission.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Measure:
The average length of time taken to disseminate reports.
Sec 19 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The amount of time it takes to disseminate reports is qualitative and depends on the format. If a person wants a
paper copy, it's available immediately upon receipt. A small percentage of campaign disclosure reports are currently
filed electronically, but the data from all reports filed on paper must be entered into the database before summary
information can be published on the web. Detail information takes a little longer. There is no automation in the
lobbying law, and thus, summaries are only published twice a year. However, APOC staff makes its best effort to
maintain all directories, lobbyists, candidates, groups, etc.

Benchmark Comparisons:
We currently have no benchmark data for this performance measure.

Background and Strategies:
The Alaska Public Offices Commission will continue to make reports available as quickly as possible.
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Component — Motor Vehicles

BRU/Component: Motor Vehicles

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Mary Marshburn, Director
Tel: (907) 269-5559 Fax: (907) 269-6084 E-mail: Mary_Marshburn@admin.state.ak.us

Key Performance Measures for FY2003

Measure:

The number of complaints compared to the number of transactions.
Sec 20 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
For FY2001 the ratio of complaints to transactions was 1:10,554. The ratio of compliments to transactions was 1:819.

Benchmark Comparisons:
We currently have no benchmarks for this performance measure.

Background and Strategies:
The Division of Motor Vehicles will continue to provide quality and efficient services to its customers.

Measure:

The average waiting time before a person receives service.
Sec 20 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
During FY2001 the average waiting time in all DMV offices is 20.3 minutes.

Benchmark Comparisons:

We currently have no benchmark data for this performance measure. However, we frequently hear anecdotally that
DMV wait times in other states are generally much longer than in Alaska.

Background and Strategies:

The Division of Motor Vehicles will continue to work at reducing wait times to the absolute minimum that available
resources allow.

Measure:

The number of suspensions of drivers' licenses as compared to the number of crash participants.
Sec 20 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

During FY2001 there were 17,905 crash reports filed with 6,158 mandatory insurance or financial responsibility driver
license suspensions for a rate of 17.2%. This assumes 2 vehicles per crash with one driver per vehicle.

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:
This performance measure does not provide information relative to DMV performance.

Measure:
The average cost of each transaction.
Sec Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The average cost of each transaction for FY2001 is as follows:
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Component — Motor Vehicles

New/Transfer Title 13.85
Title with Lien 14.21
Duplicate/Corrected Title 7.89

Counter Registration Renewal 8.98
Mail Renewal 3.86
Web/IVR Renewal 2.75
Original DL w/o Road Test 22.58
Original DL w/CDL Test 122.18
Original DL w/RoadTest Pass 55.77
Original DL w/MC Test 44.70
DL & ID Renewal 12.62
DL & ID Duplicate 12.62
Original ID Card 15.64

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:
This performance measure does not provide information relative to DMV performance.

Measure:

The percentage of transactions by private partners.

Sec Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The percentage of transactions by private partners of DMV for FY2001 is as follows:

Titles Issued:
Dealers: 9.7%
DMV 90.3%
Registrations Issued:
Dealers: 5.4%
IM Stations: 12.6%
DMV: 82.0%

Registration Renewals:
IM: 24.8%
DMV: 75.2% (Web/IVR: 14.6%, In-office 27.4%, Mail: 33.2%)

Benchmark Comparisons:
We currently have no benchmark information for this performance measure.

Background and Strategies:
The Division of Motor Vehicles will continue to work with private partners to provide the best possible service to
Alaskan drivers and vehicle owners.
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Department of Community & Economic Development

Commissioner: Deborah Sedwick
Tel: (907) 269-8100 Fax: (907) 269-8127 E-mail: debby_sedwick@dced.state.ak.us

Administrative Services Director: Tom Lawson
Tel: (907) 465-2506 Fax: (907) 465-2563 E-mail: tom_lawson@dced.state.ak.us

Governor's Key Department-wide Performance Measures for FY2003

Measure:
The change in the number of CDQ-related (community development quota related) jobs in Western Alaska.
Sec 24(b)(3) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

There were 1834 CDQ related jobs created in 2000, an increase from 1339 in 1999. The employment include
positions on offshore factory trawlers, onshore processing plants, CDQ halibut and salmon plants, local halibut
fisheries, and various management and administrative jobs within the six CDQ groups.

CDQ Related Jobs in Western Alaska
2000
1834
1500
1339
1000
500
0 1999 2000

FYO03 target: The division expects the number of seafood industry jobs in the CDQ program to increase again in FY03
primarily due to increasing CDQ ownership in groundfishing vessels. In addition, better recruitment and placement of
employees by the CDQ groups in the processing and harvesting sectors and in administrative and management
positions within the groups themselves, have made more employment opportunities available for residents in western
Alaska.

Benchmark Comparisons:
Not applicable.

Background and Strategies:
The data for this Measure was taken from the 2000 CDQ Quarterly Reports.

Measure:
The increase in the number of Alaska firms that export products and services.
Sec 25(b)(2) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

According to the U.S. Department of Commerce (“A Profile of U.S. Exporting Companies, 1998-1999"), in 1999, the
most recent year for which figures are available, the number of Alaska-based exporters was 859. This number
represents a 10% increase from 1998.

Target proposal: Meet or exceed the national rate of growth of the number of exporting companies.

Number of Companies Exporting in Alaska

*1999 is the most recent data available as of Nov.
2001
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During the 1998 to 1999 period, the national rate of growth of the number of exporting companies was 7.5%, based on
information collected and reported by the U.S. Department of Commerce.

Background and Strategies:
Diversifying markets is beneficial to Alaska companies and Alaska’s economy. The division assists export-ready
companies to begin and expand export markets.
- Provide trade information and services to export-ready Alaska companies.
Assist smaller and new-to-export firms to "test the waters" overseas through relatively inexpensive means such as
Alaska Products Catalogs distributed to trade groups, and shared Alaska booths at targeted trade shows.
With private sector interest and support, organize and conduct trade missions matching industries with potential
markets to expand sales in current markets and develop new markets.

Measure:
Increase visitation from domestic and foreign markets.

Alaska's Target & Progress:
Target is to increase overall visitation by 3% in Summer and 3% in Fall/Winter.

Summer 2001: Progress will not be known until the Alaska Visitor Statistics Program (AVSP) Summer 2001 report is
released by the Department. However, in an informal poll of Alaska tourism businesses over 40% of respondents
reported business was down for summer of 2001 compared to previous years.

Fall/Winter 2001: Early indicators show that this goal was exceeded by a significant amount. Preliminary data from
the AVSP Fall/Winter 2000/01 estimates arrivals were 10-15% higher than in fall/winter 1998-99 (the last year for
which information is available).

DCED is updating the Alaska Visitor Statistics Program IV (AVSP), which will provide critical data on Alaska visitors.
This information will be used as a benchmark for tracking actual visitation patterns for FY03 and in future years. Once
completed, this study will also provide benchmark information for the number of repeat visitors.

The AVSP 1999 Summer Arrivals study shows that visitor traffic growth has slowed over the past several years. In
1996, visitor volume grew by 10%; in 1997, by 5%; and in 1998, by 4%.

YEAR-ROUND ALASKA VISITATION

1,500,000

1,400,000

1,300,00011 @ FY97 Visitors
1,200,000 1 FY98 Visitors
1,100,000 OFY99 Visitors*
1,000,000

FY97 FY98 FY99
1,330,200 1,380,000 1,425,000

*No AVSP Fall/Winter arrivals data was collected for 1999/2000 so 1998/1999 figures were used for comparison.

Events of 9/11: The tragic events of September 2001 have altered the course of travel for the foreseeable future. Travel
and tourism is one of the hardest hit sectors of the economy and one of the areas where consumer confidence will
take the longest time to return. Massive layoffs and bankruptcies are erupting throughout the industry. As a result
urgent short term measures have been undertaken by the federal government to generate cash flow and assist the
travel industry in regaining its footing. A number of cities and states have begun emergency marketing campaigns to
attract consumers who are willing to travel. In Alaska the major impact will occur in the coming months as we head

Released December 15th FY2003 Governor
12/18/2001 3:58 Department of Community & Economic Development Page 4




Department of Community & Economic Development

into the peak booking cycle and summer season. Alaska is expected to be particularly hard hit since many
consumers are now afraid to fly, and Alaska's primary mode of travel is by air.

Benchmark Comparisons:

According to the Travel Industry Association (TIA), U.S. domestic travel for 2000 grew by 1% over 1999, while the
Pacific region of the U.S. saw an increase of 5% over the previous year. International travel was up 4.9% with cruise
industry traffic increasing 16.8%. TIA originally forecasted a 1.8% increase in domestic/international travel for 2002,
although these projections are now being re-evaluated due to the terrorist attacks.

Background and Strategies:

Alaska needs to become more competitive in the marketplace; given current funding, this is very difficult to do. In
comparison to other states, Alaska ranks 36th in the amount of state funds allocated to tourism marketing. This
greatly diminishes the state’s ability to compete for visitors. The average state tourism marketing budget for 2001 was
$13.7 million compared to Alaska’s $7.3 million budget. Another important point of reference is that 35 of 50 state
tourism marketing programs receive 100% of their funding from the public sector.

International visitors continue to come primarily from Japan, Germany, the United Kingdom and Australia. Based on
reports from tour operators, cruise lines and airline sources the 2001 season brought approximately 25,000 visitors
from Germany, 23,000 from Japan, 15,000 from the United Kingdom and 12,000 from Australia.

Marketmg strategies being implemented to compete for visitors include:
Adding national cable television.
Expanding and promoting Official Alaska State Travel Website (www.travelalaska.com) in order to maintain the
monthly average of 90,000 visitor sessions and 23.5 million total hits to the site for the year.
Bolstering Public Relations efforts to include aggressive outreach to travel writers, editors and producers in order
to increase national media exposure for Alaska.
Increasing the level of knowledge regarding Alaska with travel trade and tour operators.

Measure:
Whether the division maintains the proportion of commercial fishing permits held by Alaskans at 75% or higher through
the Commercial Fishing Revolving Loan Fund.

Sec 27(b)(2) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
In FY99 and FYO0O (the most recent figures available), the proportion of permits held by Alaskans was 78%. From
FY96 to FY98, the proportion of permits held by Alaskans was 77%.

Commercial Fishing Permits Held By Alaskans
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Benchmark Comparisons:
Other than our twenty-five year loan history, there are no other programs similar to this loan proaram.
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The commercial fishing industry continues in flux as world markets adapt to the changing supply of fish from fish farms
as well as the more traditional fishing fleets. The salmon markets have been significantly affected, and as a result,
they have been extremely volatile for the past several years. It is important that Alaska maintains its place in the
worldwide salmon market during these changing times to assure our place for the future. This loan program offers a
relatively modest financing program for Alaska resident commercial fishing harvesters. The division's effort is to
maintain the proportion of commercial fishing permits held by Alaskans at 75% or higher. To achieve this goal this
division will:

Work with Alaska resident fishermen requesting financing for the purchase of permits.

Work with Alaska resident fishermen requesting financing for gear, vessel upgrades and/or improvements.
Travel to fishing communities all over the state to assist them in their planning for financing their on-going fishing
businesses.

Travel to fishing communities all over the state to assist them in solving tax related problems.

Continue to work with the Alaska Business Development Center, assisting fishermen through our Fisheries
Business Assistance Contract.

Measure:
AIDEA -- The number of permanent jobs created.
Sec 29(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

In FY 2001 AIDEA funded loan participations totaling approximately $9.9 million, creating approximately 185
construction jobs and 163 new jobs, and guaranteed one loan for $150,000, creating 6 new jobs. In FY2002 AIDEA
will purchase between $50 and $65 million in loan participations. This is expected to be a record amount and not a
figure that is sustainable. In FY 2003, AIDEA will purchase approximately $30.0 million in loan participations with
financial institutions; and guarantee $2.0 million in small business loans. The number of jobs created is one of the
factors in AIDEA's determination to participate in a loan financing; however, AIDEA has not traditionally projected the
number of jobs to be created by its financing participations. After a loan is approved AIDEA is able to track that
information. On average, over 285 permanent jobs are created annually by AIDEA’s loan participations and
guarantees.

Jobs Created/Retained
Construction Permanent

1992 77 34
1993 191 568
1994 334 349
1995 268 215
1996 298 128
1997 504 176
1998 600 500
1999 381 442
2000 506 275
2001 185 169

The number of "permanent jobs created" dropped from FYQO to FYO1 primarily due to a drop in loans funded, from
$30.9 million in FY0O to $9.9 million in FY01. The drop in fundings is in part due to large new construction projects
that AIDEA committed to but were not completed within the fiscal year. There is often a lag time between approved
loans and funded loans, possibly 60 days to a year. FY02 will reflect the statistics for completed projects that AIDEA
committed to in FYOL1.

Benchmark Comparisons:
No other state in the nation has a public development corporation identical to AIDEA.

Background and Strategies:
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AIDEA provides the financing mechanisms necessary to participate in long-term commercial loans, guarantee small
business loans, including export transactions, to own projects that promote economic development and to provide
conduit financing of projects owned by others that promote economic development.

AIDEA will continue to work with the private sector to develop infrastructure projects that AIDEA can own and lease to
the private sector, complimenting private sector investment. AIDEA will also continue to work with the private sector
to provide conduit revenue bond financings of projects owned by private sector investments that promote economic
development.

Measure:
The percentage of technology project grantees in business because of ASTF grants.
Sec 32(b)(4) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
67% (31 out of 46) reported being in business because of their ASTF grant.

Target: 50% in business because of their ASTF grant.

Benchmark Comparisons:
Annually, ASTF prepares an Alaska science and technology innovation index which can be downloaded from ASTF's
website at:

http://www.astf.org/admin/files/data/docs/Techindex2001.pdf.

This index includes historical trends and comparisons with selected other states and the U.S. average. The index
represents a snapshot in understanding areas where Alaska is either doing well, average, or poorly in terms of its
economy and science and technology innovation and potential.

Background and Strategies:

ASTF co-invests in new business concepts in a portfolio of both new and existing firms. Most Alaskan firms cannot
afford R&D projects or risk. New firms offer exciting growth possibilities. Existing firms seeking to add a new
business line offer business experience and infrastructure, managerial and financial depth, and support services.
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Budget Request Unit — Executive Administration

Executive Administration Budget Request Unit

Contact: Tom Lawson, Administrative Services Director
Tel: (907) 465-2506 Fax: (907) 465-2563 E-mail: Tom_Lawson@dced.state.ak.us

Key Performance Measures for FY2003

Measure:
The percentage of divisions that meet assigned performance measures.
Sec 22(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

There are 7 divisions and 6 agencies within DCED. In HB 250, the mission and measures bill for FY02, DCED has 58
measures. Of this amount, 9 are new from FY01, 28 are revised, and 2 FY01 measures were deleted. Generally, the
divisions accomplished their measures in FY0O1 and are on track to accomplish the FY02 measures.

The target is for 100% of divisions and agencies to meet the target in each measure.

Benchmark Comparisons:
Not applicable.

Background and Strategies:

Measures need to include targets so it will be apparent whether the measure has been accomplished. Many of the
previous measures simply required reporting data.

Measure:
The reduction in per unit cost in the departmental divisions.
Sec 22(b)(2) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The department has made no progress on this measure because the purpose of the measure is not clear. Every
DCED division/agency is expected to be managed productively and efficiently, looking for ways to reduce
expenditures. However, there are numerous ways to measure per unit cost that very well differ between division and
agency, based on its function. However, the per unit cost is likely not to be a significant indicator of the effectiveness
of the division/agency, even if some defined per unit cost is reduced. The budgets of the divisions/agencies are set by
the Legislature and budget increases or decreases ultimately affect whether this measure is met or not.

Benchmark Comparisons:
Not applicable.

Background and Strategies:
This measure was added to the Commissioner's Office by the Legislature in FYOland again in FY02. The measure is
unique to the DCED Commissioner's Office as the measure is not in any other department commissioner's office

sections in HB 250, the mission and measures bill. The department recommends that this measure be deleted as it
is unclear.

Measure:

The average time taken to respond to complaints and questions that have been elevated to the commissioner's office.
Sec 22(b)(3) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
This measure was added by the Legislature in FY02. Baseline data is being collected in FY02. The target is expected
to be 10 working days to respond to written complaints that are elevated to the commissioner's office.

Benchmark Comparisons:
Not applicable.

Background and Strategies:
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A tracking system is established to log in all commissioner's office correspondence, including complaints. The
tracking system records the date received, to whom the response was assigned, and when the response was sent.

Measure:
The number of late penalties for payroll or vendor payments.
Sec 23(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

There was $1.0 in interest and penalties paid in FY01. To date in FY02 is no penalties or interest has been paid. $1.2
in penalties was paid by ASMI on their travel account in FY0O.

The target is to have no late penalties or interest charges.

Benchmark Comparisons:
Not applicable.

Background and Strategies:
The strategy is to pay employees and vendors promptly and accurately to avoid late penalties.

Measure:
The number of audit exceptions.
Sec 23(b)(2) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
There were three audit exceptions in FY00. Two were related to the FY97 Bristol Bay fishing disaster established

under the Department of Community and Regional Affairs. The third audit exception has been rectified. The FYO1
single audit is not completed yet.

There was one audit exception in FY99.

The FYO03 target is to have no audit exceptions.

Benchmark Comparisons:
Not applicable.

Background and Strategies:
The strategy is to manage the department's finances efficiently and effectively to avoid audit exceptions.

Measure:
The number of procurement protests.
Sec 23(b)(3) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

In FYO1 there was one new procurement protest regarding a professional services contract awarded by the Alaska
Industrial Development and Export Authority. AIDEA'’s decision is currently being appealed to DOA.

In FY0O there were 4 protests and of the 4, 2 were denied with denial upheld, 1 to appeal with a settlement and 1
appeal granted in part.

The FYO03 target is to have no defensible procurement protests.

Benchmark Comparisons:
Not applicable.

Background and Strategies:
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The strategy is to ensure compliance with procurement statutes/regulations/guidelines to limit procurement protests.

Measure:

The number of union employees in the department who file grievances compared to other departments.
Sec 23(b)(4) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

There were no grievances filed in DCED in FY01 and none have been filed to date in FY02. DCED was the only
department in the first quarter of FY02 to have no grievances filed or pending. No data is currently available on the
number of grievances filed in other departments in FYOL1.

In FY0O, 8 grievances were filed in DCED, ranking DCED with 2 other departments having the lowest number of
grievances filed.

The target is to have fewer grievances than any other department.

Benchmark Comparisons:
Not applicable.

Background and Strategies:

The strategy is to provide exceptional human resources services to department employees and managers to effectively
eliminate grievances filed by union employees in the department.

Measure:
The number of grievances advanced to and sustained in arbitration.
Sec 23(b)(5) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

There were no grievances advanced to and sustained in arbitration in FYO1 and FY00. None have occurred to date in
FYO02.

The target is to have no grievances sustained.

Benchmark Comparisons:
Not applicable.

Background and Strategies:

The strategy is to provide exceptional human resources services to department employees and managers to effectively
eliminate grievances by union employees in the department advanced to and sustained in arbitration.

Measure:
The number of contested classification actions.
Sec 23(b)(6) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
There were no contested classification actions in FY01 and FY00 and none have occurred to date in FY02.

The target is to have no contested classification actions that are sustained.

Benchmark Comparisons:
Not applicable.

Background and Strategies:

The strategy is to provide exceptional human resources services to department employees and managers to effectively
eliminate contested classification actions.
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Community Assistance & Economic Development Budget Request Unit

Contact: Tom Lawson, Administrative Services Director
Tel: (907) 465-2506 Fax: (907) 465-2563 E-mail: Tom_Lawson@dced.state.ak.us

Key Performance Measures for FY2003

Measure:
The change in the number of communities successfully managing new sewer and water systems.
Sec 24(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

Completed or virtually completed 91 rural systems since efforts began in the 1960's to build such systems. Of these,
5 were completed in FY 01.

The FY02 Key Performance Measure stated that completed systems totaled 96. The reason for the discrepancy in
the completed systems is due to new data collection and reporting methods. This data was not collected until 2000
when DEC and the Alaska Native Tribal Health consortium began collection efforts. Last year the data was still
preliminary when budget submissions were due. Since then the data has been revised and in 2000 there were 86
completed systems.

Twenty-nine utilities are not considered to be successful. One of the systems completed in FYOL1 is not considered
successful. These 29 utilities have been identified as chronic violators of environmental regulations related to the
operation of water and wastewater systems.

FYO03 target: 96 communities completed, 27 not considered successful.

Benchmark Comparisons:
Not applicable.

Background and Strategies:
Time frame for measurement is FY 01.

New water and sewer systems - defined as a sanitation project completed, where the project supplies 90% or more of
the year-round occupied households with plumbed water and wastewater served via pipes or haul vehicles. Source of
data: Alaska Native Tribal Health Consortium, DEC's Facility Construction and Operation Division.

Successfully manages - defined as operating without major interruption of service and without substantial violations of
water quality, waste discharge and environmental regulations for more than one quarter. Source of data: EPA issued
Substantial Noncompliance List.

Measure:
The change in the number of Alaskans employed year-round in the visitor industry.
Sec 24(b)(2) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

A 1999 update of the Alaska Visitor Industry Economic Impact Study indicated that one in eight private sector workers
are now employed in the visitor industry in Alaska. Alaska’s visitor industry directly and indirectly accounts for
approximately 30,700 jobs (20,300 direct employment; 10,400 indirect employment).

Updated information is expected to be available in 2002.

FYO03 target: The division expects the number of tourism related jobs to meet or exceed the number of jobs in FY02. It
is difficult to predict at this point due to the changes in national security, which will impact the tourism industry.

Benchmark Comparisons:
Not applicable.

Background and Strategies:
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Data is being gathered through the Alaska Visitors Statistics Program administered by the Division of Community and
Business Development. Tourism industry employment data is not easily discernable through the Standard Industrial
Classification (SIC) system utilized by the Department of Labor and Workforce Development.

Measure:
The change in the number of CDQ-related (community development quota related) jobs in Western Alaska.
Sec 24(b)(3) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

There were 1834 CDQ related jobs created in 2000, an increase from 1339 in 1999. The employment include
positions on offshore factory trawlers, onshore processing plants, CDQ halibut and salmon plants, local halibut
fisheries, and various management and administrative jobs within the six CDQ groups.

CDQ Related Jobs in Western Alaska
2000
1834
1500
1339
1000
500
0 1999 2000

FYO03 target: The division expects the number of seafood industry jobs in the CDQ program to increase again in FY03
primarily due to increasing CDQ ownership in groundfishing vessels. In addition, better recruitment and placement of
employees by the CDQ groups in the processing and harvesting sectors and in administrative and management
positions within the groups themselves, have made more employment opportunities available for residents in western
Alaska.

Benchmark Comparisons:
Not applicable.

Background and Strategies:
The data for this Measure was taken from the 2000 CDQ Quarterly Reports.

Measure:
The number of communities that dissolve.
Sec 24(b)(4) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
No petitions for dissolutions were filed in FYO1. This performance measure is not conducive to establishing a target
goal.

Benchmark Comparisons:
Not applicable.

Background and Strategies:
Information for this measure comes from petitions for dissolution from municipalities. The term municipal government
as opposed to community should be used in this measure because the division does not have the same constitutional
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and statutory charge to “advise and assist” unincorporated communities as is mandated for municipal governments.
Also, an unincorporated community receives no Safe Communities entitlement and its State Revenue Sharing
entittement is so minimal, creditors rarely bother effecting a levy against it.

Measure:
How much, expressed as a percentage, local governments rely on revenue sharing in their general operating budgets.
Sec 24(b)(5) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The average percentage calculated is 10.53%. There were 161 local governments with a range from 71.09% to .29%.
In FYO1 the average percentage was 10.2%. There were 161 local governments with a range from 71.29% to .27%.

This performance measure is not conducive to establishing a target goal. While it is a Department goal that local
governments become more self-sufficient through increased local revenue generation, the percentage local
governments rely on revenue sharing in their operating budgets can be impacted in several ways not related to the
Department’s efforts in this area. For example, the level of revenue sharing funding appropriated by the Legislature
and local government operating revenues received by other State agencies or the Federal Government has a direct
effect on the annual percentage rates.

Percent that Local Governments = High
Rely on Revenue Sharin L_JLow
y g —— Average

80%

71.09% 71.29%
60%
40% T
20% T 10.20%  10.53%

0% 4 0.29%
1999 2000

Benchmark Comparisons:
Not applicable.

Background and Strategies:
A listing of the governments and the percentages and figures used in the calculations is available upon request from
the Division of Community and Business Development.

Measure:
The number of coordinated regional efforts resulting in the creation of new business opportunities.
Sec 24(d)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

There were 27 coordinated regional efforts within the Alaska Regional Development Organizations (ARDORS) resulting
in creation of new business opportunities. In FYQO, the first year of the measure, there were 31 coordinated regional
efforts.
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Coordinated Regional Efforts
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FYO03 target: There will be 30 coordinated regional efforts resulting in creation of new business opportunities.

Benchmark Comparisons:
Not applicable.

Background and Strategies:

The information in this Performance Measure was taken from the January 2001 ARDOR Annual Report. This area for
the ARDOR program looks like it went down this year. The reason the numbers are lower is that two ARDORs
(Anchorage and SWAMC) have not yet reported this information.

Measure:
The percentage of goals identified through regional processes that are achieved.
Sec 24(d)(2) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The percentage of goals identified through regional processes that are achieved is an average of 73%. Figures taken
from the Alaska Regional Development Organization FY02 grant application. The percentage report was derived by
dividing the number of goals accomplished during the year by the number of goals identified at the beginning of the
year. The percentage of goals from the FYO1 grant applications is an average of 53%, the first year of the measure.

Percentage of Goals Achieved

80%
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FYO03 target: The percentage of goals identified through regional processes that are achieved will be an average of
75%.

Benchmark Comparisons:
Not applicable.

Background and Strategies:
The information in this Performance Measure was taken from the ARDOR grant applications. The goals used in the

Released December 15th FY2003 Governor
12/18/2001 3:58 Department of Community & Economic Development Page 14




Budget Request Unit — Community Assistance & Economic Development

calculation are the grantees' goals.

Measure:
The change in the amount of nonstate funds leveraged by ARDOR grants.
Sec 24(d)(3) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The amount of nonstate funds leveraged by the FY02 ARDOR grants is $2,734,300, a decrease from $3,333,264 from
FYO01 (FYO1 was the first year of the measure).

Nonstate Funds Leveraged by ARDOR Grants
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FYO03 target: The amount of nonstate funds leveraged by the FY03 ARDOR grants will increase 10% from FY02.

Benchmark Comparisons:
Not applicable.

Background and Strategies:

The information in this Performance Measure was taken from the ARDOR FYO02 grant applications. . This area for the
ARDOR program looks like it went down this year. The reason the numbers are lower is that two ARDORs
(Anchorage and SWAMC) have not yet reported this information. SWAMC hasn't applied for the FY02 grant.

Measure:
The cost per trade lead in international trade and development.
Sec 25(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

No baseline number as yet. This is a new measure approved by the 22nd Legislature. Based on performance measure
approved by the 21st Legislature, the division began in FY01 to maintain records quantifying the number of trade leads
distributed to Alaska exporters, overseas buyers, film community, and other Alaska businesses. The division is
currently developing an effective method of allocating costs specifically associated with the collection and
dissemination of leads.

Benchmark Comparisons:

A comparison between Alaska and other states will be problematic. According to the two leading national
organizations supporting international trade and economic development (NASDA and SIDO) for the states,
comparative data is neither collected nor reported.

Background and Strategies:

Handling of leads is one of many activities performed by the division. The division’s in-state trade specialists and
overseas trade representatives work closely with Alaska and overseas companies to identify and pursue opportunities
for trade and development.
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Strive to increase number of leads and qualify leads for appropriateness and potential, while working to contain
cost.

Distribute leads to appropriate Alaska and overseas businesses.

Identify and help Alaska companies to pursue new export opportunities.

Participate in special promotions and presentations, trade shows and seminars to raise the visibility of Alaska as
a potential source for products and services, and a good place to do business.

Educate potential customers overseas about what Alaska has to offer, through efforts of overseas trade
representatives in Japan, Korea, Taiwan and the Russian Far East.

Organize and conduct trade missions, inbound and outbound, to introduce buyers in key markets to Alaska
sellers.

Measure:
The increase in the number of Alaska firms that export products and services.
Sec 25(b)(2) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

According to the U.S. Department of Commerce (“A Profile of U.S. Exporting Companies, 1998-1999"), in 1999, the
most recent year for which figures are available, the number of Alaska-based exporters was 859. This number
represents a 10% increase from 1998.

Target proposal: Meet or exceed the national rate of growth of the number of exporting companies.

Number of Companies Exporting in Alaska
*1999 is the most recent data available as of Nov.
2001
880
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860
840
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Benchmark Comparisons:
During the 1998 to 1999 period, the national rate of growth of the number of exporting companies was 7.5%, based on
information collected and reported by the U.S. Department of Commerce.

Background and Strategies:
Diversifying markets is beneficial to Alaska companies and Alaska’s economy. The division assists export-ready
companies to begin and expand export markets.
- Provide trade information and services to export-ready Alaska companies.
Assist smaller and new-to-export firms to "test the waters" overseas through relatively inexpensive means such as
Alaska Products Catalogs distributed to trade groups, and shared Alaska booths at targeted trade shows.
With private sector interest and support, organize and conduct trade missions matching industries with potential
markets to expand sales in current markets and develop new markets.
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Measure:
The change in the dollar value of exports from the state.
Sec 24(d)(3) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The dollar value of goods exported from Alaska totaled $2.5 billion in 2000, a decrease of 3.9% from 1999*. (*Decrease
due to change in destination of North Slope Crude, now being shipped to U.S. West Coast refineries. Not counting
crude oil, Alaska’s exports increased 5.5% in 2000.)

Target level proposed: Meet or exceed the national growth rate of exports.
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Benchmark Comparisons:

Based on information collected and reported by the U.S. Department of Commerce Census Bureau, the change in the
dollar value of Alaska exports can be compared with the change in the dollar value of exports from other states.
Figures are derived from Export Statistics, State of Origin series. U.S. exports increased 12.6% in 2000.

Background and Strategies:

The state's export industries continue to benefit from Alaska's trade presence in key overseas markets. The division

assists Alaska companies and industries to export:

- Provide information and assistance to help Alaska companies initiate or expand export business activities.
Research potential niche-market opportunities for value-added Alaska products. Identify potential buyers in
promising markets, and introduce them to Alaska suppliers.

Keep Alaskans informed about key markets through periodic newsletters and special reports.

Promote exports to Alaska's key markets - Japan, Korea, Canada, China, Taiwan, and the Russian Far East.
Focus on Alaska's key markets by contracting for trade representation in Tokyo, Seoul, Taipei and Sakhalin.
Overseas trade representatives maintain contacts with key officials in private sector and government, promote
Alaska products and services, and provide timely, useful market information to Alaskans.

Utilize overseas trade representatives to extend the effectiveness of Alaska companies overseas - provide market
research on specific goods and services, and assist Alaskans to make contact with buyers.
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BRU/Component: Qualified Trade Association Contract

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Jeff Bush, Deputy Commissioner
Tel: (907) 465-2500 Fax: (907) 465-5442 E-mail: Jeff_Bush@dced.state.ak.us

Key Performance Measures for FY2003

Measure:
Increase visitation from domestic and foreign markets.

Alaska's Target & Progress:
Target is to increase overall visitation by 3% in Summer and 3% in Fall/Winter.

Summer 2001: Progress will not be known until the Alaska Visitor Statistics Program (AVSP) Summer 2001 report is
released by the Department. However, in an informal poll of Alaska tourism businesses over 40% of respondents
reported business was down for summer of 2001 compared to previous years.

Fall/Winter 2001: Early indicators show that this goal was exceeded by a significant amount. Preliminary data from
the AVSP Fall/Winter 2000/01 estimates arrivals were 10-15% higher than in fall/winter 1998-99 (the last year for
which information is available).

DCED is updating the Alaska Visitor Statistics Program IV (AVSP), which will provide critical data on Alaska visitors.
This information will be used as a benchmark for tracking actual visitation patterns for FY03 and in future years. Once
completed, this study will also provide benchmark information for the number of repeat visitors.

The AVSP 1999 Summer Arrivals study shows that visitor traffic growth has slowed over the past several years. In
1996, visitor volume grew by 10%; in 1997, by 5%; and in 1998, by 4%.

YEAR-ROUND ALASKA VISITATION

1,500,000

1,400,000

1,300,000 @ FY97 Visitors
1,200,0001 FY98 Visitors
1,100,000 O FY99 Visitors*
1,000,000

FY97 FY98 FY99
1,330,200 1,380,000 1,425,000

*No AVSP Fall/Winter arrivals data was collected for 1999/2000 so 1998/1999 figures were used for comparison.

Events of 9/11: The tragic events of September 2001 have altered the course of travel for the foreseeable future. Travel
and tourism is one of the hardest hit sectors of the economy and one of the areas where consumer confidence will
take the longest time to return. Massive layoffs and bankruptcies are erupting throughout the industry. As a result
urgent short term measures have been undertaken by the federal government to generate cash flow and assist the
travel industry in regaining its footing. A number of cities and states have begun emergency marketing campaigns to
attract consumers who are willing to travel. In Alaska the major impact will occur in the coming months as we head
into the peak booking cycle and summer season. Alaska is expected to be particularly hard hit since many
consumers are now afraid to fly, and Alaska's primary mode of travel is by air.

Benchmark Comparisons:

Released December 15th FY2003 Governor
12/18/2001 3:58 Department of Community & Economic Development Page 18




Component — Qualified Trade Association Contract

According to the Travel Industry Association (TIA), U.S. domestic travel for 2000 grew by 1% over 1999, while the
Pacific region of the U.S. saw an increase of 5% over the previous year. International travel was up 4.9% with cruise
industry traffic increasing 16.8%. TIA originally forecasted a 1.8% increase in domestic/international travel for 2002,
although these projections are now being re-evaluated due to the terrorist attacks.

Background and Strategies:

Alaska needs to become more competitive in the marketplace; given current funding, this is very difficult to do. In
comparison to other states, Alaska ranks 36th in the amount of state funds allocated to tourism marketing. This
greatly diminishes the state’s ability to compete for visitors. The average state tourism marketing budget for 2001 was
$13.7 million compared to Alaska’'s $7.3 million budget. Another important point of reference is that 35 of 50 state
tourism marketing programs receive 100% of their funding from the public sector.

International visitors continue to come primarily from Japan, Germany, the United Kingdom and Australia. Based on
reports from tour operators, cruise lines and airline sources the 2001 season brought approximately 25,000 visitors
from Germany, 23,000 from Japan, 15,000 from the United Kingdom and 12,000 from Australia.

Marketmg strategies being implemented to compete for visitors include:
Adding national cable television.
Expanding and promoting Official Alaska State Travel Website (www.travelalaska.com) in order to maintain the
monthly average of 90,000 visitor sessions and 23.5 million total hits to the site for the year.
Bolstering Public Relations efforts to include aggressive outreach to travel writers, editors and producers in order
to increase national media exposure for Alaska.
Increasing the level of knowledge regarding Alaska with travel trade and tour operators.

Measure:
Increase economic and other benefits provided by the visitor industry.

Alaska's Target & Progress:
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Target is to:
Increase statewide visitor expenditures from $949 million and overall impact of $2.6 billion;
Enhance the quality of life for Alaskans; and
Increase year-round employment of Alaskans in the visitor industry above the current 30,700.

Number of Jobs: One in eight private sector workers are how employed in the visitor industry in Alaska. Alaska’s
visitor industry directly and indirectly accounts for approximately 30,700 jobs (20,300 direct employment; 10,400
indirect employment).

Average Visitor Expenditure: Visitors spend an estimated $726 per-person, per-trip while visiting Alaska. As the
number of visitors to Alaska grows, the overall economic impact to the state will increase.

Total Visitor Industry-Related
|%conomic Output (Spending) in Alaska, 1998

Direct Spending Output Indirect Output
(millions) Multiplier (millions)

Transportation $172.1 1.8973 $326.5
Retail 191.1 1.7945 324.9
Service Sector

Lodging 203.7 1.6589 337.9

Food/Drink 137.1 1.5499 212.5

All Other Service 244.8 1.6554 405.2
Total $948.9 $1,625
Plus Direct Impacts 949
GRAND TOTAL: $2,574

Source: Economic Impacts of Alaska’s Visitor Industry, March 1999

Benchmark Comparisons:

Length of Trip: The Travel Industry of America (TIA) reports the national average trip duration in 2000 was 4.1 nights.
Alaska is out-performing the national average. The 1999 AVSP visitor arrival study reports the average trip duration at
9.8 days. More nights/days in a destination translate into more dollars spent.

Background and Strategies:

Through the statewide marketing effort, ATIA strives to increase visitor expenditures by bringing more visitors to
Alaska and encouraging these visitors to stay longer and spend more. By targeting a diverse mix of visitors, we are
able to expand the range of businesses that benefit, provide a quality experience and bring income to all regions of the
state.

As Alaska’s tourism industry grows, residents will benefit both directly and indirectly through increased employment
and quality of life improvements such as jet air service, local attractions, hotels, restaurants, etc. More importantly,
as other industries face decline — such as commercial fishing, mining and timber — more residents are turning to
Alaska’s visitor industry for employment.

Measure:
Increase participation of businesses in the tourism marketing program.

Alaska's Target & Progress:

Released December 15th FY2003 Governor
12/18/2001 3:58 Department of Community & Economic Development Page 20




Component — Qualified Trade Association Contract

Targets include:

- Raise a minimum of 30% of the funding for marketing from the private sector: This target was met and
exceeded by 17% for FY01 and will be exceeded by approximately 60% for FY02. In FYO03, the required
match requirement doubles. While the industry will continue to increase its share of funding, it will not be
possible to reach $6 million in FY03.

Increase business participation in the state tourism marketing program: Participation has increased by 29
percent over the past two years.

Increase the selection of marketing services to businesses: New programs include advertising on specialty
websites catering to adventure/ecotourism, sportfishing and cultural travelers; online Travel Specials section
on website to allow businesses to promote short-term special offers to consumers; and electronic newsletter
sent directly to potential travelers.

The private sector was required to match state funds by 30% in FY01 and FY02. For both years, additional funds
were raised outside of the contract and spent on marketing. In FYO1 the required match was $2,078,571 with an
additional $359,790 raised for a total of $2,438,361; this amount increased to $3,199,889 in FY02 with $1,995,085
representing the required match and $1,204,804 additional funding of marketing raised by the private sector. In 2000
the industry was restricted by program receipt authority in terms of how much could be contributed to the marketing
program.

INDUSTRY PARTICIPATION IN MARKETING PROGRAM
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Benchmark Comparisons:

Public sector funds are the primary source (92%) of all tourism office funding and are the sole source in 35 states. Of
the 15 states whose public sector funding is augmented by the private sector, including Alaska, 73% of total funds are
provided by the public sector.

Forty-five states include industry advertising in the primary inquiry response brochure with some states now
implementing online reservations.

Background and Strategies:
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The tourism marketing program is developed by a broad-based group of more than 50 individuals representing
businesses throughout the state. Specific focus is placed on year-round marketing and the needs of small
businesses, which make up 92 percent of ATIA’'s membership. Some new programs added within the past two years
include: representation in Australia, individual websites developed for adventure/ecotourism, sportfishing and cultural
niches and the addition of national television advertising.

Outreach to businesses and organizations include regular delivery of an electronic newsletter sent to approximately
1,700 throughout the state. The annual meeting of industry has also seen continued growth: 571 delegates attended
in 2000 and 660 attended in 2001. An industry website, www.alaskatia.org, also serves as a “clearinghouse” for
important information on Alaska’s visitor industry, national tourism industry and the state’s marketing program.

ATIA also reaches out to civic and industry groups to increase awareness and participation in the statewide marketing
program. Some of these groups include: Convention & Visitors Bureaus, Chambers of Commerce, member
organizations such as the Statewide Association of Bed & Breakfasts, Museums Alaska and Community Economic
Development Forums.

Measure:
Increase interest in Alaska as a visitor destination.

Alaska's Target & Progress:
Targets include:

- Establish a benchmark to track consumer interest in Alaska as a travel destination: The Images of Alaska
2000 research study tracks the behavior and attitudes of visitors to Alaska as well as non-visitors. This study
establishes a benchmark to chart further growth and provides valuable information that can be used to refine
Alaska’s marketing messages and the vehicles used to deliver this message.

