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$300,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Seward

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Seward - Commercial Passenger Vessel Harbor Security -
Coast Guard Building Relocation

State Funding Requested: $300,000 House District: 35 / R
One-Time Need

Brief Project Description:
Relocate Coast Guard Building in Seward to improve security to cruise ships and passengers.

Funding Plan: 
Total Cost of Project:  $300,000

There is no other funding needed
Explanation of Other Funds:

Cruise Ship Head Tax

Detailed Project Description and Justification:
The Coast Guard headquarters building in Seward is located in a high-traffic tourism area on the waterfront. The current
location does not provide Coast Guard personnel with quick access to their vessels, adequate parking, or appropriate
security. Moving the building to a new location in the harbor area will correct these deficiencies. Relocation of the Coast
Guard building and the extension of the East Harbor breakwater barrier will make it feasible for the City to construct a
security dock and float system. Moving the Seward Coast Guard Building to a location immediately adjacent to the cruise
ship dock in Seward will improve response time for security and fire protection to cruise ships and their passengers while
they are in port and Resurrection Bay. This project will serve as a quick source of employment while improving the first
response capabilities in a critical port.

The Coast Guard headquarters building in Seward is located in a high-traffic tourism area on the waterfront. The current
location does not provide Coast Guard personnel with quick access to their vessels, adequate parking, or appropriate
security. Moving the building to a new location in the harbor area will correct these deficiencies. Relocation of the Coast
Guard building and the extension of the East Harbor breakwater barrier will make it feasible for the City to construct a
security dock and float system. 
 
All emergency response vessels (such as the Coast Guard Cutter, Coast Guard Auxiliary Boat, City Fire Boat, Alaska State
Trooper Boat, and NOAA Boat) will be moored at this float system. Repositioning the emergency response vessels will
improve security and fire protection to all boats in the harbor, including cruise ships. The Coast Guard detachment in
Seward is fully supportive of these initiatives. The re-location of the Coast Guard building will cost approximately $300,000.
The project is bid ready. This project will serve as a quick source of employment while improving the first response
capabilities in a critical port. Approximately $3 Million has been secured for the security dock through federal funding, city
appropriations, and the cruise ship head tax. The movement of the building and preparation of the new site will create 10 to
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15 short-term jobs. Long-term, the Coast Guard building relocation will keep the existing 19 Coast Guard jobs in Seward.

Project Timeline:
The project is bid ready. Moving the existing Coast Guard Building, installing utilities at the new location, construction of a
parking area, and installation of security apparatus will occur in FY 2011, subject to the appropriation of $300,000 in cruise
ship head tax funding. 

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
The City of Seward and the U.S. Coast Guard

Grant Recipient Contact Information:
Name: Phillip Oates
Address: 410 Adams Street

Seward, AK 99664
Phone Number: (907)224-4047
Email: poates@cityofseward.net

Has this project been through a public review process at the local level and is it a community priority? X Yes No

For use by Co-chair Staff Only:

Page 2

Contact Name: Katie Koester
Contact Number: 465-2028

6:18 PM 5/4/2010


















