Total Project Snapshot Report
FY 2011 Capital Budget TPS Report 53250v1

Agency: Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)
Grant Recipient: Kodiak Island Sportsmans Association Federal Tax ID: 92-0085112

Project Title: Project Type: Maintenance and Repairs

Kodiak Island Sportsman's Association - Indoor Shooting
Range Upgrade

State Funding Requested: $98,000 House District: 36 / R
One-Time Need

Brief Project Description:

[Upgrade of current target system at the Monashka Bay Indoor Range.

Funding Plan:
Total Cost of Project: $98,000
Funding Secured Other Pending Requests Anticipated Future Need
Amount FY Amount FY Amount FY
Other Funds $5,000 2010
Total $5,000

Explanation of Other Funds:
KISA is currently able to contribute this amount that comes from general funds and monies raised in shooting events.

Detailed Project Description and Justification:

The funding obtained will go directly to the purchase, shipment, installation, and instruction of a new target retrieval system.
This will replace the original 25 year old system we currently have that has passed its useful life and is in a constant state of
needing repairs. This project is simply a replacement of a much needed (and much used) target retrieval system that can
be accomplished in two phases. The first being the removal of the old system when the new one arrives and the second
phase being the installation of the new system.

Both the public and KISA members will benefit from this by having a local, safe, reliable, and proper place to shoot.
Recently the issue of unsafe, informal shooting being done off the sides of the road (often having rounds go out into the
ocean and trails that threatened boaters and hikers) has commanded efforts among the Kodiak City, Borough, Police
Department, State Troopers, Coast Guard, and KISA to ensure the population know about and use designated shooting
areas. KISA has re-doubled their efforts through PSA'’s and brochures to bring awareness to the public indoor range.
Currently, we can only manage to keep seven or eight of the ten shooting lanes operational at any given time. Having to
use parts from the lines that are down to keep others running. The target retrieval system is the backbone of KISA's
shooting programs and without a reliable system; shooters become frustrated and stop returning.

A previous attempt of trying to raise the needed funding to replace the system were letters sent out by KISA advertising
“selling” a lane to a sponsor but that attempt did not work.

We are extremely fortunate in the volunteers we have who donate their electronic expertise to keep what functioning lanes
we do have up and running. Without them, we might only have four or five lanes that can be used. By acquiring a new
target retrieval system, the Kodiak Island Sportsman’s Association will be able to continue to provide the community of
Kodiak and its surrounding villages, the Coast Guard and other Law Enforcement agencies an improved, safe, and reliable
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place to shoot.

The Board of the Kodiak Island Sportsman’s Association is all volunteers participate in running our shooting programs,
matches, educational sessions, range clean-up details, and other work parties who help keep the range up and running are
also volunteers. KISA has been very fortunate in the quality of those who help, as without them, the range would have
fallen into total disrepair long ago. This indoor range is an established part of the Kodiak community and benefits the public
by providing a safe place to shoot all year around. If we can no longer provide this, those shooters who have been using
the indoor range will be adding to the problem of unauthorized firearm use in unsafe, make-shift ranges on the side of the
road. This puts the community (hikers, boaters and recreational beach goers) at an unnecessary risk of being hit by stray
gunfire. KISA is doing everything possible to curb these make-shift ranges and by offering a fully functional indoor shooting
range, in addition to more public education, Kodiak residents will continue to have a safe, appropriate place to shoot.

Project Timeline:

As soon as the funding is secured.
Ideally in the first quarter of 2010

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

[Kodiak Island Sportsmans Association

Grant Recipient Contact Information:

Name: Rio Berggren
Address: PO BOX 1098
Kodiak, AK 99615
Phone Number: (907)942-1588
Email: vicepresident@kisaorg.com

Has this project been through a public review process at the local level and is it a community priority? |:|Yes No
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City of Kodiak
KODIAK POLICE DEPARTMENT
Office of the Chief of Police

July 20, 2009

NRA Club Grant;

The Kodiak Police Department is pleased to provide this letter to the National Rifle
Association, (NRA) in support of the Kodiak Island Sportsman’s Association (KISA) grant
application to improve the Monashka Bay Firing Range.

KISA has a long and successful history of delivering professional, safe and ethical
instruction to gun enthusiasts in Kodiak. KISA has also been a strong advocate to our
local law enforcement community by allowing us to use their firing range for law
enforcement firearms training. Without their support, it would be difficult if not
impossible for us to provide essential training to our police officers.

