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Agency: Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)
Grant Recipient: Homer Society of Natural History, dba Pratt
Museum
Project Title:

Federal Tax ID: 92-6002856

Project Type: New Construction and Land Acquisition

Homer Society of Natural History, dba Pratt Museum Schematic Design, Museum Expansion
State Funding Requested: $100,000
Future Funding May Be Requested

House District: 35 / R

Brief Project Description:
Schematic Design for the Pratt Museum's $8.5 million capital project to better serve its visitors and its
community well into the future.

Funding Plan:
Total Cost of Project: $8,500,000
Funding Secured

Other Pending Requests
Amount

Amount

FY

Amount

FY

Federal Funds

$810,000

2009

$1,450,000

2011-2015

State Funds

$50,000

2010

$1,000,000

2012-2015

Denali Commission

$900,000

2012-2015

Rasmuson Foundation

$1,000,000

2011-2015

$150,000

2011

$2,030,000

2011-2015

Local Funds
Other Funds

$950,000

Total

$1,810,000

2009, 2010

FY

Anticipated Future Need

$6,530,000

Explanation of Other Funds:
Secured Community Support: $600,000 POPS; $105,000 and $245,000 Anonymous. Future Need: Paul Allen Fdn, $250,000; Kresge,
$250,000; Murdoch, $250,000; Homer Fdn, $55,000; Wynn Fdn, $100,000; Ferguson Fdn, $100,000; Leadership Gifts, $500,000;
Corporate, $450,000; Special Events, $75,000. A grant of $88,625 for planning and $55,231 of in-kind planning support from the
Pre-Development Program of the Rasmuson Foundation and Foraker Group was previously received (not included in this budget).

