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JUNEAU, ALASKA 99811-0020
TELEPHONE: (907) 465-4660
OFFICE OF MANAGEMENT AND BUDGET / FAX:  (907) 4(:(5-33708

January 21, 2009

Dr. William Doolittle, Chair

Members of the Board of Trustees

Mr. Jeff Jessee, Executive Director
Alaska Mental Health Trust Authority
3745 Community Park Loop, Suite 200
Anchorage, Alaska 99508

Dear Dr. Doolittle, Members of the Board of Trustees, and Mr. Jessee:

Thank you for your continued efforts and dedication to the goals of the Mental
Health Trust. The Governor and I appreciate all the work the Trust does on behalf of
the Trust’s beneficiaries. Enclosed are reports comparing Trust recommendations with
those items included in the Governor’s operating and capital budgets. You will notice
that, while not all of your recommendations were funded, a considerable investment is
being made for continuing Trust efforts.

The Mental Health Trust beneficiaries are in a unique position with a dedicated
land and financial assets trust that can be managed to produce increasing income to
support mental health programs. As a funding partner with the Trust, the state
carefully reviews the recommendations from the Trust. With significant pressure on
general fund spending and the Governor’s budget discipline, the challenge will be to
maintain our proposed level of support while addressing requests for expanded or new
services for your beneficiaries. I sincerely appreciate the willingness of the Trust to
work with the state to develop a responsible funding plan for FY2010 and beyond.

The following comments concern some changes from the Trust
recommendations:

e Funds have been included in the capital budget for the Behavioral Health Data
Sharing Partnership project. While this was not a Trust recommendation, we felt
the project should be funded. This project will enable internal and external
partners to capture data across various settings and identify need, rate of referral
and access to the treatment system, and measure outcomes of services to people
who traditionally end up in the legal system.
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¢  One recommendation for Court System lease space in Barrow contained general
funds (not general fund/mental health) and does not appear on the enclosed
reports. Funding is included in the Court System’s budget.

e The Trust recommended funds for a loan repayment program in Alaska
Postsecondary Education Commission (the Commission) within the Department
of Education and Early Development. It is our understanding that the
Commission and the Trust have agreed that the Trust will manage these funds as
authority grants in FY10. Therefore, we have not included this funding in the
FY10 budget.

e Several Bring the Kids Home (BTKH) projects are included in the FY10 budget as
a direct result of savings that occurred due to the BTKH project. Included in this
grouping are Individualized Services, Transitional Aged Youth, Tribal/Rural
System Development, and others. Without the success of the BTKH program
and resulting funding reduction in Behavioral Health Medicaid, funding for
these projects would not have been included.

e A considerable investment of both general fund/mental health and Trust
receipts is being made in workforce development and disability justice. This
includes projects in the Department of Health and Social Services, the University
of Alaska, and the Court System.

We appreciate your work on results-based budgeting and your continued work
on biennial budgeting. Your continuing use of focus groups to arrive at comprehensive
strategies for benefiting the lives of Trust beneficiaries is commendable. On the
program side, your continued efforts on Bring the Kids Home, Workforce
Development, Disability Justice and the Homeless are of great value to beneficiaries of
the Trust and the state as a whole.

We remain concerned about our ability to add state funds to continue the
funding of projects that the Trust piloted. The Trust should weigh these projects
against other Trust programs to determine which can be maintained with Trust funds
without reliance on state funds to continue the projects past the “pilot’ stage. Further,
we may have to reassess the Governor’s FY2010 budget due to the current oil prices and
the likely revenue forecast reduction. I understand the Trust is reassessing its
recommendations in light of the current economic picture.
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In summary, the Governor’s FY2010 operating and capital mental health trust
budget totals $205.6 million. We look forward to working with you on securing
passage of the FY2010 mental health budget bill.

Sincerely,

Azt Gt

Karen J. Rehfeld
Director

Enclosures
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