Maintain the 12.4% rate at which interested parties convert to visitors: In FY02, the “visit Alaska” message
was delivered to an estimated 72.8 million individuals, resulting in more that 612,000 individual consumers
requesting Alaska trip-planning information. The conversion rate for the 2000 program year was 12.4%;
meaning 12.4% of those requesting Alaska trip-planning information actually visited the state. Looking at the
two-year conversion rate — those who indicate they will travel one year, but wait an additional year before
actually traveling — the conversion rates increase to 19.4% for 1998 and 1999.

Individual media is being tracked for effectiveness. The annual Conversion Study is used to guide future marketing
efforts and refine the effectiveness of the program as a whole. Comparisons may be made year-to-year, however,
numbers vary based on different types of media used.

CONVERSION RATE

15+

0 1998 Conversion Rate
12.7%

1999 Conversion Rate
13.1%

0 2000 Conversion Rate
12.4%
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Benchmark Comparisons:
Not applicable.

Background and Strategies:
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Images 2000 study was completed and we found that the size of the potential Alaska visitor market in the U.S. has
grown by 4.3 million during the last four years. 34.8 million U.S. adults meet the profile of a typical Alaska visitor.
Other highlights of the study include:
Repeat visitors tend to return to the state an average of 3.6 times and stay longer than first time visitors.
Use of the Internet as a trip-planning tool increased substantially, growing from 5% in 1996 to 44% in 2000.
Alaska ranked third in terms of the next destination visitors are most likely to travel to in the next five years.

ATIA implemented domestic marketing programs to increase interest in travel to Alaska, including magazine, direct
mail, newspaper, public relations efforts and internet marketing. New in FY02 was the addition of national cable
television advertising. ATIA also implemented international marketing efforts, primarily targeting Japan, German
Speaking Europe, United Kingdom and Australia; secondary markets include Taiwan and Korea.

ATIA assisted more than 1,000 individual travel writers in developing and placing Alaska travel stories and maintained
an online media center, allowing media to access Alaska travel information and photography continuously — anywhere
and anytime around the world.

Alaska is a difficult destination to sell. Therefore, a concerted effort is being made to reach travel agents and tour
operators by directly sending them Alaska trip-planning information and developing a comprehensive Alaska
Destination Specialist training course in partnership with the Institute of Certified Travel Agents (ICTA).

The number of requests for trip-planning information generated in FY01 exceeded 615,000.

Measure:
Attract a diverse mix of visitors who travel to and within Alaska.

Alaska's Target & Progress:

Target is to:
Endeavor to position Alaska as a year-round destination;
Increase travel by all modes; and
Increase travel to all areas of the state.

Target is being met by implementing programs that focus on the following niche markets: winter, highway/ferry,
adventure/ecotourism, sportfishing, cultural and Bed & Breakfasts.

Highway/Marine Highway: Ad featuring highway travel ran in national publications and 43,000 direct mail packages
were sent to highway lists resulting in 64,000 requests for trip-planning information.

Adventure/Ecotourism: 60,000 email messages containing an adventure/ecotourism message were sent to targeted
opt-in email lists, and five ads were placed in national publications, resulting in 21,000 requests for trip-planning
information.

Sportfishing: targeted email messages were sent to sportfishing enthusiasts resulting in 8,000 requests for Alaska
trip-planning information.

Benchmark Comparisons:
Alaska is positioned to offer many of the activities that are popular with visitors on a national basis.

TOP NATIONAL ACTIVITES FOR U.S. TRAVELERS

Shopping 33%
Outdoor 17%
Historical/Museums 14%
Beach 10%
Cultural Events/Festivals 10%
National/State Parks 10%

Background and Strategies:
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Component — Qualified Trade Association Contract

Winter: Advertising and collateral materials include both winter and summer images in order to position Alaska as a
year-round destination.
A separate winter section is included in the Official State Vacation Planner and on the Official State Website.
Travel writers were brought to Alaska and will be encouraged to write about their winter experiences.
Winter vacations are being marketed to Japanese travelers.

Highway/Marine Highway: A cooperative effort with Yukon, BC and Alberta focuses on highway and ferry travel. A
North! to Alaska travel magazine is distributed to roughly 400,000 potential visitors interested in driving to Alaska. The
state also partners with Tourism Yukon through a separate agreement in order to run joint advertisements in national
magazines aimed at the rubber tire trade.

Adventure/Ecotourism: Backcountry adventures are highlighted as a separate section in the Vacation Planner. The
www.adventuresalaska.com website is prominently displayed to encourage those receiving the Planner to also check
out the niche website which provides additional information and access to Alaska businesses specializing in adventure
or ecotourism.

Sportfishing: Partnering with producers and writers to increase the amount of national exposure generated on fishing in
Alaska. Several television programs will air this year on ESPN-2 that showcase fishing in Kodiak and Southwest
Alaska. The www.sportfishinginalaska.com website is also prominently displayed in the Vacation Planner and
promoted.
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Component — Investments

BRU/Component: Investments

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Greg Winegar, Director
Tel: (907) 465-2510 Fax: (907) 465-2690 E-mail: greg_winegar@dced.state.ak.us

Key Performance Measures for FY2003

Measure:

The number of new or retained jobs in the state per loan made from the Small Business Economic Development
Revolving Loan Fund.

Sec 27(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

During fiscal year FY01, $85,000 was loaned to Alaska small businesses. There were 41 new jobs created.
Currently, the majority of grant funds have been utilized. The division will continue to make loans from repayments
received on existing loans.

During FY00, $507,522 was loaned to Alaska small businesses. 117 jobs were created and 8 were saved.
During FY99, $589,900 was loaned to Alaska small businesses. 64 jobs were created and/or saved.
During FY98, $919,300 was loaned to Alaska small businesses. 71 jobs were created and/or saved.
During FY97, $250,000 was loaned to Alaska small businesses. 77 jobs were created and/or saved.

Small Business Economic Development Revolving Loan Fund
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Benchmark Comparisons:
There are no current statistics available at this time.

Background and Strategies:

In many areas of the state, individuals wishing to start a small business have had virtually no chance of receiving
financing without assistance from a program such as this. In June 1988 the Economic Development Administration
(EDA) approved the Alaska Department of Commerce and Economic Development's original application to establish a
Revolving Loan Fund (RLF). The funding approved for the original RLF totaled $600,000 ($350,000 from EDA and
$250,00 from the State of Alaska). In 1992 the fund was recapitalized with an additional EDA Grant, in the amount of
$450,000 and matching state funds in the amount of $200,000. The RLF program has proven to be a very useful tool
in the Department's overall rural small business and economic development program. In 1998 the department applied
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Component — Investments

for and was awarded a $600,000 grant to recapitalize this program. The grant was awarded by the EDA and was
matched with $200,000 from the Alaska Industrial Development and Export Authority to provide a total of $800,000 for
new loans. Currently, the majority of grant funds received for this program have been utilized. The division anticipates
requesting additional grants in the future and will continue to make loans from repayments received on existing loans.
In the past fiscal year one loan was made, resulting in the creation of 41 jobs in an area of the State that experienced
low per capita income or high unemployment. This division will continue to provide this financing by:

Marketing this program through brochures, conferences, outreach visitation and the Alaska Business
Development Center.

Participating in the Economic Development Funding Forum, talking with other lenders regarding this program.
Continuing to improve our presence on the Internet by making the loan program information available for viewing
and downloading application forms.

Utilizing the rural staff of the Division of Community and Business Development (CBD) to promote this program.

Measure:

Whether the division maintains the proportion of commercial fishing permits held by Alaskans at 75% or higher through
the Commercial Fishing Revolving Loan Fund.

Sec 27(b)(2) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

In FY99 and FYO0O0 (the most recent figures available), the proportion of permits held by Alaskans was 78%. From
FY96 to FY98, the proportion of permits held by Alaskans was 77%.

Commercial Fishing Permits Held By Alaskans
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Benchmark Comparisons:
Other than our twenty-five year loan history, there are no other programs similar to this loan program.

Background and Strategies:

The commercial fishing industry continues in flux as world markets adapt to the changing supply of fish from fish farms
as well as the more traditional fishing fleets. The salmon markets have been significantly affected, and as a result,
they have been extremely volatile for the past several years. It is important that Alaska maintains its place in the
worldwide salmon market during these changing times to assure our place for the future. This loan program offers a
relatively modest financing program for Alaska resident commercial fishing harvesters. The division's effort is to
maintain the proportion of commercial fishing permits held by Alaskans at 75% or higher. To achieve this goal this
division will:

Work with Alaska resident fishermen requesting financing for the purchase of permits.
Work with Alaska resident fishermen requesting financing for gear, vessel upgrades and/or improvements.

FY2003 Governor
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Component — Investments

Travel to fishing communities all over the state to assist them in their planning for financing their on-going fishing
businesses.

Travel to fishing communities all over the state to assist them in solving tax related problems.

Continue to work with the Alaska Business Development Center, assisting fishermen through our Fisheries
Business Assistance Contract.

Measure:

Whether the division provides hatchery-reared salmon to Alaska commercial fisheries at a harvest value of $40,000,000
or more per year through the Fisheries Enhancement Revolving Loan Fund.

Sec 27(b)(3) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

During calendar year 2000 (the most current information available), the harvest value of the hatchery-reared salmon
was $57M, an increase of over ten million for the calendar year 1999 harvest value. Preliminary Alaska Department of
Fish & Game figures for the 2001 season put the number somewhere around $32M, a substantial decrease from prior
years due to the decreasing price of salmon.

During CY99, the harvest value of the hatchery-reared salmon was $46.8M.

During CY98, the harvest value of the hatchery-reared salmon was $41.7M.

During CY97, the harvest value of the hatchery-reared salmon was $38.2M.

During CY96, the harvest value of the hatchery-reared salmon was $40.6M.

Fisheries Enhancement Statistics
(In Millions)
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Benchmark Comparisons:
There is no comparable program.

Background and Strategies:
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In 1976, the Alaska Legislature responded to the need for increased production of salmon by creating the Fisheries
Enhancement Revolving Loan Fund (FERLF). The purpose of this program was to promote enhancement of the
State's fisheries. This division will continue to promote this enhancement by:

Granting long-term, low interest loans for hatchery planning, construction and operation.
Providing grants to Regional Corporations for organization and planning purposes.
Work with hatcheries to insure that adequate funds are available for their continued operation.
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Budget Request Unit — Alaska Aerospace Development Corporation

Alaska Aerospace Development Corporation Budget Request Unit

Contact: Pat Ladner, Executive Director
Tel: (907) 561-3338 Fax: (907) 561-3339 E-mail: pat.ladner@akaerospace.com

Key Performance Measures for FY2003

Measure:
The excess earnings (or dividend) per launch.
Sec 28(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

FYO01 was the first fully operational year for the Kodiak Launch Complex (KLC). There were two successful launches.
Three launches are contracted for and scheduled for FY02. AADC projects a minimum of two launches for FY03.
Should three launches be accomplished, AADC projects average earnings of $100,000 per launch. The earnings are
budgeted as capital replacement reserves for maintaining the KLC in operational status.

Benchmark Comparisons:
Not applicable. The KLC is the first facility of its kind - the only complete launch complex owned and operated by a
state.

Background and Strategies:
Earnings per launch are a management and project control outcome. AADC intends to put an independent finance
and accounting system in place to facilitate our business practices.

Measure:
The new permanent jobs created.
Sec 28(b)(2) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

In FY02, AADC employed 7 personnel directly on a full time basis. AADC also contracts for technical services and
labor. This consists of 2 full time technical positions and 5 temporary. AADC also contracts for part time technical
and labor positions. This consists of two part time technical positions and approximately six part time positions. For
FY03, AADC projects a total of full time permanent positions of 14 and part time positions of eight.

Benchmark Comparisons:
There is no data available for comparison from other states.

Background and Strategies:
As AADC continues to grow, the opportunity to hire the temporary positions is a constant focus point. With growth
comes job security and permanent positions for Alaskan’s.

There are private sector jobs that benefit from the KLC operation. The money that is generated from KLC expenditures
benefit Kodiak directly. AADC has utilized services from ENRI in regards to environmental monitoring and weather
monitoring. Additional companies that benefit from the operation of KLC are Doyon, Purcell, D & E Services, Kodiak
Transfer Inc., and Rise.

Measure:
The number of launches per year.
Sec 28(b)(3) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
FYO01 was the first fully operational year for the Kodiak Launch Complex (KLC). There were two successful launches.
Three launches are contracted for and scheduled for FY02.

AADC'’s goal for FY03 is to support three launch campaigns.

Benchmark Comparisons:
Not applicable.



Budget Request Unit — Alaska Aerospace Development Corporation

AADC will continue its marketing with a focus on defense related launches. The commercial market is flat at this
time.

Measure:

The new space related projects brought to the state.
Sec 28(b)(4) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

AADC intends to provide support to the US Department of Defense, Ballistic Missile Defense Organization (BMDO)
infrastructure development at the KLC.

Benchmark Comparisons:
Not applicable.

Background and Strategies:

Ballistic Missile Defense Organization is contemplating the use of KLC for testing. AADC will endeavor to support this
examination with the goal of securing an on going program.

Measure:

The economic impact of launch activities expressed in dollars per launch.
Sec 28(b)(5) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

Previous Institute for Social and Economic Research (ISER) revealed an economic impact of approximately $900,000
per launch. Additional studies will be conducted only if funding is available.

Benchmark Comparisons:
Not applicable.

Background and Strategies:

AADC has used the ISER to research the impact. The information proved very useful. However, funding for additional
research is not currently in the AADC budget.
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Budget Request Unit — Alaska Industrial Development and Export Authority

Alaska Industrial Development and Export Authority Budget Request Unit

Contact: Robert G. Poe, Jr., Executive Director
Tel: (907) 269-3000 Fax: (907) 269-3044 E-mail: bpoe@aidea.org

Key Performance Measures for FY2003

Measure:
The number of permanent jobs created.
Sec 29(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

In FY 2001 AIDEA funded loan participations totaling approximately $9.9 million, creating approximately 185
construction jobs and 163 new jobs, and guaranteed one loan for $150,000, creating 6 new jobs. In FY2002 AIDEA
will purchase between $50 and $65 million in loan participations. This is expected to be a record amount and not a
figure that is sustainable. In FY 2003, AIDEA will purchase approximately $30.0 million in loan participations with
financial institutions; and guarantee $2.0 million in small business loans. The number of jobs created is one of the
factors in AIDEA's determination to participate in a loan financing; however, AIDEA has not traditionally projected the
number of jobs to be created by its financing participations. After a loan is approved AIDEA is able to track that
information. On average, over 285 permanent jobs are created annually by AIDEA’s loan participations and
guarantees.

Jobs Created/Retained
Construction Permanent

1992 77 34
1993 191 568
1994 334 349
1995 268 215
1996 298 128
1997 504 176
1998 600 500
1999 381 442
2000 506 275
2001 185 169

The number of "permanent jobs created" dropped from FYOQO to FYO1 primarily due to a drop in loans funded, from
$30.9 million in FY0O to $9.9 million in FYO1. The drop in fundings is in part due to large new construction projects
that AIDEA committed to but were not completed within the fiscal year. There is often a lag time between approved
loans and funded loans, possibly 60 days to a year. FY02 will reflect the statistics for completed projects that AIDEA
committed to in FYOL.

Benchmark Comparisons:
No other state similar in population has a public development corporation identical to AIDEA.

Background and Strategies:

AIDEA provides the financing mechanisms necessary to participate in long-term commercial loans, guarantee small
business loans, including export transactions, to own projects that promote economic development and to provide
conduit financing of projects owned by others that promote economic development.

AIDEA will continue to work with the private sector to develop infrastructure projects that AIDEA can own and lease to
the private sector, complimenting private sector investment. AIDEA will also continue to work with the private sector
to provide conduit revenue bond financings of projects owned by private sector investments that promote economic
development.
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Budget Request Unit — Alaska Industrial Development and Export Authority

Measure:
The loan delinquency rate.
Sec 29(b)(2) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

In August 2001, AIDEA's delinquency rate on loan participations dropped to 1.07 percent. This is a lower delinquency
rate than Alaskan banks average for their total loan portfolio. This is down from a 1.73 percent delinquency rate for
July 2001. Delinquency rates cannot be directly controlled by AIDEA. Delinquency rates are more a result of the
economy. However, through prudent business practices, AIDEA can make knowledgeable decisions on participating
in loans that will help diversify Alaska's economy and create jobs for Alaskan.

Historical Delinquency (Total Portfolio)

Fiscal |Portfolio Balance| Delinquent Delinquent
Year $ Loans $ Loans %
End

6/30/86 372,833,597 36,975,029 9.92%

6/30/87 329,070,910 85,017,004 25.84%

6/30/88 282,280,437 75,172,882 26.63%

6/30/89 269,187,088 71,877,069 26.70%

6/30/90 237,442,336 31,283,646 13.18%

6/30/91 215,871,257 20,608,511 9.55%

6/30/92 208,496,198 25,292,336 12.13%

6/30/93 216,898,077 10,102,823 4.66%

6/30/94 216,343,028 17,422,823 8.05%

6/30/95 238,177,839 15,968,625 6.70%

6/30/96 232,004,260 15,120,064 6.52%

6/30/97 242,941,647 14,249,212 5.87%

6/30/98 233,819,970 3,491,526 1.49%

6/30/99 222,395,176 5,878,085 2.64%

6/30/00 227,615,585 5,698,987 2.50%

6/30/01 208,094,608 3,249,730 1.56%

Benchmark Comparisons:
No other state similar in population has a public development corporation identical to AIDEA.

Background and Strategies:
AIDEA will continue to carefully review all loan participation requests from banks to help insure that each business
receiving the loan can produce adequate revenues to repay the loan and that AIDEA's loan portfolio remains strong.

AIDEA will monitor its loan portfolio monthly and work with originating banks and businesses to help insure their loans
are current.

AIDEA will insure its loan portfolio is diverse regionally and by industry sector.

Measure:
The amount and percentage of earnings of the authority available to the state as a dividend.
Sec 29(b)(3) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

Since the Dividend Program became law in 1996, AIDEA has provided $109 million to the General Fund in the form of
a dividend, including the FYO02 dividend of $17.5 million. AS 44.88.088 requires that the amount of the dividend for a
fiscal year may not be less than 25% nor more than 50% of the net income of the authority for the base fiscal year
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Budget Request Unit — Alaska Industrial Development and Export Authority

Base Fiscal Payable Net Income
Year

June 30 Net Income In FY Dividend %

1995 37,461,096 1997 15,000,000 40.042%

1996 42,902,054 1998 16,000,000 37.294%

1997 42,880,361 1999 16,000,000 37.313%

1998 52,373,699 2000 26,000,000 49.643%

1999 37,092,829 2001 18,500,000 49.875%

2000 35,597,000 2002 17,500,000 49.161%

Cumulative 248,307,039 109,000,000 43.897%

Benchmark Comparisons:
AIDEA's Dividend Program is unique.

Background and Strategies:
Through prudent business practices and a guiding investment policy, AIDEA will continue to produce net income,

thereby allowing AIDEA to provide a dividend to the General Fund to fund other important programs.

AIDEA recommends that this measure be amended to reflect the statutory requirements for the dividend payment.
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Budget Request Unit — Alaska Energy Authority

Alaska Energy Authority Budget Request Unit

Contact: Robert G. Poe, Jr., Executive Director
Tel: (907) 269-3000 Fax: (907) 269-3044 E-mail: bpoe@aidea.org

Key Performance Measures for FY2003

Measure:

The change in the number of unscheduled outages of hydroelectric projects owned by the Authority.
Sec 30(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

AEA works closely in an administrative role with the operating utilities to minimize the number of unscheduled outages
at the hydroelectric projects owned by the Authority and to insure the projects are operated effectively and efficiently
through regular maintenance and budget oversight. The utilities are tasked with providing the necessary service to get
the projects back on line when there is an unscheduled outage and provide backup generation when outages occur.

AEA's primary role is to efficiently oversee the operations and maintenance of approximately $1 billion in electrical
generation and transmission facilities in Alaska. AEA is the owner of the facilities with oversight of the project
budgets. The utilities operate and maintain the facilities. Prior to 1993, AEA had a staff of seventeen to monitor the
operations of the projects, providing detailed reports on operations, including unscheduled outages. AIDEA currently
provides one staff position to provide oversight of the project operations and maintenance.

Due to lack of resources, detailed reporting, including the tracking of power outages has been discontinued by AEA.

Benchmark Comparisons:
Not applicable.

Background and Strategies:

Continue to work with operating utilities to provide the local control of AEA projects for operation and maintenance
services.

Measure:

The number of four dam pool project repairs and upgrades completed on time and within budget (this measurement will
be used until the transfer of ownership of the four dam pool projects has been completed).

Sec 30(b)(2) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

AEA initiates regular maintenance and repair to the four dam pool projects and provides administrative and budget
oversight to insure the projects are completed on time and within budget. All scheduled repairs have been completed
with the exception of continuing repairs to the Terror Lake tunnel.

As the owner of the four dam pool projects, it is AEA's responsibility to insure the assets are protected and the
integrity of the projects is maintained.

Benchmark Comparisons:
Not applicable.

Background and Strategies:
AEA initiates repairs and upgrades as necessary to maintain the AEA-owned projects built over a decade ago. In FY
2002, AEA will work with the operating utilities to complete the following:

Complete the Terror Lake tunnel.
Complete the sale of the four dam pool projects to the operating utilities and/or communities.
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Budget Request Unit — Alaska Energy Authority

Measure:
The change in the amount of revenue created by projects owned by the Authority.
Sec 30(b)(3) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

In FY 2001 the AEA-owned projects generated approximately $25,257,000 in revenues from operating plants and
$2,988,000 of investment and other income. Expenses, including depreciation, in excess of revenues offset the
income.

The projects owned by AEA were built as infrastructure projects to provide lower-cost energy to Alaskans and were
not intended to generate excess revenue. AEA works to maximize the revenues at the projects to cover operating
expenses.

Benchmark Comparisons:
Not applicable.

Background and Strategies:

AEA administers the outstanding long-term debt of the AEA-owned projects, which is in excess of $300 million, and
administers special trust funds relating to the facilities. To the extent feasible, AEA contracts the direct operating,
maintenance and repair responsibilities of the AEA-owned facilities to the operating utilities and works with the
operating utilities to lower operating costs and improve efficiencies at the facilities owned by AEA.

Since AEA’s goal is not to generate excess revenue from the operation of the projects, this is not an appropriate
measure for the operation of AEA owned facilities.

Measure:
The number of bulk fuel storage upgrade projects on rural energy group priority lists compared to the number completed.
Sec 31(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

There are 171 communities listed on the bulk fuel deficiency list. The following chart shows the progress made
towards addressing the bulk fuel storage needs in rural Alaska. In FY2001, the Denali Commission provided a
financial assistance award to AVEC to address the deficiencies in the communities that they provide service. AVEC
has completed one community project. AVEC’s progress to address the remaining communities is not tracked by
AEA.

Bulk Fuel Upgrades Scheduled for Completion By
Calendar Year

H 5001
2002

U 2003

O Remaining AEA
Projects
AVEC Communities

65

Benchmark Comparisons:
Not applicable.

Background and Strategies:
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Budget Request Unit — Alaska Energy Authority

AEA'’s bulk fuel storage data base and priority list includes information on approximately 1100 tank farms in 171 rural
communities. Most of these tank farms have serious deficiencies. The U.S. Coast Guard and the Environmental
Protection Agency are continuing to issue citations to owners of many substandard facilities in rural Alaska but have
thus far refrained from ordering them closed as long as effective measures are under way to bring them into regulatory
compliance.

Consolidation of all tanks into one location is the primary strategy to address the bulk fuel needs of a community. A
typical rural village may presently have separate tank farms owned and operated by the city government, the tribal
government, the village corporation, the local school, the electric utility, and other public or private entities. Relying
primarily on federal funds, the State has conducted a program over the last several years to replace these tank farms
with new or refurbished facilities that meet all applicable safety and environmental codes. Consolidation reduces the
cost of construction and helps to avoid the inconsistent maintenance and operations practices that can result from
multiple projects operated by multiple owners.

There are some communities that are not in need of community-wide consolidations. In FY2002, AEA has reviewed
the deficiency list and has determined that there are several communities in which “small scale retrofits” with costs
less than $500,000 are appropriate. Currently, 6 communities have been identified in this category, and funding is
being requested from the Denali Commission to address these smaller scale projects.

Measure:
The number of electric utility upgrade projects on rural energy group priority lists compared to the number completed.
Sec 31(b)(2) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The following chart illustrates AEA’s progress and schedule to complete RPSU projects. In FY2001, the Denali
Commission provided a financial assistance award to AVEC to address the deficiencies in the communities that they
provide service. AVEC's progress to address the remaining communities is not tracked by AEA.

RPSU Projects Scheduled for Completion
By Calendar Year

B 2001
2002
H2003
o Remaining AEA

Projects B
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Benchmark Comparisons:
Not applicable.

Background and Strategies:

AEA has a database that includes approximately 170 rural electric utility systems, ranks them in the order of their
physical condition. In rural Alaska, 192 communities are served by 95 independent electric utilities. For most of these
utilities, the power plant and distribution system do not meet accepted utility standards for safety, reliability, and
environmental protection.

Electric utility systems are part of the basic infrastructure of rural communities and are fundamental to the operation of
other community facilities, the maintenance of present living standards, and to the prospects for economic
development. Due to high costs and limited economies of scale, most local communities cannot make the capital
investments needed to meet accepted utility standards for safety, reliability, and operating efficiency.
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Budget Request Unit — Alaska Energy Authority

As funds are available, the State contributes to these capital investments through the Rural Power System Upgrade
(RPSU) program. Depending on the condition of existing facilities, these investments can include new generators,
new controls, upgrades and modifications to distribution lines, or entirely new power plants and distribution systems.

Measure:

The change in the average power cost for households receiving power cost equalization compared to average statewide
costs.

Sec 31(b)(3) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Average Rates for Average Rate  Average  Average

Anchorage, for PCE PCE Level Effective

Fairbanks, and Residential at June 30 Rate at

Juneau Customers June 30*
1999 9.9 38.09 14.51** 23.58
2000 9.9 39.21 20.01 19.20
2001 9.9 39.91 15.98** 23.93

*= Average PCE rate less Average PCE Level

** the PCE level in effect on June 30, 1999 was at
a reduced level of 73.5%; on June 30, 2001 the
level was 74%.

Based on the rates in effect on June 30, 2001:
The statewide weighted average rate was 12.81 cents/kWh

After applying PCE adjustments the weighted average rate
was 11.77 cents/kWh

Benchmark Comparisons:
Average rate for residential customers in Anchorage, Fairbanks, and Juneau in 2000: 9.9 cents per kilowatt-hour.

Background and Strategies:
Legislation enacted in 2000 includes the following statement of findings by the Legislature:

1. Adequate and reliable electric service at affordable rates is a necessary ingredient of a modern society and a
prosperous developing economy.

2. At the current stage of social and economic development in the state, direct participation by the state is
necessary to assist in keeping rates in high-cost service areas to affordable levels.

3. Providing a long-term, stable financing source for power cost equalization will permit and encourage the electric
utility industry and its lenders to develop plans, make investments, and take other actions that are necessary or
prudent to provide adequate and reliable electric service at affordable rates and to meet the health and safety
needs of residents of the state.

There are many factors that affect the cost of power in rural Alaska. For example fuel costs: most rural utilities do not
have long-term power sales agreements as compared to the urban utilities. AEA does not have control over such
factors.

Measure:
The reduction of power cost in dollars and the percentage of increased reliability and technological advances.
Sec 31(b)(4) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
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This measure was added by the Legislature in FY02. AEA has not determined whether this is a measure that can be
tracked on a sustained basis. AEA is taking the initial steps described below to access this measure.

Benchmark Comparisons:
Not applicable.

Background and Strategies:

Powerhouse upgrades include the installation of new generators that burn fuel more efficiently. Unfortunately, the
generators do not come with energy output/fuel ratings. The small independent utilities that are provided the new
generators do not have systems in place to track the reduction of power costs when using new generators. The
method to measure the efficiency of the new generators would be to track kWh output compared to the fuel
purchased. AEA does not have a system in place to measure this information currently. However, AEA is in the
process of upgrading the PCE database which will include a method to track the power cost in dollars compared to
the advanced generators used in the power house upgrades.
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BRU/Component: Alaska Science and Technology Foundation

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Jamie Kenworthy, Executive Director
Tel: (907) 272-4333 Fax: (907) 274-6228 E-mail: jkenworthy@astf.org

Key Performance Measures for FY2003

Measure:
The number of new jobs from technology projects.
Sec 32(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

In September 2001, ASTF surveyed 47 technology project grantees and received responses from 46 grantees. The
surveys were sent to grantees that had completed their grant work within the last five years as well as active grantees
that are farther along with their project or product development.

Thirty grantees reported a total of 211 full time equivalent jobs resulting from their ASTF project.

Target: an average of five jobs per grantee for those grantees reporting jobs and at least 50% of technology project
grantees reporting jobs. This ratio reflects that grantees have both technical and business hurdles to achieve. ASTF
co-invests in early stage business concepts prior to the concept becoming ‘bankable’.

Benchmark Comparisons:
Annually, ASTF prepares an Alaska science and technology innovation index which can be downloaded from ASTF's
website at:

http://www.astf.org/admin/files/data/docs/Techindex2001.pdf.

This index includes historical trends and comparisons with selected other states and the U.S. average. The index
represents a snapshot in understanding areas where Alaska is either doing well, average, or poorly in terms of its
economy and science and technology innovation and potential.

Background and Strategies:

ASTF co-invests in hew and existing firms that use science or technological innovation to grow their business and
achieve Alaska economic benefit. To achieve new job/revenue creation, ASTF co-invests in firms that have strong
business plans, management capability, and plans for post-ASTF grant funding if required.

Measure:
Project diversity.
Sec 32(b)(2) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
In FYO01, ASTF provided funding to 134 grantees in thirteen categories. 63 of these grantees were direct grant to
teachers.

Target: funding in at least seven categories.

Benchmark Comparisons:
Not applicable.

Background and Strategies:

ASTF accepts and considers all proposals for projects that conform to its stated standards. ASTF reserves the right
to fund proposals in any area of inquiry. ASTF has five types of grants available: technology projects, knowledge
projects, group projects, small business innovation research bridging grants, and direct grants to teachers. For
convenience, ASTF reports its funded projects in the following fourteen categories: agriculture, energy, engineering,
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environment, forestry and wood products, fisheries and aquaculture, public health and safety, infrastructure for
economic development, internet, K-12 teachers, mining, other, science and engineering infrastructure, and software
development. In FYO1, the only category not receiving funds was other.

Measure:
The new revenue from technology projects.
Sec 32(b)(3) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Twenty-eight grantees reported $21.2 million in new revenue resulting from their ASTF project.

Target: an average of $250,000 per grantee for those grantees reporting revenues and at least 40% of the technology
project grantees reporting jobs. This percentage (40%) is less than the suggested 50% percentage of grantees
reporting jobs because developments jobs are required prior to the onset of sales.

Benchmark Comparisons:
Not applicable.

Background and Strategies:

ASTF co-invests in new and existing firms that use science or technological innovation to grow their business and
achieve Alaska economic benefit. To achieve new job/revenue creation, ASTF co-invests in firms that have strong
business plans, management capability, and plans for post-ASTF grant funding if required.

Measure:
The percentage of technology project grantees in business because of ASTF grants.
Sec 32(b)(4) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
67% (31 out of 46) reported being in business because of their ASTF grant.

Target: 50% in business because of their ASTF grant.

Benchmark Comparisons:
Not applicable.

Background and Strategies:

ASTF co-invests in new business concepts in a portfolio of both new and existing firms. Most Alaskan firms cannot
afford R&D projects or risk. New firms offer exciting growth possibilities. Existing firms seeking to add a new
business line offer business experience and infrastructure, managerial and financial depth, and support services.

Measure:
The change in student achievement in math and science in schools that received ASTF teacher grants.
Sec 32(b)(5) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
ASTF surveyed 29 FYQO teacher grantees and received responses from 20, a 69% response rate. An average of 205

students participated in each teacher grant. Approximately 43% of participating students were located in rural
schools.

35% greatly increased, 46% increased, 19% no change, 0% decreased, 0% greatly decreased. A total of 81% either
increased or greatly increased their achievement due to the ASTF teacher grant.

Target: at least 80% increased or greatly increased.

Benchmark Comparisons:
Not applicable.

Background and Strategies:
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ASTF develops Alaska's capacity for science and engineering by funding competitive science, math and technology
classroom projects for Alaska K-12 students. These projects have been highly successful in developing students'
interest and achievement in math, science and technology. Due to ASTF’s current fiscal restraints, a downsized K-12
program of twenty regular teacher grants and four specialized grants targeting critically understaffed career fields is
planned for FY02.

Measure:

The increase in student interest in math and science in schools that received ASTF teacher grants.
Sec 32(b)(6) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
38% greatly increased, 47% increased, 15% no change, 0% decreased, and 0% greatly decreased. A total of 85%
either increased or greatly increased their interest due to an ASTF teacher grant.

Target: at least 80% increased or greatly increased.

Benchmark Comparisons:
Not applicable.

Background and Strategies:

ASTF develops Alaska's capacity for science and engineering by funding competitive science, math and technology
classroom projects for Alaska K-12 students. These projects have been highly successful in developing students'
interest and achievement in math, science and technology. Due to ASTF'’s current fiscal restraints, a downsized K-12
program of twenty regular teacher grants and four specialized grants targeting critically understaffed career fields is
planned for FY02.
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BRU/Component: Alaska Seafood Marketing Institute

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Barbara J. Belknap, Executive Director
Tel: (907) 465-5560 Fax: (907) 465-5572 E-mail: Barbara_Belknap@dced.state.ak.us

Key Performance Measures for FY2003

Measure:
The increase in the development of new markets.
Sec 33(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

Increase the presence of Alaska Seafood in the Takeout Market. FYO1 was ASMI's second year of a program to
position Alaska seafood in the US takeout market (ready-to-eat or ready-to-heat meals), now dominated by beef and
chicken. ASMI promotions with salmon, halibut, cod and King Crab legs at the Byerly’s/Lund’s supermarket chain of
19 stores resulted in a 21.7% increase in sales over the previous year, with the deli and bakery up 4.3%. A month-
long promotion at Mallard’s and O'Brien’s supermarkets with halibut, crab cakes, snow crab, shrimp and salmon
resulted in a 20% increase in sales over the same period the year before.

Market Alaska Seafood to Children. A “Kids Program” was initiated in the United States with family restaurants
complete with placemats for kids to draw on and washable tattoos of Alaska animals and fish
Book covers for school kids were developed with Alaska-related pictures and trivia that the kids can color
Alaska Salmon Lifecycle curriculum was written by two retired Juneau teachers and put on ASMI's webpage
(www.alaskaseafood.org)
Alaska Sockeye was featured on the Cartoon Network in Japan
Parent Teacher Association cooking contests for moms were held in Japan
School Canteen (cafeteria) promotions were held in Australia
Canned Salmon for Lunch contests were held for school children in the United Kingdom

Develop the Alaska Seafood Market in China. After three years of developing this market, China’s entry into the
WTO will dramatically change the picture for imports from overseas. Norwegian and Chilean farmed salmon is well-
established. ASMI will continue to build preference and usage for Alaska Salmon.

Imports to China in FYO1 increased 10% over FY00. ASMI promotions moved 26% more product than FY01 even with
the downturn in Alaska Crab production.

Benchmark Comparisons:

ASMI is the nation’s largest seafood organization representing a single state. It is the only one of any size that
markets more than one species of seafood. Other comparable organizations would be the Norwegian Seafood Export
Council, which markets all species of seafood from Norway for a budget of approximately $42,000,000 per year. Their
return on marketing investment is not public information. Chile is also often compared to Alaska (although their
production is twice as high and growing). They belong to the International Salmon Farmers Association, which does
not have a viable marketing program at this time in our markets. Their salmon products are sold primarily on price.

Background and Strategies:

Increase the presence of Alaska Seafood in the Takeout Market. Takeout is one of the fastest growing segments
of the food market. The use of seafood is limited. ASMI will build on the success of the Bylerly’s program and take on
other upscale grocery store chains with similar promotions that utilize Alaska seafood in different sections of the

store.

Market Alaska Seafood to Children. This program is entering its third year. The goal is to start children on seafood
at a young age and encourage parents to purchase Alaska seafood for both meals at home and in restaurants. The
strategy focuses primarily on foodservice, but will now include specific easy-to-fix kid-friendly recipe programs
targeting young families shopping at retail.
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Develop the Alaska Seafood Market in China. China is the best example of a developing market. While most
imported Alaska Salmon and groundfish is re-exported in value-added form (i.e., pinbone out fillets), more is staying in
the country for local consumption. ASMI has been preparing the ground for the impact that entry into the World Trade
Organization will have on Alaska Seafood imports. Alaska Crab is a major import into China and the downturn in quota
has impacted overall export figures from Alaska. However, more Alaska Salmon (primarily Keta) is staying in the
country and appearing in restaurants and in grocery stores. ASMI has been planting the seeds for expansion in this
market and will work on three primary areas: getting Alaska processors to sell product into the market rather than just
for reprocessing; target the luxury hotels and restaurants for high-end products; target retail for the more moderately
priced pinks and chums.

Measure:
The change in pounds of value-added seafood sold.
Sec 33(b)(2) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

Approximately 65% of the seafood sold at foodservice is in value-added form. This trend is growing at 7-10% per year.
The figures below were taken from Ken Talley’s Seafood Newsletter and reflect the calendar year 2000 in the United
States market.

Salmon:

= Steak production was up 24%.

= Salmon fillet production was down 18%.

= Headed and gutted salmon made up approximately 30% of the salmon products.

= Canned salmon: Production of canned pink salmon was down 40%; canned sockeye production was up 6%.
Pollock: Fillet production was up 11% in 2000. Value-added pollock is surimi, fillets, minced blocks. (In 1999,
292,000 metric tons went into fillets, 317,900 metric tons went into surimi, and 9,100,000 metric tons went into
minced pollock.)

Cod: Fillet production dropped 8%. (Cod is sent in Headed and Gutted (H&G) form to Europe and Asia where it
is reprocessed into fillets and salted cod. The North American market is primarily fillet form.)

Halibut: Steak production was up 14%.

Benchmark Comparisons:
Not applicable.

Background and Strategies:

ASMI can only report on the numbers that are available through the seafood trade publications and the Commercial
Operators Annual Reports for salmon. The above figures reflect all salmon in the United States, including farmed.
Canned salmon, Pollock, and cod are primarily Alaska product. Halibut can be sourced from Alaska, Canada and the
Pacific Northwest. Over the past 5-6 years, Alaska seafood has been exported to China and Thailand where value is
added and the products are shipped worldwide.

Measure:
The change in pounds of seafood sold.
Sec 33(b)(3) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
FY00: 40,950,000 Ibs. sold through ASMI promotions
1.6 million cases of canned salmon in the US

FY01: 37,910,190 Ibs.* sold through ASMI promotions
1.4 million cases of canned salmon in the US
*Shellfish production in 2000 dropped 74%. Salmon harvests were down 37%.

Note: the error margin is approximately 10% under actual sales; numbers of pounds moved is considered proprietary
by some promotion partners and not always available to ASMI.

Benchmark Comparisons:
Not applicable.

Racknrniind and Stratenies:
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ASMI works on a “push” marketing strategy — getting the primary buyers to purchase Alaska seafood. The purpose is
to move pounds and provide the Alaska seafood industry with a return on their marketing investment. ASMI is
rededicating itself to this principle by focusing on the top performers at retail and, with reduced budgets, prioritizing our
partners by how much volume they can sell. The Salmon Market Initiative funded by the EDA will provide the “pull”

strategy — getting consumers into the stores and restaurants to ask for Alaska salmon and other Alaska seafood
products.

Released December 15th FY2003 Governor
12/18/2001 3:58 Department of Community & Economic Development Page 44




Component — Banking, Securities and Corporations

BRU/Component: Banking, Securities and Corporations

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Franklin T. Elder, Division Director
Tel: (907) 465-2521 Fax: (907) 465-2549 E-mail: Terry_Elder@dced.state.ak.us

Key Performance Measures for FY2003

Measure:
The number of members of the public who use forms provided by the division over the Internet for filing complaints and

requests for exemptions as a percentage of all filings.
Sec 34(b)(1) Ch 90 SLA 2001(CSHB 250(FIN))

Alaska's Target & Progress:
Beginning in FY99, the division created web-based forms for complaints and exemption filings to make it easier for the

public to make these filings with the division and to standardize the information the division collects. The division’s
target for this measure is 98.5%. It will never be 100%, since some people do not have computers. Through
September 30, 2001, the FY02 achievement was 98%, up from 90% in FYO1.