Detailed Project Description and Justification:
PRATT MUSEUM OVERVIEW:
The Pratt Museum is a national award-winning institution dedicated to place-based learning in the arts, sciences, and
cultures of the Kachemak Bay and Lower Cook Inlet region. The Museum is one of only two institutions in Alaska to receive
the National Award for Museum Service, the country’s highest honor for museums. Considered a leading cultural institution
in the state, the Pratt is consistently used as a model among similar institutions across Alaska and the nation. Visitor
feedback overwhelmingly reflects a high-quality experience. The numerous prestigious grants and awards the Pratt has
received are testaments to its unique position among cultural institutions in Alaska. In 1982, the American Association of
Museums accredited the Pratt, which was the first private museum in Alaska to receive this national recognition. The
Museum was reaccredited in 1997 and 2008, and today is one of only five accredited museums in Alaska.
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The Pratt Museum “is dedicated to the process of education by exploring the natural environment and human experience
relative to the Kachemak Bay region of Alaska and its place in the world. The museum seeks to inspire self-reflection and
dialogue in its community and visitors through exhibitions, programs, and collections in the arts, sciences, and humanities.”
The 9.3-acre site features 10,500 square feet of facility space. It offers permanent, online and traveling exhibits, outdoor
exhibits, and meeting space. Collections include archaeological, historical, biological and earth sciences, art, photography,
and a reference library. The Pratt Museum’s Educational Program encourages life-long learning and understanding of the
region’s science and culture, reaching learners from pre-school age to senior citizens.
COMMUNITY SERVED:
Each year, the Pratt serves more than 35,000 visitors and engages more than 4,000 students in its programs. The Pratt is
an integral part of Alaska's educational infrastructure, filling critical gaps by providing hands-on programs to school groups.
These programs help develop skills and knowledge in the sciences, arts, and humanities. The Pratt is an important
repository in Alaska for collections that represent the cultural, natural, and historical heritage of South Central Alaska. They
are the only substantial collections in the region and are a resource for students, researchers, writers, educators, and the
general public. They include archaeological materials that represent Kachemak Bay's earliest inhabitants, historic
photographs, oral histories, and community archives. For Alaska residents, the Pratt is an expression of civic and cultural
identity. For summer travelers, the Pratt is a highly anticipated destination where they can learn about and explore Alaska.
The Museum is a regional economic engine, according to a 2009 McDowell Group study, "Economic Impact Analysis of the
Pratt Museum Renovation and Expansion," generating approximately $1 million in annual economic activity and drawing
visitors to our community from across the state, across the nation and around the world. A source of pride for southern
Kenai Peninsula residents, the Pratt has earned broad local, regional, state and national support from its individual
members and donors, businesses and corporations, Native organizations, and private foundations.
THE CAPITAL PROJECT:
Currently, the Pratt Museum is located in a 10,500 square foot building that is 43 years old and in need of major repair and
equipment upgrades. The Museum's galleries, collections storage, public meeting, and education spaces no longer support
the Pratt’s goals or embrace current opportunities.
The capital project will transform the visitor experience and enable the Pratt to serve its community and visitors long into the
future. Goals of the project include:
•Dedicated education program and community gathering space;
•Implementation of the final phase of Master Exhibit Plan exhibit renovations;
•Site redesign and stewardship to expand outdoor exhibits and fully integrate the Museum into its 9.3-acre green space;
•Expanded collections storage space with state-of-the-art environmental controls;
•Creation of back-of-house support space for research, collections conservation, and exhibit preparation;
•Full Americans with Disability Act compliance;
•Increased building system efficiency for long-term cost savings.
A number of exciting opportunities have occurred over the past several years:
•The Project is included in the City of Homer's Capital Improvement Program 2009-2014.
•The Pratt and its friends group, the Patrons of the Pratt Society (POPS), have secured $950,000 in community support.
•The Pratt has secured funds to plan and prepare for the project, including a federal 3 to 1 challenge grant of $750,000 from
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the National Endowment for the Humanities (NEH), a federal grant of $60,000 from the USDA, and a state grant of $50,000
from the Department of Natural Resources, Parks and Outdoor Recreation. The Pratt was one of only 20 institutions across
the country to receive the NEH award, out of 113 candidates. And the Pratt is the second museum in Alaska (after the
Anchorage Museum) to receive a prestigious NEH Challenge Grant.
•The Pratt has worked hard over the past 10 years to purchase neighboring parcels, acquiring 9.3 acres of urban green
space, all now debt-free.
•The Pratt has worked with its community to carry out major planning initiatives in preparation for this project, including the
development of its Master Exhibit Plan, which guides the redesign of the Pratt exhibits and programs.
•The Pratt has developed strong partnerships with the National Park Service and the Cornell Laboratory of Ornithology,
expanding the reach of its exhibits and programs.
•A grant of $88,625 for planning plus $55,231 in-kind support from the Pre-Development Program of the Rasmuson
Foundation and Foraker Group was previously received. NOTE: These in-kind predevelopment funds are not included in the
project budget.
THE REQUEST:
A capital grant of $160,000 from the State of Alaska will provide necessary funding for the Schematic Design of the
Museum's Expansion Project. Schematic Design will establish the general scope, conceptual design, scale and relationships
among the components of the project. The primary objective will be to arrive at a clearly defined, feasible concept while
exploring the most promising alternative design solutions. The Architect will prepare a series of rough plans, or schematics,
which will show the general arrangement of rooms and the location of the building on the site. Models and/or illustrations will
be prepared to help visualize the project. The Schematic Design is a portion of the Design Phase, totaling $850,000 or 10%
of the Pratt's $8.5 million capital project. A grant for Schematic Design from the State of Alaska will allow the Museum to
maintain project momentum at a critical stage.
TIMELINEJuly through December 2010
FUNDING REQUEST$160,000 for Schematic Design
This appropriation may be used to match the above-noted $750,000 National Endowment for the Humanities challenge
grant which requires a 3 to 1 non-federal match.
TOTAL COSTS, DESIGN PHASE $850,000
•Concept: $20,000
•Schematic: $160,000*
•Development: $320,000
•Construction Documents: $350,000
TOTAL PROJECT COST$8,500,000
TOTAL FUNDS SECURED$1,810,000
$750,000 National Endowment for the Humanities 3:1 Challenge Grant
$600,000 Patrons of the Pratt Society
$350,000 Individual Donors
$60,000 US Department of Agriculture
$50,000State of Alaska, Department of Natural Resources, Parks and Outdoor Recreation
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A State of Alaska capital grant of $160,000 will help the Pratt continue to be an economic engine on the Kenai Peninsula
and one of Alaska's leading cultural institutions. This grant will help the Pratt leverage significant additional funding for a
capital project that will invigorate the region and transform the Museum.

Project Timeline:
January 2008 to April 2010, Pre-development/Visioning/Capacity Assessment/Community Outreach/Public Meetings,
$88,625 IMLS and $55,231 in-kind, noted above
April 2010 to April 2012, Design Phase, $850,000 (includes Schematic Design)*
2014 to 2015, Estimated Time of Construction, $7.65 million

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Homer Society of Natural History, dba Pratt Museum

Grant Recipient Contact Information:
Name:
Address:

Michele Miller
3779 Bartlett Street
Homer, AK 99603
Phone Number: (907)435-3343
Email:
mmiller@prattmuseum.org
Has this project been through a public review process at the local level and is it a community priority? X Yes

No
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Homer High School
Mariners
Kenai Peninsula Borough School District

D. Allan Gee, Ed.D., Principal
David Larson, Assistant Principal
Mickey Todd, Athletic Director
Cindy Koplin, Head Secretary

