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$44,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 92-0041638Grant Recipient:  Copper River Native Association

Project Title: Project Type: Equipment and Materials

Copper River Native Association, Inc. - Vehicle
Acquisition

State Funding Requested: $44,000 House District: 6 / C
One-Time Need

Brief Project Description:
The Copper River Native Elder's program need a shuttle bus to transport them to and from their lunch
meals 5 days a week.  The current van is not suitable for their needs.  

Funding Plan: 
Total Cost of Project:  $44,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Federal Funds $5,100,000 2009

State Funds $750,000 2009

Denali Commission $250,000 2010

Total $5,850,000 $250,000

Detailed Project Description and Justification:
Copper River Native Association (CRNA), Tribal Community Services (TCS) Are in need of a shuttle bus to transport our
Elders to and from our "Elder's Nutritional Lunch Program".  The current fleet is rapicly aging and requires increased
maintenance cost.  We are an Association who is responsible for serving 6 villages ad we average about 3,000 miles a
month transporting our elders.

We provide transportation to the Copper River Elders.  We serve lunch on our campus and deliver to those who are
homebound.  TCS Nutritional Program prepares 300+ meals each month.  The service area is approximately 200 miles in
radius.  

The current van is too small to accomodate our aging elders.  It has become increasingly difficult for them to get and out of
the van.  It is crowded and there is lack of hand rails to support them and straining for them to maneuver in the crowded
spaces between seats.  When we have multiple transports in one day we often use the transport vans in the Health
Department here at CRNA and they are all the same size as our TCS van.

The new shuttle will allow the elders an easy and safe access, complete with hand rails and more room to accomodate
them.  It will provide a heating system that would keep the warm, it will custom designed and equipped to fit our cold harsh
winters. The longest miles in distance one way is 45 miles.
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Other basic needs such as food shopping, banking, checking their mail and picking up their medication.  Those bus runs are
incorporated in their return trips back to their homes each day.

The Elders are a resourceful contribution to our people.  They share their wealth of knowledge in our native history and
culture each day.  Most of the active elders participate in local activities provided by CRNA.  We value the presence of our
elders, they are extremely caring and supportive of our functions here at CRNA.  Their presence promotes wellness and a
healthy atmosphere to everyone.

Project Timeline:
July, 2010 Purchase the Shuttle bus
July, 2010 Purchase insurance for the Shuttle buss
July, 2010 Bring the Shuttle bus from Anchorage to Copper Center

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Copper River Native Association, Tribal Community Service Department 

Grant Recipient Contact Information:
Name: TCS Director Katherine McConkey
Address: P.O. Box H

Copper Center, AK 99573
Phone Number: (907)822-5241
Email: kathy@crnative.org

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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