Percent of Complaints & Exemption Filings Using Web-based
Forms (As of September 30, 2001)
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Benchmark Comparisons:
Not applicable. There are no known benchmarks for this activity.

Background and Strategies:
The division developed Internet-based forms to standardize filings and make it easier for Alaskans who want to file a

complaint or an application for exemption from registration.

The strategy: to provide as much information and forms via the Internet as possible in order to improve the ease and
accessibility for the public, and to make their availability known through Internet advertising, public meetings, and

personal contacts.

Measure:
The percentage of uncollected fines that have not been converted to court judgment.

Sec 34(b)(2) Ch 90 SLA 2001(CSHB 250 (FIN))

Alaska's Target & Progress:
Beginning in FY99 following a statutory change allowing for converting uncollected fines, the division initiated the

practice of converting uncollected fines to court judgment to make it easier for the division to pursue securities
violators who refuse to pay their fine, even when they reside outside of Alaska. The division’s target for this measure
is 0%. Through September 30, 2001, the FY02 percentage was 100%, up from 0% in FYO1. However, the division
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expects to convert any of these FY02 fines to court judgment during this fiscal year, thus reducing the percentage
back to zero.

Percentage of Uncollected Fines Not Converted to Court Judgment
(As of September 30, 2001)
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Benchmark Comparisons:
There are no benchmarks for this activity, but the goal is either to collect or to convert to court judgment all levied
fines, unless they are suspended for good cause.

Background and Strategies:

Sometimes respondents refuse to pay fines. In order to improve the division's ability to take collection actions against
them through the courts of any state, the division may petition to have an administrative fine converted to a court
judgment (called "reducing an administrative fine to judgment"). The U.S. Constitution provides that a court judgment
from one state is given full faith and credit in all states, so the fines should then be collectible wherever the violators
and their property are found. This authority was obtained through amendments to the Alaska Securities Act, effective
October 1, 1999.

Strategy: With the change in the law, the division files the appropriate applications to Superior Court to convert
uncollected fines to judgment. Once that is achieved, the division attempts to enforce the court's judgment and collect
the fine. This is a relatively new process, and the first such application was filed in December 1999.

Measure:
The time taken to respond to and resolve complaints.
Sec 34(b)(3) Ch 90 SLA 2001(CSHB 250 (FIN))

Alaska's Target & Progress:

Beginning in FY99, the division initiated an effort to reduce the amount of time it takes to respond to an initial
complaint and to resolve the complaint. Timeliness is important to those who file a complaint with the division. The
division’s target for this measure is 2 days for the initial response, and 90 days for the resolution. The division
recognizes that complex cases may take longer to resolve due to factors beyond the division’s control. The division’s
target is for an average resolution time, with the understanding that individual cases may take longer. Through
September 30, 2001, the FY02 achievement for initial response time was 4 days, down from 5 days in FY01. The
FY02 achievement for resolution time was 52 days, down from 80 days in FYO1.
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Days for Initial Response and for Resolution
(As of September 30, 2001)
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Benchmark Comparisons:

Not applicable. There are no benchmarks for this measure. The time it takes to resolve complaints is affected by the

complexity of the case.

Background and Strategies:

Assisting Alaskans with their investment problems by responding to their complaints, and taking actions to resolve
those complaints is a critical part of the division's efforts to protect investors. Timeliness is an important aspect of

that process.

Strategy: The division promptly sends a postcard to a complainant acknowledging receipt of the complaint and giving
a file number for future reference. Complaints are then put into a database and the division interviews the complainant

to obtain alleged facts and related documents.
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BRU/Component: Insurance Operations

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Robert A. Lohr, Director
Tel: (907) 269-7900 Fax: (907) 269-7910 E-mail: Bob_Lohr@dced.state.ak.us

Key Performance Measures for FY2003

Measure:
The average time taken to respond to consumer complaints.
Sec 35(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

In FYO01 a baseline target of 40 days was established for the average time it should take to respond to consumer
complaints. The average time to respond to a complaint varies due to the complexity of the complaint. Our goal is to
respond and resolve consumer complaints within 40 days.

Benchmark Comparisons:
Other states similar in size with the same volume average between 37 to 42 days to resolve complex consumer
complaints.

Background and Strategies:

The Consumer Services Section received 461 formal written complaints, responded to 3,960 phone calls and 144
emails dealing with some form of consumer complaint. The performance measure given is the average time to
respond to consumer complaints. Most complaints receive some type of response within five days of receipt. Our
goal is to resolve 85 percent of formal written complaints within 40 days. Approximately 15 percent of the formal
complaints received may extend beyond the 40-day time frame because of the complexity of the complaint and the
time needed to coordinate with others sections.

Measure:
The average number of days required to process applications and issue licenses and renewals.
Sec 35(b)(2) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

In FY99 and FYO0O the average processing time for all license applications was 0-15 working days. During FY2001 the
average time for issuing a renewal license was eight-working days and the average time for issuing an initial license
was thirteen-working days. The number of license renewal requests grew 22 percent and new applications increased
by 12 percent compared to FY00. This significant growth in volume has necessarily impacted processing time.

In FYO3 the average processing time for new applications may increase up to two additional days due to
implementation of the new federal and state legislation that requires a major overhaul of our licensing process
designed to make Alaska's licensing process uniform and consistent with other states as required under state law (HB
184) and federal law. This change will achieve greater efficiencies and provide an easier method for an agent to
become licensed in all states.

Benchmark Comparisons:
The average time for processing complete license applications and renewals in states of similar size and staffing is ten
days.

Background and Strategies:

Currently approximately 75 percent of all license applications received by the division are incomplete. This requires
the division to request additional required information from the applicant. Not only does this increase the average
number of days required to process applications; the applicant’s length of time to respond is outside the division’s
control. To remedy this problem the division is moving to an electronic application process. This change will
substantially reduce if not eliminate the ability to submit an incomplete application. The electronic application will not
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allow an applicant to submit an application unless all required information is completed.

The processing time for issuing initial and renewal licenses during FY03 is estimated to increase to ten-working days.
The processing time will increase due to the requirements of federal legislation (GLBA) and state legislation (HB 184).
This legislation is designed to streamline the application process and will make it easier for agents to become
licensed in all 50 states. However, during the transition the division must design and implement a new electronic
application process.

Measure:
The number and percentage of insurance-related civil and criminal investigations completed.
Sec 35(b)(3) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

In FYO1 the division closed 24 cases. Six cases were closed because no violations were found. Eleven cases were
referred to the District Attorney for criminal prosecution and ten cases were referred to the Attorney General for civil or
administrative action. Some cases are referred to both the Attorney General and District Attorney for dual actions.

Of those cases referred to the District Attorney, six resulted in convictions. Many of the cases referred for possible
civil disciplinary action are pending action.

A target for FY03 is to close at least 62 percent of the cases opened during the fiscal year and to present appropriate
cases to the District Attorney'’s office.

Benchmark Comparisons:

This division looked at other states similar in size and staffing with the same volume of work and found that the
number of investigations completed is similar. For example, Wyoming opened 80 cases and closed 49, with 4 cases
referred for possible regulatory action.

Background and Strategies:

Insurance fraud is widespread through all 50 states. It includes private citizens filing fraudulent claims to insurance
companies and insurance agents or companies violating a statute or regulation included in the State of Alaska
insurance laws. Fraud can be reduced through providing more educational materials and publicizing successful
convictions and disciplinary action.
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BRU/Component: Occupational Licensing

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Catherine Reardon, Director
Tel: (907) 465-2538 Fax: (907) 465-2974 E-mail: Catherine_Reardon@dced.state.ak.us

Key Performance Measures for FY2003

Measure:
The time taken to respond from the filing of a licensing law complaint to the conclusion of the case.
Sec 36(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The following chart shows the number of investigations opened and closed for each licensing program for the past
three years. The bottom lines state the average and median age of the closed cases.

Investigations are opened in response to citizen complaints, division inspections, questionable license applications
and information received from outside sources. Cases are closed when the division determines that no formal charge
will be made against the party, when disciplinary action is taken, or when a hearing determines the licensee did not
violate the law.

Among cases closed in FY99, 63 had been open for more than three years. In FY0O0, 35 of the closed cases had
been open for more than three years. In FY01, 25 of the closed cases had been open for more than three years. 66
of the division’s current cases have been open longer than three years.

During FYO1 and FY02, the division created computer programs to track case age as well as the status of cases once
they reach the Department of Law.

The division will continue to work to reduce the length of time it takes to file a formal accusation, determine that no
disciplinary action is warranted, or enter a disciplinary agreement. The division target is to complete the above steps
in less than 24 months in 90% of cases and in less than 36 months in 95% of the cases.

FY99 FY00 | Fvo1
PROGRAM | OPENED CLOSED | OPENED CLOSED OPENED CLOSED
ACUPUNCTURE 0 1 6 3
ARCHITECTS/ENGINEERS/LAND SRVY 23 10 34 52 22 30
ATHLETIC COMMISSION 2 2
AUDIOLOGIST 0 0
BARBER/HAIR DRESSER 23 22 23 16 25 15
BUSINESS LICENSE 1 16 33 3 0 12
CERTIFIED PUBLIC ACCOUNTANCY 3 3 21 20 6 4
CHIROPRACTORS 5 8 13 6 32 26
CLINICAL SOCIAL WORKERS 7 2 5 12 13 10
COLLECTION AGENCIES 4 5 4 3 8 6
CONCERT PROMOTERS 0 0
DENTAL 29 13 12 22 14 11
DIRECT ENTRY MIDWIVES 2 1 0 2 2 1
DISPENSING OPTICIANS 4 4 2 2 1 0
ELECTRICAL ADMINISTRATOR 5 8 2 1 0 1
GENERAL CONTRACTOR 4 4 10 7 4 3
GEOLOGISTS 0 0
GUIDE OUTHTTERS 50 32 37 56 23 3
HEARING AID DEALERS 2 1 3 1 2 2
MARINE PILOT 11 14 1 0 4 2
MARRIAGE/FAMILY THERAPISTS 3 14 1 2 5 2
MECHANICAL ADMINISTRATOR 2 3 1 0 1 0
MEDICAL 119 115 170 109 157 107
MOBILE HOME DEALERS
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0 0 N/A N/A
MORTICIAN 1 2 2 1 1 0
NATUROPATH 1 0 4 3 1 1
NURSING 57 43 96 64 106 76
NURSING HOME ADMINIS 1 1 2 1
OPTOMETRISTS 0 2 5 3 1 1
PHARMACISTS 13 9 4 10 13 9
PHYSICAL/OCCUPATIONAL 10 4 6 8 2 6
THERAPISTS
PROFESSIONAL COUNSELOR N/A N/A 2 0 16 9
PSYCHOLOGISTS 12 11 14 13 11 11
REAL ESTATE 53 123 41 67 35 38
REAL ESTATE APPRAISERS 10 3 3 8 6 7
UNDERGROUND STORAGE TANK 0 1 1 1 0 0
VETERINARIAN 10 7 6 6 14 11
TOTALS 465 482 556 498 535 410
Closed by License Action 110 147 | 144
Median age of closed 250 days 185 days 164 days
cases
Average age of closed 460 days 294 days 361 days
cases

Benchmark Comparisons:
The points at which investigations are considered opened and closed, the types of licensing programs administered
and the agency’s role in investigations vary substantially among states.

The Colorado Department of Regulatory Agencies Division of Registrations completed 701 cases in FYO1l. The
average number of days their cases were open was 169. However, complaints are reviewed by licensing boards or
their designees before they are opened and cases are considered closed when they are returned to the boards that
decide whether to refer the cases to their Department of Law for prosecution. Therefore, the time spent in legal
preparation and hearings is not included in Colorado statistics.

The Virginia Department of Health Professions referred 499 cases to their boards during the fourth quarter of FYO1.
The median number of days cases were investigated prior to board referral ranged from 51 days for mortuary cases to
191 days for pharmacy cases. Once again, the time required for disciplinary proceedings is not included in the
statistics.

Background and Strategies:

Many factors affect the length of time a specific case remains open including: the priority the division gives to the case
based on risk to public health and safety, the overall division case load, the complexity of the investigation, the
availability of Department of Law legal services, the hearing officer’s schedule, court action and the action of the
licensee under investigation. Quick closure of cases cannot be an isolated goal, because investigative thoroughness
is also essential to protect consumers. The number of cases closed with license/disciplinary action should also be
taken into account.

Measure:

Whether the division increases the number of opportunities to take occupational licensing examinations by at least 25
percent in the fiscal year ending June 30, 2003.

Sec 36(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Many professionals cannot qualify for licenses without first passing an exam. Exams must be conducted properly and
securely to render accurate results.

When the division recommended this measure, the division intended it to apply only to

Released December 15th FY2003 Governor
12/18/2001 3:58 Department of Community & Economic Development Page 51




Component — Occupational Licensing

division-controlled written exams. These include the written licensing examinations for the following professions:
barbers, hairdressers, estheticians, guides, game management units, electrical administrators, mechanical
administrators and residential contractors. These exams are generally offered quarterly.

The division increased the number of locations in which guide exams were offered, but did not reach the goal of offering
all the above exams monthly in Fairbanks, Anchorage and Juneau. The division target for FY02 is to create a
workable plan to increase the frequency with which these exams are offered in FY03.

Benchmark Comparisons:
The frequency of exams in other large-area/ small-population states is unknown. The best measure of Alaska'’s
progress is whether exam opportunities meet the needs of Alaskans.

Background and Strategies:

The division recommends revising this measure to state, “Whether the division provides adequate opportunities for
Alaskans to take occupational licensing examinations.” This wording would better reflect the style and purpose of the
division’s other measures.

The division initially intended to designate a clerk in Anchorage and Fairbanks who would administer exams one day
each week and supervise additional private proctors. This would have resulted in the Fairbanks office being closed to
the general public on Fridays. The division has had difficulty carrying out this plan due to staff vacancies and an
underestimation of the staff time required.

Measure:
The percentage of complaints per license classification.
Sec 36(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The following chart shows the number of license holders and the number of new investigations opened for each
licensing program for the past three years.

The majority of cases are opened in response to citizen complaints against license holders or individuals practicing
without a required license. A case is not opened if a complaint is received regarding a matter over which the division
and its associated boards clearly do not have jurisdiction, for example a billing dispute. The division also opens cases
on its own initiative when inspections reveal violations of law, when license applications contain questionable
information or when information reaches the division through a means other than a citizen complaint.

The division target is to track complaint and investigation trends and report them to licensing boards so they can
determine whether changes in regulation of professions are warranted. During FY02, the division will develop systems
to track and report the sources and types of complaints.

FY 1999 FY 2000 FY 2001
|Board/Commission/Occupation: Licensees #of Cases | Licensees #of Cases [Licensees # of Cases
Acupuncture 36 0 44 0 50 q
AELS 5,275 23 4,994 34 5,395 22
Athletic Commission 128 0 134 0 160 2
Audiology 42 0 46 0 39 0
Barbers & Hairdressers 3,738 23 3,197 23 3,619 2
Chiropractors 184 5 196 13 186 32
Clinical Social Workers 255 7 197 5 292 13
Collection Agencies 295 4 259 4 386
Concert Promoters 11 0 16 0 7
Construction Contractors 6,069 4 6,109 10 6,272
Dental 889 29 954 12 1,080 1
Dietitians 0 0 80 0 104
Direct Entry Midwives 17 2 22 0 21 2
Dispensing Opticians 110 4 103 2 75 1
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Component — Occupational Licensing

Electrical Administrator
Guide-Outfitters

Hearing Aid Dealers
Marine Pilots

Mechanical Administrator
Marital & Family Therapy
Medical

Mortuary Science
Naturopaths
Nursing/Nurse Aide
Nursing Home Administrators
Nutritionists

Optometry

Pharmacy
Physical/Occupational Therapy
Professional Counselors
Psychology

Public Accountancy

Real Estate

Real Estate Appraisers
Speech Pathologist
Storage Tank Workers

Veterinary
Sub-Total:
Business Licensing
Geologists
TOTAL:

718 5 668 2 708
1,898 50 1,870 37 2,262 2
22 2 25 3 18 2
8l 11 85 1 80
547 2 484 1 521 1
119 3 124 1 100 |
2,252 119 2,535 170 2,333 157
125 1 133 2 104 1
21 1 20 4 23 1
10,367 57 10,249 96 9,816 106§
58 1 68 0 55 2
0 0 1 ol 2 ol
104 0 112 5 107 1
1,164 13 1,072 4 1,440 1
599 10 535 6 660 2
0 0 119 2 327 1
214 12 192 14 170 11
919 3 854 21 951
2,072 53 1,852 41 1,955 3
161 10 155 3 126
0 0 0 0 86 0f
244 0 169 1 179 ol
300 10 323 6 318 1;1'
39,034 464 37,996 523 40,027 53
76,936 1 73,540 33 73,617 ol
500 0 517 0 525 0
116,470 465 112,053 556] 114,169 535

Courtesy and temporary licenses not included.

Benchmark Comparisons:

This measure was created in the FY02 budget bill. During FY02, the division will gather information from other states

for benchmark comparisons.

Background and Strategies:

An increase in the percentage of investigations per license holder in a particular profession does not necessarily
indicate a decline in professional performance or customer satisfaction. Publicity and division resources to pursue
cases both encourage citizens to report incidents. Also, case loads increase when division investigators can be
proactive by conducting inspections and engaging in community outreach. Finally, allegations of practice by

individuals who do not have required licenses are included in case statistics.
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Component — Regulatory Commission of Alaska

BRU/Component: Regulatory Commission of Alaska

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: G. Nanette Thompson, Chair
Tel: (907) 276-6222 Fax: (907) 276-0160 E-mail: nanette_thompson@rca.state.ak.us

Key Performance Measures for FY2003

Measure:

The time required to issue public notice, provide an initial analysis, and render the initial commission determination
concerning (1) utility and pipeline filings; (2) competitive offerings.

Sec 37(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
During FYO01 RCA complied with the timeliness standards of 3 AAC 48.200 through .440 adopted in December 1999.

Benchmark Comparisons:
Comparisons to national statistics are not meaningful because other state commissions have regulatory responsibility
for different industries, and process and categorize cases differently.

Background and Strategies:

When the Legislature created the RCA, it tasked the commission with developing and adhering to timeliness
standards because of public complaints about the predecessor agency's processes. RCA has adopted standards and
are incorporating processes to measure its progress as part of developing and implementing our management
information system.

By the end of FY2002 RCA should have actual data from its management information system to report on this
measure.

Measure:
The change in the number of unresolved filings.
Sec 37(b)(2) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
During FY01, the RCA significantly reduced the number of cases pending before it, from 531 cases to 418.

Dockets Closed FY97 - FYO1

350

300

250 -

200
150

@ Dockets Closed

100 |

50 +— —

FY97 FY98 FY99 FYO0O0 FYO1
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600

Pending Cases End of Year

500

400

300 4| —

200 +— —

100 4 —

@ Pending Cases End of]
Year

FY97 FY98 FY99 FYO00 FYO1

800+

Comparison of Procedural and Substantive
Orders, FY97-FY01

m Procedural

Substantive

FY97 FY98 FY99 FY0O0 FYO1

Benchmark Comparisons:

Not applicable.

Background and

Strategies:

When the Legislature created the RCA, the commission was tasked with reducing the number of unresolved filings
because of industry complaints about the predecessor agency's processes. The RCA routinely opens approximately
175 — 210 new dockets each year. Since its inception, as a result of a concerted effort to resolve all long pending
cases, RCA has closed more dockets than were opened. RCA expects the docket caseload to stabilize in FY02--
FY03 at approximately 350 cases.
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Department of Corrections

Commissioner: Margaret Pugh
Tel: (907) 465-4652 Fax: (907) 465-3390 E-mail: margaret_pugh@correct.state.ak.us

Administrative Services Director: Dwayne Peeples
Tel: (907) 465-3376 Fax: (907) 465-3253 E-mail: dwayne_peeples@correct.state.ak.us

Governor's Key Department-wide Performance Measures for FY2003

Measure:
Maintain inmate populations within the emergency capacity of each institution.

Alaska's Target & Progress:

In FY2002, the Department has experienced a fairly dramatic housing shortage for the first time since November 1999,
causing an increase in the percentage of days over emergency capacity. This appears to be due to a large increase
in pre-trial detainees who are remaining incarcerated pending disposition for longer periods of time.

Benchmark Comparisons:
The final order in Cleary, nearly a decade ago, required the Department to bring its population under emergency
capacities established in the class action lawsuit. The Department has been working to comply since then.

Background and Strategies:

Due to increased state population, more criminal enforcement and longer sentences, the State's prison population has
increased. The Department has developed and implemented a long-term plan. In FY2000, the court reduced the
scope of monitoring in the Cleary class action by ending the monitoring of both women and the population in House
One at Spring Creek. In August 2001, the provisions of the Cleary Settlement Enforcement were suspended and court
ordered monitoring ceased.

Measure:
Minimize the number of major incidents.

Alaska's Target & Progress:

The target is to have no major incidents. During FY2001 there were two major incidents in our state institutions.
There had previously not been a major incident since 1995. The two major incidents resulted in fatalities, one while
incarcerated at Sixth Avenue Correctional Center and one at Ketchikan Correctional Center.

Benchmark Comparisons:
The State has established its own benchmark by not having any major incidents for many years prior to these
incidents.

Background and Strategies:

Maintaining in-state institutions below their emergency capacities and ensuring an adequate number of properly
trained staff are critical components to preventing major incidents. As the State responds to decreasing revenues, it
is important to ensure that public safety is not compromised.

Measure:
Increase probation and parole supervision of offenders through increased monitoring and accountability programs.

Alaska's Target & Progress:
The FY 2001 department-wide average monthly supervision caseload was 4543; the annual number of pre-sentence
reports was 1282. General supervision caseloads per Probation Officer (P.0.);
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Department of Corrections

» Anchorage, 6 of 14 caseloads exceed 90 medium/maximum offenders (these P.O.’s do not write pre-sentence
reports.

» Palmer, 3 of 5 caseloads exceed 90 medium/maximum offenders.

» Fairbanks, 2 of 8 caseloads exceed 90 medium/maximum offenders (these P.O.’s do not write pre-sentence
reports).

Benchmark Comparisons:
Based on Alaska caseload experience and information obtained from other areas:

» Establish optimal monthly caseloads of a Probation Officer who is not preparing pre-sentence reports at 70-75
offenders.

» Establish optimal monthly caseloads of a Probation Officer who is preparing pre-sentence reports at 60-65
offenders.

» Establish optimal monthly specialized caseloads of a Probation Officer for DWI, Sex Offender and Mental Health
cases at 45-50 offenders.

Background and Strategies:
The number of offenders on probation/parole during the last four fiscal years has increased by 411 felons, primarily in
the Anchorage, Palmer and Fairbanks areas.

1998 Average monthly caseload statewide: 4132
1999 Average monthly caseload statewide: 4388
2000 Average monthly caseload statewide: 4492
2001 Average monthly caseload statewide: 4543

As the number of offenders on probation/parole continues to increase, it will become necessary to increase the
number of probation officers providing supervision.

Caseloads over the benchmark standard for supervision make it more difficult to protect public safety.

Measure:
Increase Substance Abuse (Alcohol and Other Drug) Interventions for Offenders.

Alaska's Target & Progress:

On October 16, 2000 the Men's Residential Substance Abuse Treatment (RSAT) program opened at Wildwood
Correctional Center. The 42-bed in-prison long term residential treatment program is currently filled to capacity. The
waiting list, limited to 15, is maintained continually. Population surveys reveal a minimum of 85 offenders at any given
time would qualify for the program. Since opening, the program has admitted 84 men.

In Alaska, the Women's Residential Substance Abuse Treatment (RSAT) program opened Nov. 1, 1998. lItis an in-
prison long-term residential treatment program. As of Sept. 30, 2001, 206 women have been admitted to this intensive
level of care. Currently there is no wait list for this program.

Benchmark Comparisons:
Many jurisdictions are showing success, measured by reduced recidivism, by implementing in-prison residential
treatment programs that address addiction issues in conjunction with life skills and behavioral changes.

Background and Strategies:

Many chronically addicted offenders who have a history of substance abuse related crimes need the services of a 6-12
month residential treatment program that addresses addiction issues in conjunction with life skills and behavioral
changes. Without such intervention, they inevitably return to their substance abuse and criminal behavior. In order to
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improve substance abuse interventions for offenders, the Department is striving to increase the number of offenders
participating in RSAT programs while incarcerated.

Measure:
Increase education services for offenders in institutions.

Alaska's Target & Progress:
The department has improved education services for offenders in the areas of secondary and post-secondary
programming for youth offenders and through distance education during FY 2001.

In partnership with the Kenai Peninsula School District, the Department provides a comprehensive education program
for youth offenders at the Spring Creek Youth Offender Program. This program offers youth offenders the opportunity
to earn their high school diploma. In FY 2001, the Department obtained a Workplace and Community Transition Grant
that will be used to assist youthful offenders with the costs of post-secondary academic and vocational education or
related services. The grant will cover services for up to 40 offenders, defined as offenders under 26 who are within five
years of release or parole eligibility. Offenders in the Spring Creek YOP will be the first beneficiaries of these funds;
however, other offenders throughout the system will be eligible in following year, as stipulated by the grant.

In FY 2001, the Department began its second year as a partner state with the Corrections Learning Network. Distance
learning satellite equipment was installed at most of the correctional facilities during the year and education staff were
trained in the use of equipment and availability of programs to supplement existing services.

Benchmark Comparisons:

Although scientifically based research in the area is limited; there is some indication of a positive relationship between
correctional education and post-release success. Negative behavior within the correctional system also may be
positively impacted by such participation.

Background and Strategies:

In 1990, the Correctional Education Association estimated that 75% of adult American inmates were illiterate. Other
researchers estimate the average reading level to be at or below the fifth grade and that more than half of all prison
inmates have not finished high school. Limited studies conducted on Alaskan inmates indicate that the adult inmates
and the youth offenders experience these same limitations, including the need for special education services.

Educational services are severely limited within the Department's institutions. In FY 2001, the department obtained a
workplace and community transition grant that will enable youth offenders to enroll in post-secondary academic and
vocational programming. Vocational programming continues to be limited for those offenders who do not meet the
criteria established through the grant.

Measure:
Expand the Management Information System to include medical, clinical and programmatic data.

Alaska's Target & Progress:

The new core information modules for tracking and monitoring offenders in Institutions and Community Corrections
went on line November 12, 2001. The essential elements of the medical, clinical and programmatic data expansion will
be operational in the new Management Information System by the second quarter of FY2003.

Benchmark Comparisons:

Prior to 1995, there was no department-wide LAN/WAN network infrastructure for information and communication
systems. In order to modernize the management information system for Institutions and to develop an information
system for Community Corrections and Medical, a department-wide microcomputer based LAN/WAN infrastructure
was implemented in FY1997 and FY1998. A client server management information system was procured through a
competitive bid process, which resulted in a multi-state collaboration development contract.

Background and Strategies:
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The Department has recognized its need for more accurate data to track recidivism and for other data driven functions.
To this end the Department has been working since 1995 toward the development and implementation of the network
infrastructure and the new core management information system.
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Budget Request Unit — Administration & Operations

Administration & Operations Budget Request Unit

Contact: Dwayne Peeples, Director
Tel: (907) 465-3339 Fax: (907) 465-3253 E-mail: dwayne_peeples@correct.state.ak.us

Key Performance Measures for FY2003

Measure:
The percentage of divisions that meet assigned performance measures.
Sec 39.b.1. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
For FY2002, the department was assigned 31 measures in Sections 38-47 of Chapter 90, SLA 2001. The Department
is currently establishing targets and benchmarks for some of these measures.

Benchmark Comparisons:
Every division should meet its assigned performance measures once baseline targets and benchmarks have been
established for every measure.

Background and Strategies:

The Commissioner has oversight for the entire Department of Corrections, including the Divisions of Institutions and
Community Corrections. While the Department has budgetary responsibility for the Parole Board and the Alaska
Correctional Industries boards manage these agencies. Teleconferences and meetings are held by the
Commissioner’s Office to discuss performance measures for each Division.

Measure:

The number of convicted felons released in a calendar year who return to incarceration after being convicted of a new
felony within one year, two years and three years after release.

Sec 39.b.2. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

Based on data from offenders released in 1997:

76 or 17.67% returned in 1998

40 or 9.3% returned in 1999 and

31 or 7.21% returned in 2000

The collective rate for this 3-year period was 34.3%

Benchmark Comparisons:
According to the 2000 Criminal Justice Institute Adult Corrections Yearbook, the average recidivism rate among 39
jurisdictions was 33.8%. Agencies track the inmates for three years on average following release from prison.

Background and Strategies:
The definition of recidivism in the Corrections Yearbook is “percentage of inmates being incarcerated for a new charge
who have served a prior sentence.”

Measure:
The number of days in which the department's facilities are filled at greater than their emergency capacity.
Sec 39.b.3. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

By frequent movement of inmates between facilities and transfers of many to the contract facility in Arizona, the
Department has maintained the correctional institutions below their emergency capacity. During FY2001 the
Department had a total of 5,475 facility days with only 339 days over capacity for a rate of .06%. In the first four
months of FY2002 the Department has experienced an over emergency capacity rate of 2% (391 facility days out of
1845).

Benchmark Comparisons:
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The Cleary Final Settlement Agreement, established over a decade ago, required the Department to bring its facilities’
populations to no more than the emergency capacities established in the class action lawsuit.

Background and Strategies:

Due to increased state population, more criminal enforcement and longer sentences, the State's prison population has
increased dramatically. The Department has developed and implemented a long-term population management plan.

In FY 2000, the court reduced the scope of monitoring in the Cleary class action lawsuit by ending the monitoring of
both women and the population in House One at Spring Creek. In August 2000, the Department filed its motion to
terminate the class action litigation under AS 09.19.200 (Alaska's Prison Litigation Reform Act).

Measure:

The average time taken to respond to complaints and questions that have been elevated to the Commissioner's Office.
Sec 39.b.4. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

Goal is to respond to all written inquires within a reasonable timeframe; not to exceed 15 calendar days.
Averaged response time for period July 2001 — October 2001: 5.2 calendar days.

Response time was calculated by dividing the sum of days lapsed by the number of inquiries.

Benchmark Comparisons:
15 calendar days is a sufficient amount of time for most responses.

Background and Strategies:

The Commissioner’s office must be timely in its response to the community. Every attempt is made by the
Commissioner’s office to appropriately refer questions, or to respond directly, in order to facilitate a timely response. In
developing this year’s analysis (“number of inquiries”) the department employed the following guidelines:

1. “Complaints and questions” must have been in writing;

2. Only “public” inquires were considered; and

3. ‘“average time taken” was based upon calendar days.

Measure:
The cost of the division compared to personnel costs for the department.
Sec 40.b.1. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The total departmental personnel expenditures for FY01 were $89,027,900. The total expenditures for the Division of
Administrative Services (Components: Administrative Services, Data and Word Processing, and Facilities) were
$4,071,300 or 4.6 % of the Department's personal service expenditures.

Benchmark Comparisons:
This average should not exceed 5%.

Background and Strategies:

The Administrative Services Division provides fiscal, budget, procurement, facilities maintenance, personnel and
computer support to the departments’ 1,300 employees at 32 sites including 12 correctional facilities, and processes
over 80,000 payroll and vendor warrants per year.

Measure:

The number of late penalties incurred for payroll divided by the number of paychecks issued.
Sec 40.b.2. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The total number of late payroll penalties incurred during FY2001 was two out of approximately 30,000 warrants issued
= .00006%

Benchmark Comparisons:
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Budget Request Unit — Administration & Operations

Payroll penalties incurred should be maintained at no more than % of 1%.

Background and Strategies:

The Administrative Services Division provides fiscal, budget, procurement, facilities maintenance, personnel and
computer support to the departments’ 1,300 employees at 32 sites including 12 correctional facilities, and processes
over 30,000 payroll warrants per year.

Measure:
The number of late penalties incurred for vendor payments divided by the number of vendor payments issued.
Sec 40.b.3. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
248 late penalties incurred out of 50,268 vendor payments issued = .005%

Benchmark Comparisons:
.005% is a reasonable expectation given the ratio of staff to volume of vendor payments issued.

Background and Strategies:

The Administrative Services Division provides fiscal, budget, procurement, facilities maintenance, personnel and
computer support to the departments’ 1,300 employees at 32 sites including 12 correctional facilities, processing over
50,200 vendor warrants per year.

Measure:
The number of complaints received concerning payroll errors divided by the number of paychecks issued.
Sec 40.b.4. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
There were 72 complaints for over 30,000 paychecks issued which equals .0024 percent.

Benchmark Comparisons:
The Department of Corrections has a very complicated payroll due to the 24-hour coverage required for operations. A
complaint ratio of .0024 is very low. This benchmark should be no more than 1%.

Background and Strategies:

Paying employees correctly and timely is always an important issue for any administrative services division. The
Department strives to have all timekeepers trained in the complexities of bargaining unit agreements and operating 24-
hour institutions.

Measure:
The number of outstanding audit exceptions divided by the audit exemptions during the fiscal year.
Sec 40.b.5. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

State Single Audit for the period ending June 30, 2000 reported no exceptions found for the Department of Corrections.
The State Single Audit for Period ending June 30, 2001 is currently in process with an expected completion date of
approximately March of 2002.

Benchmark Comparisons:
Maintaining zero audit exceptions.

Background and Strategies:
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The Administrative Services Division provides fiscal, budget, procurement, facilities maintenance, personnel and
computer support to the departments’ 1,300 employees at 32 sites including 12 correctional facilities, and processes
over 80,000 payroll and vendor warrants per year.

Measure:
The average medical cost per inmate.
Sec 41.b.1. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

During FY2001 the medical cost per inmate was $17.35 per day or $6,332.75 per year. The department will strive to
contain this base of $17.35 plus inflation and will pursue further cost containment measures and efficiencies. This
measure has been revised.

Benchmark Comparisons:

Every effort will be made to reduce the cost per inmate below its current level.

Background and Strategies:

Every effort is made to provide basic health care needs at a reasonable cost. The National Institute of Corrections
assisted with an examination of existing health care services and with recommendations for cost reduction without
sacrificing the health and welfare of our inmates. Efforts are underway to introduce some of those recommendations
as a part of our Strategic Health Care Plan.

Measure:
The amount of inmate co-pay fees collected annually.
Sec 41.b.2. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The current authorization for inmate co-pay fees is $28,000. During FY2001, $66,157 in co-pay fees was collected.

Benchmark Comparisons:
$3.00 per visit, except prescriptions.

Background and Strategies:
The required co-pay fee has reduced the number of frivolous medical visits thereby allowing the providers to address
more appropriate medical concerns.

Measure:

Inmates who complete programs successfully divided by the number of inmates enrolled in the program, set out by
program.

Sec 42.b.1. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

All statistics below represent July, August and September 2001.:

Batterer’'s Program - 110 participants with 12 successfully completing (11%).

Of the 110 enrolled, 12 were transferred, 6 were released prior to completion, 5 were removed for cause, and 87 remain
in the program.

Meadow Creek Correctional Center Sex Offender Program - 67 participants with 5 successfully completing (7%)

Of the 67 enrolled, 1 was released prior to completion, 3 were removed for cause, and 58 remain in the program.

79 assessments were performed.

Lemon Creek Correctional Center Sex Offender Program - 24 participants with 3 successfully completing (13%) and
21 remain in the program.

Adult Basic Education (ABE) - 226 participating with 38 successfully completing (17%)

Of the 226 enrolled, 11 were transferred, 15 were released, 4 were removed for cause, and 158 remain in the program.
GED - 188 participants with 50 successfully completing (27%).
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Of the 188 enrolled, 22 were transferred, 8 were released, 7 were removed for cause, and 101 remain in the program.
Vocational/Technical - 385 participants with 34 successfully completing (9%).

Of the 385 enrolled, 29 were transferred, 3 were released, 37 were removed for cause, and 282 remain in the program.
Substance Abuse Programs — 423 participants with 69 successful completions (16%).

Of the 423 enrolled, 46 were transferred, 4 were released, 30 were removed for cause, and 274 remain in the
programs.

Benchmark Comparisons:

Batterer's program: A benchmark is being developed.

GED: A 32% completion rate is expected once the new system gets established. FY02 numbers will be low because
of the introduction of the system.

ABE: A benchmark is being developed.

Sex Offender treatment, Based on national data and according to the “ 50 State Survey” commissioned by the State of
Colorado, a program completion rate should be approximately 45 — 55%.

Vocational: 15 — 20% for apprenticeship completion

Short term classes 80 — 85% completion rate

Substance Abuse Treatment - A benchmark is being developed this year.

Background and Strategies:

An important element to the reintegration of inmates to the community is participation in behavior changing programs.
The department is striving to offer more intensive programming, such as the therapeutic communities at Wildwood
Correctional Center and Hiland Mountain Correctional Center, to augment the rehabilitative process.

Measure:

The number of re-admits who completed inmate programs during previous incarcerations with the department, set out by
program

Sec 42.b.2. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

Completion of rehabilitation programs is meant to have a positive impact on re-incarceration.

20 inmates were re-incarcerated after having previously completed Inmate Substance Abuse Treatment (ISAT)
outpatient program.

8 readmitted with GED completion (2 were released over 10 years prior to being readmitted)

2 readmitted with previous completion of Prison Batterer's Program

1 readmitted with completion of Prison Batterer's Phase |

1 readmitted who had previously completed Hazmat and Hazwopper program.

Benchmark Comparisons:
The department is currently developing benchmarks for each program.

Background and Strategies:

Completion of rehabilitation programs is meant to have a positive impact on re-incarceration. The department will
strive to offer more intensive programming, such as the therapeutic communities at Wildwood and Hiland Mountain
Correctional Centers, to augment the rehabilitative process.

Measure:
Inmates enrolled in GED programs divided by the number of inmates who have completed inmate programs.
Sec 42.b.3. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

369 inmates enrolled in GED programs divided by 50 inmates who have completed inmate programs. This measure is
impossible to calculate because the department has no way of determining inmates enrolled in multiple programs thus
creating duplications.

Benchmark Comparisons:
Establishing a benchmark will have to be postponed until the program component of OTIS is in place prior to the end
of FY2002.

Background and Strategies:
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Budget Request Unit — Administration & Operations

Clearly, inmates will fare better in the community with a completed education. Nearly every facility has a GED
program providing the opportunity for many to elevate their education level. The department is implementing a new
Offender Tracking and Information System (OTIS) which will enhance the department's ability to track offender program
participation in a meaningful way. Prior to the development of OTIS the department has no means to obtain
meaningful data.

Measure:
The percentage of program participants who receive jobs after release.
Sec 43.b.1. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

This information is still being gathered manually while we try to determine a more efficient method of tracking.
Between January 2001 and October 2001, a total of 56 offenders who had worked in Alaska Correctional Industries (or
3.3%) while incarcerated were released to the community. Of those 56, 18 are working, 24 are not on supervision and
therefore cannot be monitored, 10 are not working and 4 were re-incarcerated.

Benchmark Comparisons:
Not having the ability to track those offenders who are released without supervision makes it nearly impossible to
determine an appropriate benchmark for this measure.

Background and Strategies:
As a management tool, Correctional Industries provides inmates with a sense of accomplishment and pride. It also
allows those inmates who participate, a chance to feel productive. It reduces the potential dangers of inmate idleness.

The mission of ACI is to assist in the rehabilitation of inmates by providing marketable work skills. Above and beyond
the actual skills taught, the inmates learn work ethics that they can utilize inside and outside of prison walls.

Measure:
Income divided by expense for each ACI program.
Sec 43.b.2. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Fairbanks Garment = 1.357

Hiland Mtn. Garment = .876

Juneau Laundry = 1.265

Mt. McKinley Meat & Sausage = 1.000
Palmer Auto = 1.987

Spring Creek Furn. = 1.244

Wildwood Furn. = 1.023

All Programs = 1.018

Benchmark Comparisons:
The average of all programs should exceed the cost.

Background and Strategies:

The basis for having Correctional Industries is three-fold. One is to provide rehabilitative opportunities for offenders, the
second to provide goods and services that do not compete with the private sector and the third to reduce the potential
dangers of inmate idleness. As in any business, it should show a profit or at least break even.

