Total Project Snapshot Report
FY 2011 Capital Budget TPS Report 52827v1

Agency: Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Grant Recipient: Kodiak Women's Resource and Crisis Federal Tax ID: 920070130
Center
Project Title: Project Type: Remodel, Reconstruction and Upgrades

Kodiak Women's Resource and Crisis Center - Security
Fence Replacement

State Funding Requested: $13,000 House District: 36 / R
One-Time Need

Brief Project Description:

For increased safety for women and children staying in our Shelter we need to replace the security
fence. We also hope to build an out building storage shed, to have a safe place to store our outdoor
equipment.

Funding Plan:
Total Cost of Project: $14,000
Funding Secured Other Pending Requests Anticipated Future Need
Amount FY Amount FY Amount FY
Other Funds $1,000 10
Total $1,000

Explanation of Other Funds:
In-kind demolition contributions from community members and agency fund-raising.

Detailed Project Description and Justification:

KWRCC provides temporary emergency shelter to victims of domestic violence and sexual assault. This calls for safe and
secure facilities. The current fence affords little physical security (boards are loose and easily moved) and almost no visual
security (passershy can easily view into the facility from the street) - threatening the safety and security of clients staying at
the facility.

There currently is no outside storage for power equipment (weed-whackers, lawnmowers) or flammable liquids (gasoline)
posing a health risk for children staying at the facility.

Project Timeline:

|This project should take about 6 weeks to complete. If funded it will be scheduled for spring/summer of 2009.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

|Kodiak Women's Resource and Crisis Center
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Name: Rebecca Shields

Address: 422 Hillside Dr., PO Box 2122
Kodiak, AK 99615

Phone Number: (907)486-6171

Email: rebeccaa@gci.net

Has this project been through a public review process at the local level and is it a community priority? |:|Yes No
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