KISA is an entity that we have come to rely on. As one person who has been shooting on
KISA’s ranges for over twenty-years, | can tell you that the improvements they intend to
make, provided their grant is approved, would greatly improve the safe operation of the
range, and enhance the shooting experience.

In closing, | urge the NRA to fully support the grant application of KISA because there is a
real and pressing need to improve the local firing ranges, and because KISA has a
demonstrated record of being good stewards of the resources entrusted to them.

Sincerel

bl

Charles T.C. Kamai
Chief of Police

‘Striving for excellence — Serving the community”
217 Lower Mill Bay Road — Kodiak, Alaska 99615 — 907.486.8000 voice — 907.486.8026 fax.



4-H Kodiak
Basic Rifle Shooting Class

April 22, 2009

Attn: Ms. Rio Berggren

Kodiak Island Sportsman Association
P.O. Box 1098

Kodiak, AK 99615

Dear Rio:

| would like to thank KISA for the use of the indoor range for my 4-H Basic Rifle
Shooting Class held March 11 — April 29, 2009. We just finished week 7 of 8 and have
had anywhere from 4 to 11 students each week.

We learned gun safety fundamentals, range safety, sight alignment, and target scoring
as well as four shooting positions including standing, kneeling, sitting and prone. Most
of the kids used the range supplied rifles and hearing and eye protection which was
very convenient.

A fun time was had by all and the kids learned valuable safety and shooting skills that
they can use for life or build on and take their shooting skills to the next level.

Once again, the KISA indoor range is an awesome facility and we appreciate the
opportunity to teach young people gun safety and shooting fundamentals.

Sincerely,

Jim Devlin

Rifle Instructor



4-H Kodiak

Basic Rifle Shooting Class
April 22, 2009

Attn: Ms. Rio Berggren

Kodiak Island Sportsman Association

P.O. Box 1098
Kodiak, AK 99615
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4-H Kodiak

Basic Rifle Shooting Class
April 22, 2009

Attn: Ms. Rio Berggren

Kodiak Island Sportsman Association
P.O. Box 1098

Kodiak, AK 99615
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4-H Kodiak

Basic Rifle Shooting Class
April 22, 2009

Attn: Ms. Rio Berggren

Kodiak Island Sportsman Association
P.O. Box 1098

Kodiak, AK 99615
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4-H Kodiak

Basic Rifle Shooting Class
April 22, 2009

Attn: Ms. Rio Berggren

Kodiak Island Sportsman Association
P.O. Box 1098

Kodiak, AK 99615
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4-H Kodiak

Basic Rifle Shooting Class

April 22, 2009

Attn: Ms. Rio Berggren

Kodiak Island Sportsman Association
P.O. Box 1098

Kodiak, AK 99615
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4-H Kodiak

Basic Rifle Shooting Class
April 22, 2009

Attn: Ms. Rio Berggren

Kodiak Island Sportsman Association
P.O. Box 1098

Kodiak, AK 99615

Dear Ms. Berggren:
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MEGGITT
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Legislative Capital Project Request Guidelines

Who is requesting the grant Kodiak Island Sportsman’s Association
Federal Tax ID Number 92-0085112

What is the physical location of the project? The Non-Profit public Monashka
Bay indoor shooting range located at milepost 6.5 Monashka Bay Road behind the
VFW

What is the project title? Target Retrieval System Upgrade/Replacement

Has the project gone through a local public review and approval process? The
local KISA Board has brought this to their members for approval but other than
that No, it is too much money for the Borough to consider.

What is the project description and objective? To replace the existing 25 year old
target retrieval system that is getting more difficult to keep functional as
replacement parts are becoming scarce and costly. Our objective is to be able to
provide the general public of Kodiak a safe, reliable facility and maintain our
junior rifle program, Bullseye matches, educational classes, and public charity
events.



Top-Level Project Funding Table

Category SSS Description
A Project cost
Total Project Cost $97,000.00
B Funding Already KISA is currently able to contribute this
Secured $5,000.00 amount that comes from general funds and
monies raised in shooting events.
C FY 10 State Funding This will pay for the system, shipping and
Request $95,000.00 handling, and paying for one Company
D representative to come to Kodiak and help
with the installation and instruction of the
operation and maintenance of the system.
E Our volunteers and volunteer Board
members will be saving money by removing
the existing system ourselves and making
the range ready for the new system.
Other Funding None
Requests >0
Additional Funding None
Required/Outstanding >0

If you receive the funding you’ve requested form the state in this year’s budget,

will you be requesting additional state funding for this project in the future? No

Detailed project Description:

The funding obtained will go directly to the purchase, shipment, installation,

and instruction of a new target retrieval system. This will replace the original 25

year old system we currently have that has passed its useful life and is in a

constant state of needing repairs. This project is simply a replacement of a much

needed (and much used) target retrieval system that can be accomplished in two

phases. The first being the removal of the old system when the new one arrives

and the second phase being the installation of the new system.