Measure:

The percentage of ACI participants, set out by program, with sentences of
(A) less than 3 years

(B) three years to less than seven years

(C) seven years to less than 12 years

(D) 12 or more years

Alaska's Target & Progress:
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Unsentenced % <3yrs. %3-<7 %7-<12 % =12 or more
years years years.

Hiland Mountain 26% 39% 13% 9% 13%
Garment Shop
Palmer - Autobody 0 34% 21% 11% 34%
Shop & MMK Meats
Fairbanks - Garment 30% 57% 13% 0 0
& Flat Goods shop
Lemon Creek — Private 4% 38% 28% 11% 19%
Co-op & Commercial
Laundry
Spring Creek Wood 0% 0% 3% 3% 94%
Office Furniture
Wildwood - Furniture 0% 42% 36% 13% 9%

& Metal Fabrications

Benchmark Comparisons:
The department is in the process of establishing this benchmark.

Background and Strategies:

The basis for having Correctional Industries is three-fold. One is to provide rehabilitative opportunities for offenders, the
second to provide goods and services that do not compete with the private sector and the third to reduce the potential
dangers of inmate idleness.

Measure:
The percentage of inmate pay that is used to pay restitution.
Sec 43.b.4. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The percentage of inmate pay used by ACI workers to make restitution payments during FY2001 was .04%.
Restitution is the sixth priority listed in AS 33.32.050. The percentage of inmate pay used to pay child support, which
is listed as priority number one, was 30%.

Benchmark Comparisons:
The department is in the process of establishing the benchmark. The percentage should increase with time, given the
effect of the restitution legislation. Judges will likely begin to order restitution as part of the incarceration more often.

Background and Strategies:
Alaska Correctional Industries is an opportunity for offenders to earn more money than through the normal gratuity
process. Statutorily this money may be used for disbursement, including child support and other obligations.

Measure:
The percentage of sentenced inmates who participate in Alaska Correctional Industries.
Sec 43.b.5. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

During FY2001, 10.3% of sentenced inmates incarcerated in Alaska were participating in Alaska Correctional
Industries (ACI). From July 1, 2001 through October 31, 2001 an average of 11.38% of sentenced inmates
incarcerated in Alaska were participating in ACI.

Benchmark Comparisons:
An average of 10% of the sentenced population participating in ACI is reasonable given transfers and turnover in some
programs.

Background and Strategies:
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The mission of ACI is to assist in the rehabilitation of inmates by providing marketable work skills. Above and beyond
the actual skills taught, the inmates learn work ethics that they can utilize inside and outside of prison walls. As a

management tool, it provides inmates with a sense of accomplishment and pride and reduces the potential dangers of
inmate idleness.

Measure:
The number of inmates assaulted by staff while in custody.
Sec 44.b.1. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
During FY2001 there were O
FY2002 July 1, 2001 through October 17, 2001 there was 1 assault.

Benchmark Comparisons:
The Department has a zero tolerance policy regarding assaults on inmates by staff.

Background and Strategies:
Sound correctional practices dictate that inmates are more easily managed when they feel safe in their daily lives.
The Department strives to maintain a safe environment for inmates and staff alike.

Measure:
The number of inmates assaulted by other inmates while in custody.
Sec 44.b.2. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
FY2001: 25
FY2002 July 1, 2001 through October 17, 2001: 12

Benchmark Comparisons:

The Department strives to keep this statistic to a minimum. Our percentage is .6%, which is one of the lowest in the
Criminal Justice Institute’s 2000 Corrections’ Yearbook. The national average is approximately 3.0%.

Background and Strategies:

Sound correctional practices dictate that inmates are more easily managed when they feel safe in their daily lives.
We strive to maintain a safe environment for inmates and staff alike.

Measure:
The number of inmate suicides.
Sec 44.b.3. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

FY2001: 4
FY2002 (7/1/01 through 10/17/01): O

Benchmark Comparisons:
Though there will inevitably be suicide attempts, the Department strives to prevent all such actions.

Background and Strategies:
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Sound correctional practices dictate that inmates are more easily managed when they feel safe in their daily lives.
We strive to maintain a safe environment for inmates and to provide mental health screening to identify those who are
at-risk.

Measure:
The average cost per day per inmates.
Sec 44.b.4. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
$114.37 per-day per inmate.

Benchmark Comparisons:
Cost is population driven.

Background and Strategies:
To provide the most efficient and cost effective services available while maintaining public protection as the
departments number one priority.

Measure:
Inmates on felony probation divided by the number of probation officers set out by geographical area.

Inmates on felony parole divided by the number of probation officers set out by geographical area.
Sec 45.b.1 & 2 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The number of probationers and parolees are combined as Probation Officers supervise both and they do not track the
distinction.

The Northern Region has 19 probation/parole officers for 1043 supervised (not counting absconders) = 55 average
caseload

The Southcentral Region has 41 probation/parole officers for 3546 supervised cases (not counting absconders) =86
average caseload

The Southeast Region has 8 probation/parole officers for 389 supervised cases (not counting absconders) 49 average
caseload.

Caseloads vary, of course, depending on location and whether or not they are specialized caseloads.

Benchmark Comparisons:

» Establish optimal monthly caseloads of a Probation Officer who is not preparing pre-sentence reports at 70-75
offenders.

» Establish optimal monthly caseloads of a Probation Officer who is preparing pre-sentence reports at 60-65
offenders.

» Establish optimal monthly, specialized caseloads of a Probation Officer for DWI, Sex Offender and Mental Health
cases at 45-50 offenders.

Background and Strategies:

The number of offenders on probation/parole during the last four fiscal years has increased by 411 felons, primarily in
the Anchorage, Palmer and Fairbanks areas.

1998 statewide average monthly caseload: 4132

1999 statewide average monthly caseload: 4388

2000 statewide average monthly caseload: 4492

2001 statewide average monthly caseload: 4543

As the number of offenders placed on probation/parole continues to increase, it will become necessary to increase the
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number of probation officers providing supervision.
Caseloads higher than the benchmark standard for supervision make it more difficult to protect public safety.

Measure:
Probationers arrested set out by geographical area.

Parolees arrested set out by geographical area.
Sec 45.b.3 & 4 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

July 1, 2001 through September 30, 2001
Northern Region — 146 = 14%
Southcentral Region — 165 = 5%
Southeast Region — 59 = 15%

Benchmark Comparisons:
The department is currently establishing this benchmark.

Background and Strategies:

Monitoring the percentage of arrests for offenders on supervision, by geographical area is one method for looking at an
outcome variable in different parts of the state. The department hopes to be able to tell from this information the areas
of weakness or strength and try to determine what factors influence the rates of arrest.

Measure:
The total cost of the program compared to the number of participants.
Sec 46.b.1. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

During FY2001 the Department collected $287,900 in receipts from offenders participating in the electronic monitoring
program. Total program expenditure for FY01 was $410,400 (all funds). During the fiscal year 405 offenders were
placed in the program. This does not reflect cost avoidance by placement on Electronic Monitoring rather than hard or
soft bed placement.

Benchmark Comparisons:
As the program is currently structured, over 50% of the cost is collected in fees.

Background and Strategies:

Electronic monitoring can provide a cost-effective alternative method of supervising low risk offenders who would
otherwise be placed in expensive hard or soft beds in an institution or Community Residential Center (CRC). To date
it has proven to be a successful program.

Measure:

The number of participants failing the program compared to the total number of participants set out by geographic
location.

Sec 46.b.2. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

During FY2001, 294 offenders in Anchorage patrticipated in the electronic monitoring program. Of those, 192
successfully completed, 26 terminated and the remainder continued to be monitored. This is equal to an 8.8% failure
rate. In Fairbanks, during FY2001, 103 offenders participated in the program. Of those, 87 successfully completed
and 6 terminated. This is equal to a 5.8% failure rate. In Juneau, 8 participated in the program and successfully
completed with a 0% failure rate.

Benchmark Comparisons:
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The Department considers a 10% non-completion rate to be an acceptable percentage.

Background and Strategies:
Electronic monitoring can provide a cost-effective alternative method of supervising low risk offenders who would

otherwise be placed in expensive hard or soft beds in an institution or CRC. To date it has proven to be a successful
program.
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Component — Parole Board

BRU/Component: Parole Board

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Lawrence Jones, Executive Director
Tel: (907) 465-3304 Fax: (907) 465-3110 E-mail: lawrence_jones@correct.state.ak.us

Key Performance Measures for FY2003

Measure:

The change in the number of discretionary parolees who are arrested and returned to the custody of the Department of
Corrections each year.

Sec 47.b.1 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Year 2000 — 21
Year 1999 — 23
Year 1998 — 21
Year 1997 — 18

Benchmark Comparisons:
20 — 25 per year as this number has been fairly constant over time.

Background and Strategies:
The expectation for discretionary parole would be that those offenders pose a lower risk for re-offending than other
offenders because they have been screened by the Parole Board for behavior and achievement.

Measure:
The percentage of monitored parolees who are employeed each calendar quarter.
Sec 47.b.2 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

For the 1st quarter of FY2002, the pool consists of all parolees released since July 1, 2001. Of those released, 44%
were employed, 6% were in full-time school or treatment, 6% were disabled, 1% retired, 4% recently released and
searching, 3% recently laid off, 1% went out of state on Interstate Compact, 4% absconded, 4% had no reason not to
be employed and 27% were re-incarcerated.

Benchmark Comparisons:

It is extremely difficult to determine an appropriate benchmark for the employment of felons on parole. Many outside
factors such as regional unemployment numbers, economic indicators, etc. must be considered. The department will
monitor the numbers throughout the year and try to establish a realistic and appropriate benchmark.

Background and Strategies:

Employment can be considered one of the factors that keep offenders from returning to prison. There is pressure on
offenders monitored on parole to be gainfully employed. There are consequences if they are non-compliant without a
valid reason.
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Department of Education and Early Development

Commissioner: Shirley J. Holloway, Ph.D.
Tel: (907) 465-2800 Fax: (907) 465-4156 E-mail: Shirley_Holloway@eed.state.ak.us

Administrative Services Director: Karen J. Rehfeld
Tel: (907) 465-8650 Fax: (907) 465-3452 E-mail: Karen_Rehfeld@eed.state.ak.us

Governor's Key Department-wide Performance Measures for FY2003

Measure:
the percentage of students who meet the proficiency level in benchmark assessments in grades 3, 6, and 8;

Sec 50(b)(1) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
Percent Proficient in Reading, Writing and Mathematics on Benchmark Examinations, Spring 2001

Grade Reading Writing Mathematics
3rd 71.2 53.5 66.3
6th 69.4 73.0 62.9
8th 82.5 67.9 39.5

Benchmark Comparisons:
Benchmark examinations were administered for the first time in March of 2000. The State Board of Education and

Early Development set the proficiency level for each grade. These proficiency levels are Advanced; Proficient; Below
Proficient; and, Not Proficient. Proficiency is defined as the sum of students who scored at the Advanced and
Proficient levels on the Benchmark exams. The following chart illustrates the percentage of students who have met
the proficiency levels in the two administrations of the benchmarks, Spring 2000 and 2001, the October 1 enrollment,

and the participation rate in the assessments.
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Grade 3
Advanced/Proficient Below/Not Proficient October 1 Participation
Subject Test Year Count Percentage Count Percentage Enrollment Rate’
READING 2000 7.220 72.5% 2,740 27.5% 10,706 93.0%
2001 7,065 71.2% 2,855 28.8% 10,700 92.7%
WRITING 2000 4,851 48.8% 5.084 51.2% 10.706 92.8%
2001 5,302 53.5% 4,617 46.5% 10,700 92.7%
2000 6.453 65.0% 3.478 35.0% 10,706 92.8%
MATHEMATICS 2001 6,550 66.3% 3,326 33.7% 10,700 92.3%
Grade 6
Advanced/Proficient . Below/Not Proficient . October 1 | Participation
Subject Test Year Count Percentage Count Percentage Enrollment Rate’
READING 2000 6.958 69.9% 3.001 30.1% 10,574 94.2%
2001 6,912 69.4% 3,043 30.6% 10,623 93.7%
WRITING 2000 7.180 72.2% 2,760 27.8% 10,574 94.0%
2001 7,265 73.0% 2.687 27.0% 10,623 93.7%
2000 6.161 62.2% 3.752 37.8% 10,574 93.7%
MATHEMATICS 2001 6,241 62.9% 3,681 37.1% 10,623 93.4%
Grade 8
Advanced/Proficient . Below/Not Proficient . October 1 Participation
Subject Test Year Count Percentage Count Percentage Enrollment Rate’
READING 2000 7.993 83.2% 1613 16.8% 10,575 90.8%
2001 7,824 82.5% 1,660 17.5% 10,377 91.4%
WRITING 2000 6.479 67.5% 3,125 32.5% 10,575 90.8%
2001 6,420 67.9% 3,040 32.1% 10,377 91.2%
2000 3.724 39.0% 5815 61.0% 10,575 90.2%
MATHEMATICS 2001 3,711 39.5% 5675 60.5% 10,377 90.5%

1 Percent Proficient and Percent Not Proficient rates only include students that participated in the exams.

2 Participation rate is calculated by dividing the total count of students tested by the October 1, 2000 enrollment.

Background and Strategies:
State law requires a comprehensive system of student assessments including a developmental profile for students
entering kindergarten or first grade, benchmark assessments in reading, writing, and mathematics at grades 3, 6, and
8, taking the Terra Nova at grades 4, 5, 7, and 9, and passage of the High School Graduation Qualifying Exam in order
to receive a high school diploma beginning in 2004. The department has:

1. Provided school districts with state performance standards in reading, writing, and mathematics at the

appropriate grade levels.

2. Developed the benchmark examinations in reading, writing, and mathematics for grades 3, 6, and 8.

3. Provided professional development opportunities for standards based instruction.

4. Provided technical assistance to school districts in aligning curriculum to state standards.

The department continues to:
1. Work with school districts to develop programs that provide students with opportunities to learn in order to
reach the state standards at the appropriate age/grade levels.
2. Develop intervention strategies to assist students that fail to meet standards or are at risk of failing to meet
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standards at the appropriate age/grade levels.

3. Work with school districts to target staff development and teacher in-service opportunities to support
standards-based instruction and assessments.

4. Target federal grant dollars to support increased student performance in reading, writing, and mathematics.

5. Administer a norm-referenced assessment, linked to Alaska performance standards, at grades 4, 5, 7, and 9.

Measure:
the percentage of students performing above the national average on state-adopted norm-referenced tests;
Sec 50(b)(2) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The following data shows the percentage of students performing above the national average on the California
Achievement Test, Version 5 (CAT/5) for school year 2000-2001

Grade Reading Language Math
4th 58 55 62
7th 58 56 64

Benchmark Comparisons:

The following chart contains information on the Grade 4 results for the CAT/5 in school years 1998-1999, 1999-2000,
and 2000-2001, including the percentage of students scoring in the top and bottom quartile and the percentile ranking
for those students scoring above the national average. The same information is included for Grade 7, except for the
1998-1999 school year when the CAT/5 was not required for Grade 7.

GRADE 4
READING LANGUAGE MATH
School Top Bottom Percentile Top Bottom Percentile Top Bottom Percentile
Year Quartile Quartile Rank Quartile Quartile Rank Quartile Quartile Rank
1998-1999 31.0 23.0 57 29.2 25.2 52 35.3 22.2 60
1999-2000 31.9 21.9 58 30.7 24.5 53 37.3 20.5 62
2000-2001 33.0 20.8 59 31.1 23.0 55 37.8 18.9 63
GRADE 7
READING LANGUAGE MATH
School Top Bottom Percentile Top Bottom Percentile Top Bottom Percentile
Year Quartile Quartile Rank Quartile Quartile Rank Quartile Quartile Rank
1998-1999 N/A N/A N/A N/A N/A N/A N/A N/A N/A
1999-2000 31.9 21.2 58 31.7 22.6 57 38.1 17.5 63
2000-2001 31.2 20.9 59 31.6 21.1 57 40.5 16.3 65

Background and Strategies:

The department used the CAT/5 norm-referenced test for the past 5 years. The department has entered into a new
contract to administer the TerraNova-CAT/6 test in grades 4, 5, 7, and 9 beginning in the 2001-2002 school year. The
addition of norm-referenced tests at grades 5 and 9 will provide a transition to an assessment system with capabilities
not now available. Under the new system, students will be assessed each year from grades 3 to 10 using a
combination of Benchmark, HSGQE and norm-referenced tests, which will allow for a measure of student academic
growth from year-to-year. The ability to track student growth will allow the department to implement in 2002, a school
rating system that will assign a designation of distinguished, successful, deficient or in-crisis to each public school in
the state as required by AS 14.03.123.

Measure:

the percentage of students who took and passed the state high school graduation qualifying exam in the current school
year; and

Sec 50(b)(3) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
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Results of Spring 2001 High School Graduation Qualifying Exam

Reading 65.9%
Writing 46.6%
Mathematics 44.0%

This data will be updated as soon as the results from the October 2001 administration of the High School Graduation
Qualifying Exam are available.

Benchmark Comparisons:

The High School Graduation Qualifying Examination (HSGQE) was administered for the first time in March of 2000.
The State Board of Education & Early Development set the proficiency level for the exam. The exam is offered in
October and March of each school year to provide additional opportunities for high school sophomores, juniors, and
seniors to take the exam. The following chart illustrates the HSGQE results comparing the Grade 10 students in the
spring of 2000 to the 10th Grade Students in the spring of 2001:

READING
Test Date Number Percent Number Percent October 1 Participation
Proficient Proficient' Not Proficient | Not Proficient* Enrollment Rate?
Spring 2000 6,178 74.6% 2,098 25.4% 10,217 81.0%
Spring 2001 5,469 65.9% 2,831 34.1% 10,110 82.1%
WRITING
Test Date Number Percent Number Percent October 1 Participation
Proficient Proficient' Not Proficient | Not Proficient Enrollment Rate?
Spring 2000 3,924 47.6% 4,319 52.4% 10,217 80.7%
Spring 2001 4,039 46.6% 4,625 53.4% 10,110 85.7%
MATHEMATICS
Test Date Number Percent Number Percent October 1 Participation
Proficient Proficient' Not Proficient | Not Proficient Enrollment Rate?
Spring 2000 2,717 33.3% 5,454 66.7% 10,217 80.0%
Spring 2001 3,807 44.0% 4,852 56.0% 10,110 85.6%

1 Percent Proficient and Percent Not Proficient rates only include students that participated in the exams.

2 Participation rate is calculated by dividing the total count of students tested by the October 1, 2000 enroliment.

Background and Strategies:
State law requires a comprehensive system of student assessments including a developmental profile for students
entering kindergarten or first grade, Benchmark assessments in reading, writing, and mathematics at grades 3, 6, and
8, and passage of the High School Graduation Qualifying Exam in order to receive a high school diploma beginning in
2004. The department has:

1. Provided school districts with state performance standards in reading, writing, and mathematics.

2. Developed the graduation qualifying examination in reading, writing, and mathematics.

3. Provided professional development opportunities for standards based instruction.

FY2003 Governor
Department of Education and Early Development
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4. Provided technical assistance to school districts in aligning curriculum to state standards.

During the last legislative session, there was significant discussion about what our students are being tested on and
how well they are being asked to perform in these areas in order to receive a high school diploma. The legislature was
very clear in passing SB 133, Chapter 94, SLA 2001, that the competency exam is to measure the “minimum
competency in essential skills” for all high school graduates.

This direction requires that the test be reviewed and refined to determine test items to be used to measure essential
skills in reading, writing, and math. This refocusing will require that new test questions be field-tested in the spring of
2002 and that new cut scores be determined in summer of 2002.

Measure:

the percentage of students in a high school grade level who pass the state high school graduation qualifying exam on a
cumulative basis;

Sec 50(b)(4) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The following chart illustrates the percentage of students in the class of 2002 that have passed the three parts of the
HSGQE based on October 2000 enrollment data. These numbers will be updated to include the October 2001
enrollment information and the results from the October 2001 administration of the HSGQE:

Number Percent October 2000
Proficient Proficient Enrollment
Reading 7,495 84.3% 8,887
Writing 5,365 60.4% 8,887
Mathematics 4,495 50.6% 8,887

Benchmark Comparisons:

The following chart illustrates the results for the class of 2002 for each administration of the High School Graduation
Qualifying Exam beginning with the first administration in the spring of 2000. This information will be updated to
include the October 2001 results as soon as the data becomes available. Similar cumulative data will be available for
each class.

STATEWIDE HSGQE
CLASS OF 2002

HSGQE Student Test Results: Spring 2000, Fall 2001 and
Spring 2001

READING

| Number | Percent Number | Percent |October1|
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Alaska's education reform movement is on the right track. We are raising academic standards, seeking new
resources and demanding accountability. The high-stakes consequences of the High School Graduation Qualifying
Exam will be implemented for students graduating in the spring of 2004 rather than 2002.

During the last legislative session, there was significant discussion about what our students are being tested on and
how well they are being asked to perform in these areas in order to receive a high school diploma. The legislature was
very clear in passing SB 133, Chapter 94, SLA 2001, that the competency exam is to measure the “minimum
competency in essential skills” for all high school graduates.

The commissioner convened a committee of approximately 45 educators to work with the department and the
department’s test contractor, CTB McGraw-Hill, in refocusing the High School Graduation Qualifying Exam on
essential skills. Subcommittees in each of the content areas, reading, writing, and mathematics, reviewed test items
that could potentially be used to measure essential skills. This refocusing will require that new test questions be field-
tested in the spring of 2002 and that new cut scores be determined in summer of 2002. Additional resources will be
needed in the FY2003 budget to accomplish these tasks.

The delay of the high stakes consequences of the HSGQE until the spring of 2004, while continuing to administer the
Benchmark exams in grades 3, 6, and 8 as well as the revised and refocused HSGQE, will give us the tools and the
time needed to be sure the standards reflect what Alaskans think is important, the test is a good measure and
students are adequately prepared. The additional time will assure that all students, including those with learning
disabilities and those in highly mobile families who move in and out of our schools, will have had a reasonable
opportunity to learn what's tested.

Measure:
the percentage change in the number of children served in licensed and in registered child care facilities;
Sec 51(b)(1) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

Children served (capacity) in licensed care from FYOO to FYO1 decreased 6% or 996 spaces
Children served (capacity) in registered care from FYOO to FYO1 decreased 11% or 700 spaces

Benchmark Comparisons:

FY2000 FY2001
No. of Licensed 609 580
Facilities
Capacity/Served 16,505 15,509
No. of Registered 2,028 1,456
Facilities
Capacity/Served 6,524 5,824

Effective July 1, 2001, the Department of Education & Early Development took over the statewide responsibility for
licensing child care facilities. New child care regulations have been adopted that will improve quality care and move
facilities from a category of registered care to licensed care. Registered care is limited to having no more than 4
children in care, including the provider's own children, and is not eligible for the child care grant program.

This combination of factors contributed to the slight decrease in the capacity served from FY2000 to FY2001 as
shown in the above chart, i.e.: program transition to different agency and changes in licensing regulations.

Data currently available does not specifically address the measure of number of children served, but rather the
capacity, or the number of spaces, for child care available in Alaska. With implementation of new licensing
regulations, the number of licensed facilities will increase as the provision for registered care is eliminated. As of
January 1, 2002, no new registered facilities will be approved and those facilities will have a transition period to
become licensed.

Background and Strategies:
Child care licensing provides consumer protection through quality assurance. Minimum licensing standards should be
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the floor and not the ceiling. The high percentage of children in licensed facilities indicates that parents, as consumers
of child care at all income levels, are seeking quality child care. Incentives are being developed to encourage more
providers to pursue licensing.

A high percentage of states have moved to tiered reimbursement rates, paying more for higher quality care. Licensing
is usually used to identify the lowest level of quality acceptable for funding, with some states ruling out programs with
poor licensing records. There are different ways to distinguish between levels of quality. So far, most states have two
levels: licensing and facilities that are both licensed and accredited.

To achieve Alaska's goal of high quality, safe child care, the department is:
1. Revising standards through regulation to reflect the higher expectations of the system.
2. Continuing to provide technical assistance to unlicensed facilities to meet minimum licensing standards.
3. Re-structuring the payment system to provide incentives for achieving and maintaining high quality care.
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Budget Request Unit — Executive Administration

Executive Administration Budget Request Unit

Tel: (907) 465-8650 Fax: (907) 465-3452 E-mail: Karen_Rehfeld@eed.state.ak.us

Contact: Karen J. Rehfeld, Director

Key Performance Measures for FY2003

Measure:

the percentage of divisions that meet assigned performance measures;
Sec 49(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

Of the department's 7 divisions, all report progress in meeting assigned performance measures. Of 45 measures, 88%
either meet the assigned measure or are on track.

Benchmark Comparisons:

This information will continue to be refined as the data collected for each measure becomes more consistent and

comparable.

Background and Strategies:

The Commissioner has met with every division director to review the measures, progress to date and data to be used
in reporting the measure. The three agencies within the department's budget that report to their own board/commission
are not included; the Alaska State Council on the Arts, the Professional Teaching Practices Commission, and the
Alaska Commission on Postsecondary Education.

Measure:

the change in the percentage of students meeting proficiency levels in uniformly administered benchmark tests in grades
3, 6, and 8 per student expenditure for K-12 support (public school funding) and per the amount reported on the district

audited financial statements;

Sec 49(b)(2) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The following chart illustrates the progress with current data.

Benchmark Examinations:

Spring 2000] Spring 2001} % Change
Grade 3 Reading 72.5 71.2 -1.8%
Grade 3 Writing 48.8 53.5 9.6%
Grade 3 Mathematics 65.0 66.3 2.0%
Grade 6 Reading 69.9 69.4 -0.7%
Grade 6 Writing 72.2 73.0 1.1%
Grade 6 Mathematics 62.2 62.9 1.1%
Grade 8 Reading 83.2 82.5 -0.8%
Grade 8 Writing 67.5 67.9 0.6%
Grade 8 Mathematics 39.0 39.5 1.3%
FY2000 FY2001] % Change
ADM 131,696.48 132,256.25 0.4%
State Aid - Foundation Program 672,198.2 672,386.0 0.0%
Per Student Expenditure 5.1 5.1 0.0%
Audited Expenditures 992,050.3 *

* FY2001 Audit Information not yet compiled
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Budget Request Unit — Executive Administration

Measure:
the change in the percentage of students passing the high school graduation qualifying exam per change in per-student

expenditure for K-12 support (public school funding) and per the amount reported on the district audited financial

statements; and
Sec 49(b)(3) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Please see chart on the following page.
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High School Graduation Qualifying Examination:

Spring 2000 Spring 2001} % Change
Reading 74.6 65.9 -11.7%
Writing 47.6 46.6 -2.1%
Mathematics 33.3 44.0 32.1%
FY2000 FY2001] % Change
ADM 131,696.48 132,256.25 0.4%
State Aid - Foundation Program 672,198.2 672,386.0 0.0%
Per Student Expenditure 5.1 5.1 0.0%
Audited Expenditures 992,050.3 *
* FY2001 Audit Information not yet compiled

Benchmark Comparisons:

This is the first year that comparative data is available. The timing of receipt of audited data does not allow it to be

included at this time.

Measure:

the average time taken to respond to complaints and questions that have been elevated to the commissioner's office.
Sec 49(b)(4) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The average time to respond to correspondence tracked in the commissioner’s office was 27 days for FY2001.

Benchmark Comparisons:

The correspondence tracking system has not been adequately maintained in prior years to provide a benchmark
comparison this reporting cycle. This will be the benchmark for next year’s report.

Background and Strategies:

Although the correspondence tracking system has been in place for sometime, the department had not implemented
an electronic log until this reporting requirement was instituted. Additional effort will be necessary to maintain the log

and provide accurate information.
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Budget Request Unit — Teaching and Learning Support

Measure:

the percentage of students who meet the proficiency level in benchmark assessments in grades 3, 6, and 8;
Sec 50(b)(1) Ch 90, SLA 2001(HB 250)

Teaching and Learning Support Budget Request Unit

Contact: PJ Ford Slack, Director

Tel: (907) 465-8689 Fax: (907) 465-6760 E-mail: PJ_Ford@eed.state.ak.us

Key Performance Measures for FY2003

Alaska's Target & Progress:
Percent Proficient in Reading, Writing and Mathematics on Benchmark Examinations, Spring 2001

Grade Reading Writing Mathematics
3rd 71.2 53.5 66.3
6th 69.4 73.0 62.9
8th 82.5 67.9 39.5

Benchmark Comparisons:

Benchmark examinations were administered for the first time in March of 2000. The State Board of Education and
Early Development set the proficiency level for each grade. These proficiency levels are Advanced; Proficient; Below
Proficient; and, Not Proficient. Proficiency is defined as the sum of students who scored at the Advanced and
Proficient levels on the Benchmark exams. The following chart illustrates the percentage of students who have met
the proficiency levels in the two administrations of the benchmarks, Spring 2000 and 2001, the October 1 enroliment,
and the participation rate in the assessments.

Grade 3
Advanced/Proficient Below/Not Proficient October 1 | Participation
Subject Test Year Count Percentage Count Percentage Enroliment Rate’
READING 2000 7.220 72.5% 2.740 27.5% 10.706 93.0%
2001 7,065 71.2% 2,855 28.8% 10,700 92.7%
WRITING 2000 4851 48.8% 5.084 51.2% 10,706 92.8%
2001 5,302 53.5% 4,617 46.5% 10,700 92.7%
2000 6,453 65.0% 3.478 35.0% 10,706 92.8%
MATHEMATICS 550, 6,550 66.3% 3,326 33.7% 10,700 92.3%
Grade 6
Advanced/Proficient ) Below/Not Proficient ) October 1 | Participation
Subject Test Year Count Percentage Count Percentage Enrollment Rate’
READING 2000 6.958 69.9% 3.001 30.1% 10,574 94.2%
2001 6.912 69.4% 3,043 30.6% 10,623 93.7%
WRITING 2000 7.180 72.2% 2.760 27.8% 10.574 94.0%
2001 7,265 73.0% 2.687 27.0% 10,623 93.7%
2000 6,161 62.2% 3.752 37.8% 10,574 93.7%
MATHEMATICS 2001 6,241 62.9% 3,681 37.1% 10,623 93.4%
Grade 8
Advanced/Proficient § Below/Not Proficient . October 1 Participation
Subject Test Year Count Percentage Count Percentage Enrollment Rate’
READING 2000 7,993 83.2% 1613 16.8% 10,575 90.8%
2001 7,824 82.5% 1,660 17.5% 10,377 91.4%




Budget Request Unit — Teaching and Learning Support

State law requires a comprehensive system of student assessments including a developmental profile for students
entering kindergarten or first grade, benchmark assessments in reading, writing, and mathematics at grades 3, 6, and
8, taking the Terra Nova at grades 4, 5, 7, and 9, and passage of the High School Graduation Qualifying Exam in order
to receive a high school diploma beginning in 2004. The department has:

1. Provided school districts with state performance standards in reading, writing, and mathematics at the
appropriate grade levels.

2. Developed the benchmark examinations in reading, writing, and mathematics for grades 3, 6, and 8.
3. Provided professional development opportunities for standards based instruction.

4. Provided technical assistance to school districts in aligning curriculum to state standards.

The department continues to:

1. Work with school districts to develop programs that provide students with opportunities to learn in order to
reach the state standards at the appropriate age/grade levels.
2. Develop intervention strategies to assist students that fail to meet standards or are at risk of failing to meet
standards at the appropriate age/grade levels.
3. Work with school districts to target staff development and teacher in-service opportunities to support
standards-based instruction and assessments.
4, Target federal grant dollars to support increased student performance in reading, writing, and mathematics.
5. Administer the norm-referenced assessment, linked to Alaska performance standards at grades 4, 5, 7, and
9.

Measure:

the percentage of students performing above the national average on state-adopted norm-referenced tests;
Sec 50(b)(2) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
The following data shows the percentage of students performing above the national average on the California
Achievement Test, Version 5 (CAT/5) for school year 2000-2001

Grade Reading Language Math
4th 58 55 62
7th 58 56 64

Benchmark Comparisons:

The following chart contains information on the Grade 4 results for the CAT/5 in school years 1998-1999, 1999-2000,
and 2000-2001, including the percentage of students scoring in the top and bottom quartile and the percentile ranking
for those students scoring above the national average. The same information is included for Grade 7, except for the
1998-1999 school year when the CAT/5 was not required for Grade 7.

GRADE 4
READING LANGUAGE MATH
School Top Bottom Percentile Top Bottom Percentile Top Bottom Percentile
Year Quartile Quartile Rank Quartile Quartile Rank Quartile Quartile Rank
1998-1999 31.0 23.0 57 29.2 25.2 52 35.3 22.2 60
1999-2000 31.9 21.9 58 30.7 24.5 53 37.3 20.5 62
2000-2001 33.0 20.8 59 31.1 23.0 55 37.8 18.9 63
GRADE 7
READING LANGUAGE MATH
School Top Bottom Percentile Top Bottom Percentile Top Bottom Percentile
Year Quartile Quartile Rank Quartile Quartile Rank Quatrtile Quartile Rank
1998-1999 N/A N/A N/A N/A N/A N/A N/A N/A N/A
1999-2000 31.9 21.2 58 31.7 22.6 57 38.1 17.5 63
2000-2001 31.2 20.9 59 31.6 21.1 57 40.5 16.3 65

Background and Strategies:
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Budget Request Unit — Teaching and Learning Support

The department used the CAT/5 norm-referenced test for the past 5 years. The department has entered into a new
contract to administer the TerraNova-CAT/6 test in grades 4, 5, 7, and 9 beginning in the 2001-2002 school year. The
addition of norm-referenced tests at grades 5 and 9 will provide a transition to an assessment system with capabilities
not now available. Under the new system, students will be assessed each year from grades 3 to 10 using a
combination of Benchmark, HSGQE and norm-referenced tests, which will allow for a measure of student academic
growth from year-to-year. The ability to track student growth will allow the department to implement in 2002, a school
rating system that will assign a designation of distinguished, successful, deficient or in-crisis to each public school in
the state as required by AS 14.03.123.

Measure:

the percentage of students who took and passed the state high school graduation qualifying exam in the current school
year; and

Sec 50(b)(3) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
Results of Spring 2001 High School Graduation Qualifying Exam

Reading 65.9%
Writing 46.6%
Mathematics 44.0%

Benchmark Comparisons:

The High School Graduation Qualifying Examination (HSGQE) was administered for the first time in March of 2000.
The State Board of Education & Early Development set the proficiency level for the exam. The exam is offered in
October and March of each school year to provide additional opportunities for high school sophomores, juniors, and
seniors to take the exam. The following chart illustrates the HSGQE results comparing the Grade 10 students in the
spring of 2000 to the 10th Grade Students in the spring of 2001:

READING
Test Date Number Percent Number Percent October 1 Participation
Proficient Proficient' Not Proficient | Not Proficient Enrollment Rate?
Spring 2000 6,178 74.6% 2,098 25.4% 10,217 81.0%
Spring 2001 5,469 65.9% 2,831 34.1% 10,110 82.1%
WRITING
Test Date Number Percent Number Percent October 1 Participation
Proficient Proficient' Not Proficient | Not Proficient* Enrollment Rate’?
Spring 2000 3,924 47.6% 4,319 52.4% 10,217 80.7%
Spring 2001 4,039 46.6% 4,625 53.4% 10,110 85.7%
MATHEMATICS
Test Date Number Percent Number Percent October 1 Participation
Proficient Proficient' Not Proficient | Not Proficient Enrollment Rate?
Spring 2000 2,717 33.3% 5,454 66.7% 10,217 80.0%
Spring 2001 3.807 44.0% 4,852 56.0% 10,110 85.6%




Budget Request Unit — Teaching and Learning Support

State law requires a comprehensive system of student assessments including a developmental profile for students
entering kindergarten or first grade, Benchmark assessments in reading, writing, and mathematics at grades 3, 6, and
8, and passage of the High School Graduation Qualifying Exam in order to receive a high school diploma beginning in
2004. The department has:

1. Provided school districts with state performance standards in reading, writing, and mathematics.
2. Developed the graduation qualifying examination in reading, writing, and mathematics.
3. Provided professional development opportunities for standards based instruction.

Provided technical assistance to school districts in aligning curriculum to state standards.

During the last legislative session, there was significant discussion about what our students are being tested on and
how well they are being asked to perform in these areas in order to receive a high school diploma. The legislature was
very clear in passing SB 133, Chapter 94, SLA 2001, that the competency exam is to measure the “minimum
competency in essential skills” for all high school graduates.

This direction requires that the test be reviewed and refined to determine test items to be used to measure essential
skills in reading, writing, and math. This refocusing will require that new test questions be field-tested in the spring of
2002 and that new cut scores be determined in summer of 2002.

Measure:

the percentage of students in a high school grade level who pass the state high school graduation qualifying exam on a
cumulative basis.

Sec 50(b)(4) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

The following chart illustrates the percentage of students in the class of 2002 that have passed the three parts of the
HSGQE based on October 2000 enrollment data. These numbers will be updated to include the October 2001
enrollment information and the results from the October 2001 administration of the HSGQE:

Number Percent October 2000
Proficient Proficient Enrollment
Reading 7,495 84.3% 8,887
Writing 5,365 60.4% 8,887
Mathematics 4,495 50.6% 8,887

Benchmark Comparisons:

The following chart illustrates the results for the class of 2002 for each administration of the High School Graduation
Qualifying Exam beginning with the first administration in the spring of 2000. This information will be updated to
include the October 2001 results as soon as the data becomes available. Similar cumulative data will be available for
each class.

STATEWIDE HSGQE

CLASS OF 2002
HSGQE Student Test Results. Spring 2000, Fall 2001 and
Spring 2001
READING
Number Percent Number Percent October 1
Grade Test Date Proficient | Proficient | Not Proficient | Not Proficient | Enrollment
Grade 10 [March 2000 6,178 74.6% 2,098 25.4% 10,217
Grade 11 |October 2000 994 43.6% 1,286 56.4% 8,887
Grade 11 |March 2001 323 24.2% 1,009 75.8% 8,887
7,495
WRITING
Number Percent Number Percent October 1
Grade Test Date Proficient | Proficient | Not Proficient | Not Proficient | Enrollment
Grade 10 [March 2000 3,924 47.6% 4,319 52.4% 10,217




Budget Request Unit — Teaching and Learning Support

Alaska's education reform movement is on the right track. We are raising academic standards, seeking new
resources and demanding accountability. The high-stakes consequences of the High School Graduation Qualifying
Exam will be implemented for students graduating in the spring of 2004 rather than 2002.

During the last legislative session, there was significant discussion about what our students are being tested on and
how well they are being asked to perform in these areas in order to receive a high school diploma. The legislature was
very clear in passing SB 133, Chapter 94, SLA 2001, that the competency exam is to measure the “minimum
competency in essential skills” for all high school graduates.

The commissioner convened a committee of approximately 45 educators to work with the department and the
department’s test contractor, CTB McGraw-Hill, in refocusing the High School Graduation Qualifying Exam on
essential skills. Subcommittees in each of the content areas, reading, writing, and mathematics, reviewed test items
that could potentially be used to measure essential skills. This refocusing will require that new test questions be field-
tested in the spring of 2002 and that new cut scores be determined in summer of 2002. Additional resources will be
needed in the FY2003 budget to accomplish these tasks.

The delay of the high stakes consequences of the HSGQE until the spring of 2004, while continuing to administer the
Benchmark exams in grades 3, 6, and 8 as well as the revised and refocused HSGQE, will give us the tools and the
time needed to be sure the standards reflect what Alaskans think is important, the test is a good measure and
students are adequately prepared. The additional time will assure that all students, including those with learning
disabilities and those in highly mobile families who move in and out of our schools, will have had a reasonable
opportunity to learn what's tested.
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Budget Request Unit — Early Development

Early Development Budget Request Unit

Contact: Yvonne Chase, Deputy Commissioner
Tel: (907) 269-4610 Fax: (907) 269-4635 E-mail: Yvonne_Chase@eed.state.ak.us

Key Performance Measures for FY2003

Measure:
the percentage change in the number of children served in licensed and in registered child care facilities;
Sec 51(b)(1) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

Children served (capacity) in licensed care from FY00 to FYO1 decreased 6% or 996 spaces
Children served (capacity) in registered care from FY0O to FYO1 decreased 11% or 700 spaces

Benchmark Comparisons:

FY2000 FY2001
No. of Licensed 609 580
Facilities
Capacity/Served 16,505 15,509
No. of Registered 2,028 1,456
Facilities
Capacity/Served 6,524 5,824

Effective July 1, 2001, the Department of Education & Early Development took over the statewide responsibility for
licensing child care facilities. New child care regulations have been adopted that will improve quality care and move
facilities from a category of registered care to licensed care. Registered care is limited to having no more than 4
children in care, including the provider's own children, and is not eligible for the child care grant program.

