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Agency: Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient: Kenai

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Kenai - Community Library Expansion

State Funding Requested: $1,500,000
One-Time Need

House District: 33/Q

Brief Project Description:

[ Construction of a 10,000 s.f. addition to the Kenai Community Library.

Funding Plan:

Total Cost of Project: $5,300,000

Funding Secured Other Pending Requests

Anticipated Future Need

Amount FY Amount FY Amount FY
State Funds $250,000 $1,500,000
Rasmuson Foundation $1,500,000
Local Funds $2,250,000
Total $4,000,000 $1,500,000

Detailed Project Description and Justification:

The Kenai Community Library was constructed in 1976. The library occupies the same 5,000 square foot building today.
Though there have been occasional remodels, upgrades to the buildings operating systems, and technological
improvements the building footprint has only increased by an additional 4,500 square feet. What was designed to serve an
estimated population of 15,000, now serves a population estimated to be in excess of 40,000.

Our Library is an integral component of our community that is supported by the residents of the City of Kenai and the
surrounding area. A $ 2 million general obligation bond proposition for the expansion of the Library was put before the City
of Kenai Voters in October of 2007. The bond proposition passed with overwhelming support; roughly 65% of the voters
supported this proposition. The Kenai Community Library serves an area far greater than that encompassed by the City of
Kenai corporate boundaries. The population of the City of Kenai is approximately 7,000. In FY 2006 the Library recorded a
door count of 99,958 persons. There are also 12,591 library cardholders. The Kenai corporate boundaries encompass
approximately 35 square miles. The area served by our library encompasses approximately 600 square miles.

The City of Kenai hired a consultant in 2005 to perform a Needs Assessment, Building Program, Siting, and Expansion
Study. The study determined the Library was undersized by 10,000 square feet in meeting the existing community needs,
and that an additional 7,000 square feet of program area would be required to meet the estimated needs in the next 20 year
period (2027).

A number of alternatives were explored, a new library, a ground floor expansion, a second floor expansion, etc. It was
determined the most feasible and flexible alternative (for future expansion) was a single level expansion adjacent to the
existing facility. This was also determined to be the most efficient alternative as it related to staffing and operational costs. It
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is our intent to design this 10,000 square foot expansion to be able to support a second story addition to meet future
program demands.

The existing Kenai Community Library faces the following challenges:

- Lack of ADA compliance

- Poor acoustical separation

- Combined teens and children’s functions

- Undersized square footage for all functional areas
- Inadequate storage

- Need for technological upgrades

The goals and objectives of this project are to:

- Construct barrier free ADA compliant access to all areas

- Expansion of the book collection (adult, teen & children)

- Enhanced use of the Alaskan Room as an adult reading area

- Creation of a teen only reading area

- Increased acoustical separation of teen’s and children’s areas

- Improved connection between classroom and children’s areas

- Better entry orientation to surrounding facilities

- Provision for community programs, including group meetings, lectures, and audio presentations
- Second entry for secure after hours access to meeting and rest rooms

- Expanded rest rooms

- Improved technology resources and telecommunications infrastructure (evolve toward flexible wireless Internet access)
- Phase out card catalog & expand use of on-line computer catalog

- Increased use of on-line reference

- Increased use of non-print media

- Enhanced visibility of non-print media

- Expand storage (consolidate periodicals storage)

- Improved operations for Library staff

- Design to accommodate future expansion

- Controlled natural lighting (screened to collection, proximity to reading areas)

Project Timeline:

The project is in final design and advertised for bids beginning in March 2010, with project award scheduled for April 2010.
Construction will be complete in December 2011. The project will be bid and awarded based on available funding. Without
additional funding additive alternates such as completion of meeting rooms will not be awarded.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

[ City of Kenai
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Name: Rick Koch

Address: 210 Fidalgo Avenue
Kenai, AK 99611

Phone Number: 283-8222

Email: rkoch@ci.kenai.ak.us

Has this project been through a public review process at the local level and is it a community priority? Yes|:| No

Contact Name: Mary Jackson
Contact Number: 465-2828
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CITY OF KENAI
RESOLUTION NO. 2009-61
A RESOLUTION OF THE COUNCIL OF THE CITY OF KENAI, ALASKA, ADOPTING THE

CITY OF KENAI CAPITAL IMPROVEMENTS PLAN PRIORITY LIST FOR STATE AND
FEDERAL FUNDING REQUESTS FOR THE FISCAL YEAR 2011,

WHEREAS, the Capital Improvements Flan (CIP] is a guide for capital expenditures;
and, -

WHEREAS, the City of Kenai CIP process has involved consideration of existing plans,
programmatic needs and public input; and,

WHEREAS, the CIP compliments the legislative priorities, city budget and
Comprehensive Plan; and,

WHEREAS, the Kenai City Council held a public hearing on the adoption of the City of
Kenai Capital Improvements Program for Fiscal Year 2011 on October 21, 2009.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF KENAI,
ALASKA, the attached City of Kenai Capital Improvements Program Priority List for
State and Federal Funding Requests for the Fiscal Year 2011 is adopted.