Both the public and KISA members will benefit from this by having a local, safe,
reliable, and proper place to shoot. Recently the issue of unsafe, informal
shooting being done off the sides of the road (often having rounds go out into the
ocean and trails that threatened boaters and hikers) has commanded efforts
among the Kodiak City, Borough, Police Department, State Troopers, Coast Guard,
and KISA to ensure the population know about and use designated shooting areas.
KISA has re-doubled their efforts through PSA’s and brochures to bring awareness
to the public indoor range.

Currently, we can only manage to keep seven or eight of the ten shooting lanes
operational at any given time. Having to use parts from the lines that are down to
keep others running. The target retrieval system is the backbone of KISA’s
shooting programs and without a reliable system; shooters become frustrated and
stop returning.

A previous attempt of trying to raise the needed funding to replace the system
were letters sent out by KISA advertising “selling” a lane to a sponsor but that
attempt did not work.

We are extremely fortunate in the volunteers we have who donate their electronic
expertise to keep what functioning lanes we do have up and running. Without
them, we might only have four or five lanes that can be used. By acquiring a new
target retrieval system, the Kodiak Island Sportsman’s Association will be able to
continue to provide the community of Kodiak and its surrounding villages, the
Coast Guard and other Law Enforcement agencies an improved, safe, and reliable
place to shoot.

The Board of the Kodiak Island Sportsman’s Association is all volunteers
participate in running our shooting programs, matches, educational sessions,
range clean-up details, and other work parties who help keep the range up and
running are also volunteers. KISA has been very fortunate in the quality of those
who help, as without them, the range would have fallen into total disrepair long
ago. This indoor range is an established part of the Kodiak community and
benefits the public by providing a safe place to shoot all year around. If we can no
longer provide this, those shooters who have been using the indoor range will be
adding to the problem of unauthorized firearm use in unsafe, make-shift ranges



on the side of the road. This puts the community (hikers, boaters and recreational
beach goers) at an unnecessary risk of being hit by stray gunfire. KISA is doing
everything possible to curb these make-shift ranges and by offering a fully
functional indoor shooting range, in addition to more public education, Kodiak
residents will continue to have a safe, appropriate place to shoot.

Top-Level Project timeline:

Once funding is granted, KISA will place the order for the Meggitt Target
System (included in additional backup). When the units arrive, we will have to
close the range down, and our volunteers will remove and properly dispose of the
old system and with the assistance of a Meggitt representative (who is part of the
installation agreement) will install and test the new system. We estimate three to
four weeks shipping time and one week for removal and installation and testing of
the new system. When the system is up and running at 100%, the range will re-
open to the public. We already have the entire Board and an additional 6
volunteer range officers ready to help with the removal and installation/training
of the new system.

Detailed project funding date:

This is a straight forward project in that once funding is received, the system
will be purchased and installed once it arrives. The requested cost includes
shipping and assistance with installation. Removal and disposal of the old system
will be done by members as will most of the installation.

What entity will be responsible for the ongoing maintenance and operations of
this project once it’s complete?

The Kodiak Island Sportsman’s Association (KISA) Board of Directors and
member volunteers/ Range Officers will provide all maintenance and operation of
this system. Training specific to this system will be conducted for all Range
Officers and the Chief Range Officer will hold the primary responsibility to ensure
all volunteers are versed in the operation and basic maintenance of the system.



Name and contact information for the person who will administer this grant if it
is approved and who can answer questions about this request.
Rio Berggren, Vice President 907-942-1588 (cell) 907-486-3462 (home)

Additional Backup- This material is sent in separate files. They include:
A. Meggitt Target Retrieval System
B. Meggitt Price Quote
C. Letters of Support



MEGGITT

September 22, 2009

Kodiak Island Sportsman's Association
PO Box 1098
Kodiak, AK 99615

www.kisaorg.com

POC: Rio Berggren
Vice President
Netminder50@hotmail.com

MTSI PROPOSAL NO.: MTS09USL3926
Re: Retrofit

Dear Mr. Berggren:

Meggitt Training Systems, Inc. (MTSI) herewith offer our quotation price of $97,248.00 (Ninety-Seven Thousand, Two
Hundred and Seventy-Eight US dollars) for the fumnishing, delivery F.O.B. jobsite, equipment and services listed herein. In
addition to the quotation price, you will be responsible for all Federal, State, and Local Taxes, Licenses, Permits, Bonds and
Fees applicable to the sale. This quotation is valid for 60 days from the date hereof. !