This combination of factors contributed to the slight decrease in the capacity served from FY2000 to FY2001 as
shown in the above chart, i.e.: program transition to different agency and changes in licensing regulations.

Data currently available does not specifically address the measure of number of children served, but rather the
capacity, or the number of spaces, for child care available in Alaska. With implementation of new licensing
regulations, the number of licensed facilities will increase as the provision for registered care is eliminated. As of
January 1, 2002, no new registered facilities will be approved and those facilities will have a transition period to
become licensed.

Background and Strategies:

Child care licensing provides consumer protection through quality assurance. Minimum licensing standards should be
the floor and not the ceiling. The high percentage of children in licensed facilities indicates that parents, as consumers
of child care at all income levels, are seeking quality child care. Incentives are being developed to encourage more
providers to pursue licensing.

A high percentage of states have moved to tiered reimbursement rates, paying more for higher quality care. Licensing
is usually used to identify the lowest level of quality acceptable for funding, with some states ruling out programs with
poor licensing records. There are different ways to distinguish between levels of quality. So far, most states have two
levels: licensing and facilities that are both licensed and accredited.

To achieve Alaska's goal of high quality, safe child care, the department is:
4. Revising standards through regulation to reflect the higher expectations of the system.
5. Continuing to provide technical assistance to unlicensed facilities to meet minimum licensing standards.
6. Re-structuring the payment system to provide incentives for achieving and maintaining high quality care.
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Budget Request Unit — Early Development

Measure:
the percentage change in the number of eligible children served in a Head Start program;
Sec 51(b)(2) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

No. of Children Served No. of Children Served % Change
FY2000 FY2001
Head Start — Ages 3 & 4 2,703
Early Head Start — 946
Ages 0to 3
Total 3,483 3,649 4.8

There are approximately 14,500 children eligible for Head Start programs due to family income. In FY01, Head Start
served 166, or 4.8% more eligible children than were served in FY0O.

Benchmark Comparisons:

Head Start grantees utilize a combination of state and local sources to apply for and receive federal Head Start funds
which require a 20% match. Additional local match dollars contributed to the 4.8% increase children served from
FY2000 to FY2001. Alaska's goal is to increase the number of children served by Head Start by 2% each year for the
next 4 years.

Background and Strategies:

To increase the number of eligible children served in a Head Start program, the department will:

Improve data collection on children and families served through Head Start programs to target unserved or underserved
communities to expand existing programs or establish new programs;

Support grantees in meeting the 20% match requirement to access additional federal funds targeted for increases in
FFY 2003. State funds are essential in helping grantees meet the match requirement.

Improve the quality of Head Start programs by providing training to head start workers through the System for Early
Education Development (SEED) program.

Measure:

the percentage change in the number of staff in child care facilities who received at least 15 hours of training in the
current fiscal year;

Sec 51(b)(3) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
Data on this measure is not yet available.

Benchmark Comparisons:

Benchmark Comparisons are not yet available. A data collection system is under development. When completed,
this information will serve as a baseline to assess progress in future years. Statewide data will be maintained by EED
and individuals will be able to add to their training profiles as they complete additional training and provide appropriate
documentation. A status report will be generated annually.

Background and Strategies:

The division is utilizing federal funds to implement a comprehensive data collection system. The target date for
centralizing training data by individual staff members in facilities across the state is June 30, 2002. Initially this
information was to be collected by June 30, 2001 however, delayed implementation of the System for Early Education
and Development (SEED) program prevented the division from implementing the data collection effort.

Training and credentialing are both strategies for capacity building and achieving higher quality in child care. Alaska's
SEED program is implementing a system of professional development for early childhood education that identifies the
types of training and education necessary to achieve competency in the areas essential for early childhood programs.

Measure:
the percentage change in the number of children who receive federally funded meals;
Sec 51(b)(4) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
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FY2000 FY2001 % Change
No. of Children 56,647 59,052 4.2%

In FY2001, 59,052 children, or 45% of the eligible population received federally funded meals. This is an increase of
4.2% over FFY2001.

Benchmark Comparisons:

The Child Nutrition Program distributes federal funds for reimbursement of meals served to eligible children and adults
in approved agencies. In comparison to other states, Alaska has a good record on school lunch. In FFY 01, Alaska
served 45% of the eligible population, as compared with 42.5% in FFY2000.

Background and Strategies:
By including proprietary child care centers in the program, Alaska was able to distribute over $400,000 in additional
federal USDA funds. New centers continue to come into the program on a regular basis.

Measure:

the change in the ratio of registered providers compared to licensed providers.
Sec 51(b)(5) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

FY2000 FY2001
No. of Registered 2,028 1,456
Providers
No. of Licensed 609 580
Providers
Ratio 3:1 3:1

Benchmark Comparisons:

New regulations have passed with an implementation date of January 1, 2002, that will eliminate the category of
registered care. These regulations enhance the health and safety requirements for children in child care facilities and
require registered providers who accept public funds to become licensed. The Department of Education & Early
Development is expecting approximately 75% of registered facilities to apply for licensing in FY2002.

Background and Strategies:

Child care licensing provides consumer protection through quality assurance. Minimum licensing standards should be
the floor and not the ceiling. The high percentage of children in licensed facilities indicates that parents, as consumers
of child care at all income levels, are seeking quality child care. Incentives are being developed to encourage more
providers to pursue licensing and minimum licensing standards should be the floor and not the ceiling.

A high percentage of states have moved to tiered reimbursement rates, paying more for higher quality care. Licensing
is usually used to identify the lowest level of quality acceptable for funding, with some states ruling out programs with
poor licensing records. There are different ways to distinguish between levels of quality. So far, most states have two
levels: licensing and facilities that are both licensed and accredited.

To achieve Alaska's goal of high quality, safe child care, the department is:

1. Revising standards through regulation to reflect the higher expectations of the system.

2. Continuing to provide technical assistance to unlicensed facilities to meet minimum licensing standards.
3. Re-structuring the payment system to provide incentives for achieving and maintaining high quality care.
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Budget Request Unit — Education Support Services

Education Support Services Budget Request Unit

Contact: Karen J. Rehfeld, Director
Tel: (907) 465-8650 Fax: (907) 465-3452 E-mail: Karen_Rehfeld@eed.state.ak.us

Key Performance Measures for FY2003
Measure:
the number of late penalties for payroll or vendor payments;
Sec 52(b)(1) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
There were no penalty payments for payroll or vendor payments in FY2001.

Benchmark Comparisons:

Penalty Payments FY2000 | FY2001
Payroll 0 0
Vendor 0 0

Background and Strategies:

The Division of Education and Support Services monitors payroll and vendor payments very carefully. Staff is held to
performance standards requiring accurate and timely certification of payroll and payment of invoices within a five-day
turnaround time.

Measure:
the cost of administrative services personnel compared to the total personnel costs for the department;
Sec 52(b)(2) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

FY2002 Personal Services costs totaled $27,569,400. Administrative Services personnel costs were $960,800 or
3.5%.

Benchmark Comparisons:

Personal Services Costs

FY2001 FY2002
Authorized | Authorized
Department 26,057.5 27,569.4
Administrative Services 990.0 960.8
% 3.8% 3.5%

Background and Strategies:

The data used is the FY2002 authorized appropriated amounts for personal services. The department had 373 full time
and 114 part time positions approved by the Conference Committee. Administrative Services has 17 full time
positions.

Measure:

the number of department decisions on the annual school construction and major maintenance lists upheld by the State
Board of Education and Early Development compared to the number of appeals;

Sec 52(b)(3) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
No appeals were filed for the prior year ranking.
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The department issues the prioritized school construction and major maintenance lists on November 5, as required by
statute. There is a period of reconsideration where school districts may ask the department to review the scoring
decisions. A new list is issued on December 15 based on the reconsideration. School districts may choose to appeal
the department's decision and a hearing officer is appointed to consider any appeals.

Benchmark Comparisons:

FYO1 CIP| FY02 CIP
List List
Number of Appeal Hearings 1 0
Upheld by Board 1 0

Background and Strategies:

Ongoing efforts to improve the consistency and validity of the rating process have reduced the number of formal CIP
appeals. The department annually provides training to school districts in preparing the CIP applications, which has
contributed significantly to the quality of the application process.

Measure:
the percentage of school districts meeting the minimum expenditure for instruction.
Sec 52(b)(4) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

In FY2002, 24 of 53 school districts met the 70% minimum expenditure for instruction requirement based on their
approved budgets. 29 school districts requested and received a waiver of the requirement from the State Board of
Education and Early Development in accordance with AS 14.17.520(d).

Benchmark Comparisons:

In 1998 the legislature passed the new public school funding formula. The law includes a requirement for school
districts to spend 70% of the school operating fund on instruction. The 70% requirement is in law at AS 14.17.520
and was phased in over a three-year period beginning with FY99. The minimum expenditure for instruction
requirement was 60% in FY99, 65% in FY2000, and 70% in FY2001 and thereafter. Concurrently, the districts and
department were required to improve statewide comparability and consistency in data reporting.

The financial information in the FY2002 budgets, including the instructional percentages, will provide a
baseline for comparative data in future years now that the implementation period and corresponding changes
to data collection have been completed.

The minimum instructional expenditure law has been implemented through the three-year phase in FY99, FY00, and
FYO1 to the required 70% minimum on instruction. Implementation also included an emphasis on uniform expenditure
classifications in order to improve statewide comparability and consistency in data reporting. A revised statewide
school district chart of accounts is effective starting FY2002. This chart of account revision reflects three years of
working towards increased uniform data in statewide reporting. The emphasis on collection of uniform data also
brought about two changes in regulation affecting the instructional component; in FY2001 School Administration was
included in instruction and in FY2002 School Administration-Support was broken out and support staff are no longer
included in instruction. The 29 waivers in FY2002 are calculated under the fully revised regulations and chart of
accounts, and incorporate three years of budget review and increased accuracy in financial reporting.

Statewide the districts have shown continued improvement towards directing revenues towards instruction. In
FY99 only eight districts budgeted 70% on instruction, this year 24 districts have budgeted 70% on
instruction.

The increase in the number of waivers represents the implementation period and includes changes to data collection
and comparability from one year to the next.

On an individual basis 49 of the 53 school districts have increased the instructional percentage since FY99. Of the four
that have not shown an increase two were affected by data reporting requirements and two are small districts with
declining enroliments.

Background and Strategies:
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Budget Request Unit — Education Support Services

Districts have reported progress towards the 70% for instruction by reducing non-instructional staff and cutting back on
other non-instructional expenditures.

The department has focused on the administrative categories and with the new detail now provided from the
revised chart of accounts the department will also focus on operations and maintenance.

The department’s internal auditors review the individual districts twice a year; one budget review and one financial
statement review. The reviews encompass a wide range of items and include individual correspondence to each
district regarding expenditures.

The following table titled “Minimum Expenditure for Instruction Summary illustrates the districts meeting this
requirement since its inception in FY99.

The table on the following page titled "Minimum Expenditure for Instruction Summary"”; illustrates the districts meeting
this requirement since its inception in FY99.
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Minimum Expenditure for Instruction Summary

60% 60% 65% 65% 70% 70%
Instructional Instructional Instructional Instructional Instructional Instructional
Percentage Percentage Percentage Percentage Percentage Percentage
FY 1999 FY 1999 FY 2000 FY 2000 FY 2001 FY 2002
Budaget Financial Budaet Financial Budget Budget
Statement Statement
Alaska Gateway 62% 63% 65% 68% 69% 65%
Aleutian Region 56 62 62, 62 65 67
Aleutians East Borough 50 58 64 62 69 67
Anchorage 75 72 74 72 81 78
Annette Island 65 63 65 | 57] | 69| | 61
Bering Strait 61 63 65 65 70 70
Bristol Bay Borough 64 65 65 65 69 69
Chatham 75 70 67 | 64] 68 69
Chugach 67 75 70 76 72 74
Copper River 67 65 66 66 | 69| | 69
Cordova City 65 69 66 66 75 70
Craig City 67 70 71 72 73 75
Delta Greely 66 71 72 70 77 73
Denali Borough 64 63 66 67 72 | 68
Dillingham City 73 67 71 67 78 74
Fairbanks North Star Borough 73 73 72 72 79 77
Galena City 67 72 73 69 82 75
Haines Borough 67 66 67 68 76 73
Hoonah City 61 55 | 62| 59 65 67
Hydaburg City 46 47 65 | 61 65 64
Iditarod Area 55 59 65 67 75 69
Juneau Borough 74 73 74 74 82 78
Kake City 54 57 63 60 | 63| | 62
Kashunamiut 59 58 61 69 74 74
Kenai Peninsula Borough 68 68 68 68 76 73
Ketchikan Gateway Borough 69 69 70 69 78 76
Klawock City 63 61 69 65 74 70
Kodiak Island Borough 68 69 70 70 76 74
Kuspuk 61 62 65 65 73 68
Lake & Peninsula Borough | 55] 64 72 70 | 69 67
Lower Kuskokwim 66 64 67 66 75 73
Lower Yukon 60 61 | 63| 62 | 69| | 68
Matanuska Susitna Borough 73 74 72 73 81 77
Nenana City 69 69 75 74 75 76
Nome City 61 63 64 64 68 68
North Slope Borough 56 57 64 63 66 65
Northwest Arctic Borough 55 56 59 58 66 65
Pelican City 62 61 69 68 68 58
Petersburg City 69 69 68 69 74 75
Pribilof Islands | 57| 56 | 58| 61 | 62| | 61
Sitka Borough 76 75 76 76 84 81
Skagway City | 58] 58 | 62] 60 69 66
Southeast Island 66 71 65 68 69 69
Southwest Region 62 65 68 66 74 69
St. Mary's City 65 60 66 65 69 68
Tanana City 61 | 52| | 45] 46 50 47
Unalaska City 64 64 66 | 61] 72 72
Valdez City 69 68 70 68 77 74
Wrangell City 70 69 70 70 76 74
Yakutat City 65 60 62 62 69 69
Yukon Flats | 52] 54 52 54 57 61
Yukon/Koyukuk 63 63 63 64 69 68
Yupiit | 53] 51 62 59 72 63
Total Waivers 13 2 16 4 24 29
= Waiver Requested and Approved
SUMMARY OF PERCENTAGES BY CATEGORY
Districts below 60% 13 13 4 6 2 2
Districts between [60% - 65%) 14 16 12 13 2 6
Districts between [65% - 70%) 18 13 21 22 20 21
Districts at 70% and above 8 11 16 12 29 24
53 53 53 53 53 53
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Component — Alyeska Central School

BRU/Component: Alyeska Central School

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Michael Opp, Director
Tel: (907) 465-6919 Fax: (907) 465-2919 E-mail: Michael_Opp@eed.state.ak.us

Key Performance Measures for FY2003

Measure:
the percentage of students who meet the proficiency level in benchmark assessments in grades 3, 6, and 8;
Sec 53(b)(1) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

Participating ACS students meeting the Proficient and Advanced Percentage Levels.

Reading Writing Math
3rd Grade 92% 76% 92%
6th Grade 100% 100% 84%
8th Grade 90% 78% 50%

Background and Strategies:

As an alternative home based program, home teachers (usually the parent) are the primary adults working with
students. ACS provides home teachers with, rigorous courses and assistance with strategies necessary for teaching
at home, especially in math and writing. ACS teachers also create libraries of academic materials for use by home
teachers who need additional resources beyond the current standards based curriculum.

Measure:
the percentage of students performing above the national average on the state-adopted norm-referenced tests;
Sec 53(b)(2) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

Percentage of ACS students performing above the national average:
Reading | Writing Math

4th grade 62% 52% 52%
7th grade 88% 76% 78%

Background and Strategies:

Low participation rates in these assessments has limited the schools ability to provide comparable data. ACS is
striving to increase participation in all required assessments. ACS works with local school districts whenever possible
to accommodate ACS students participation on site. Whenever the local district is unable or unwilling to
accommodate ACS students a test center is established.

Measure:

the percentage of students enrolled in ACS who take and pass the state high school graduation qualifying exam in the
current school year;

Sec 53(b)(3) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
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Component — Alyeska Central School

Percentage of participating ACS students passing the individual HSGQE sections - Spring 2001

Reading Writing Math
10th Grade 63% 68% 36%

Benchmark Comparisons:
The following chart compares Spring 2000 to Spring 2001 10th grade students taking and passing the exam.

Reading | Writing Math

Spring 2000 65.9% 46.6%] 44.0%
Spring 2001 63.0% 68.0%] 36.0%

Background and Strategies:
ACS is in the process of revising high school math courses to focus on the skills tested on the HSGQE. In addition,

two standards based math courses have been developed for students needing remediation.

Measure:
the percentage of students in a high school grade level at ACS who pass the state high school graduation qualifying

exam on a cumulative basis;
Sec 53(b)(4) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
With transient population by grade level the current cohort tracking system is not adequate to respond to this

measure.

Background and Strategies:
ACS is in the process of developing the methodology to track each high school grade levels achievements on the

HSGQE.

Measure:
the percentage of ACS students utilizing post-secondary institutions while participating in ACS programs; and

Sec 53(b)(5) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
4% of ACS students utilized a post secondary institution while participating in the regular ACS program.

Background and Strategies:
ACS encourages and funds post secondary course enrollments for students in 10-12th grade ACS ACS encourages

and funds post secondary course enrollments for students in 10th-12th grade through a process of course selection
guidelines and student eligibility requirements.

Measure:
the percentage of students enrolled in a state-funded correspondence school program who are enrolled at ACS.

Sec 53(b)(6) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

FY2000 FY2001
ACS Enrollment (ADM)* 1,419 1,306
Statewide Correspondence ADM 6,407 7,039
22.1% 18.6%

*Average Daily Membership

Benchmark Comparisons:
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Alaska law requires that a student can only be counted as 1.0 Full Time Equivalent. A cooperative agreement must
be completed for each student enrolled in an out of district correspondence program. Districts of residence have
preference in counting. Very few students are enrolled in two different state wide correspondence programs.

Background and Strategies:
For FY2001 the total enroliment of ACS represented 18% of Alaska’s home school correspondence students. As a

statewide correspondence program, ACS is set up for remote students where parents must rely on ACS to provide all
necessary materials and teaching support.
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Budget Request Unit — Commissions and Boards

Commissions and Boards Budget Request Unit

Contact: Karen J. Rehfeld, Director
Tel: (907) 465-8650 Fax: (907) 465-3452 E-mail: Karen_Rehfeld@eed.state.ak.us

Key Performance Measures for FY2003

Measure:

the year to year change in ratio of nonstate funds to state funds appropriated to ASCA,
Sec 54(b)(1) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

The ratio of nonstate funds to state funds appropriated to ASCA is 1.5:1. There is no change in the ratio from FYQO to
FYO1.

Benchmark Comparisons:

ASCA'’s budget is reflective of state arts agencies nationwide, with approximately 50% of the funding coming from
federal and private sources. The following chart illustrates appropriations of non-state to state funds appropriated to
ASCA for the past three years.

FYO0O0 FYo1 FY02
Authorized |[Authorized |Authorized
Non-State Funds $643.1 $722.3 $720.0
State Funds $461.1 $463.8 $462.7
Ratio: 1.4:1 1.5:1 1.5:1

Measure:
the percentage of administration costs compared to grants issued,;
Sec 54(b)(2) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
25% Administrative
75% Grants and Program Service Delivery

Benchmark Comparisons:

Funding for the ASCA has remained constant over the past 3 years. The administrative to direct service costs has
also remained constant.

Measure:
the percentage change of artists and of vendors participating in the Silver Hand program.
Sec 54(b)(3) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
1,500 current Silver Hand artists.

Benchmark Comparisons:

Participation in the Silver Hand program has increased dramatically over the past 3 years. The ASCA is developing a
tracking mechanism to be able to provide accurate and comparable data on the number of artists and vendors
participating in the Silver Hand program.

Background and Strategies:

The Silver Hand program was established by Alaska Statute in 1961 under the Alaska Native Arts and Crafts Sales
Act (HB4). Management of the program was transferred from the Department of Community and Economic
Development (DCED) to the Alaska State Council on the Arts (ASCA) in FY1999.
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Since program transfer to ASCA the number of Silver Hand permit holders has grown from 643 to 1,500 individuals.
Currently, ASCA processes approximately 40 memberships per month.

For the Silver Hand program to remain respected among Native Alaskans, which is key to its success, and work as an
effective marketing tool for the State, much more outreach and education is needed to target the artists, vendors and
public for whom the program is designed to serve. Additional resources are necessary to provide the following
services and outreach:

Site visits by ASCA's staff to meet with and educate artists and shop owners about the program;
Creation of Native language radio PSAs to publicize the program;

Creation of rack cards and other recognizable materials for consumers to be placed in all points of entry;
Enforcement of the program with shop owners and permit holders;

Statutory expansion of the program to include contemporary Native Artists;

Long term funded Marketing plan to educate Alaskans and “Outsiders” about the program.
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Component — Alaska Vocational Technical Center Operations

BRU/Component: Alaska Vocational Technical Center Operations

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Fred Esposito, Director
Tel: (907) 224-4159 Fax: (907) 224-4144 E-mail: Fred_Esposito@eed.state.ak.us

Key Performance Measures for FY2003

Measure:
the percentage of graduates employed in their areas of training;
Sec 55(b)(1) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

The Council on Occupation Education (COE) reports the 90% of AVTEC graduates in FY0O0 are employed in their area
of training. Up from 86% in FY99.

Benchmark Comparisons:

AVTEC's average is directly in line with the benchmark established by COE for the 371 similar participating across the
nation accredited by COE. The standard set by COE for public institutions for FY0O is 90%. Up from 86% the prior
year. COE establishes an acceptable range for its institutions of one standard deviation of the standard which in this
case is 68% or greater.

Background and Strategies:

The goal of AVTEC is for all students to find training-related employment. We continue to employ a full-time Job
Placement Specialist in that effort. We've expanded our presence in job fairs around the state to network with potential
employers. Additionally, AVTEC hosts an annual job fair on campus that has seen increased attendance by state
employers.

Measure:
the wage increase realized by graduates of training programs;
Sec 55(b)(2) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

AVTEC graduates increased their median annual wage by 21%. The average quarterly wage for graduates was $7,206,
up from pre-training wage of $6,428. This statistic is the most current available and is found on page 6 of the
“Employment and Earnings of Participating Exiting Alaska Training Programs — FY1999". A special report published
by the Alaska Department of Labor, Research and Analysis Section on February 5, 2001.

Benchmark Comparisons:

While there is no established benchmark for this measure, a comparison to other Alaskan public postsecondary
institutions indicates that AVTEC graduates enjoy the highest post-training wage. Alaska Technical Center’s
graduates post-training quarterly wage was $6,702. The University of Alaska System graduates earned $6,423 per
quarter after graduation. Based on this report, AVTEC’s graduates post-training wage was 8% greater than Alaska
Technical Center and 12% greater than the University.

Measure:
the percentage of students who completed long-term training programs;
Sec 55(b)(3) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
COE reports that 80% of AVTEC students completed long-term training programs in FY00. The same as reported the
previous year.

Benchmark Comparisons:
Nationwide, completion rate for public institutions accredited by COE is 76%. Up from 67% the prior year. AVTEC is
above the national average for similar institutions.

Background and Strategies:
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While our completion rates continue to improve from the 66% range just a few years ago, AVTEC continues to strive
for a 100% completion rate. Increased coordination with sponsoring agencies to pre-screen potential students is
helping to avoid sending students with serious substance abuse issues, which remains the primary factor in non-
completion. AVTEC has also expanded a foundation skills training program to help prepare students with reading and
math deficiencies prior to entering their training program.

Measure:
the percentage of students living in student housing compared to student housing capacity; and

Sec 55(b)(4) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

Internal AVTEC Dormitory Census Report for FY01 indicates 55%. Down from 70% the prior year. However,
occupancy is averaging 74% for the current year. Family housing comprised of 19 one and two bedroom apartments
remain at 100% capacity.

Benchmark Comparisons:
There is no established benchmark for housing occupancy; AVTEC is striving for a minimum of 75% capacity.

Background and Strategies:

AVTEC faces some challenges with respect to its dormitory. The existing dormitory is old and inadequate in
comparison to today’s student expectations. Gang showers, poor insulation, no sound proofing, lack of telephone and
computer connections cause students to look elsewhere for accommodations even if they are more expensive.
AVTEC has funding and is in the architectural design stage for a new 64-bed dormitory schedule for completion in
January 2003. AVTEC's plan is to remodel the existing dormitory upon completion of the new dormitory. Both facilities
will incorporate the amenities that students expect. Therefore, we anticipate achieving a minimum of 75% occupancy
rate with new and remodeled facilities.

Measure:
for each long-term program, the percentage of students who applied to the program who actually enrolled in the program.

Sec 55(b)(5) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
Current Status:

Program FY00 FYO01 FY02
capacity applied enrolled capacity applied enrolled capacity applied enrolled
Industrial Electrical 20 33 22 30 32 30 30 25 25
Information 14 24 14 16 25 16 32 41 32
Technology
Diesel Engine 14 17 14 14 13 13 30 15 15
Heavy Equipment 15 19 15 15 9 9 *

*Diesel and Heavy programs were combined to a single program for FY02

Benchmark Comparisons:
There is no established benchmark, except to say it is AVTEC'’s goal to provide training to all those who seek it.

Background and Strategies:
By increasing instructional staff, AVTEC has successfully increased program capacity where needed. Only one
program had a waiting list this year compared to four in previous years and that program’s capacity was just doubled.
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Component — Mt. Edgecumbe Boarding School

BRU/Component: Mt. Edgecumbe Boarding School

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Hal Spackman, Director
Tel: (907) 966-2201 Fax: (907) 966-2442 E-mail: Hal_Spackman@mte.educ.state.ak.us

Key Performance Measures for FY2003

Measure:
the percentage of applicants who are admitted to the school,
Sec 56(b)(1) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

Mt. Edgecumbe has more applicants than it has space available. For school year 2001-02, 291 students submitted
completed applications, and 150 new students were admitted. Thus, the percentage of applicants who were admitted
to Mt. Edgecumbe for school year 2000-01 was 51.5%. The number of beds in the dormitories and classroom space
in the academic area limit Mt. Edgecumbe’s enrollment. In school year 2001-02, the school was able to boost its
dormitory capacity to house 325 residential students and 14 non-residential students for a beginning of the year total
of 339 students - its largest enrollment since the school re-opened in 1985.

Benchmark Comparisons:
Since school year 1993-94, an average of 51% of all students who submitted completed applications were admitted to
Mt. Edgecumbe High School.

Background and Strategies:

The percentage of applicants who were admitted to Mt. Edgecumbe in school year 2001-02, (51.5%), compares
favorably with the preceding seven years' average of 51%. Actually, a lower percentage of applicants admitted should
be interpreted as a favorable number, for one of Mt. Edgecumbe’s goals is reduce student attrition. In other words,
because enrollment in the school is limited by residential capacity, if more students continue enroliment in Mt.
Edgecumbe from year to year, there will be fewer spaces for new students and, consequently, a lower percentage of
applicants admitted to school. As stated earlier in this report, Mt. Edgecumbe is partnering with the AASB, the
University system, and other boarding schools through its Resiliency Grant to identify and implement those assets
which make students successful and, hopefully, encourages them to stay longer at boarding schools. In addition, Mt.
Edgecumbe offers students a full complement of recreational, counseling, and tutorial services in a clean, safe,
structured environment.

Measure:

the percentage of students enrolled at Mt. Edgecumbe High School who take and pass the state high school qualifying
exam in the current school year;

Sec 56(b.)(2) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
Seventy-three (73) Mt. Edgecumbe High School sophomores (Class of 2003) took the HSGQE in Spring 2001. Mt.
Edgecumbe High School's sophomores performed as follows on last spring's HSGQE:

Reading Writing Math Tested
Spring 2000 66.0% 56.0% 30.0% 84
Spring 2001 49.3% 36.1% 48.6% 73

Benchmark Comparisons:
The State of Alaska averages of sophomores (Class of 2003) passing the HSGQE Spring 2001 were as follows:

Reading Writing Math
State 65.9% 46.6% 44.0%
Average
MEHS 49.3% 36.1% 48.6%

Background and Strategies:
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Mt. Edgecumbe High School is doing the following to improve students' HSGQE test scores:

1. Providing an extensive, after-school tutorial program (staffed by five (5) tutors with specialties in different
subject areas) - that runs from 6:00-10:00 p.m., Sundays through Thursdays, throughout the school year - for
those students in need of academic assistance.

2. Employing a staff reading specialist and Quality School tutor whose focus is to help students build requisite
skills and strategies that will enable them to pass the HSGQE

3. Adapting its curriculum to provide intensive, year-long instruction to students in classes that strengthen
students' literacy skills - reading, writing, and math.

4. Sending key staff members to summer school at the University of Arizona to obtain reading specialist
endorsements, so they can act as on-site staff training resources.

5. Serving as an AK Department of Education & Early Development pilot site and training center for the Carnegie
Math program, a nationally recognized, computer-assisted algebra and geometry program, that appears to be
having a significant, positive impact on increasing students' math skills.

6. Offering intensive tutorial sessions in preparation for those students who wish to review academic material, to
take practice HSGQE questions, and to learn test-taking strategies.

Measure:
the percentage of students in a high school grade level at Mt. Edgecumbe who pass the state high school graduation

qualifying exam on a cumulative basis;
Sec 56(b)(3) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

62 out of 160 (39%) Mt. Edgecumbe H.S. students have passed all three sections of the HSGQE since
Spring 2000.

93 out of 160 (58%) Mt. Edgecumbe H.S. students have passed two or more sections of the HSGQE since
Spring 2000.

118 out of 160 (74%) Mt. Edgecumbe H.S. students have passed at least one section of the HSGQE since
Spring 2000.

Comparing Spring 2000 and Fall 2000 HSGQE test scores, students who stayed and Mt. Edgecumbe H.S.
and re-took the HSGQE gained an average of:

27 points on the reading portion of the HSGQE;

22 points on the writing portion of the HSGQE; and

26 points on the math portion of HSGQE.

Benchmark Comparisons:
17 out of 73 (23.3%) Mt. Edgecumbe H.S. 10th grade students taking the AHSQE passed all three sections of the

exam on their first attempt in Spring 2001.

19 out of 84 (22.6%) Mt. Edgecumbe H.S. 10th grade students taking the AHSQE passed all three sections of the
exam on their first attempt in Spring 2000.

Background and Strategies:
In addition to the “Background and Strategies” noted previously, Mt. Edgecumbe:

1. Requires that all students who have not passed all sections of the HSGQE continue to re-take those areas of
the test they have not passed in order to gain experience with the test and continue to strive to pass the test.

2. Individually reviews the results of the HSGQE with each student about those areas of the HSGQE that he/she
was deficient in, so the student can concentrate on learning those skills and be better prepared for the next
exam.

3. Regularly reports HSGQE student test results, and other assessment data, to all teachers and provides on-
going professional in-service on how teachers can use this data to improve student performance.
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Component — Mt. Edgecumbe Boarding School

4. Uses a variety of assessment tools to measure student progress.
5. Contracts with a university reading specialist to interpret HSGQE and other assessment results, to provide
staff with individual consultation, and to overall help guide school reading strategies.

Measure:
the average duration of an individual student's enroliment at the school;
Sec 56(b)(4) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
Fifty-five percent (55%) of all students who enrolled in Mt. Edgecumbe High School for school year 2000-01
returned to Mt. Edgecumbe for school year 2001-02.

Thirty-three percent (33%) of all Mt. Edgecumbe High School students who enrolled as 9th graders, attended all
four years at Mt. Edgecumbe High School and received their diplomas in the May 2001.

Benchmark Comparisons:
- For the seven years preceding school year 2000-01, an average of 50% of all students who enrolled in Mt.
Edgecumbe High School, returned to Mt. Edgecumbe the following year.

In the twelve years preceding school year 2000-01, an average of 39% of those students who enrolled in Mt.
Edgecumbe High School as 9th graders stayed all four years and graduated from Mt. Edgecumbe High School.

Background and Strategies:
Mt. Edgecumbe High School continues to offer programs that support long-term student attendance and graduation
success. Some of these programs are:

1. Activities of the Teen Assets program provide access to three counselors at the U of A Sitka campus, whose
duties are to identify a) assets which make students academically and socially successful at a boarding
school; b) things which encourage students to stay at a boarding school; and c) processes that build
programs which enhance students' assets and success.

2. An after-school tutorial program, staffed by five tutors, keeps the school open to students from 6:00 to 10:00
p.m., Sundays through Thursdays, and provides ongoing academic assistance to students.

3. Complete computer lab, library, and classroom accessibility from 6:00 to 10:00 p.m., Sundays through
Thursdays.

4. A variety of recreational programs aimed at promoting students' healthy life choices.

5. Academic and personal counseling support services that utilize school resources and community providers to
insure students receive appropriate social services.

6. Varied cultural activities that provide students with a tie to their own and other's cultures.

7. Numerous school-to-work programs, internships, and other educational opportunities provided as a result of
school partnerships with businesses (such as IBM, Alyeska Pipeline, and British Petroleum), Native
corporations and university partners (UAA, UAS, SJC).

Measure:

the percentage of graduates who enroll in a postsecondary education institution or program; and
Sec 56(b)(5) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
92% of the Mt. Edgecumbe High School graduating Class of 2001 enrolled in a post-secondary educational institution
or program.

Benchmark Comparisons:

In the preceding five years, an average of 88% of the Mt. Edgecumbe High School graduating class enrolled in a post-
secondary educational institution or program. Ninety percent (90%) of the Mt. Edgecumbe student population is
Alaska Native.

Nationwide, only 17% of Alaska Native/American Indian high school graduates go on to college.

Background and Strategies:
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Component — Mt. Edgecumbe Boarding School

Mt. Edgecumbe High School:

1. Partners with the University of Southeast-Sitka Campus and Sheldon Jackson College to offer college
courses to Mt. Edgecumbe students that allow them to gain college credit while attending high school.

2. Requires all students to earn 24 pre-requisite credits to obtain a diploma. These required courses
emphasize essential academic skills — reading, writing, math - and Pacific Rim languages, technology, and
social science.

3. Explores ways to work with the private sector and the university system to provide scholarships,
internships, resources, and school-to-work opportunities for students. Mt. Edgecumbe's active partners
include IBM, BP, Alyeska, UAA, UAS, and SJC.

4. Offers a challenging, diverse academic curriculum bolstered by a variety of electives (some provided by the
University of Alaska Southeast-Sitka Campus and Sheldon Jackson College) that prepares students for the
rigors of post-secondary study.

5. Actively promotes an inclusive, technology-rich environment where students are expected to utilize
technology during their course of study.

6. Lends strong staff encouragement and counseling assistance to students to help them explore post-
secondary opportunities and apply for scholarships that make paying for college a reality. One class, Senior
Futures, focuses specifically on teaching skills that prepare students for post-secondary life; assisting
students in completing scholarship applications; and providing opportunities for vocational exploration.

Measure:

the total state cost per student (set out as instructional costs and residential costs) at Mt. Edgecumbe High School
compared to the per student cost for high school students in the school districts in the students' home communities.
Sec 56(b)(6) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
The average yearly cost to educate a Mt. Edgecumbe High School student in FY2001 was $13,425. This total cost

includes classroom instruction, room, board, travel to and from school, and all other miscellaneous expenses, such as
recreation and counseling services.

Benchmark Comparisons:
In the preceding five years, the average yearly cost to educate a Mt. Edgecumbe High School student was $13,469
per year. Mt. Edgecumbe has continued its trend to reduce, or maintain, its yearly cost per student since FY94.

FY1997 FY1998 FY1999 FY2000 FY2001
No. of Students 293 307 302 329 330
Instruct/Resid Costs | $ 4,024,135] $ 4,063,500] $ 4,028,374] $ 4,284,755| $ 4,430,200
Average Yearly Cost| $ 13,734] $ 13,236] $ 13,339] $ 13,024] $ 13,425

Included in the Instructional/Residential Costs are foundation funding (I/A receipts) and general funds only. A
comparison of regional educational attendance areas must be made on an individual basis. The Mt. Edgecumbe High
School student population is made up of 330 students coming from over 100 different Alaskan communities.

Background and Strategies:
Even though costs to operate schools have risen, Mt. Edgecumbe has been able to reduce the average cost per year
required to educate students through essentially two avenues:

1) increased student numbers to obtain economy of scale and

2) increased privatization by contracting for necessary support services when applicable.

Released December 15th
12/20/2001 10:38

FY2003 Governor
Department of Education and Early Development

Page 35




Budget Request Unit — Alaska Library and Museums

Alaska Library and Museums Budget Request Unit

Contact: Karen Crane, Director
Tel: (907) 465-2910 Fax: (907) 465-2151 E-mail: Karen_Crane@eed.state.ak.us

Key Performance Measures for FY2003

Measure:

the number of public inquiries and the number of governmental inquiries per dollar appropriated for library personnel
costs;

Sec .57, Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

32,295 contacts with the public includes reference questions answered, number of patrons served through the Talking
Book Library, number of information and assistance contacts with libraries statewide, interlibrary loans provided and
the number of library materials circulated.

Personnel cost divided by the number of public contacts equals $62.83

Background and Strategies:

Dividing the total operating budget by number of contacts is not indicative of the cost of service as the operating
budget includes the cost of books and library materials, costs for automation, bibliographic services, special
collections work and preservation work and supplies. This measure is more reasonably determined by using the
number of contacts with the public per dollar appropriated for library personnel. The total cost of personnal services
for the Library is $2,028,935. It should be understood this number also includes costs for those members of the staff
who do not interact directly with the public, i.e. administrative support staff, catalogers, etc.

Measure:
the number of items catalogued per dollar appropriated for library services;
Sec .57, Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

While the Library's operating budget is $3,203,900 excluding grants, only 1.85 positions cataloged and processed
library materials. Last year, as the State Library cataloged all Alaska State documents, no other library had to
catalog these records, saving staff time and expense at the local level. They cataloged and processed 1,228 books
and 7,572 government documents for a total of 8,800 items. The Library's personnel cost for cataloging is $88,323.00
The cost per item cataloged per dollar appropriated for cataloging is $10.02

Background and Strategies:

The staff cataloged 64 % more books and related materials than the previous year. This is a very labor intensive task.
On the other hand, the number of federal government documents processed fell 33% ( from 11,539 to 7,572 ) due to
the reduction of these items in paper format. Processing federal documents is much less labor intensive than
cataloging. This accounts for the increase in cataloging and processing costs over the previous year-cataloging
accounted for a greater percentage of the total work load.

Measure:
what percentage of Alaskans have access to the Internet;
Sec .57, Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

According to the Denali Commission Report released last year, 61% of Alaskan Communities ( 164 of 267 ) lack
access to the internet. These are, of course, smaller remote communities. While we do not have an exact percentage
of the population without internet access, the figure is estimated between 12 to 15%.

In the past year the State Library equipped 7 new libraries for internet access and provided training to staff and
volunteers.
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Budget Request Unit — Alaska Library and Museums

Measure:

the time taken for response to requests made via the Internet and made by voice or in writing and the personnel cost per
response; and

Sec .57, Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
The Library deals generally with two types of distance requests, interlibrary loan and reference referrals.

Interlibrary Loan has set a standard of 24 hour turnaround to process requests for other libraries and also for sending
out State Library materials in response to specific requests. This standard is met 98% of the time.

Reference Referrals attempts to meet requests within 24 to 48 hours, depending upon the complexity of the request
and the research required. In examining response time over a period of months we meet the goal of 48 hour response
in 96% of requests.

Background and Strategies:
Percentages were derived from a thorough review of requests submitted during FY2001.

Measure:

the percentage increase in Internet inquiries made via the library network from the previous year.
Sec .57, Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
This is a new measure for FY 02 and statistics to address this measure had not yet been developed. The Library

installed software at the beginning of FY 02 to capture this information so statistics will be available for the next
budget cycle.

Measure:

the average time taken from the division's receipt of records and archives to the time that they are made available to the
public;

Sec .57, Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

In the past the staff was able to process incoming archives records at a rate of 4 cubic feet per day, and those archival
records were processed within 48 hours. However, staff must now also handle electronic records issues and on-line
bibliographical databases. Currently, only one staff member is devoted to archival processing, so paper records are
being processed at a rate of 2 cubic feet per day.