PASSED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA, this 21 day of

October, 2009,
f}fﬁ: DA tin)

PAT PORTER, MA_YOR

ATTHEST:

GM7W Oqu Cu&, Clerds

Carol L. Freas, City Clerk  /
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”Vz'//aﬂe with a Past City with a Future”

210 Fidalgo Avenue, Kenai, Alaska 99611-7794 hxfd
Telephone: 907-283-7535 / FAX: 907-283-3014 |||
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Kenai Community Library Expansion
Project Description

The Kenai Community Library was constructed in 1976. The library occupies the same 5,000
square foot building today. Though there have been occasional remodels, upgrades to the
buildings operating systems, and technological improvements the building footprint has only
increased by an additional 4,500 square feet. What was designed to serve an estimated
population of 15,000, now serves a population estimated to be in excess of 40,000.

Our Library is an integral component of our community that is supported by the residents of the
City of Kenai and the surrounding area. A $ 2 million general obligation bond proposition for the
expansion of the Library was put before the City of Kenai Voters in October of 2007. The bond
proposition passed with overwhelming support; roughly 65% of the voters supported this
proposition, The Kenai Community Library serves an area far greater than that encompassed by
the City of Kenai corporate boundaries. The population of the City of Kenai is approximately
7,000. In FY 2006 the Library recorded a door count of 99,958 persons. There are also 12,591
library cardholders. The Kenai corporate boundaries encompass approximately 35 square miles.
The area served by our library encompasses approximately 600 square miles.

The City of Kenai hired a consultant in 2005 to perform a Needs Assessment, Building Program,
Siting, and Expansion Study. The study determined the Library was undersized by 10,000 square
feet in meeting the existing community needs, and that an additional 7,000 square feet of
program area would be required to meet the estimated needs in the next 20 year period (2027).

A number of alternatives were explored, a new library, a ground floor expansion, a second floor
expansion, etc, It was determined the most feasible and flexible alternative (for future expansion)
was a single level expansion adjacent to the existing facility. This was also determined to be the
most efficient alternative as it related to staffing and operational costs. It is our intent to design
this 10,000 square foot expansion to be able to support a second story addition to meet future
program demands.

The existing Kenai Community Library faces the following challenges:



- Lack of ADA compliance

- Poor acoustical separation

- Combined teens and children’s functions

- Undersized square footage for all functional areas
- Inadequate storage

- Need for technological upgrades

The goals and objectives of this project are to:

- Construct barrier free ADA compliant access to all areas

- Expansion of the book collection (adult, teen & children)

- Enhanced use of the Alaskan Room as an adult reading area

- Creation of a teen only reading area

- Increased acoustical separation of teen’s and children’s areas

- Improved connection between classroom and children’s areas

- Better entry orientation to surrounding facilities

- Provision for community programs, including group meetings, lectures, and audio
presentations '

- Second entry for secure after hours access to meeting and rest rooms

- Expanded rest rooms

- Improved technology resources and telecommunications infrastructure (evolve
toward flexible wireless Internet access)

- Phase out card catalog & expand use of on-line computer catalog

- Increased use of on-line reference '

- Increased use of non-print media

- Enhanced visibility of non-print media

- Expand storage (consolidate periodicals storage)

- Improved operations for Library staff

- Design to accommodate future expansion

- Controlled natural lighting (screened to collection, proximity to reading areas)



KENAI COMMUNITY LIBRARY EXPANSION/REMODEL

PROJECT COST ESTIMATE

SEPTEMBER 21, 2009
: Unit
item Cost Item Description Unit Quantity Cost Sub-Total
New Construction of |Mobilization/Demobilization LS 1 $ 50,00000| % 50,000.00
10,000 sf Addition Sitework LS 1 $150,000.00 | § 150,000.00
Utilities LS 1 $ 35,000.00 | $ 35,000.00
Building Addition . 8F 10000 | $ 300.00 | $ 3,000,000.00
. |Furniture & Equipment LS 1 $ 50,000.00[% 50,000.00
Remodel of Existing |Demolition/Remodel  ~ ~ |~~~ 'SF 10335 | $ 25.00|$ 258,375.00
10,335 s.f. Library Furniture & Equipment LS 1 $ 50,00000]% 50,000.00
Sub-Total $ 3,593,375.00
Desigh Engineering @ 8% $ 287,470.00
Construction Administration @ 10% $ 359,337.50

Contingsency @ 25%

$ 1,060,045.63

$ 5,300,228.13

Total

In-Hand Funding Sources Amount
Clty of Kenai Bond Proposition $ 2,000,000.00
Rasmuson Foundation $ 1,500,000.00
City of Kenai (State Grant) $ 250,000.00
City of Kenai (General Fund) $ 250,000.00
Friends of the Library $ 250,000.00

Total $ 4,250,000.00
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