Payment Terms are 50% with placement of order and signed quotation. The remaining 50% of the balance is due prior to
shipment. Any deviation must be mutually agreed upon in writing.

Delivery is typically 60-90 days after receipt of order and upon retum and approval of MTSI Submittal Drawings. This
quotation and attached pages will be attached to and made part of any forthcoming purchase order. Indication of
acceptance shall be by authorized signature in the space provided at the bottom of each page of the quotation herein.

If you should require any further information or assistance, please contact your sales representative listed below.

Best Regards,

Meggitt Training Systems, Inc. MTSI Sales POC: Dannie Rodgers

Sales Support Department . Sales
MTSQuotes@meaaitt.com 612.432.1047
www.meggitttrainingsystems.com dannie.rodgers@meqggitt.com

Approved | Accepted for:

Kodizak Island Sportsman’s Association

Authorized Signature:

Title:

Print Name:

Date:

Meggitt Training Systems Inc
296 Brogdon Road, Suwanee, Georgia 30024, USA

Tel: +1 678 288 1090
MTS08USL3926 Fax: +1 678 288 1515
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MEGGI

PRICING TABLE
PART NO. DESCRIPTION ' QTY UNIT
EQUIPMENT
ATO-3000NT Arc-Trac Non-Tuming Target System. Includes Crossmember and EF5 Local 10 EA
Control.
RM9K RangeMaster 9000™ - Range Master PC Control System, Includes 17" Monitor 1 EA
SERVICES
Complete Installation & Training 1 LOT
Freight — F.0.B. Jobsite — Kodiak, AK 1 LOT
TOTAL PRICE $97,248.00
OPTION:

MTSI can provide the ATO-3000 - Arc-Trac 180° Turning Target System in lieu of the Non Turning version for an additional
$3,350.00.

ASSUMPTIONS:

¥ Pricing assumes the existing track hangers will be re-used. If new hangers are required, Installation
pricing will be adjusted accordingly.

¥ Pricing assumes the customer will re-use all other existing range equipment and all existing range
equipment will be in proper working order. MTSI can only guarantee the MTSI equipment will
function properly under normal circumstances.

¥ Pricing does not include removal or disposal of any existing equipment.

Approved | Accepted for: Kodiak Island Sportsman’s Association
Authorized Signature: Title:
Print Name: Date:

Meggitt Training Systems Inc Tel: +1 678 288 1090

296 Brogdon Road, Suwanee, Georgia 30024, USA MTS09USL3926 Fax: +1 678 288 1515

Ak d
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MEGGITT

Terms and Conditions

These Terms and Conditions will be part of any contract, purchase order or signed quote that Meggitt Training Systems, Inc.
enters into with you, your department or company.

Meggitt Training Systems, Inc.'s Terms and Conditions contained herein, along with the enclosed quote take precedent over
all other project documents. Any earlier quote along with those terms and conditions are immediately null and void.
Meggitt Training Systems, Inc.'s excludes the following items unless specifically included as a line item at the end of this
paragraph.
A. Line voltage electrical, connections, line or control conduits (empty or full), electrical boxes, receptacles, target or
general lights and any other devices generally considered for high voltage.

All temp utilities for construction (including adequate lighting and 115v power for hand-tools) are the responsibility
of the General Contractor.

B. Bridging, structural supports or any other material that is required as support for Meggitt Training Systems, Inc.'s
baffle or safety ceiling.

All coordination for baffle, safety ceiling, and bullet trap (and the associated hanging provisions) is the
responsibility of the General Contractor. Meggitt Training Systems, Inc. will provide accurate submittal drawings

for this purpose.
C. Unloading and/or moving/placement of Meggitt Training Systems, Inc.'s equipment into the range area.
D. Removal/ disposal of existing equipment
E. Removal/ disposal of lead or other hazardous waste
F. Relocation of existing piping, ventilation ducts, electrical conduit, etc
Items that are specifically included with this quote: C

MTSI will not be responsible for payment of the following statutory items unless specifically included as a line item at the end
of this paragraph:

Taxes

Permits

Fees

Bonds

Licenses

Other Charges

L = S B A

Statutory items that are specifically included with this quote: NONE

Approved | Accepted for: Kodiak Island Sportsman’s Association
Authorized Signature: Title:
Print Name: Date:

Meggitt Training Systems Inc Tel: +1 678 288 1090

296 Brogdon Road, Suwanee, Georgia 30024, USA MTS09USL3926 Fax +1 678 288 1515
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MEGGi

Meggitt Training Systems, Inc. does not claim, assert or guarantee in any way that purchased equipment is compliant with all
federal, state, county, city or local “rade” or “building” codes. The owner is responsible for compliance with all local
jurisdictions and codes.