Background and Strategies:

The Archives changed the level of Archives review from a folder by folder examination to review of the records at the
box level.

Measure:

the percentage of records retained having long-term value for legal, administrative, or historical reasons;
Sec .57, Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
The Archives does not permanently retain any records with no long term value.

Background and Strategies:

The Archives has a target of reducing agency created records by 98%, i.e. only 2% being permanently archived for
legal, administrative or historical reasons. The Archives used to retain 5% but has met its 2% target since revising
retention schedules several years ago.
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Budget Request Unit — Alaska Library and Museums

Measure:

the percentage of current records that are reviewed and those that are destroyed if not considered necessary for long-
term legal, administrative, or historical reasons; and

Sec .57, Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
33% of records retention schedules are reviewed and brought current annually.

Background and Strategies:

The Archives instituted a continuous record schedule review several years ago. All schedules are now reviewed on a
three year cycle, so at any given time, one third will have been reviewed within the last year. The staff has found that a
three year cycle for schedule review is sufficient for identifying changes in administrative records creation.

Measure:
the percentage of records available electronically.
Sec .57, Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
This is a new measure for FY 02 and statistics to address this measure are not yet available.

Measure:
the percentage of the collections on public display;
Sec .57, Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
- A 3% increase of collections on public display compared with FY2000.

100% of the collection is available either through existing exhibits or by appointment. At any given time
approximately 20% of the collection is on view in exhibits. That 20% is not static as exhibits change and new
items are placed on view.

Measure:
the ratio of visitors to full-time equivalent employees and full-time volunteers;
Sec .57, Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
- A 2% decrease in the number of visitors to full-time equivalent employees compared with FY2000.
A 10.3% increase in the number of visitors to full-time equivalent volunteers compared with FY2000.

A total of 84,993 visitors to the Museums with 17.5 FTE employees for the Museums, which represents a
ratio of 4,857 to 1.

A total of 117 volunteers provided 5,601 hours of service to the Museums—equal to 2.87 FTE volunteers.

A total of 52,333 visitors viewed 5 Museum traveling exhibitions at 7 separate venues.

A total of 1,890 individuals used 631 hands-on educational objects from the Museums at 53 separate schools
or institutions.

A total of 67,155 visitors viewed the Alaska State Museum.

A total of 17,838 visitors viewed the Sheldon Jackson Museum.

Measure:
the percentage change in the number of items added to the collection;
Sec .57, Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
A 59% decrease in the number of items added to the collection compared with FY2000.

A total of 97 objects were added to the Museums’(ASM/SJM) collection (9 objects to the SIM collection and
88 objects to the ASM collection.)
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Measure:
the percentage of items offered to the museum accepted for museum use;
Sec .57, Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

- A 7.4% decrease in the number of items offered to the museums as donations that are accepted for museum
use compared with FY2000.
A 17% increase in the number of items offered to the museums as purchase acquisitions that are acquired for
museum use compared with FY2000.

A total of 89 objects were offered to the ASM as donations with 53 of those objects accepted into the
collection representing 59% of the total offered to the Museum.

A total of 7 objects were offered to the SIM as donations with 7 of those objects accepted into the collection
representing 100% of the total offered to the Museum.

A total of 127 objects were offered to the ASM as purchase acquisitions with 35 of those objects accepted
into the collection representing 28% of the total offered.

A total of 2 objects were offered to the SIM as purchase acquisitions with 2 of those objects accepted into
the collection.

Measure:
the percentage change in state cost per traveling exhibit; and
Sec .57, Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
A 39% increase in the cost per traveling exhibit compared with FY2000.

The Museum developed 2 traveling exhibits at a cost of $26,509. (In FY2000, it developed one exhibit at a
cost of $9520.)

The Museum circulated 5 traveling exhibits to 7 separate venues. The only cost is transportation between
sites.

Measure:
the cost per visitor of traveling exhibits compared with static displays.
Sec .57, Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
The cost per visitor for a static exhibit is $.29.
The cost per visitor for a traveling exhibit is $.25.

The Museums developed 1 new static display in FY2001 at a cost of $19,837.
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Budget Request Unit — Alaska Postsecondary Education Commission

Alaska Postsecondary Education Commission Budget Request Unit

Contact: Diane Barrans, Director
Tel: (907) 465-6757 Fax: (907) 465-3293 E-mail: Diane_Barrans@acpe.state.ak.us

Key Performance Measures for FY2003

Measure:

the completion and placement rate of students attending Alaska institutions that offer job-specific training programs;
Sec 58(b)(1) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

ACPE relies on participating postsecondary institutions to provide the data on which this measurement is based.
ACPE is now evaluating data that has been reported to determine the appropriate benchmarking criteria. In order to
minimize the cost of reporting and collection of data to both the state and the regulated community, ACPE is working

with the Department of Labor, Research and Analysis Division and the Alaska Human Resources Investment Council
on this process.

Benchmark Comparisons:
Not yet established.

Background and Strategies:
By regulation the Commission now requires institutions under its purview to collect and report completion rates. Once

this information is readily available to consumers, it will increase their ability to select a school with high completion or
"success" rates.

Measure:

the percentage of loans issued by the commission that are in default;
Sec 58(b)(2) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
The 1999 program default rate is 9.65%.

Benchmark Comparisons:
The 1997 program default rate was 14.1%.

Background and Strategies:
Continue to expand collections tools and improve revenues:

Implement consumer awareness campaigns that emphasis education debt management
Ongoing credit reporting on entire portfolio

Increase accountability for private sector collection contractors

Expand occupational license denial

Expand use of administrative wage garnishment

Measure:
the change in the defaulted loan recovery rate; and
Sec 58(b)(3) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
The 2001 annual recovery on defaulted loans is 8.47%.

Benchmark Comparisons:

The 1999 annual recovery on defaulted loans was 10.15%. This is the first year for which recovery data was readily
available

Background and Strategies:
Strategic efforts related to this measurement are noted under the default rate measurement discussed above.
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Measure:
the percentage change in administrative cost per loan outstanding.
Sec 58(b)(4) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
The methodology for estimating loan loss expense was refined in FY2001 and implementation of the AlaskAdvantage
FFELP loans is underway. In addition, expanded borrower payment options were implemented.

Benchmark Comparisons:
Between 06/30/2000 and 06/30/2001 the administrative cost per loan outstanding decreased by 4%.

Background and Strategies:

Management continues to pursue options designed to reduce costs, including favorable legislation, increased
communication with borrowers and postsecondary institutions, improved collection efforts and modifications to the
loan program. Successful implementation of the federally guaranteed loans will help reduce the costs associated with
those loans.

Measure:

WWAMI - the percentage change in the number of Alaska communities with access to medical services associated with
WWAMI/UW;

Sec 59(b)(1) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
In addition to the 50 communities already served by WWAMI, McGrath and Unalaska received enhanced service from
the WWAMI Program in the year 2001.

Background and Strategies:

Listed below are some of the services and programs provided in Alaskan communities through WWAMI/University of
Washington:

1. MEDCON

Within the state of Alaska, virtually every community has increased access or enhanced medical services associated
with WWAMI/University of Washington through the MEDCON consulting service. In 2000, almost 4,000 calls were
made or roughly 11 calls a day. This service allows physicians from Ketchikan to Barrow to consult with a specialist
and get recommendations on patient care.

2. Alaska Family Practice Residency

The Alaska Family Practice Residency graduated its second class of eight residents. Ten of the sixteen Family
Practice Residency graduates have remained in Alaska to practice medicine in the following communities: Anchorage,
Fairbanks, Juneau and Seward. This year residents will be doing rotations in Bethel (8), Fairbanks (2), Kodiak (2),
Wasilla (3), and Soldotna (2).

The residency patient care has increased about 10% over last year. In FY2001, the faculty physicians and residents
conducted about 21,000 patient visits. Seventy-five percent of the patient population is medically underserved.

3. Telemedicine
WWAMI Telemedicine capabilities were increased, especially in telepsychiatry. We anticipate expanded usage of
this format in the future.

4. Clerkships

The WWAMI Program offered new clerkships in Advanced Internal Medicine and Plastic and Reconstructive Surgery
this year in Fairbanks. Over 10 physicians in Fairbanks received clinical faculty appointments from the University of
Washington School of Medicine.

5. Pediatric Sub-specialty clinics
Each year, Alaskan children needing care from subspecialist pediatricians are seen in Anchorage by University of
Washington School of Medicine faculty that travel to Anchorage. For the year 2001, there will be an increase in the
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number of patient visits. In the year 2000, there were 580 patient visits. Last year, 587 patient visits were performed.
There is increased need in neurology and urology.

6. UDOC Program
The number of rural or educationally disadvantaged students in the UDOC Program increased from 10 students to 18
students, or an 80% increase.

Measure:
WWAMI - the percentage of WWAMI participants who return to the state to practice medicine;
Sec 59(b)(2) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
In year 2001, 50% of the WWAMI graduates finishing their training returned to Alaska to practice medicine.

Benchmark Comparisons:
The average return rate for Alaska is 50.1% (compared to the national average of 40%).

Measure:

WWANMI - the percentage change in the number of patient visits provided to Alaskans through programs and physicians
associated with the University of Washington School of Medicine WWAMI program;

Sec 59(b)(3) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
In year 2001, 40% of the returning students chose to practice medicine in a medically underserved area of Alaska. In
actual numbers, five students returned and 2 of those are practicing in an underserved area.

Measure:

WWANMI - the percentage change in the number of health-related programs developed in the state that are associated
with WWAMI/UW; and

Sec 59(b)(4) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:
During the year 2001, there was a 16% increase in health-related programs developed in Alaska by WWAMI/UW.

Measure:

WWAMI - the percentage change in the number of research projects in or about the state associated with the University
of Washington School of Medicine WWAMI program.

Sec 59(b)(5) Ch 90, SLA 2001(HB 250)

Alaska's Target & Progress:

In FY01, the WWAMI faculty increased their research funding by about 40%, from an average of $500,000 to a FY01
amount of $700,000. We anticipate a drop in this amount for FY02 because one of our research faculty relocated to
another medical school, and because of research space constraints at UAA.
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Department of Environmental Conservation

Commissioner: Michele Brown
Tel: (907) 465-5065 Fax: (907) 465-5070 E-mail: Mbrown@envircon.state.ak.us

Administrative Services Director: Barbara Frank
Tel: (907) 465-5256 Fax: (907) 465-5097 E-mail: Bfrank@envircon.state.ak.us

Governor's Key Department-wide Performance Measures for FY2003

Measure:
The percentage of households with improved sanitation systems.
Sec 67 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The goal is an average 4 percent annual increase in the number of rural households with access to running water and
sewer systems. The percentage of rural households with access to running water and sewer increased 4 percent in
the last year growing from 69 percent in 2000 to 73 percent in 2001.

Percent Rural Households with Running Water and Sewer
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Benchmark Comparisons:
External comparisons are not available.

Background and Strategies:

Strategies for accomplishing this goal are:

- To secure federal grant funds for rural sanitation projects;
To make grants to rural communities with capacity to operate and maintain sanitation utilities for design and
construction of water and sewer systems; and
To work directly with rural communities to plan and construct water and sewer systems that can be operated and
maintained locally.

Measure:

The number of critical violations in inspected public or private facilities that significantly affect the health or safety of the
public.

Sec 61 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The goal is to achieve incremental decreases in the number of critical violations in inspected facilities while increasing
the frequency of inspections. Progress on this measure is listed in the table below.

Calendar Year
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1997 1998 1999 2000
Pesticide Product 5 6 2 12
Removals
Food facilities 825 751 592 753

Benchmark Comparisons:
External comparisons are not available.

Background and Strategies:
To meet this goal we will:
Place the highest priority on inspections for critical violations that affect health or safety;
Increase inspection and monitoring of high risk public or private facilities;
Peer reviews and inspections performed by the affected industry; and
Educate inspected facilities regarding the impacts of and how to avoid critical violations.

Measure:

The number of oil spills greater than one gallon per year compared to the number of spills requiring a response.
Sec 66 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The number of oil spills greater than one gallon requiring a state response each year has continued to decrease. This
may reflect both a decrease in the overall number of spills and a decrease in the percentage of those spills that require
a response. A response is defined as a field visit or telephone follow up action. Responses are undertaken to spills
having the greatest threat to human health or the environment. Of the 1,592 oil spills over one gallon reported in FY
2001, a state response was required for 529 spills.

FY 96-00
Performance Measure FYO1 Average
Total Number of Spills Reported (includes both oil 2,431 2,467
spills and hazardous substance releases)
Number of Oil Spills requiring a response 529 945

The target is to continue to reduce both the number and amount of spills. For the five year period from FY 1996 — FY
2000 an average of 219,605 gallons were spilled each year. In FY 2001, 187,985 gallons of oil were spilled.

Benchmark Comparisons:
External comparisons are not available.

Background and Strategies:
To meet this goal we will implement a prevention plan which includes:
Risk reduction measures;
Technical assistance, legal actions, and/or public outreach, educational approaches;
Education of commercial fuel tank owners and operators in proper spill prevention and response methods and
technologies; and
Technical assistance to tank owners and operators to ensure compliance with federal regulations.

Measure:
Whether the carbon monoxide levels in Fairbanks and Anchorage meet health standards.
Sec 65 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

For the past four winters Anchorage has met the health standard. In 2000, Fairbanks met the standards. The federal
health standard provides for one event per year above the 9 part per million exposure level — the second is considered
a health violation. Under federal law, a community must meet the standard for two contiguous years to qualify as
attaining the standard.
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Benchmark Comparisons:

External comparisons are not available.

Background and Strategies:
The department is working closely with the Fairbanks Borough, the Municipality of Anchorage and the EPA to finalize

required attainment plans. The Fairbanks plan was submitted in September 2001. The Anchorage plan will be

submitted in January 2002.
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Budget Request Unit — Administration

Administration Budget Request Unit

Contact: Barbara Frank, Director
Tel: (907) 465-5256 Fax: (907) 465-5097 E-mail: BFrank@envircon.state.ak.us

Key Performance Measures for FY2003

Measure:
The percentage of divisions that meet assigned performance measures.
Sec 61 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The goal is for all division to track performance on 100% of their assigned performance measures.

All divisions are tracking performance measures.

Benchmark Comparisons:
All state departments are required to track performance measures.

Background and Strategies:
The goal is for divisions to track 100% of their assigned performance measures. To accomplish this goal the following

strategies will be employed:

Establish valid benchmarks to determine and/or measure results.
Require each division to monitor and report annually on all program performance measures.

Measure:
The percentage of permittees out of compliance with state law or regulations.
Sec 61 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The goal of the department is to incrementally increase percentage of facilities in compliance with state permit
requirements.

Progress on this measure is illustrated in the table below. Compliance data was not kept for wastewater permits prior
to 2001.

Type of Permit 2000 2001
Wastewater N/A 1 %*
Air 21 % 17 %
Solid Waste 41 % 40 %
Spill Contingency 22 % 26 %
Plans
Food 41 % 42 %

* There was little compliance monitoring or facility inspection work done by the wastewater program in FY 01. Absent
this monitoring information an accurate non-compliance rate is questionable.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:
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Budget Request Unit — Administration

To accomplish this goal, the following strategies will be employed:

Create and maintain a valid inventory or database of permitted facilities, using a department-wide facility
identification database;

Create and maintain automated reporting tools for permitted facilities;

Use data from permittees to determine compliance;

Use third party inspections to determine compliance ; and

Work with Pacific Northwest states to collect comparable performance information.

Measure:

The number of critical violations in inspected public or private facilities that significantly affect the health or safety of the
public.

Sec 61 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The goal of the department is to achieve incremental decreases in the number of critical violations in inspected
facilities while increasing the frequency of inspections.

Progress on this measure is illustrated in the table below.

Calendar Year

1997 1998 1999 2000
Pesticide Product 5 6 2 12
Removals
Food 825 751 592 753

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:
To meet this goal we will employ the following strategies:

Place the highest priority on inspections for critical violations that affect health or safety;
Increase inspection and monitoring of high risk public or private facilities;

Peer reviews and inspections performed by affected industries; and

Educate inspected facilities regarding the impacts of and how to avoid critical violations.

Measure:
The average time taken to adjudicate decisions in permit disputes.
Sec 61 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The goal of the department is to issue decisions on hearing requests within 15 days and complete adjudicatory
hearings and final decisions within six months. Progress on this measure is illustrated in the table below.

Calendar Year

1999 2000
Hearings Requested 6 11
Requests Denied 2 1
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Requests Withdrawn 2 10
Days To Issue Final 306 15
Decision

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:
To meet the goal the following strategies will be employed:

Amend administrative procedure regulations to provide for and encourage alternative dispute resolution;

Streamline the adjudicatory hearing process timeframes and make clear the requirements parties must satisfy to
be granted a hearing and intervene in a hearing.

Measure:
The percentage of adjudicated decisions that are appealed to the courts.
Sec 61 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The goal of the department is to not have any of its final adjudicatory hearing decisions appealed to the courts.

The single decision made in FY 01 to deny a hearing request has been appealed to the courts.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:

Amend the administrative procedures regulations to provide for a fair and timely review of agency decisions by the
Commissioner or her designee.

Measure:

The average time taken to respond to complaints and questions that have been elevated to the Commissioner's Office.
Sec 61 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
There are three methods for bringing a complaint or issue to the attention of the commissioner’s office.

1. A formal administrative process is in place under 6 AAC 50 for elevating draft permit issues to the commissioner’s
office through a coastal management elevation. By law anyone elevating a draft coastal management decision to
the Commissioners of the state resource agencies must receive a final decision within 15 business days.

2. The commissioner’s office receives written correspondence elevating a wide variety of issues. These might
include, but are not limited to, requests for technical assistance, questions about permit decisions,
recommendation for changes to DEC regulations, and/or dissatisfaction with application procedures and fees.
Department policy allows for 10 business days to respond to any written elevations. A formal tracking system is in
place to monitor the time it takes to respond to elevations via written correspondence. This system is maintained
by the commissioner’s office support staff.

3. Questions and complaints are brought to the Commissioner’s office attention via telephone similar to those via
written correspondence but are generally time-sensitive and therefore receive a more immediate response.

Department policy is to respond to all issues brought to the attention of the commissioner’s office to be responded
to within 24 hours.

This is a new performance measure. Information tracked during Fiscal Year 2001 is illustrated in the table below.
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Type of question or complaint Number Average Time to Respond
Coastal Consistency Elevation 2 15
Written Correspondence 300 10
Telephone Calls 5 per day 24 hours

Benchmark Comparisons:
All state Departments are required to track and report on this measure.

Background and Strategies:
Maintain a Commissioner’s office log of incoming correspondence and telephone calls; and
Direct all incoming questions or complaints to the appropriate division director for review and timely response.

Measure:

The percentage of employee complaints and grievances filed and resolved at the departmental level as compared to all
other departments.

Sec 62 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The goal of the department is to resolve 90% or more of complaints and grievances within the department.

DEC had six grievances in FY01; three were resolved inside the department.

Benchmark Comparisons:
Comparison information is to be provided by the Department of Administration.

Background and Strategies:

Grievances are disputes that relate only to application of contract provisions or contractual violations, while complaints
are defined as any controversy or dispute that does not involve the application or interpretation of contract provisions.
The department is involved at every step of the grievance/complaint process and normally must approve all grievance
settlements, even when resolved by labor relations.

To achieve the goal of the department, the following strategies will be used:

Conduct regular preventative meetings with union representatives;

Provide supervisory training to ensure supervisors comply with contractual agreements;
Establish clear performance measures at the employee level,

Mediate and resolve problems before a complaint or grievance is filed; and

Update and revise evaluation process/forms to provide meaningful, timely feedback tools.

Measure:

The percentage of employee grievances overturned by hearing officers as compared to all other departments.
Sec 62 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The goal of the department is to have less than 5% of grievances overturned by a hearing officer.

In FY01, one DEC grievance advanced to hearing but the parties reached a settlement before the conclusion of the
hearing. To date, no grievances in FY02 have been overturned at hearing.

Benchmark Comparisons:
Comparison information is to be provided by the Department of Administration.

Background and Strategies:
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Arbitration is the negotiated process the employer and the unions agreed to use to resolve allegations of contract
violations or, to enforce the terms of the contract. Grievances are disputes that relate to application or interpretation of
a specific contract provision, allegations of a specific contractual violation, or used to bring enforcement of a specific
contractual term or article.

To achieve the goal of the department, the following strategies will be used:

Conduct regular preventative meetings with union representatives;

Provide supervisory training to ensure supervisors comply with contractual agreements;
Establish clear performance measures at the employee level,

Mediate and resolve problems before a complaint or grievance is filed; and

Update and revise evaluation process/forms to provide meaningful, timely feedback tools.

Measure:

The percentage of indirect costs collected for the commissioner and the administrative services division and for shared
overhead costs.

Sec 62 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The goal of the department is to maintain or decrease the indirect funding relative to total dollars.

For the last several years the department has slightly reduced the percentage of funds being collected to cover indirect
costs. Assuming no major changes in the programs managed by this agency, projections for fiscal year 2002 indicate
this trend will continue.

Benchmark Comparisons:

This process requires the identification of those costs that cannot be attached to a specific program or a cost that
may be centrally managed in a more cost efficient manner. The allocation of these costs is determined by a method
of equitable distribution to each funding source.

The process used by the department to collect indirect funds is unique and does not lend itself to comparison. To
make a comparison with another agency, that agency would need to have identified the same costs as those within
DEC. At this time no other agency meets this criteria. A comparison of year to year collections is the most reliable
measure for determining success on this measure as shown in the following chart.

Total Indirect

14.50%

14.00% 1

13.50% 1

13.00% 1

12.50% 1
FY98 FY99

M Total Indirect 14.30% 14.20%

Background and Strategies:
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The goal is to provide effective support services at the lowest possible cost and to manage shared costs to reduce
those costs. To achieve this goal, services will be evaluated using the following criteria:

Is the task required by statute;

Is the task required by federal regulation;

What consequences occur if the task is not completed;

What level of detail is required;

What level of staff knowledge and training is required to perform the task;

Is there another way we can purchase these services at a lower cost;

Will an additional investment now lead to efficiencies or savings in the future;

Does this cost benefit only a specific program(s) and therefore be charged directly to the program; and
Does a reduction in program funding reduce the needs for indirect services or costs?

Measure:
The percentage of penalties for total payroll or vendor payments per year.
Sec 62 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The department will limit penalty pay to less than 0.1%.

The department has not paid any penalty payroll in the last eleven years. The annual percentage of penalties for
vendor payments over the last four years has been very low, well below 0.1% of total payments.

Benchmark Comparisons:
Payroll: Comparison information is to be provided by the Department of Administration.

Vendor: The average penalties payment versus total operating budget for those agencies utilizing the state accounting
system in FY2001 was 0.114%. DEC was lower than this average at 0.098% and also lower than the departmental
target of less than 0.1%.

Background and Strategies:

Payroll: With 24 pay periods each year, the department completes almost 11,000 payroll transactions annually.
Employees are paid from different accounts and, when combined with additional parameters such as bargaining unit
and overtime, the potential for error rises dramatically. To ensure that the goal is met, the department has explored
new technologies and methods for time and payroll purposes and has developed an electronic tracking system for the
majority of its employees. In addition, the department continues to explore the possibilities of eliminating timesheets
for overtime-exempt employees claiming pay for a single funding code.

Vendors: The department strives to make vendor payments as close to the due date as possible. To accomplish this
we attempt to enter payments five days prior to the invoice due date. Delays occur when approvals are not available;
an invoice is delayed; or insufficient information is provided on an invoice. To ensure prompt payments we centralized
tracking of travel charges, train staff on invoice processing, and review statements to monitor outstanding invoices.

Measure:
The number of audit exceptions resolved.
Sec 62 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The goal of the department is to eliminate audit exceptions and to resolve any valid exceptions that do occur within six
months of notification.

From fiscal year 1996 to 1999 the department has reduced audit exceptions by 83% as a result of refining our
accounting management system. Additionally, 100% of audit exceptions have been resolved.

Benchmark Comparisons:
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For fiscal year 1999 twelve of the sixteen agencies audit received notice of audit exceptions. The average number of
audit exceptions resolved by these agencies was 65%. The number of audit exceptions resolved by DEC was 100%.

Background and Strategies:
The department makes the identification and resolution of potential audit exceptions a high priority. To meet this goal

we:

Review prior audit issues to identify current areas of need;
Identify the appropriate staff level to resolve issues; and
Assign tasks to clearly identify staff responsible for technical processing and those responsible for compliance

monitoring.
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Environmental Health Budget Request Unit

Contact: Janice Adair, Director
Tel: (907) 269-7644 Fax: (907) 269-7654 E-mail: Janice_Adair@envircon.state.ak.us

Key Performance Measures for FY2003

Measure:
The change in cost per (A) permitted facility; and (B) nonpermitted facility.
Sec 63 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Ensure fees paid by permitted facilities do not subsidize work done for unpermitted facilities.

Solid Waste Management
Permitted Facility Cost - 4,087/facility
Unpermitted Facility Cost - 645/facility

Food Safety and Sanitation
Permitted Facility Cost - 285/facility
Unpermitted Facility Cost - 196/facility

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:

Most solid waste facilities are required by state law to have a permit therefore as we continue to work towards
ensuring all such facilities have a permit or an acceptable alternative to a permit (another of our performance
measures), the benchmark should be met.

The Food Safety and Sanitation Program will have more difficulty in meeting the benchmark. Many of the facilities
regulated by it for public health purposes do not pay fees because the department does not have fee authority for
facilities regulated under AS 44.46.020(5), which includes day care centers, adult residential facilities, and pools and
spas. In addition, schools are specifically exempted from paying fees for food inspections. This means that general
funds, which have decreased over the past several years, must cover the costs of providing these important
environmental health services to these facilities, the number of which continue to increase.

Measure:
The number of "boil water" notices issued, the population affected, and the duration for the year.
Sec 63 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
A decrease in the number of Boil Water Notices issued, population affected, and duration of the notice.
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In the first three-quarters of calendar year 2001, we have seen an increase in the population affected due to three large
systems having short term notices (e.g. Eielson Air Force Base with a population of 9,046 had a BWN that lasted two
days). The average length of the boil water notices also increased because several were in effect for most of the
reporting period.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:

Boil water notices are issued when public water supplies exceed the public health standards for fecal coliform. Fecal
coliform indicates a water system is being contaminated by sewage. Testing for fecal coliform is the most routine
testing done by public water systems and the least expensive. 85% of the compliance sampling done by public water
systems is for fecal coliform. The longer it takes the public water system to bring the water into public health
compliance, the longer the requirement to boil the water will last.

To decrease the number of Boil Water Notices, their duration, and the population affected the department will

- work with engineers and others to ensure domestic wastewater systems are properly designed and installed;
work with property owners and utility managers to ensure domestic wastewater systems are properly maintained;
work with public water systems and the Division of Facilities, Construction and Operation to ensure water system
operators are properly trained for the collection of water samples; and
work with public water system operators to ensure the disinfection methods for the water system are appropriate
and properly functioning.

Measure:
The percentage of sanitary surveys that result in significant compliance violations.
Sec 63 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

Yearly percent decrease (with a target of 10% for 2001, and 5% for 2002) in sanitary surveys that identify significant
deficiencies. (It is important to note that "compliance violations" and "significant deficiencies" are not the same thing.
A significant deficiency can result in many compliance violations over the years if the deficiency is not corrected;
however, a deficiency does not immediately or automatically result in a compliance violation.)

During the first 3 quarters of this calendar year, 11% of the surveys completed found significant deficiencies.

Tracking this measure is relatively new (began in April, 2000) so we do not have similar data from last calendar year
with which we can compare.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:




Budget Request Unit — Environmental Health

A sanitary survey is required of all public water systems that are federally regulated under the Total Coliform Rule and
the Interim Enhanced Surface Water Treatment Rule. It is a general inspection of the system where the surveyor
reviews how the system is operated, how well the owner of the system is keeping records, how well the system is
managed, if the operator has the correct level of certification for the system, and the overall integrity of the
infrastructure of the system. A sanitary survey can discover a wide range of violations from paperwork violations that
may not present a threat to public health, such as reporting and record keeping violations, to violations that would
directly impact public health such as having a sink drain plumbed into a treated water storage tank. This performance
measure seeks to decrease the number of violations that may be a threat to public health. We want to focus on
increasing education of the public water system owner, which should result in a decrease in deficiencies, some of
which may have a significant public health effect. We also plan to focus on the quality of sanitary surveys to ensure
S|gn|f|cant deficiencies are identified. In addition, we will
provide routine monitoring and reporting requirements to public water system owners through the use of the
DW/WW Program’s newsletter — “Northern Flows”, fact sheets, annual monitoring summaries, and workshops;
work with system owners and operators along with the Division of Facilities Construction and Operation to ensure
that each public water system is under the supervision of a certified operator;
provide assistance to public water system operators and owners, directly and through the Remote Maintenance
Worker program, the National Rural Water Association, and the Alaska Water and Wastewater Management
Association on how the water treatment process works, management issues, and system maintenance needs;
provide information annually to the Division of Facilities Construction and Operation on the infrastructure needs of
individual public water systems; and
provide assistance for sanitary survey training classes that ensure that the owner, operator, and the surveyor are
up to date on all the regulations and are able to determine when a deficiency is a threat to public health.

Measure:
The percentage of landfills with a permit or an alternative to a permit.
Sec 63 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
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Percent increase of landfills with a permit or an alternative to a permit.

From January to August 2001, 108 active municipal landfill sites out of 271 (40%) had a current permit or an
acceptable alternative. The reason that the percentage has gone down slightly since 2000 is not that the number of
permits or alternatives have decreased, but rather that the number of active sites has increased. This increase is due
to new landfill permit applications as well as a few existing sites being captured in the database for the first time.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:
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Alaskans generate about 1,300 tons of household garbage each day, nearly twice the national average per person.
78% is disposed of in landfills; 15% is incinerated; and 7% is recycled. DEC regulates 481 landfills: 210 are non-
municipal (industrial) facilities that handle materials like drilling wastes, mine tailings, and construction wastes; 271
are municipal landfills, of which 10 serve large communities; 21 service medium-sized towns; 45 serve industrial or
government camps; and 195 serve small villages. AS 46.03.100 requires that anyone who conducts an operation that
results in the disposal of solid waste into the waters or onto the land of the state have a permit.

In order to increase the percentage of landfills with a permit and an alternative to a permit, we will
develop general permits for landfills that serve small camps and villages (Class 3 landfills);
significantly streamline permitting process in-house through developing standard permit formats and language and
reducing the detail in the permit document, relying instead on the language of the regulation and the permit
application; and
develop permits-by-rule.

Measure:
The percentage of landfills with an inspection score of 80 or higher.
Sec 63 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
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Increase in the percent of landfills inspected, and percent increase of landfills with an inspection score of 80 or higher.

From January to August 2001, we had inspected 23% of the permitted municipal landfills and 88% of those permitted
sites had a score of 80 or higher. When we include both permitted and unpermitted sites inspected, 65% of the
facilities inspected had a score of 80 or higher. Only 39% of the Class 3 community landfills (permitted or
unpermitted) that were inspected had a score of 80 or higher. Class 3 landfills are those that accept less than an
annual average of 5 tons of waste daily or less than one ton of incinerator ash. Generally, Class 3 landfills are in more
rural areas of the state.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:

Landfill facilities are inspected to determine if they are disposing of their wastes in a manner that is protective of public
health as outlined in their permits and the department’s solid waste regulations. The higher the inspection score, the
better the waste disposal practices by the landfill operator.

The greatest number of compliance problems continue to be found at Class 3 community landfills. In order to improve
waste management in these communities, we need to further increase our field presence and find additional strategies
to effect long-term improvements at these sites.
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In order to accomplish this goal, we will

- streamline permitting to free up staff for field work, including technical assistance visits and inspections with a
target of inspecting 25 - 35% of all permitted landfills annually;
provide solid waste training to operators with an emphasis on rural landfill operations;
increase our focus on solid waste handling options with communities; and
increase the percentage of Class 3 community landfills that are inspected, and decrease the percentage of Class
1 and Class 2 community landfill inspections except for those facilities with compliance problems.

Measure:
The number of critical violations affecting food safety.
Sec 63 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
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Percent decrease in critical violations that affect food safety and wholesomeness.

During the 3rd quarter of 2001, the program initiated a "Risk Focused" inspection at food service establishments. The
emphasis of this type of inspection is on identifying and controlling the processes and procedures that contribute to
food borne illness. These are considered critical items. It is anticipated that the incidence of critical violations will
continue to go up as risk focused inspections are implemented at other types of food establishments, such as retail
markets and food processors. Then, as the industry and program gain control of these risk factors, the incidences
should begin to stabilize and then ultimately decrease.

These figures do not include seafood processor inspections. The seafood program’s database is being redesigned to
collect this for future reporting.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:

Critical violations occur when an operator is not in compliance with state food rules in a manner that can result in a
foodborne iliness. They include such things as serving shellfish from unapproved areas, not separating raw foods from
cooked foods, and employees that do not wash their hands after using the restroom. Because foodborne illness is
notoriously underreported, often passed off as the “stomach flu” (which doesn’t exist), we use critical violations as a
means to measure the likelihood of a foodborne illness occurring.

In order to reduce the occurrence of critical violations, we should
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inspect operations according to the public health risks they pose based on the type of food, preparation, or
processing;

focus on critical items during routine inspections;

provide training to operators in order to have an educated workforce in food industry regarding food safety issues;
and

conduct outreach efforts with the food industry such as direct mailings and posting contemporary food safety
issues on our website.

Measure:
The percentage of facilities inspected according to risk-based inspection frequency.
Sec 63 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
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Inspect high-risk operations at least once per year.

By the end of the August 2001, 34% of all food operations had been inspected at least once; 75% of the inspections
were performed at higher risk level operations. 44% of all higher risk food operations have been inspected at least
once.

During this same time, 5% of all public facilities were inspected at least once, and 93% of the inspections were
performed at higher risk facilities. 16% of all higher risk public facilities have been inspected at least once. Only 32%
of all public facilities are ranked as higher risk facilities.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:

The primary goal of a sanitation inspection program, whether for food operations or public facilities such as pools,
spas, and day-care centers, is to protect the public from diseases that can be spread in those operations because of
poor sanitation. This goal is best achieved with regular inspections, the frequency of which is based upon the public
health risks posed by the particular operation. Inspections allow the department to interact with facility operators to
identify and correct conditions that could lead to a public health outbreak before an outbreak occurs.
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In order to ensure the best use of the department’s resources, a risk-based inspection frequency protocol was
developed and implemented three years ago. The protocol takes into account the type of food, the population served,
the type of process or handling, and the likelihood that physical, microbial, or chemical hazards will be present.

In order to increase the percentage of higher risk operations that are inspected at least once per year, we will
cross-train our inspection staff so all are able to proficiently inspect all types of food operations, including seafood

processors;
reduce the number of inspections performed at lower risk facilities unless done under contract with the U.S. Food

and Drug Administration; and
find ways to reduce the amount of time inspection staff must spend in the office.
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Component — Statewide Public Services

BRU/Component: Statewide Public Services

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Michael A. Conway, Director
Tel: (907) 465-5298 Fax: (907) 465-5362 E-mail: mconway@envircon.state.ak.us

Key Performance Measures for FY2003

Measure:
The percentage change in compliance.
Sec 64 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Historically, SPS annually assists users in voluntarily correcting 95% of the compliance violations detected during
compliance assistance activities.

The baseline is to maintain the 95% compliance rate. The target is to increase compliance assistance to more users
by 5% each year.

Benchmark Comparisons:
External comparisons are not available.

Background and Strategies:
To progress towards our target, we are implementing the following strategies:

Obtain funding that can support our goals for compliance assistance.

Increase outreach through education with business and community associations, at workshops, fairs, and tribal
and community events.

Mail out information with helpful tips and suggestions, and success stories.

Target priority areas of the state where compliance assistance is currently unavailable.

Partner with other entities that may be able to provide compliance assistance.

Measure:
The facility savings resulting from Statewide Public Services assistance.
Sec 64 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

By collaborating with Greenstar Inc. and businesses throughout the state, SPS regularly assists nearly 500
businesses in reusing and recycling materials. Since 1994, we have issued the Alaska Materials Exchange catalog
quarterly to facilitate the exchange of materials considered waste by one operator, but useful by another operator.
Alaska businesses have realized approximately 1.8 million in savings.

Significant economic and environmental benefits are derived from pollution prevention and compliance assistance. For
example, SPS assisted 47 communities on used oil management. Fourteen communities saved over 191,000 in fuel
and waste disposal costs. DEC in partnership with the Southeast Conference saved 92,784 in disposal costs for 182
barrels of household hazardous waste removed from Southeast Communities. Kodiak Island Communities have saved
over 105,000 for fuel and waste disposal costs in six months, by properly managing 150 barrels of used oil and using
used oil burners for alternative energy sources. Ten communities along the Yukon River have saved 82,000 in disposal
costs for 107 barrels of used oil and household hazardous waste removed by Yutanna Barge Lines.

The baseline is to realize a savings of 10% in operating costs for facilities employing pollution prevention and
compliance in their business practices. The target will be to increase facility participation in these activities by 5%
each year.

Benchmark Comparisons:
Southeast Alaska communities realized a 43% savings on household hazardous waste disposal compared to the
private sector, and for the Kodiak Island project, those communities realized a 64% savings.

Background and Strategies:
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There are no hazardous waste disposal facilities in Alaska, so all hazardous waste is transported out of state at high
costs.

To progress towards our target, we are implementing the following strategies:

Share information of the cost-savings to other facility owners and operators in an effort to get greater participation.
Improve outreach through the Internet.

Integrate reusing and recycling materials with compliance assistance services.

Look for partners to assist with household hazardous waste collection and used oil management in regions around
the state.

Measure:
The cost per barrel of hazardous waste collected and disposed of in a legal manner.
Sec 64 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Southeast Alaska. SPS partners with Southeast Conference to remove household hazardous waste from Southeast
communities. During the summer of 2001, 182 barrels of waste were disposed at 608 per barrel.

Kodiak Island. In partnership with Kodiak Island communities, used oil management programs were established.
Through the first six months of operation, 150 barrels of used oil were burned as an alternative fuel source, saving 735
per barrel in fuel and disposal costs.

Yukon River. SPS worked with Yutanna Barge Lines to provide household hazardous waste collection in 10
communities along the River. 107 barrels of used oil and household hazardous waste were removed at no cost to the
communities, saving 766 per barrel for disposal costs. The company has been burning the used oil as fuel, resulting
in a savings to them that makes this project profitable for them in the future.

Benchmark Comparisons:

Household hazardous waste disposal and used oil management are expensive in rural communities. In Southeast
Alaska, we have seen a 43% savings to communities for disposal through the partnership with Southeast Conference,
compared to commercial costs of disposal. On Kodiak Island, there was a 64% savings, compared to the private
sector. And, the Yukon River operation resulted in a 91% savings. Other regions of the nation do not face the remote
locations and lack of transportation systems found in Alaska, so there is no comparison with other sectors.

Background and Strategies:

Improper used oil storage and management is a major environmental health risk in rural Alaska. Used oil
management plans and used oil burners reduce both fuel and disposal cost.

Management of the household hazardous waste project requires committed partners. DEC will continue its
partnerships with Southeast conference, Kodiak Island villages and Yutanna barge lines, and seek new partners in
those areas of the State without household hazardous waste collection system.

To progress towards our target, we are implementing the following strategies:

Increase service to 25 communities along the Yukon River, in partnership with Yutana Barge Lines.
Expand this project to other areas of the state through partnerships with businesses, municipalities, tribes, and

the military.
Work with Spill Prevention and Response Division to improve the operations and use of used oil burners in rural
Alaska.
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Measure:
The cost per business or community provided environmental assessment training.
Sec 64 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

48 compliance assistance training events reached 3,350 individuals at an average state cost of 7.39 per individual.
Training comes in many forms. Staff visit communities for several days and provide environmental management
training to people in the region in a classroom setting, and in the evening visit the facilities with operators to review
their practices. We receive e-mails, people walk into our offices, we meet them at public events, and they call us on
the telephone.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:
Training businesses, communities, and tribes in environmental assessments, and to achieve compliance is an
important element of compliance.

Many businesses and communities send one or two members to a training event, who return to their organization with
the information and train others. We provide informal training at booths at fairs, workshops, and through National
Pollution Prevention Week.

To progress towards our target, we will implement the following strategies:

We will focus training on user needs to deliver training that is both useful and can result in environmental and
economic benefits through reduced waste disposal costs.