Senator Gary Stevens
Representative Paul Seaton
State Capitol
Juneau, AK 99801

February 1, 2010

Dear Senator Stevens and Representative Seaton,
I am writing to express my support of the Pratt Museum's $160,000 request to the State of
Alaska for the schematic design of their capital project.
Having been a Homer resident for only six months, I have quickly learned the important role,
and the worthwhile contribution, that our Pratt Museum demonstrates through its wonderful
exhibits as well as their community outreach through enriching lessons that provide an
opportunity for our students to learn about the history of the Kachemak Bay region.
It was with great admiration that I learned of their having been awarded the $750,000 challenge
grant from the National Endowment for the Humanities. This recognition speaks to the national
respect that has been garnered by the Pratt Museum as it continues its focus on the arts, sciences,
and humanities of the Kenai Peninsula.
It is without reservation that I support their request and I eagerly look forward to the day when
the ribbon-cutting ceremony opens the doors to even more opportunities for our children to learn
and grow from our Pratt Museum.
Thank you for your consideration.
Sincerely,

Dr. Allan Gee

600 East Fairview Avenue, Homer, AK 99603 Telephone: 907-235-4600 FAX: 907-235-8933
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Dear Representative Seaton,
As a citizen of Homer, I encourage you to support these projects in the capital budget.

 The proposed natural gas pipeline will enhance the economy of the whole lower Kenai
Peninsula.
 Karen Hornaday Park improvements are much needed. The community of Homer and outlying
areas utilize this park for many activities. The park needs major work to continue to serve the
community.
 Expanding Homer’s Deep Water Dock is another project that will grow the local economy.
Homer could receive direct shipments of goods.
 The Pratt Museum Is a local treasure. Supporting the expansion project will help to create more
jobs in our community.
 The Kachemak Bay Campus is a vital community entity which deserves support for their much
needed building.
 Homer Community Schools provides services to citizens all over the lower peninsula. Recreation
in the winter months is an important component of a healthy community.
 Finally, please preserve the Renewable Energy Grant, which contains funding for the Kachemak
Bay Tidal Power project. Alaska needs to continue in the direction of finding alternative sources
of power.

Sincerely,
Francie Roberts
495 Mountain View, Homer, AK 99603

City of Homer
City Manager
491 East Pioneer Avenue
Homer, Alaska 99603
phone: 907-235-3102 fax: 907-235-3148
email: wwrede@ci.homer.ak.us

April 27, 2010
Governor Sean Parnell
P.O. Box 110001
Juneau, AK 99811-0001

Dear Governor Parnell:
I am writing on behalf of the City of Homer to urge your support for the Homer-area projects approved
for funding by the Alaska Legislature as part of the FY 2011 state capital budget.
Out of more than 50 projects identified as priorities by the City of Homer, four were included in the
capital budget:


$4.8 million for a natural gas pipeline from Anchor Point to Homer. Natural gas in Homer has
been a desire in this community for decades. The proposed project provides real hope that this
wish will become a reality. In addition to providing a clean, lower-cost energy source, the
project will create jobs in this area.



$1 million for the Homer Deep Water Dock expansion project. This project has been in the City’s
Capital Improvement Plan since 1989. The funding will allow us to complete feasibility and
design for a project that will enable the Port of Homer to handle containerized cargo, reducing
the cost of goods locally and greatly benefiting the local and regional economy.



$250,000 for improvements to Karen Hornaday Park. This project is strongly supported by the
community, generating dozens of letters and messages and hours of volunteer time. The
$250,000 legislative appropriation is key to overall project success, as it will be used to leverage
an equal amount of funding from a Land and Water Conservation Fund grant. The City of
Homer, Homer Little League, and Friends of Karen Hornaday Park are also contributing cash
match to the project, which will address serious problems and provide major upgrades to the
park, to the benefit of residents and visitors as well as the local economy.



$100,000 for the Pratt Museum’s capital campaign. This money will help pay for engineering
and design for a new building to house Homer’s acclaimed Pratt Museum, winner of the
National Award for Museum Service and one of only five accredited museums in Alaska.

We also support funding for other Homer-area projects approved by the Legislature, including
$250,000 for a new building on the UAA-KPC-Kachemak Bay Campus and $30,000 to the Homer
Foundation for community education and recreation programs.
In addition, we urge you to preserve the full $50 million in funding for the Renewable Energy Grant
Fund, which will benefit Homer by providing funding for our proposed Kachemak Bay Tidal Power
project.

Governor Sean Parnell
April 27, 2010
Page 2

I would welcome the opportunity to discuss these priorities with you further.
Sincerely,
CITY OF HOMER

Walt Wrede
City Manager