Any forthcoming contract between General Contractor and Meggitt Training Systems, Inc. must be of a typical AIA
subcontract format. Any deviation from a typical AIA format may void our quotation or result in modified pricing.

Meggitt Training Systems, Inc. is a non-union manufacturer. Meggitt Training Systems, Inc. will provide prevailing wages
(Davis-Bacon) or pay for union workers only if specifically included as a line item below.

NOT APPLICABLE
The payment amount included in the attached quote shall be payable to Meggitt Training Systems, Inc. as follows:

Payment Terms are 50% with placement of order and signed quotation. The remaining 50% of the balance is due prior to
shipment. Any deviation must be mutually agreed upon in writing.

If Meggitt Training Systems, Inc. is not authorized to commence work on the Project within 60 days from the date of the
attached quote, Meggitt Training Systems, Inc. shall be entitled to adjust its quoted prices to account for increased costs to
Meggitt Training Systems, Inc. as a result of said delay.

This (Proposal/Submittal/Document) contains proprietary information and is submitted for evaluation purposes, and shall not
be disclosed, duplicated or reproduced, in whole or in part, without prior written consent of an authorized representative of
Meggitt Training Systems, Inc.

All drawings, specifications and other design documents prepared by Meggitt Training Systems, Inc. and its consultants in
connection with the Project are the property of Meggitt Training Systems, Inc. Meggitt Training Systems, Inc. shall retain all
common law, statutory and other rights, including all copyrights, related to said design documents. The General Contractor
shall not use the design documents on other projects without the specific written consent of Meggitt Training Systems, Inc.

Approved | Accepted for: Kodiak Island Sportsman’s Association
Authorized Signature: Title:
Print Name: Date:

Meggitt Training Systems Inc Tel: +1 678 288 1090

296 Brogdon Road, Suwanee, Georgia 30024, USA MTSO?USLSBZG Fax: +1 678 288 1515
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RTS-360™ Target System

RTS-360™ Target System is a dynamic turning target system designed to improve live fire training
through unpredictable, fast-action target presentation to the shooter. RTS-360™ Target System can be
programmed to randomly turn the target holder to the left or right in increments up to 360 degrees or
present a complete, unexpected turn at the direction of programmable software. Each lane of targets can
be programmed to turn autonomously or simultaneously. This is a significant change from the standard
target retrieval systems with which trainees can anticipate target
movement to the point where training value deteriorates.

The aerodynamic design of the target carrier minimizes airflow
resistance to optimize the carrier's smooth and accelerated
movements. AR-500 armor plated ballistic guard fastened to the
front of the chassis protects the target carrier from stray rounds
and shields the optional on-board target light. The streamlined
carrier is also easily accessible for maintenance procedures.

An overhead steel track provides - -

a stable platform for fast turning target presentatlon RTS-360™ Target
System features the Omni-Stop element that permits the target carrier to
be positioned at virtually any location along the track. The range operator
can select the desired target position in one foot, one yard, or one meter
increments and move the target carrier to that location by entering key
commands on the controller.

The optional on-board target light is a LED cluster that generates almost
no heat, requires very little operating power, and is resistant to vibration
and shock failure. The LED illuminates the target when exposed to the
shooter and has a built-in dimmer that can be adjusted from the individual
control unit or master range control to vary the light intensity.

vieggitt fraining Systems



MEGGITT

Train for the unexpected with the RTS-360™ Target System

e Precision target turning in 15 degree
increments up to 360 degrees.

» Smooth and accelerated
target movement.

e Program targets to turn autonomously
or simultaneously.

e Fast-action and unpredictable
target presentation.

e On-board target light provides training
under variable light conditions.
(optional feature)

» Targets can be positioned at virtually
any location along the track.

¢ System controlled by RangeMaster™
control system.

Meggitt Training Systems

296 Brogdon Road
Suwanee, GA 30024
USA

Phone: 800-813-9046

Email: MGTTS-LESales@meggitt.com
Web: www.meaqgitttraininasystems.com

MEGGITT