Maintain training of employees in all DEC programs and latest requirements, compliance issues, and pollution
prevention solutions.

Partner with industry, community, and tribal associations, and other agencies to increase training and education
effectiveness.

Measure:
The cost per industry sector or community group served.
Sec 64 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The cost of compliance assistance training to certain sectors, per attendee:

Timber industry sector ranged from 14 to 19
North Slope oil industry ranged from 9 to 11
Green Star and schools ranged from 2.25 to 6
Communities typically range from 11 to 22

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:

Costs for services vary by type of service, location, and level of environmental awareness/expertise of the sector or
community served. For example, it is less expense to hold a workshop in Anchorage for the Green Star businesses,
than to visit several small industrial businesses on the Kenai Peninsula that have specific non-compliance issues.
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Component — Statewide Public Services

The methods of delivering compliance assistance services allow us to serve multiple sectors simultaneously. It also
allows us to partner with sectors to reduce costs.

We look for ways to reduce costs for services by working with partners and combining travel for several types of
assistance for several types of sectors. We also provide “train-the-trainer” services, providing an extended capability in
areas around the State where visits are few and far between.

We will implement the following strategies to provide services to sectors and community groups in a cost-efficient
manner:

Partner with organizations to deliver compliance assistance.

Combine travel to remote areas of the state with service delivery to multiple sectors.
Provide “train-the-trainer” services to extend compliance assistance to remote sectors.
Measure cost per industry sector and community group served.

Measure:
The percentage of contacts that result in compliance.
Sec 64 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

Annually, SPS receives approximately 5,000 contacts via walk-ins, telephone calls, or emails. Of those, over half of
the people were satisfied without referrals to specific programs. This indicates that over 50% of the contacts received
the information they needed directly from SPS staff.

The long-term target compliance rate is 95%.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:
Updating the database, getting staff to use the database more consistently, and including links in all our email
response to feedback forms should capture information on how many contacts have compliance problems to start.

Measure:
The percentage of completed environmental assessments in communities.
Sec 64 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

Approximately 200 residents of 90 rural communities have taken “7 Generations” training to perform, and train people
to perform, village environmental assessments. The tribal people are leaders in performing these assessmenst. 150
Alaska tribes have completed environmental assessments. Approximately 5 million of federal money has been
awarded to those tribes to deal with problems identified in those assessments. In addition, to the 7 Generations
training DEC partnered with UAA, EPA, and others to train 1258 individuals for community assessments.

Our target is to increase rural communities enrolled in the program by 15% a year until 90% are participating, and get
100% of those communities to perform environmental assessments.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:

7 Generations training relies on voluntary participation by rural communities and tribes, with funding supported by
community/tribal organizations. We have developed strong partnerships with tribes to help organize and pay costs for
7 Generations training. Currently, 40% of rural communities have participated in the 7 Generations Train-the-Trainer
course. Participating tribes have provided peer training to another 25% of the tribes.
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Our strategy is to reach other rural communities to encourage them to participate in the village environmental
assessment program. We are working with regional and state tribal organizations, and encouraging communities that
have improved their human health and environment situation to share stories about those successes. We will target
events where rural communities gather to discuss human health and the environment to participate.

Measure:
The percentage of department contacts that result in a favorable experience.
Sec 64 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The overall strategy to accomplish the SPS mission is to provide assistance to individuals, communities,
organizations, and businesses to identify and solve or prevent problems. Based on the return of feedback forms, we
regularly achieved a 99% satisfaction rate.

Our target is to maintain the 99% satisfaction rate in SPS, while increasing technical assistance to Alaskans through
better use of information technology and public outreach.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:

SPS provides information and technical assistance to many individuals, small businesses, and small communities
who normally do not have environmental expertise. SPS operates Information Assistance Centers in Anchorage,
Fairbanks, and Juneau for walk-ins looking for assistance from the department . We coordinate major, multiple
program projects to provide applicants with a single point of contact, who will gather department-wide resources,
making their interactions with the department more effective. We are increasing our participation in outreach events
like fairs, workshops, school career events, and community association activities.

We measure our performance through feedback forms and personal contacts. It is rare that we encounter a person or
organization that is unhappy with the service.
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Budget Request Unit — Air and Water Quality

Air and Water Quality Budget Request Unit

Contact: Tom Chapple, Director
Tel: (907) 269-7634 Fax: (907) 269-3098 E-mail: Tom_Chapple@envircon.state.ak.us

Key Performance Measures for FY2003

Measure:
The cost per permit issued.
Sec 65 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Air Quality: 7,412 for an operating permit (FY2001 median costs; 9,006 in FY2000).

We have a time billing system using codes for various activities. We track the total amount time billed to the
companies for staff time on permit issuance activities.

Water Quality: We have implemented a time and expenses tracking system to determine actual permit costs.

Target values for air or wastewater permits have not been set. The air operating program is undergoing significant
changes and costs are expected to decrease. Wastewater permit costs have not been historically tracked and the
program is undergoing a major redesign.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:
Air Quality: The department will adopt regulations for several standard permit conditions. These standard permit
conditions will avoid the need to develop corresponding conditions for each permit.

An air permit benchmarking study was completed in November 2000. In FY2002, we have allocated a small amount of
grant funds for a contractor to begin developing application forms and pre-application procedures as one of the first
steps in implementing the numerous recommendations of the benchmarking study.

Water Quality: Permit fees are currently based on best estimates of permit costs. The time and expense tracking
system provides a mechanism to calculate average permit costs to support future revisions to permit fees. To reduce
permit costs, DEC is focusing on reducing staff time per permit through the development of a facility-specific
database, standardized permit conditions, a web-based application process, and the development of streamlined
approvals for low-risk discharges.

Measure:
Whether the carbon monoxide levels in Fairbanks and Anchorage meet health standards.
Sec 65 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

For the past four winters Anchorage has met the health standard benchmark. In 2000, Fairbanks met the standard.
The federal health standard provides for one event per calendar year above the 9 part per million exposure level - the
second event is considered a health violation. Under federal law, a community must meet the standard for two
contiguous years to qualify as attaining the standard.
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Benchmark Comparisons:
Attainment of the national ambient air quality standards.

Eight communities in the nation exceed the air quality standards for carbon monoxide or have not been reclassified to
healthy status. At this time only two communities actually exhibit concentrations above the standard: Los Angeles
and Fairbanks.

Background and Strategies:

DEC is working closely with the Fairbanks Borough, the Municipality of Anchorage and EPA to finalize the required
attainment plans. The Fairbanks plan was submitted in September 2001. The Anchorage plan will be submitted in
January 2002.

Measure:
The average time taken from receipt of a permit application to approval.
Sec 65 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Air Quality: The average time is 150 days for a construction permit in FY2001 (278 days in FY2000).

Water Quality: The average time is 136 days for individual permits and certification of federal permits and 62 days for
general permits.

The target time period for air quality construction permits is 130 days. The target time period for water quality permits
is 122 days for individual permits and certification of federal permits and 55 days for general permits.

Benchmark Comparisons:
External comparisons not available.



Budget Request Unit — Air and Water Quality

Air Quality: We maintain a construction permit file of pending permit applications and track the issuance of permits.

To reduce permitting time, we:
Adopt regulations to make permits more uniform. For example, a recent permit-by-rule regulation was adopted to
streamline permitting for portable oil and gas drilling.
Implement key recommendations from the air permits benchmarking study.

Water Quality: The water permit stakeholders group made recommendations in 2000 to focus on efficiency through
enhanced data management and analysis, computer-assisted permitting, and simplified permit application procedures,
as well as expanded use of general approvals for low-risk activities.

To reduce permitting time, we:
Implement key recommendations from the water permit stakeholder group.
Redesign our permitting system to fast-track lower risk activities.
Look for opportunities to streamline review schedules when multi-agency and federal permits are involved.

Measure:
The average time taken from receipt of a permittee complaint to resolution of the complaint.
Sec 65 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The average time is 51 days, based upon 3 complaints received in FY2001.

Decrease in time from receipt of permittee complaint to resolution. Our target time period is 60 days.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:
The division tracks this measure at the program manager level and higher. The director reviews all complaints raised.

Measure:
The percentage of facilities inspected according to risk-based inspection frequency.
Sec 65 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Air Quality: The risk-based inspection strategy identified 70 high-risk facilities for inspection. 57 of the 70 facilities, or
82%, were inspected in FY2001.

Water Quality: During FY2001, 48 inspections were performed based on a backlog of previously uninspected
operations, or 0% according to a risk-based system. In FY2002 we developed risk-based inspection ranking criteria to
prioritize inspections. Approximately 28 of the 55 (50%) inspections planned in FY2002 are based on the risk-based
ranking methodology; the remainder are previously uninspected operations.

Increase the percentage of higher risk facilities. The target is 100% of high-risk facilities/operations. Field inspections
provide a key opportunity to provide technical assistance to operators who avoid or mitigate what may otherwise be
significant harm to the environment.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:
Air Quality: Some of the factors that make up risk based targeting are:
- Size of facility

When the facility was last inspected

Actual quantity of emissions

Actual hazardous air pollutant emission

Compliance history
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Budget Request Unit — Air and Water Quality

Water Quality: Factors employed to target higher risk facilities include:
New facility or significant modification
Significant permit violations
Legitimate complaint of health or environmental hazard
Date of last inspection
Toxic pollutant potential
Past compliance based on failure to submit discharge monitoring reports or exceedences in past reports

Measure:

The number of activities covered by fast-track general permits as compared to the total number of permits.
Sec 65 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Increase in number of activities covered by fast-track permits as compared with the total number of permits.

Air Quality: Of the 471 facilities required to have permits, 282 use fast track methods. Fast track methods include 93
facilities that are covered by general permits, 185 covered by fast-track permit avoidance limits (called owner
requested limits or pre-approved limits), and 4 are covered by a permit-by-rule.

Water Quality: We currently issue fast-track general permits and we are also waiving project review requirements for
certain low risk activities. In FY2001, 91 of the 123 wastewater discharge permits and approvals issued in FY2001
were fast-track general permits; the remainder were individual permits.

Department certifications of the Army Corps of Engineers dredge and fill permits were issued for 74 projects.
Certification was waived (no project reviews performed) for 117 projects under a risk based criteria. Approval of 106
stormwater pollution prevention plans was completed under fast track general permits.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:

Air Quality: In order to increase the number of activities covered by fast-track permits, we will:
Adopt the permit-by-rule for oil drilling regulations (recently completed).
Combine unified permitting for solid waste landfills.
Identify general permit opportunities during permit reviews.

Water Quality: In order to increase the number of activities covered by the fast-track permits, we will:
Develop permit-by-rule and generally allowed activities options for low-risk operations.
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Budget Request Unit — Spill Prevention and Response

Spill Prevention and Response Budget Request Unit

Contact: Larry Dietrick, Director
Tel: (907) 465-5250 Fax: (907) 465-5262 E-mail: Larry_Dietrick@envircon.state.ak.us

Key Performance Measures for FY2003

Measure:
The number of oil spills greater than one gallon per year compared to the number of spills requiring a response.
Sec 66 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The number of oil spills greater than one gallon requiring a state response each year has continued to decrease. This
may reflect both an increase in preparedness on the part of spillers to clean up their own spills and a decrease in the
number of significant spill incidents. 1,592 oil spills over one gallon were reported in FY 2001. Staff responded to 529
of these releases, either through field visits or telephone follow up action.

Spill Data Comparison (FYO1 versus Average for Prior Years (FY96-00)

FY 96-00
Performance Measure FYo1 Average
Total Number of Spills Reported (includes both oil spills and 2,431 2,467
hazardous substance releases)
Number of Oil Spills requiring a response* 529 945
*A response is defined as a field response or telephone follow-up action.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:

Responses focused on the highest priority incidents that posed the greatest threat to public health and the
environment. This number of responses is significantly lower than prior years and reflects the fact that fewer spills
occurred that posed significant threats to public health or the environment.

Measure:
The number of hazardous substance spills compared to the number of hazardous substance spills requiring response.
Sec 66 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The number of hazardous substance spills requiring a state response each year has continued to decrease. This may
reflect both an increase in preparedness on the part of spillers to clean up their own spills and a decrease in the
number of significant spill incidents. 458 hazardous substance releases occurred in FY 2001. Staff responded to 82
of these releases, either through field visits or telephone follow up action.

Hazardous Substance Release Data Comparison - FY 01 versus Average for Prior Years (FY 96-00)

FY 96-00
Performance Measure FYO1 Average
Total Number of Hazardous Substance releases 458 558
Number of Hazardous Substance releases requiring a 82 128

response*
*A response is defined as a field response or telephone follow-up action.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:
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Budget Request Unit — Spill Prevention and Response

In FYO01, program staff responded to 82 hazardous substance releases. These responses focused on the highest
priority incidents that posed the greatest threat to public health and the environment. This number of responses is
significantly lower than prior years and reflects the fact that fewer spills occurred that posed significant threats to
public health or the environment.

Measure:
The time the division takes from receiving a report of a spill to the determination of "no further action".
Sec 66 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The target for this performance measure is to reduce the time it takes to close out a spill site through continuous
improvement in the contaminated site pre-screening process and time tracking to identify where sites are in the
cleanup process. Site intake procedures have been formalized and the systematic collection and tracking of cleanup
data is being strengthened through the redevelopment of the contaminated sites database.

Calculating an “average” time for closing out a contaminated site that results from a spill is problematic, since the date
that contamination was first discovered at many sites is not known and decades of remediation may be required for
others. Recognizing these limitations, the average time the division takes from receiving the spill report to the “no
further action” determination is approximately four years.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:

- Take a collaborative approach with responsible persons to facilitate cleanup of contaminated properties.
Rely on department enforcement authorities and funds from the Response Account to facilitate quicker action.
However, rather than take an aggressive enforcement approach when the risk does not warrant it, focus efforts on
creating a regulatory climate that assists responsible persons in speeding up the cleanup process.
Utilize the Voluntary Cleanup Program where possible to speed up the cleanup of low to medium priority sites.
Increase department emphasis on working with responsible parties to take quick action to mitigate risk.
Employ risk based cleanup standards, accompanied by institutional controls, to facilitate cleanups proportional to
risk and appropriate for the intended land use, decrease the need for long term cleanups, and facilitate
redevelopment of contaminated property.

Measure:
The state cleanup costs per spill per year.
Sec 66 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

A continuing reduction in the cost of cleanups is the target for this performance measure. State cleanup costs per
spill for the five-year period from FY 1996 through FY 2000 averaged 5,841 per year. The cost per spill in FY 2001 was
2,067. Detailed reporting of cleanup costs are contained in the Biennial Response Fund Report.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:

The department is required by law to track and recover state response and cleanup costs from responsible parties and
seek compensation for damages to the state's natural resources. The goal is to continue to improve the state's
accounting, cost-tracking and billing procedures to ensure timely recovery of expended costs to the Oil and
Hazardous Substance Release Prevention and Response Fund. The department will continue to pursue other sources
of cost recovery, such as federal oversight funds and the federal Oil Spill Liability Trust Fund.
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Measure:
The state cleanup costs per contaminated site per year.
Sec 66 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

A continuing reduction in the cost of cleanups is the target for this performance measure. State cleanup costs per
contaminated site for the five-year period from FY 1996 through FY 2000 averaged 6,726 per year. The cost per
contaminated site in FY 2001 was 11,349. Increased average site costs in FY 2001 can be attributed to major
cleanup efforts at six sites totaling over 1.5 million. Detailed reporting of cleanup costs are contained in the Biennial
Response Fund Report.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:

The department is required by law to track and recover state response and cleanup costs from responsible parties and
seek compensation for damages to the state's natural resources. The goal is to continue to improve the state's
accounting, cost-tracking and billing procedures to ensure timely recovery of expended costs to the Oil and
Hazardous Substance Release Prevention and Response Fund. The department will continue to pursue other sources
of cost recovery, such as federal oversight funds and the federal Oil Spill Liability Trust Fund.

Measure:
The average environmental hazard per contaminated site.
Sec 66 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

A continuing reduction in the average environmental hazard per contaminated site is the target for this prevention
measure. At the end of FY 2000, there were 756 "high", 602 "medium", 466 "low" and 219 "unranked" contaminated
sites on the division’s list, for a total of 2,143 sites. At the end of FY 2001, there were 776 “high”, 660 “medium”, 493
“low” and 117 “unranked” contaminated sites, for a total of 2,046 sites. This represents a 47% increase in the number
of ranked contaminated sites and a 4.5% decrease in the overall number of sites. The Division is working to develop a
mechanism that will track the number of contaminated sites where interim actions have been taken to reduce acute or
dangerous exposures to the public.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:

The division is working to characterize and rank all known contaminated sites in the state and reduce the number of
sites in all categories, beginning with the highest-ranked sites. The goal is the assessment and cleanup of the
highest risk sites in Alaska by ensuring the cleanup of contaminated sites by responsible parties; applying consistent
and measurable cleanup standards; contracting private specialists to assess and clean up state-owned and "orphan”
sites; and implementing an expanded Voluntary CleanUp Program to increase the rate of cleanup of lower priority
sites with reduced government oversight.

By analyzing the cleanup process, the division has determined that an important measurement is how many interim
actions the division has approved to reduce acute or dangerous exposures to hazardous substances.
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Measure:
The number of underground storage tank owners issued "no further action” letters during the year.
Sec 66 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

A continuing increase in the number of letters issued is the target for this prevention measure. A total of 124 “no
further action” letters were issued to underground storage tank owners in FY 2000. In FY 2001,137 letters were
issued, representing an increase of 10% over the previous year.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:

Through legislation and rulemaking, the state adopted the federal regulatory program for underground storage tanks
and added financial assistance and tank worker/inspector elements. The goals are to clean up existing petroleum
spills and prevent new spills from happening.

To date, approximately 47 percent of over 2200 UST petroleum spills have been cleaned up and made available for
economic reuse. The program has increased its annual rate of "no further action" determinations from 100 to over 125
by ensuring that each site is assigned to a designated staff person and then working the sites in order of highest
hazard ranking. Sites of low rank can be expedited by processing through the Voluntary Cleanup Program.

Measure:
Amount of oil spilled (gallons).

Alaska's Target & Progress:

A continuing reduction in the amount of oil spilled is the target for this performance measure. For the five-year period
from July 1, 1996 - June 30, 2000, an average of 219,605 gallons of oil were spilled each year. In FY 2001, 187,985
gallons of oil were spilled, a reduction of over 14% from the previous five-year average.

Benchmark Comparisons:
External comparisons not available.

Background and Strategies:

Consistent with the Governor's goal of a 15% overall reduction of oil and hazardous substance spills, the department is
working to prevent oil spills through the implementation of a prevention plan which includes risk reduction measures,
technical assistance, legal action, and/or public outreach/educational approaches; educates commercial fuel tank
owners and operators in proper spill prevention and response methods and technologies; and provides technical
assistance to tank owners and operators to ensure compliance with federal regulations.

Measure:
Number of contaminated sites that have been cleaned up.

Alaska's Target & Progress:

A continuing increase in the rate of contaminated site cleanups is the target of this performance measure. In FY
2000, 58 contaminated sites cleanups were completed. Eighty military site cleanups were also closed out at the
Adak formerly used defense site during FY 2000. In FY 2001 there were 74 completed site cleanups, representing an
increase in the number of cleanups of 28%, not counting the Adak sites.

Benchmark Comparisons:
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External comparisons not available.

Background and Strategies:

Annual site completion rates have more than doubled over the last ten years. The division has taken a number of
steps, which will result in further acceleration of the rate of cleanup completions. In 1999 the division promulgated new
cleanup regulations which allow contaminated site cleanups to be proportional to the risks posed to human health and
the environment and the intended land use. The use of "institutional controls” tools has been expanded to facilitate
risk-based cleanups which can reduce the time and costs associated with cleanups. The division has also expanded
the Voluntary Cleanup Program (VCP) for low and medium priority sites to enable many sites, including underground
storage tank sites, to be cleaned up under a streamlined process with minimal oversight by department staff. During
new site identification, responsible parties for VCP candidate sites are invited to take advantage of this streamlined
cleanup process. The division made an earlier decision to focus some staff resources on large facilities that have
multiple high priority sites, such as the former U.S. Navy facility on Adak Island. This approach allowed simultaneous
assessment and clean up of multiple sites in an area. The results of this approach will be realized during FY 01 and
following years as multiple final cleanup efforts are completed and documented.
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BRU/Component: Facility Construction and Operations

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Dan Easton, Director
Tel: (907) 465-5135 Fax: (907) 465-5177 E-mail: deaston@envircon.state.ak.us

Key Performance Measures for FY2003

Measure:
The agency operating costs per sanitation project.
Sec 67 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The goal of the Division of Facility Construction and Operation is to manage operating costs -- expressed as a
percentage of capital project funding -- at 4 percent, or less. The division continues to meet this goal in both the
Village Safe Water and Municipal Water, Sewerage and Solid Waste Matching Grant programs.

Between 1998 and 2002, operating costs for Municipal Water, Sewerage and Solid Waste Matching Grant projects

varied between 2.1 and 2.6% of project funding. Operating costs for Village Safe Water projects ranged from 3.5 to
3.9% of project funding.

Municipal Water, Sewer, Solid Waste Matching Grant Program

3.0%

2.5%

2.0%

1.5%

1.0%

0.5%

Operating Costs as a % of Project Funding

0.0% -
1998 1999 2000 2001 2002
Fiscal Year

Village Safe Water Program

6.0%

5.0%

4.0%

3.0% 7

2.0% 1

1.0% 7

Operating Costs as a % of Project Funding

0.0% -

1998 1999 2000 2001 2002
Fiscal Year

Benchmark Comparisons:




Component — Facility Construction and Operations

These programs are relatively unique and it is difficult to find other programs with which to make direct comparisons.
As a general rule, programs with administrative costs of less than 5% of grant or contract amounts are considered
efficient. For example, envisioning a very low overhead operation through efficiency and reliance on outside agency

staff, the enabling statutes for the Denali Commission include a 5% cap on administrative funding.

Background and Strategies:
The goal is to manage operating costs through efficiencies in how the division manages water, sewer and solid waste
grant projects. The primary strategies for improving efficiency are:

to increase the use and role of private companies in managing projects; and
to streamline internal operations by improving data systems and administrative procedures.

Measure:
The number and cost of sanitation projects per division engineer.
Sec 67 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The goal of the Division of Facility Construction and Operation is to manage workload at, or above, 4 million per
engineer in the Village Safe Water program and 8 million per engineer in the Municipal Water, Sewerage and Solid
Waste Matching Grant program.

Between 1998 and 2002, the value of projects managed by the engineers of the Municipal Water, Sewerage and Solid
Waste Matching Grant program steadily increased from just over 8 million per engineer to almost 12 million per
engineer. This trend is due to increased project funding and a steady staffing level. For the same reason, Village Safe
Water project funding per engineer has increased from 3.5 million in 1998 to almost 4.5 million in 2001 and 2002.

In terms of numbers of projects per engineer: Between 1998 and 2002, the average number of Municipal Water,
Sewerage and Solid Waste Matching Grant projects managed by each program engineer varied between a low of 10.0
(in 1999) and a high of 14.5 (in 2001), with a 2002 level of 11.0 projects per engineer. In the Village Safe Water
program, the number of projects per engineer varied from a low of 4.3 (in 1999) to a high of 6.0 (in 2000) with a 2002
level of 5.2 projects per engineer.
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Component — Facility Construction and Operations

Of the two parts contained in this performance measure -- the number of sanitation projects per engineer and the cost
of sanitation projects per engineer -- the cost of projects per engineer is a far better workload indicator. The workload
associated with a given number of projects can vary substantially depending on project size. Project funding, on the
other hand, incorporates variations in project size into the measure.

to increase the use and role of private companies in managing projects; and
to streamline internal operations by improving data systems and administrative procedures.

Measure:
The cost per household served.
Sec 67 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The goal of the Division of Facility Construction and Operation is to manage capital costs to strike an appropriate
balance between capital cost, operating cost, level of service, and system robustness and life expectancy.

Last year a baseline was developed using data on the total state and federal investment in 11 projects completed
between 1983 and 2000. Costs included total system development costs starting with water source development and
ending with in-home running water and sewer. The average capital cost to develop a water source; provide treatment
and distribution systems; and to project wastewater collection, treatment and discharge on a per household basis was
calculated at 67,627. Since then, the database used to calculate a baseline cost per household served has been
expanded to include total service costs in 25 communities. As a result of that effort, the baseline cost per household
served has been revised slightly to 65,574.

Benchmark Comparisons:

A comparable analysis of the cost of providing water and sewer utilities in urban Alaska suggests that the average
cost there is about one-half that in rural Alaska. This effect is the result of the high costs of construction in remote
locations as well as the diseconomies of scale associated with developing utilities for relatively small numbers of
customers.

Background and Strategies:
The primary strategies for managing per household costs for water and sewer systems are:

to increase use of enclosed haul and other innovative systems where piped utilities are exceedingly expensive;

to provide incentive for controlling costs in the competitive grant process by awarding more points to projects that
are less expensive;

to assert cost control and value engineering as a primary objective throughout project planning and development.

Measure:
The percentage of households with improved sanitation systems.
Sec 67 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The goal of the Division of Facility Construction and Operation is an average 4 percent annual increase in the number
of rural households with access to running water and sewer systems.

The percentage of rural households with access to running water and sewer increased 4 percent in the last year
growing from 69 percent in 2000 to 73 percent in 2001.
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Component — Facility Construction and Operations

The primary strategies for accomplishing the goal of bringing running water and sewer to rural households are:

to secure federal grant funds for rural sanitation projects;

to make grants to rural communities with capacity to operate and maintain sanitation utilities for design and
construction of water and sewer systems; and

to work directly with rural communities to plan and construct water and sewer systems that can be operated and
maintained locally.

Measure:
The actual life cycle cost compared to the design life cycle cost per year.
Sec 67 Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
It is the goal of the Division of Facility Construction and Operation that rural sanitation facilities meet life cycle cost

targets based on a 20-year design life.

Since the early 1960's, 14 community sanitation facilities -- largely water treatment facilities -- have been replaced in
rural Alaska. Eight facilities were 21 years old or older at the time of replacement. The remaining six were replaced
within 20 years of construction. Designs and construction practices have improved significantly since the 1960's and
70's. Facilities constructed more recently should significantly outlast those constructed earlier.

A frequency distribution of the age of 157 operating rural sanitation facilities shows that nearly half are 21 years old or

older. The number of facilities meeting or exceeding a 20-year design life is expected to increase with time as more
and more facilities pass the 20-year mark.
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Component — Facility Construction and Operations

A 20- to 30-year design life is the industry norm for water treatment facilities. Due to extreme operating conditions,
facility life expectancy in rural Alaska suggests adopting a design life at the shorter end of the range.

Background and Strategies:
The primary strategies for managing system longevity are:

to continue to use the Remote Maintenance Worker program to assist communities with preventive maintenance
and thereby extending the lives of existing systems; and

to assert the division's remote maintenance workers' and engineers' arctic experience and expertise throughout
project planning and development of new projects to optimize the life expectancy under what are often severe
operating conditions.
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Department of Fish and Game

Commissioner: Frank Rue
Tel: (907) 465-4100 Fax: (907) 465-2332 E-mail: Frank _Rue@fishgame.state.ak.us

Administrative Services Director: Kevin Brooks
Tel: (907) 465-5999 Fax: (907) 465-6078 E-mail: Kevin_Brooks@fishgame.state.ak.us

Governor's Key Department-wide Performance Measures for FY2003

Measure:
100% of contracted research reports on Stellar Sea Lions are submitted by the end of the federal contract completion
date.

Alaska's Target & Progress:

The department is responsible for assessing the factors underlying the decline of the Steller sea lion and developing a
science based recovery strategy. Development of a recovery strategy has advanced considerably in the past year in
the areas of research and the application of that research. New studies have begun, guided by a team of state and
federal scientists. The department has convened a sea lion recovery team that has begun to apply new information to
sea lion protection plans. State and federal regulatory boards are using the information to protect sea lions with
minimal effect on fisheries. Some information suggests the sea lion population may be stabilizing.

Benchmark Comparisons:

Progress will be evidenced initially by the department's ability to gain new information on the life history, habitat, and
nutritional needs of the Steller sea lion. Further evidence of progress will be that this information is used in a federal
recovery plan for sea lions that minimally affects those activities, including fishing, that are unrelated to sea lion
recovery. Ultimately, success will be measured by the extent population surveys demonstrate sea lion populations
have recovered and are no longer listed as endangered.

Background and Strategies:

BACKGROUND: The Western Gulf of Alaska and Bering Sea population of the Steller sea lion is listed as an
endangered species under the federal Endangered Species Act. By court order, trawl fisheries in the vicinity of sea
lion haul outs have been closed.

STRATEGIES: The department has provided information to National Marine Fisheries Service on all state-managed
fisheries in the vicinity of sea lion concentrations. The department has applied for federal funds needed to engage in
sea lion biological and ecological studies. The department will develop a research program designed to specify sea
lion nutritional and habitat needs; the resulting information will be incorporated into the federal sea lion recovery plan.

Measure:
Maintain U.S./Canada trans-boundary salmon stocks at or above the escapement levels recorded in the 1999, 2000, and
2001 seasons.

Alaska's Target & Progress:

The department has responsibility to maintain, enhance and restore Pacific Northwest trans-boundary salmon stocks
in accordance with the U.S./Canada Pacific Salmon Treaty. Restoration of these stocks has largely been
accomplished. The current overall goal for these stocks is to establish management plans to prevent a recurrence of
the previous declines. The department has complied with treaty requirements including necessary research to better
enumerate and manage trans-boundary stocks. Management plans are based on establishing an annual abundance-
based goal and managing harvests so as not to exceed that goal. These annual goals have been met in recent years.

Benchmark Comparisons:
Progress on meeting treaty requirements will be represented by the development of research and economic
development strategies and plans consistent with the goals of the treaty and subsequent funding initiatives.

Background and Strategies:

BACKGROUND: The Pacific Salmon Treaty was successfully renegotiated and amended in 1999. Since then,
additional federal treaty implementation funds for scientific research and economic development have become
available.
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Department of Fish and Game

STRATEGIES: The department will focus on developing and implementing a procedure whereby state agency staff and
stakeholders will identify salmon research and economic development projects and priorities. These projects will be
included in research and economic development plans for the region. Among the new projects will be a Taku River fish
stock assessment, region-wide fish habitat gap analysis, and development of an improved chinook abundance model.

Measure:
Percentage of cooperative research plans implemented for the Yukon, Kuskokwim and Norton Sound drainages.

Alaska's Target & Progress:

The department is responsible for developing a program to regulate, manage, research and monitor the chronically
depleted chum and chinook salmon stocks of Western Alaska. Success of this program is demonstrated by a
substantial increase in research effort directed toward depressed stocks in the AYK region. For the first time, regional
groups and the department have established cooperative research plans for these fish stocks and geographic areas.
These research plans and their results will be used in part as a basis for all AYK pre-season management plans, as
well as regulatory action by the Board of Fisheries in 2003 and 2006.

Benchmark Comparisons:
Progress toward meeting this measure will primarily be represented in the information compiled by the department and
the actions of the Board of Fisheries in the course of the board's regulatory cycle.

Background and Strategies:

BACKGROUND: The Board of Fisheries and the department adopted the Sustainable Salmon Fisheries Policy for
Alaska in March 2000, as a means to ensure sustainable salmon fishing and fisheries management. Implementation
takes place primarily through the Board of Fisheries regulatory process, although the principles and criteria in the
policy may apply more broadly to many department functions and initiatives.

STRATEGIES: The department prepares stock status reports on those salmon stocks being considered by the Board
of Fisheries at each regular meeting. The department will identify stocks of concern, recommend new or modified
management plans, and work with the board to develop action plans and research plans as needed. The department
will consider the principles and criteria in the course of identifying research and other goals, apart from the board
process.

Measure:
At least two new Invasive Species Action Plans will be developed annually.

Alaska's Target & Progress:

The department is responsible for developing a program to maintain, monitor and protect the health of Alaska's oceans
and watersheds and their resources and habitat, for long-term viability and use. For each of the next five fiscal years,
the department expects to produce at least two invasive species action plans.

Benchmark Comparisons:

Progress toward meeting the goals of the overall program will initially be represented by the extent to which project
deadlines are met for critically important projects. In the coming year the department will focus on two projects: (1)
invasive species (with an initial focus on Atlantic Salmon) and (2) identification of important marine fish habitat sites.
Near-term goals include development of an Invasive Species Policy for the department, an Aquatic Nuisance Plan, and
a Marine Protected Areas strategy. A specific long term goal is the development of 2 new Invasive Species Action
Plans per year.

Background and Strategies:

BACKGROUND: The Office of the Governor, working with state resource agencies including ADF&G, developed the
Oceans and Watersheds Initiative with the goal of protecting coastal and upland habitats with a focus on fish
resources and habitat. The following principles will guide decisions and actions relating to Alaska's oceans and
watersheds. A. Fisheries management shall ensure the conservation of fish and wildlife and the protection of
important habitat. B. The health of Alaska's waters and marine ecosystems shall be maintained and protected for the
benefit and use of all Alaskans. C. The health of Alaska’s wild and traditional food sources shall be maintained and
protected. D. State agencies shall manage Alaska's oceans and watersheds consistent with ecosystem-based
management.

STRATEGIES:
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Department of Fish and Game

As its part in the governor's Oceans and Watersheds Initiative the department has committed to completing a suite of
projects in the areas of monitoring key environmental indicators, water quality, in-stream flow, invasive species,
resource inventory, resource protection, data base development, and fisheries research. The time frame for
completing these projects extends for the next several years, with emphasis on completing or making significant
progress on key projects in the next 12 months.
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Budget Request Unit — Commercial Fisheries

Commercial Fisheries Budget Request Unit

Contact: Robert D. Mecum, Division Director
Tel: (907) 465-4210 Fax: (907) 465-2604 E-mail: doug_mecum@fishgame.state.ak.us

Key Performance Measures for FY2003

Measure:
The number of escapement objectives met compared to the total number of objectives set per region.
Sec 69.b.1. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The current status of this measure is reflected in the table below. In 2001, of the 166 streams and rivers actively
monitored for escapement by the Alaska Department of Fish and Game, 86% were within or above their escapement
goal range. Lack of markets helped cause over escapements in many systems.

Region Number of Under range Over range Unknown Percent
systems within or
within goal above goal

range range
Southeast 10 2 10 91%
Central 36 3 7 93%
AYK 25 14 2 15 66%
Kodiak 21 4 32 93%
Total 92 23 51 15 86%

Benchmark Comparisons:
This performance measure does not lend itself to comparisons with other agencies or jurisdictions because it
measures progress in achieving specific sustainable escapement goals for Alaska's waters.

Background and Strategies:

One measure of the performance of commercial salmon fisheries management is the success in achieving salmon
escapement goals. Escapement goals are established by the department on the basis of the best available scientific
information consistent with the Salmon Escapement Goal Policy and the Sustainable Salmon Fisheries Policy
regulations. Fisheries are opened and closed by local department area managers by emergency order to ensure
adequate escapements are obtained and surplus returns are harvested.

Measure:
The number of allocation objectives met compared to the total number of objectives set per region.
Sec 69.b.2. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The current status of this measure is reflected in the table below. Of the 15 fisheries with a regulatory requirement to
actively manage the fishery to achieve allocation goals, in 2001, 60% of these fisheries fell within 10% of their
allocative goal.

Region # of fisheries with a #of fisheries Percent +/-
regulatory +/- 10% of 10% of their
requirement for their allocative
active mgmt. to meet allocation goal
allocation goal goal

Southeast 5 3 60%

Central 8 4 50%

Kodiak 2 2 100%

Total 15 9 60%
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Budget Request Unit — Commercial Fisheries

Benchmark Comparisons:
This performance measure does not lend itself to comparisons with other agencies or jurisdictions because it
measures progress in meeting regulatory allocations for specific Alaska fisheries or gear groups.

Background and Strategies:

The department opens and closes fisheries to obtain regulatory allocations established by the Alaska Board of
Fisheries for some specific fisheries or gear groups. This measure should be refined to identify those fisheries where
managers are required to achieve annual allocations versus long term allocation percentages that are reviewed by the
Board of Fisheries.
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Budget Request Unit — Sport Fisheries

Sport Fisheries Budget Request Unit

Contact: Kelly Hepler, Director
Tel: (907) 267-2195 Fax: (907) 267-2224 E-mail: kelly_hepler@fishgame.state.ak.us

Key Performance Measures for FY2003

Measure:

For river systems that support a sport harvest of 100 or more king salmon, the number and percentage for which an
escapement goal is established.

Sec 70.b.1. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The division's target is to establish escapement goals within in the next 5 years for 100 percent of river systems
supporting an annual harvest of 100 or more king salmon. The current status of this measure is reflected in the table
below. These numbers are derived from data collected in 2000, which is the most current analyzed data available.

# of Streams with # of Streams with a Sport
a Sport Harvest of  Harvest of at least 100 King  Percentage of Streams
at least 100 Salmon, which have with Escapement Goals
Region King Salmon an Escapement Goal
| (Southeast) 3 2* 67%
Il (Southcentral) 45 28 62%
Il (Interior) 5 5 100%

*Fish Creek, near Juneau, had a harvest of 442 king salmon in 2000. However, the only king salmon that enter Fish
Creek are hatchery fish. Fish Creek does not support natural king salmon production. Therefore, there is no
escapement goal.

Benchmark Comparisons:
Alaska’s in river escapement goals cannot be compared with escapement goals in others states because every river
system has its own unique characteristics and factors that influence overall escapement.

Background and Strategies:

The Division of Sport Fish conducts periodic review of king salmon fisheries that support an average harvest of 100
king salmon. The goal is to collect sufficient information to establish escapement objectives that assure sustained
yield in these fisheries.

Measure:

For river systems that support a sport harvest of 100 or more king salmon, the number and percentage for which
enumeration occurs annually.

Sec 70.b.2. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The division’s target is to annually count escapements for 100 percent of river systems supporting an annual harvest of
100 or more king salmon. The current status of this measure is reflected in the table below. These numbers are
derived from data collected in 2000, which is the most current analyzed data available.

# of Streams with
a Sport Harvest of

at least 100
Region King Salmon
| (Southeast) 3

# of Streams with a Sport
Harvest of at least 100 King
Salmon, which are
Enumerated Annually

3

Percentage of Streams
that are enumerated
Annually

100%
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Budget Request Unit — Sport Fisheries

Il (Southcentral) 45

Il (Interior) 5

33

73%

100%

Benchmark Comparisons:

Alaska’s in river escapement goals cannot be compared with escapement goals in others states because every river
system has its own unique characteristics and factors that influence overall escapement.

Background and Strategies:

The Division of Sport fish conducts fishery performance and stock status assessments of fisheries that support an
average harvest of 100 or more king salmon. The goal is to enumerate king salmon escapements in streams that

support these fisheries.

Measure:

For river systems that support a sport harvest of 100 or more king salmon, the number and percentage of escapement

objectives achieved annually.
Sec 70.b.3. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The division’s target is to achieve escapement goals within the next 5 years for 75 percent of river systems supporting
an annual harvest of 100 or more king salmon. The current status of this measure is reflected in the table below.
These numbers are derived from data collected in 2000, which is the most current analyzed data available.

# of Streams with # of Streams with a Sport
a Sport Harvest of  Harvest of at least 100 King  Percentage of Streams
at least 100 Salmon where Escapement where Escapement
Region King Salmon Goals were Achieved Goals were Achieved
| (Southeast) 3 2* 67%
Il (Southcentral) 45 23 51%
1l (Interior) 5 O** 0%

*Fish Creek does not support natural king salmon production. Therefore there is no escapement goal. However, king
salmon entering Fish Creek are enumerated in order to determine total hatchery production.

** Of the five streams that did not meet the escapement goal, an under escapement occurred on only one stream.
King salmon escapement could not be determined on the remaining streams due to poor weather and water
conditions.

Benchmark Comparisons:
Alaska’s in river escapement goals cannot be compared with escapement goals in others states because every river
system has its own unique characteristics and factors that influence overall escapement.

Background and Strategies:

The Division of Sport Fish actively manages king salmon fisheries that support an average harvest of 100 king salmon.
This includes proactive management through the Board of Fisheries regulatory process as well as in-season
emergency order action. The goal is to annually achieve escapement objectives wherever they are established.

Measure:
The number of fish licenses sold and the total revenue generated.
Sec 70.c.1. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The division’s target is to maintain or increase the number of sport fishing licenses sold to residents and nonresidents.
Numbers of licenses sold and corresponding revenues generated for 1998 — 2000 are listed below.

FY2003 Governor
Department of Fish and Game
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Budget Request Unit — Sport Fisheries

1998 1999 2000
# of Resident
Licenses sold 174,885 173,362 177,366
Resident
License $2,431,653 $2,405,690 $2,460,336
Revenue
# of Non-
Resident 249,552 264,792 276,754
Licenses sold
Non-Resident
License $6,566,436 $6,823,431 $7,047,002
Revenue

Benchmark Comparisons:
We have looked at license sales, fees and structures of Washington and California. The license requirements and
license fee structures are vastly different from those of Alaska, and therefore do not lend themselves to comparison.

Background and Strategies:

The division tracks the number of license sales each year, and maintains this information in an historical data base in
order to spot decreasing license sales trends. We've recently conducted a survey of sport anglers designed to gather
demographic and preference data which will assist with identifying who is losing interest in sport fishing and why, and
where best to direct our public relations efforts.

Measure:
The percentage of Alaska residents between the ages of 16 and 59 who purchase fishing licenses.
Sec 70.c.2. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The division’s target is to maintain or increase the number of sport fishing licenses sold to residents.

Alaska residents between the ages of 16 and 60 are required to purchase and have in their possession a sport fishing
license if they want to participate in any sport or personal use fishing in the state. According to the 2000 US Census
Bureau report there are 400,610 Alaska residents between the ages of 18 and 64 years of age. DF&G license sales
records indicate that 177,366 residents purchased sport fishing licenses in 2000. Therefore, 44 percent of all
residents purchased sport fishing licenses in 2000.

Benchmark Comparisons:
We have looked at license sales, fees and structures of Washington and California. The license requirements and
license fee structures are vastly different from those of Alaska, and therefore do not lend themselves to comparison.

Background and Strategies:

The division tracks the number of license sales each year, and maintains this information in an historical data base in
order to spot decreasing license sales trends. We've recently conducted a survey of sport anglers designed to gather
demographic and preference data which will assist with identifying who is losing interest in sport fishing and why, and
where best to direct our public relations efforts.

Measure:

Begin construction on a minimum of one new boating access facility or upgrade of an existing facility per year in each of
three regions (Southeast, Southcentral, and Interior).

Alaska's Target & Progress:
See Benchmark.

Benchmark Comparisons:

Existing boating access facilities statewide:
*51 boat launch ramps
25 accessible restrooms
1,500 parking spaces
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Budget Request Unit — Sport Fisheries

14 boarding docks
25 sewage pump-out and dump stations

Background and Strategies:

Background: The Federal Aid in Sport Fish Restoration Act requires that 15% of the federal funds received by the
state be used for boating access projects. Since the beginning of the Boating Access Program in 1987, the Division
of Sport Fish has built or renovated 51 boat launch ramps at 37 access sites throughout the state. These access
sites also provide 25 accessible restrooms, 1500 parking spaces and 14 boarding docks. In addition, 25 sewage
pump-out and dump stations have been provided at selected access sites and harbors.

An additional 13 projects, that were funded through FYQO, are either under construction or will be started within the
next year. Authority to expend CIP funds for four new boating projects is being requested for FY03. There are about
50 projects on the current backlog list waiting for funding. New project requests are received on a regular basis from
local communities.

Strategies: The division works with local communities and outdoor sports organizations to solicit ideas for new
boating access projects. These new projects are added to lists of potential access projects maintained within each
region of the state. These lists are evaluated and prioritized annually. Authority to expend CIP funds for four new
boating projects located across the state is being requested in FY03.
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Budget Request Unit — Wildlife Conservation

Wildlife Conservation Budget Request Unit

Contact: Wayne Regelin, Director
Tel: (907) 465-4190 Fax: (907) 465-6142 E-mail: wayne_regelin@fishgame.state.ak.us

Key Performance Measures for FY2003

Measure:

The number of big game surveys completed for populations identified by the Board of Game as important for providing
high levels of human consumptive use.

Sec 71.b.1. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
During FYO01, big game surveys were done for 56 populations identified by the Board of Game for intensive
management or high levels of human use.

Benchmark Comparisons:
A benchmark for this measure is not applicable. The populations identified by the Board of Game can vary from year

to year.

Background and Strategies:
The division collects biological data on a variety of species to ensure continued population viability and harvest levels
that are within sustained yield guidelines.

Measure:
The number of hunting and trapping licenses sold and the total revenue generated.
Sec 71.b.2. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The division’s target is to maintain or increase the number of hunting and trapping licenses sold to residents and
nonresidents. Number of licenses sold and corresponding revenues generated for 1998-2000 are listed below.

Hunting & Trapping 1998 1999 2000
Number of Resident

Licenses sold 110,523 110,348 113,290
Resident License

Revenue $1,729,582 $1,726,954 $1,740,958
Number of Non-Resident

Licenses sold 14,614 14,752 15,954
Non-Resident License

Revenue $1,119,627 $1,134,412 $1,220,446
Number of Big Game

Tags sold 23,124 24,779 26,617
Big Game Tag Revenue $5,319,312 $5,579,844 $5,781,358

Benchmark Comparisons:
A benchmark for this measure is not applicable.

Background and Strategies:
This measure will seek to document trends in license sales.

Measure:
The percentage of Alaska residents between the ages of 16 and 59 who purchase hunting and trapping licenses.
Sec 71.b.3. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
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Budget Request Unit — Wildlife Conservation

The division’s target is to maintain or increase the number of hunting and trapping licenses sold to residents.
According to the 2000 US Census Bureau report there are 400,610 Alaska residents between the ages of 18 and 64
years of age. DF&G license sales records indicate that 113,290 residents purchased hunting and trapping licenses in
2000. Therefore, 28.3% of all residents purchased hunting and trapping licenses in 2000.

Benchmark Comparisons:
A benchmark for this measure is not applicable.

Background and Strategies:
This measure will provide an informational trend for this segment of the Alaska resident population.

Measure:

The number of drawing permits applied for each year and the total number of drawing permits issued.
Sec 71.b.4. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

104,000 drawing and Tier Il hunts were applied for and 25,000 drawing and Tier Il permits were issued. Over $500.0 in
revenue was generated for the Fish and Game Fund.

Benchmark Comparisons:
A benchmark for this measure is not applicable.

Background and Strategies:
This measure will seek to document trends in drawing permit applications and permits.

Measure:

The total number of visitors visiting the state's wildlife viewing areas at Pack Creek, McNeil River, Potter's Marsh, and
Creamer's Field.

Sec 71.b.5. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Access to Pack Creek and McNeil River is limited. Permits are required before traveling to either sanctuary.

Stan Price (Pack Creek) Bear Sanctuary: 1,400;
McNeil River Falls: 230;

Access to Potter's Marsh and Creamer’s Field is unlimited as they are continuously open to the public.

Potter's Marsh: between 30,000 - 40,000;

Creamer's Refuge: 30,000+ visitors used the trail system and several thousand unrecorded visitors viewed waterfowl
from the parking lot.

Benchmark Comparisons:
A benchmark for this measure is not applicable.

Background and Strategies:
This measure will seek to document trends in the viewing of wildlife at these four areas.
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Budget Request Unit — Administration and Support

Administration and Support Budget Request Unit

Contact: Kevin Brooks, Director
Tel: (907) 465-5999 Fax: (907) 465-6078 E-mail: Kevin_Brooks@fishgame.state.ak.us

Key Performance Measures for FY2003

Measure:
The total number of vendor payments made within 30 days or less compared to the total number of vendor payments.
Sec 72.b.2. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The Department of Fish and Game processed a total of 84,661 invoices for payment during FY01. 80% or 67,333
were processed within 30 days. 20% or 17,328 were processed in 30+ days. Overall, the department's average
payment time was 24 days.

Benchmark Comparisons:
AS 37.05.285 requires that payment for purchases of goods or services must be made by the date specified by
contract or within 30 days after receipt of a proper billing.

Background and Strategies:
State agencies should make timely payments to outside vendors with whom they do business.

Measure:
The number and percentage of fish and game licenses sold through an automated process.
Sec 72.b.3. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The department sold 11,300 licenses, tags and stamps over the Internet in 2001, generating approximately $1 million
in revenue. This represents 1.4% of the total licenses sold, and 4.2% of the revenue. The Internet "store" generated
the highest revenue of any single vendor.

In 2000, the department sold 8,400 pieces of stock over the Internet, generating $727.1 in revenue.

Benchmark Comparisons:
Because this is a new service offering, there is no benchmark level of sales to compare. The department expects
sales to increase, but it is impossible to determine where they will level off.

Sales will be limited as long as we need to put a license in the mail. If there was a "paperless” option in place that
enabled an individual to hunt or fish right away, Internet purchases would be much more attractive. A change of this
nature would require a statutory revision.

Background and Strategies:

Alaska sells approximately 800,000 licenses, tags and stamps each year, generating revenue to the Fish and Game
fund of over $23 million. There are 1,500 license vendors, but the top 20% account for 80% of all sales. Vendors
retain a 5% commission, plus they receive $1 per item sold as additional compensation. The state pays about $1.2
million each year in compensation.

The Internet site has been available to the public for two years and has been very well received. It is an enhanced
customer service that also saves the state money. Individuals can purchase their license using a credit card, and
department staff mail the license the next business day.

Measure:
The number of issues that the Boards of Fisheries and Game must consider out of cycle.
Sec 72.b.4. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
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Budget Request Unit — Administration and Support

During 2001, the Board of Fisheries accepted two out of seventeen agenda change requests. This compares to four
out of seventeen in 2000, nine out of twenty-one in 1999, and fourteen out of thirty-seven in 1998.

During 2001, the Board of Game accepted six agenda change requests. This amount is an increase from the past few
board cycles. The increase is due to the board’s scheduling of a predator control/wildlife management plan in Unit 19-
D. For comparison, the Board of Game accepted one agenda change request in 2000, three in 1999, and four in 1998.

Benchmark Comparisons:
This performance measure does not lend itself to comparisons with other agencies or jurisdictions because it
measures progress in staying within the preplanned regulatory cycles specific for Alaska’s fisheries and wildlife.

Background and Strategies:

Background: The public, state advisory committees, and the department plan and budget for each board’s preplanned
regulatory cycle (two years for Board of Game and three years for Board of Fisheries). The public has come to rely
upon the consistency of the regulatory review time periods, and the two-year and three-year cycles provide an
opportunity to experience a stable regulatory environment. To take up issues out of cycle may cause additional
expense for the department and may be an additional burden for the public and state’s advisory committee system.

Strategies: The Board of Fisheries recently changed its criteria for accepting agenda change requests in order to
reduce the number of “off-cycle” issues it takes up each year. While agenda change requests are important to both
boards in order to correct unforeseen effects of a regulation, etc., the department encourages each board to minimize
the number of issues taken up out of the normal cycle.

Measure:

The number and percentage of advisory committees from a region that meet in a year that the board cycles through their
region.

Sec 72.b.5. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

In 2001, the Board of Fisheries considered fisheries in Bristol Bay, Arctic-Yukon-Kuskokwim, and Alaska
Peninsula/Aleutian Islands areas. The Board of Game considered Southeast and Southcentral Region issues. In all,
fifty-two out of eighty-one advisory committees were able to hold meetings for these board issues. Because of the
issues being considered, the Southeast Region only saw three of twenty-three advisory committees meet, while the
Southwest and Interior Regions saw the most activity with eleven of twelve and thirteen of fourteen advisory
committees meeting, respectively.

Benchmark Comparisons:
This performance measure does not lend itself to comparison with other agencies or other states, as a state-funded
advisory committee system is unique to Alaska.

Background and Strategies:
Background: The state’s advisory committee system is designed to provide a local forum for input into the fisheries
and wildlife regulatory boards.

Strategies: The department will continue to keep the advisory committees informed of upcoming board meetings and
issues and encourage each advisory committee to meet when boards meet in their areas and where budget allows.
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Component — Commissioner's Office

BRU/Component: Commissioner's Office

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Kevin Brooks, Director
Tel: (907) 465-5999 Fax: (907) 465-6078 E-mail: kevin_brooks@fishgame.state.ak.us

Key Performance Measures for FY2003

Measure:

The number and percentage of divisions that meet assigned performance measures.
Sec 72.b.1. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
All of the divisions have met assigned performance measures.

Measure:

The average time taken to respond to complaints and questions that have been elevated to the commissioner's office.
Sec 72.b.6. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

During the first quarter of FY2002, the Commissioner's Office responded to 127 pieces of correspondence in an
average of six working days.

Benchmark Comparisons:
The Commissioner's Office attempts to respond to all correspondence within two weeks.

Released December 15th FY2003 Governor
12/18/2001 4:18 Department of Fish and Game Page 16




Budget Request Unit — Subsistence

Subsistence Budget Request Unit

Contact: Mary C. Pete, Director
Tel: (907) 465-4147 Fax: (907) 465-2066 E-mail: Mary_Pete@fishgame.state.ak.us

Key Performance Measures for FY2003

Measure:
Percentage of Alaska communities in each region for which fisheries harvest data are collected and reported.
Sec 73.b.1. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
- 10% in Southeast

5% in Southcentral

60% in Southwest

95% in Interior

95% in Western

55% in Northwest

25% in Arctic

Benchmark Comparisons:
This performance measure does not lend itself to comparisons with other agencies or jurisdictions because Alaska is
the only state with a subsistence priority law.

Background and Strategies:

Subsistence salmon fisheries harvest data are collected annually in certain regions of the state (Western, Interior,
Southwest, Northwest) and sporadically in other parts, as funding and project schedules allow. The regions with
annual assessment generally are those with the greatest dependence on key species, such as salmon. Harvest
information for other regions is collected as multiple purpose projects are activated. The aim is to develop a schedule
of regional updates of harvest data, as resources are available. The division maintains a statewide subsistence
harvest assessment report that contributes to the statewide harvest report of all uses.

Measure:
Percentage of Alaska communities in each region for which wildlife harvest data are collected and reported.
Sec 73.b.2. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
- 40% in Southeast

10% in Southcentral

100% in Southwest

45% in Interior

25% in Western

15% in Northwest

25% in Arctic

Benchmark Comparisons:
This performance measure does not lend itself to comparisons with other agencies or jurisdictions because Alaska is
the only state with a subsistence priority law.

Background and Strategies:

Subsistence wildlife harvest data are collected annually in certain regions of the state (Southwest, Interior, and Arctic)
and sporadically in other parts, as funding and project schedules allow. The regions with annual assessment
generally are those for which funding is available due to controversial or allocation concerns, such as big game in the
Interior. The aim is to develop a schedule of regional updates of harvest data, as resources are available. Harvest
information for other regions is collected as multiple purpose projects are activated.
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Budget Request Unit — Subsistence

Measure:

Percentage of subsistence proposals at meetings of the Board of Fisheries and the Board of Game for which

subsistence data are assessed and recommendations are made.
Sec 73.b.3. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
- 100% in Southeast
100% in Southcentral
100% in Southwest
90% in Interior
75% in Western
100% in Northwest
100% in Arctic

Benchmark Comparisons:
This performance measure does not lend itself to comparisons with other agencies or jurisdictions because Alaska is
the only state with a subsistence priority law

Background and Strategies:

Subsistence data from harvest assessment projects are used to analyze impacts of subsistence proposals to the
Boards of Fisheries and Game. There are some areas or issues for which the division has not collected data or the
data is outdated due to regulatory changes in the intervening years or uses are known to have changed but details are
unknown. The division attempts to anticipate information needs of the boards and public through extensive public
contacts such as local fish and game advisory committees and local harvest monitors. This information is useful to
plan research priorities and schedules to address these issues as each board responds to public proposals. The goal
is to have current subsistence information for every proposal that comes before each board.

Measure:

Number of proposed statutory and regulatory changes by federal and other state entities for which subsistence data are

assessed and recommendations are made.
Sec 73.b.4. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
. 75 in Southeast

25 for Southcentral

25 for Southwest

30 in Interior

7 in Western

9 in Northwest

5 in Arctic

Benchmark Comparisons:
This performance measure does not lend itself to comparisons with other agencies or jurisdictions because Alaska is
the only state with a subsistence priority law.

Background and Strategies:

Subsistence data from harvest assessment projects are used to analyze impacts of subsistence proposals to the
Boards of Fisheries and Game and the Federal Subsistence Board. There are some areas or issues for which the
division has not collected data or the data is outdated due to regulatory changes in the intervening years or uses are
known to have changed but details are unknown. The division attempts to anticipate information needs of the boards
and public through extensive public contacts such as local fish and game advisory committees, federal subsistence
regional advisory councils, and local harvest monitors. This information is useful to plan research priorities and
schedules to address these issues as each board responds to public proposals. The goal is to have current
subsistence information for every proposal that comes before each board.
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Budget Request Unit — Habitat and Restoration

Habitat and Restoration Budget Request Unit

Contact: Ellen Fritts, Acting Director
Tel: (907) 465-4105 Fax: (907) 465-4759 E-mail: ellen_fritts@fishgame.state.ak.us

Key Performance Measures for FY2003

Measure:

95 percent of the Title 16 (anadromous waters) applications are approved or modified to protect, minimize, or mitigate
habitat damage within an average of 20 days after receipt.

Sec 74.b.1. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
In FY2001, 1,999 Title 16 applications were received and reviewed within an average of 17 days. 99% were approved
as proposed or with project modifications.

Benchmark Comparisons:
This performance measure does not lend itself to comparisons with other states because it measures progress unique
to Alaska and Alaska’s project review laws.

Background and Strategies:

The division routinely tracks the status of all permit review requests it receives, and prepares an annual report
summarizing such statistics as the numbers and types of permits it issues, for what industries, and in which of its
three regions (southeast,southcentral/southwestern/western, and interior/arctic). This allows division management to
best direct permitting effort to the regions, sub-regions, and industries with the greatest demand for project review and
permitting services. To process this number of permits expeditiously, the division requires an adequate number of
staff who have a good basic education in fish and wildlife biology, training in specialized areas such as bioremediation
and hydrology, and many years of experience in reviewing and monitoring a wide variety of construction activities.

Measure:
80 percent of the land use plans reviewed result in consensus on habitat related issues.
Sec 74.b.2. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

The division reviewed multiple actions under ten land use plans in 2001. Over 80% of the departments
recommendations to protect fish and wildlife habitat, public hunting and fishing opportunities, and access to public
lands and resources were adopted.

Benchmark Comparisons:
This performance measure does not lend itself to comparisons with other states because it measures progress unique
to Alaska and Alaska’s land use planning laws.

Background and Strategies:

The division initiates plans for legislatively designated State Game Refuges, Critical Habitat Areas, and Sanctuaries
and participates in the development of all other land use plans to ensure adequate protection for fish and wildlife, their
habitats and public access to public lands and waters. Any subsequent actions under these plans are also reviewed
to make certain they meet the stated goals of the plan. Approved plans, resulting from a consensus building public
review process, provide guidance on future allowable land uses and compliance with all fish and wildlife habitat
requirements. To achieve this objective Habitat and Restoration Division needs to have well trained and experienced
staff to respond to land use actions within statutory deadlines.

Measure:

95 percent of the project reviews for industrial development, road construction, and timber harvest are completed within
an average of 25 days or less or within the scheduled time frame for complex projects.

Sec 74.b.3. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
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Budget Request Unit — Habitat and Restoration

In FY 2001, 92% of reviews involving Fish and Game permits were reviewed within the permit deadline. Average time
for Fish and Game permits was 17 days. 89% of projects involving other agency permits were reviewed within the
permit deadline. Average time for comments on other agency permits was 16 days.

Benchmark Comparisons:
This performance measure does not lend itself to comparisons with other states because it measures progress unique
to Alaska and Alaska’s project review laws.

Background and Strategies:

The division routinely tracks the status of all permit review requests it receives, and prepares an annual report
summarizing such statistics as the numbers and types of permits it issues, for what industries, and in which of its
three regions (southeast, southcentral/southwestern/western, and interior/arctic). This allows division management to
best direct permitting effort to the regions, sub-regions, and industries with the greatest demand for project review and
permitting services.

Measure:
100 percent of the third party contracted restoration projects are completed by the end of the contract period.
Sec 74.b.4. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The division did not meet this measure for FY01. Of 28 approved projects, 21 (75%) were completed by the end of the
federal contract completion date.

Benchmark Comparisons:
This performance measure does not lend itself to comparisons with other states because it measures progress unique
to Alaska and Alaska’s restoration funding sources.

Background and Strategies:

The Kenai River Restoration 50/50 Cost Share Project was initiated in 1995. From 1995 to date, 214 projects were
contracted through the U.S. Fish and Wildlife Service (USFWS) because the department has no direct granting
authority. Eight (8) projects were never initiated due to changes in landowner’s health or financial condition, and the
contracts were terminated. Of the 206 projects that have active USFWS Cooperative Agreements ( 1995-8; 1996-32;
1997-53; 1998-29; 1999-34; 2000-22; 2001-28) 198 have been completed. The 8 remaining projects will be completed
during the summer 2002. Since 1995, 100 percent of the contracts have been completed prior to reimbursement.
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Component — Commercial Fisheries Entry Commission

BRU/Component: Commercial Fisheries Entry Commission

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Mary McDowell, Commissioner
Tel: (907) 790-6936 Fax: (907) 790-7036 E-mail: Mary_McDowell@cfec.state.ak.us

Key Performance Measures for FY2003

Measure:

The commission processes 90 percent of all vessel licenses, permit renewals, and requests for duplicates within three
days of receipt of a fully completed application.

Sec 75.b.1. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The commission is on target to achieve this performance measure for FY02.

Benchmark Comparisons:
Alaska’s commercial fisheries permitting and licensing programs, requirements, and procedures are significantly
different from those of other states and do not lend themselves to meaningful comparison.

Background and Strategies:

The commission seeks to process all license, permit renewal, and duplicate requests as quickly as possible to help
applicants avoid lost fishing time. The commission has streamlined procedures and effectively used computer
technology to meet this stringent performance standard for processing nearly 40,000 permit and license applications
per year by our small staff.

Measure:

The commission processes 90 percent of all emergency transfer requests within four days of receipt of a fully completed
application.
Sec 75.b.2. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The commission is on target to achieve this performance measure for FY02.

Benchmark Comparisons:
Alaska’s laws and procedures governing emergency permit transfers are unique to Alaska’s limited entry program and
thus no meaningful comparison with other states can be made regarding transfer processing time.

Background and Strategies:

The commission seeks to process all emergency transfer requests as quickly as possible to help fishermen avoid lost
fishing time and maintain income flow to families of permit holders struck with medical or other circumstances
temporarily preventing their participation in the fishery. The commission has streamlined procedures and effectively
used computer technology to meet this stringent performance standard for processing nearly a thousand emergency
permit transfer requests per year with our small staff.

Measure:

The commission processes 90 percent of all permanent transfer requests within five days of receipt of a fully completed
application.
Sec 75.b.3. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The commission is on target to achieve this performance measure for FY02.

Benchmark Comparisons:
Alaska’s laws and procedures governing permanent permit transfers are unique to Alaska’s limited entry program and
thus no meaningful comparison with programs in other states can be made regarding transfer processing time.

Background and Strategies:
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Component — Commercial Fisheries Entry Commission

The commission seeks to process all permanent permit transfer requests as quickly as possible to help applicants
avoid lost fishing time. The commission has streamlined procedures and effectively used computer technology to meet
this stringent performance standard for processing nearly a thousand permanent permit transfers per year by our small
staff.

Measure:
By June 30, 2002, the commission provides fishers with the option to renew licenses online.
Sec 75.b.4. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

Contingent upon feasibility of timely acquiring and installing necessary technology, the commission is on target to
achieve this performance measure for FY02.

Benchmark Comparisons:

Online licensing of crewmember and sport fisheries is now available in Alaska and other states. Provisions of Alaska’s
Limited Entry Act present some additional requirements and challenges for online licensing of Alaska’s commercial
fisheries, but the commission is committed to providing this service and has a plan in place and actions underway to
achieve this performance measure.

Background and Strategies:

Online permit and vessel license renewal will provide the fishing public with more convenient, faster access to CFEC
licensing functions and will reduce paper handling by commission staff.

NOTE: Since this measure is to be achieved by the end of FY02, the commission recommends that it be deleted
from legislation introduced during the 2002 legislative session setting forth FY03 performance measures.

Measure:

The commission maintains the number of hearing officer and paralegal decisions issued during the year at 70 or more.
Sec 75.b.5. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The commission is on target to achieve this performance measure for FY02.

Benchmark Comparisons:

Alaska’s laws and procedures governing adjudication of limited entry permit eligibility claims are unique to Alaska’'s
limited entry program. No meaningful comparison with programs in other jurisdictions can be made regarding the rate
at which decisions are issued.

Background and Strategies:

The commission strives to move all appeals of limited entry permit application decisions through the adjudication
process as quickly as possible for the benefit of applicants and all other participants in the fishery. The extensive due
process afforded all limited entry permit applicants under Alaska’s Limited Entry Act can require investment of
significant time and effort by the commission. Under state statute, an applicant with an appeal pending at any stage of
the adjudication process is eligible for an interim-use permit allowing their continued participation in the fishery until a
final decision is rendered in their case. While care to ensure applicants’ rights, render the fairest and best possible
decisions that will withstand further challenge is paramount, this performance measure maintains pressure on hearing
officers and paralegals to produce decisions and keep appeals moving through the process at a good rate.

Measure:
The commission maintains the number of final decisions issued by the commission during the year at 100 or more.
Sec 75.b.6. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The commission is on target to achieve this performance measure for FY02.

Benchmark Comparisons:

Alaska’s laws and procedures governing adjudication of limited entry permit eligibility claims are unique to Alaska’'s
limited entry program. No meaningful comparison with programs in other jurisdictions can be made regarding the rate
at which decisions are issued.

Background and Strategies:
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Component — Commercial Fisheries Entry Commission

The commission strives to adjudicate all appeals as quickly as possible for the benefit of applicants and all other
participants in the fishery. The extensive due process afforded all limited entry permit applicants under Alaska’'s
Limited Entry Act can require investment of significant time and effort by the commission. The commission works
very hard to issue the best possible decisions at the rate established by this performance measure. Extra care is
particularly critical at the final commission decision level as the next level of appeal is to the Alaska Superior Court.

Measure:

By the end of the fiscal year, the commission maintains or decreases the net number of cases pending before hearing
officers and the commissioners from the number that are pending at the beginning of the fiscal year.

Sec 75.b.7. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The commission is on target to achieve this measure for FY02.

Benchmark Comparisons:

Alaska’s laws and procedures governing adjudication of limited entry permit eligibility claims are unique to Alaska’'s
limited entry program. No meaningful comparison with programs in other jurisdictions can be made regarding the rate
at which decisions are issued and/or appealed.

Background and Strategies:

The number of new, incoming cases added annually to the workload of paralegals, hearing officers, and
commissioners is dependent on a number of factors, including the number, size, and complexity of fisheries newly
coming under limitation. During the course of a year, it is important to maintain a rate of case resolution equal to or
exceeding the rate at which cases are appealed to the commission, or the result would be a ever-increasing backlog.
The commission strives to develop straightforward limitation systems, issue decisions of such quality as to minimize
further appeals, and maintain a pace of adjudication of cases that will ensure the maintenance or reduction of the net
number of pending cases.

Measure:

The commission maintains at 20 percent or less the number of appeals from final decisions of the commission that are
filed with the superior court during the year.

Sec 75.b.8. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The commission is on target to achieve this performance measure for FY02.

Benchmark Comparisons:

Alaska’s laws and procedures governing adjudication and appeals of limited entry permit eligibility claims are unique to
Alaska’s limited entry program. No meaningful comparison with programs in other jurisdictions can be made regarding
the rate at which commission decisions are appealed.

Background and Strategies:

Under the Limited Entry Act, an applicant who disagrees with a final commission decision may appeal the decision to
the Alaska Superior Court, and ultimately to the Alaska Supreme Court. Such appeals consume extensive time and
resources of both CFEC and the Department of Law. Additionally, rulings against commission actions or decisions in
a single case may be applied retroactively by the court and thus reopen large numbers of previously settled cases,
potentially causing great harm to an entire fishery. The commission makes every effort to ensure that all due process
and legal issues are meticulously addressed in each of its decisions in order to provide the best possible service to
the public and to avoid court appeals. The commission has been very successful in these efforts in recent years. In
1982, more than 150 court challenges to CFEC permit application decisions were pending. Today, even with the
commission issuing more than 100 final decisions per year, only four court challenges are pending.
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Office of the Governor

Commissioner: Jim Ayers
Tel: (907) 465-3500 Fax: (907) 465-3532 E-mail: Jim_Ayers@gov.state.ak.us

Administrative Services Director: Michael A. Nizich
Tel: (907) 465-3876 Fax: (907) 465-1641 E-mail: Mike_Nizich@gov.state.ak.us

Governor's Key Department-wide Performance Measures for FY2003

Measure:

Performance measures in departments' budgets are integrated with trend data available from departments to facilitate the
development of performance measures in the future, and the assessment of whether performance has achieved the target
levels.

Alaska's Target & Progress:

The Governor's Executive Budget Summary (EBS) for FY1997 included a few key performance measures for each
department. One of the FY97 measures was for OMB to design and implement a new statewide budget system.
Performance measures are now an integral part of the budget system. Three years ago, the legislature began working
on missions and performance measures with departments. At the same time, the executive branch was expanding its
use of performance measures as well as targeting their use to program areas where tracking progress, or the lack of
it, is vital. To help bring focus to the goals and objectives of the Governor and the legislature, the reporting of
performance measures in the Alaska budget system was simplified. The most significant Governor's performance
measures are now presented at the department level in budget submissions, all legislative performance measures are
presented at the budget request unit level. Performance measures are not repeated at the component level.

Benchmark Comparisons:

Other states vary in the number of key performance measures they track. Several that started with hundreds of
measures eventually reduced the number to focus on the most important areas. The State of Alaska has gone through
this process as well, and is also simplifying and reorganizing its use of performance measures. The purpose is so
measures of special concern to lawmakers, the public, and agencies can be easily identified and tracked, as well as
linked to broader indicators of change in selected program areas.

Background and Strategies:

In FY 2003, the use of performance measures will be taken a step farther, to link the assessment of performance as
proposed in the budget to the use of trend indicator data which will help evaluate the degree to which progress has
been accomplished. One aspect of this will be integration with the Department of Community and Economic
Development's outstanding new online Alaska Economic Information System (currently in prototype development).
With these new tools, trend indicator information will be much more easily available to the public and agencies.

Other states have learned that the process develops best when the executive and legislative branches work together to
identify areas needing measures, agree on data needs and constraints, set targets for improvement that are
aggressive but achievable, and adjust targets if necessary to meet the funding levels which are ultimately appropriated.
The Knowles/Ulmer Administration is committed to working with the legislature to continue establishing viable
performance measures and using the results to help evaluate budget needs and program effectiveness.

Measure:
DGC will bring affected local coastal districts and state and federal agencies together within 50 days to resolve issues for
coastal projects requiring multi-agency permits.

Alaska's Target & Progress:
In FY2001, the average project review time for completed project reviews was 48 days, which is less than the required
50 days under regulation 6 AAC 50.

Background and Strategies:

A coordinated consistency review involves a review of multiple permits and the bringing together of a number of
stakeholders to resolve any conflicts and issues. As the coordinator of this process, the Division identifies any
systemic bottlenecks and seeks long term solutions that will improve the total time to complete a consistency review.
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Component — Office of Management and Budget

BRU/Component: Office of Management and Budget

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Annalee McConnell, Director
Tel: (907) 465-4660 Fax: (907) 465-3008 E-mail: Annalee_McConnell@gov.state.ak.us

Key Performance Measures for FY2003

Measure:

Performance measures in departments' budgets are integrated with trend data available from departments to facilitate
both the development of performance measures in the future, as well as the assessment of whether performance has
achieved the target levels.

Alaska's Target & Progress:

The Governor's Executive Budget Summary (EBS) for FY1997 included a few key performance measures for each
department. One of the FY97 measures was for OMB to design and implement a new statewide budget system.
Performance measures are now an integral part of the budget system. Three years ago, the legislature began working
on missions and performance measures with departments. At the same time, the executive branch was expanding its
use of performance measures as well as targeting their use to program areas where tracking progress, or the lack of

it, is vital. To help bring focus to the goals and objectives of the Governor and the legislature, the reporting of
performance measures in the Alaska budget system was simplified. The most significant Governor's performance
measures are now presented at the department level in budget submissions, all legislative performance measures are
presented at the budget request unit level. Performance measures are not repeated at the component level.

Benchmark Comparisons:

Other states vary in the number of key performance measures they track. Several that started with hundreds of
measures eventually reduced the number to focus on the most important areas. The State of Alaska has gone through
this process as well, and is also simplifying and reorganizing its use of performance measures. The purpose is so
measures of special concern to lawmakers, the public, and agencies can be easily identified and tracked, as well as
linked to broader indicators of change in selected program areas.

Background and Strategies:

In FY 2003, the use of performance measures will be taken a step farther, to link the assessment of performance as
proposed in the budget to the use of trend indicator data which will help evaluate the degree to which progress has
been accomplished. One aspect of this will be integration with the Department of Community and Economic
Development's outstanding new online Alaska Economic Information System (currently in prototype development).
With these new tools, trend indicator information will be much more easily available to the public and agencies.

In FY 2003, the use of performance measures will be taken a step farther, to link the assessment of performance as
proposed in the budget to the use of trend indicator data which will help evaluate the degree to which progress has
been accomplished. One aspect of this will be integration with the Department of Community and Economic
Development's outstanding new online Alaska Economic Information System (currently in prototype development).
With these new tools, trend indicator information will be much more easily available to the public and agencies.

Other states have learned that the process develops best when the executive and legislative branches work together to
identify areas needing measures, agree on data needs and constraints, set targets for improvement that are
aggressive but achievable, and adjust targets if necessary to meet the funding levels which are ultimately appropriated.
The Knowles/Ulmer Administration is committed to working with the legislature to continue establishing viable
performance measures and using the results to help evaluate budget needs and program effectiveness.

Measure:
100% of granting agencies and grantees will be notified of audit requirements at least 3 months before single audits are
due.

Alaska's Target & Progress:
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Component — Office of Management and Budget

A database is used to identify which state and/or federal grant recipients are required to have single audits and
whether the audits contain findings and questioned costs. In FY2002 all grantees required to have a single audit will
be notified of this requirement in sufficient time to have their audit conducted and submitted by the due date. Follow-
up by OMB on audits with findings and questioned costs takes place on a monthly basis.

Benchmark Comparisons:
OMB has caught up with a significant backlog of audit reviews. Comparative information on other state’s timeframes
has not been gathered.

Background and Strategies:

As the state coordinating agency for single audits, OMB must ensure that entities expending $300,000 or more per
fiscal year in state financial assistance have an audit submitted within 9 months after the fiscal year end. Audit
findings and questioned costs must be resolved by agencies within 6 months of the receipt of final audits.

As a recipient of federal financial assistance, OMB must ensure that the State’s subrecipients of federal financial
assistance submit federal single audits within 9 months after the fiscal year end. Audit findings and questioned costs
must be resolved by agencies within 6 months of the receipt of final audits.

OMB has streamlined the compilation of financial information so recipients are notified of audit requirements at least 3
months before the audits are due. OMB is closely tracking audits with findings and questioned costs to ensure that
the granting state agencies are monitoring the resolution process.
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Component — Governmental Coordination

BRU/Component: Governmental Coordination

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Patrick Galvin, Director
Tel: (907) 465-3562 Fax: (907) 465-3075 E-mail: Patrick_Galvin@gov.state.ak.us

Key Performance Measures for FY2003

Measure:
Governmental Coordination will bring affected local coastal districts and state and federal agencies together within 50
days to resolve issues for coastal projects requiring multi-agency permits.

Alaska's Target & Progress:
In FY2001, the average project review time for completed project reviews was 48 days, which is less than that required
50 days under regulation 6 AAC 50.

Background and Strategies:

A coordinated consistency review involves a review of multiple permits and the bringing together of a number of
stakeholders to resolve any conflicts and issues. As the coordinator of this process, the Division identifies any
systemic bottlenecks and seeks long term solutions that will improve the total time to complete a consistency review.
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Department of Health and Social Services

Commissioner: Jay Livey
Tel: (907) 465-3030 Fax: (907) 465-3068 E-mail: Jay_Livey@health.state.ak.us

Administrative Services Director: Janet Clarke
Tel: (907) 465-1630 Fax: (907) 465-2499 E-mail: Janet_Clarke@health.state.ak.us

Governor's Key Department-wide Performance Measures for FY2003

Measure:

The percentage of the Alaska Temporary Assistance Program (ATAP) (AS 47.27) families meeting federal work
participation rates.

Sec 77(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:

In September 2001, 43% of all Temporary Assistance families were in countable work activities and had sufficient
hours to meet the federal participation rate requirements. At that time, almost 52% of Temporary Assistance families
were in countable work activities but not all had enough hours of participation to count in the federal participation rate.

Benchmark Comparisons:

According to the U.S. Department of Health and Human Services Third Annual Report to Congress on the TANF
program, Alaska ranks 8th nationwide for adults in employment and 7th in the average number of hours for adults in
employment. No state ranked higher in both measures of success. The Fourth Annual Report to Congress will be
released by Spring 2002.

Federal law requires that states meet work participation requirements:

Federal Rate Caseload Adjusted Alaska Rate

All Families Reduction Credit Target Rate  Achieved
FFY 1998 30% 3% 27% 42%
FFY 1999 35% 18% 17% 46%
FFY 2000 40% 29% 11% 39%
FFY 2001 45% 37% 8% 42%
FFY 2002 50% 40% 10%

FFY 01 Rate Achieved not yet federally verified as of 10/23/01.
FFY 02 Caseload reduction credit and adjustment target rate are estimated.

Every state's federal work participation rate is adjusted by a caseload reduction credit that reflects the state's success
in moving families off of assistance and into employment. In FFY 2001, Alaska's caseload reduction credit was 37%.
Based on the caseload reduction credit, Alaska's work participation target was 8%. Thus Alaska more than met the
adjusted federal participation requirement.

Background and Strategies:

Temporary Assistance is a work-focused program designed to help Alaskans plan for self-sufficiency and to make a
successful transition from welfare to work. Federal law requires the state to meet work participation requirements.
Failure to meet federal participation rates results in fiscal penalties.

As Alaska's TA caseload declines, a growing portion of the families require more intensive services just to meet
minimal participation requirements. Enhancement of TA Work Services will serve to identify and address client
challenges to participation.
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Department of Health and Social Services

Measure:
The percentage of providers who are participating in the Medical Assistance program by region.
Sec 78(b)(4) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Provider Type ProvidersLicensed by  ProvidersPaid at Least Percent of Participating

State of Alaska Once Medicaid Claim Providers
FY00 Fro1 FY00 Fro1 FY 00 Fro1
Physicians** 1,287 1,282 662 650 51% 51%
Dentists 412 431 221 216 53% 509
Pharmacies 97 115 74 81 76% 70%
Hospitals 16 16 16 16 100% 100%
Nursing Facilities 15 15 15 15 100% 100%

** The total number of unduplicated physicians who had at least one paid claim during FY01 was 815. The
discrepancy between the total of 815 and the 662 licensed physicians charted above can, at least in part, be attributed
to the exclusion of Indian Health Services (IHS) physicians in the Occupational Licensing database. IHS physicians
are not required to be licensed by the State of Alaska.

We feel we are making progress in our goal of increasing provider participation, but are still unable to measure any
success effectively.

Benchmark Comparisons:
There are no comparisons to other states.

Background and Strategies:
This is a measure of Alaska's medical assistance clients' access to medical services through the same network of
medical providers available to the balance of the State's population.

The Division continues to work towards complying with this Performance Measure requirement. However, we have had
some difficulties.

To provide geographical information on providers, each provider must be matched by city. Therefore, the definition of
each region needs to be defined clearly and each city pointed to a region to establish a total.

In addition, provider enrollment data in MMIS has not been purged since 1979. The number of enrolled providers
exceeds 8,000. A data purge would be a lengthy and expensive undertaking, and for that reason, has not been done.
This means MMIS fiscal year claim payment data must be compared to Occupational Licensing data - two separate
databases without comparable data parameters. For instance, a provider may have several Medicaid provider ID's, one
for each rendering address, each in a different region, but only one address within the Occupational Licensing file. A
further complication arises because physicians practicing in the Medicaid program through the Indian Health Services
need not be licensed with the State of Alaska and will not be included in the Occupational Licensing database.

It is also extremely difficult to identify unduplicated providers within a region and match them with 