Crew Member Fishery Participation Database Development FY2011 Request: $100,000

Reference No: 45374
AP/AL: Appropriation Project Type: Research / Studies / Planning
Category: Natural Resources
Location: Statewide Contact: John Hilsinger
House District: Statewide (HD 1-40) Contact Phone: (907)465-6100

Estimated Project Dates: 07/01/2010 - 06/30/2011

Brief Summary and Statement of Need:

This amendment reduces the amount by $150,000 to fund a pilot project version to collect information
from crew members regarding their participation in specific commercial fisheries in Southwest Alaska.
Proceeding with a pilot project was the recommendation of the information technology consultant that
studied the feasibility and requirements of three options for collecting data on crew members selected
by a committee of seafood industry representatives.

Funding: FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 Total
CFEC Rcpts $100,000 $100,000
Total: $100,000 $0 $0 $0 $0 $0 $100,000
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Additional Information / Prior Funding History:
FYO09 - $150,000 F&G Fund SLAOS8, Ch. 29, p. 66, I. 25.

Project Description/Justification:

This project funds a pilot project to collect information from crew members regarding their
participation in specific commercial fisheries in Southwest Alaska. Proceeding with a pilot project was
the recommendation of the information technology consultant that studied the feasibility and
requirements of three options for collecting data on crew members selected by a committee of
seafood industry representatives. Proceeding with a pilot project was judged to be the most prudent
course because of the technical challenges and high costs associated with each of the options
studied. The funding requested would be used to develop a paper logbook system, work with the
Southwest Alaska Municipal Conference on outreach with the seafood industry and local communities
in their region, and purchase consulting services from a private information technology to assist
ADF&G staff during the development and deployment of the paper logbook program.

The impetus for this project came from local coast communities in southwest Alaska. Kodiak, Dutch
Harbor, and the Southwest Alaska Municipal Conference took the lead in advocating for the creation
of a system to collect data on the commercial fishing activities of crew members. Crew members,
academics, and state and federal policy analysts and economists were also advocates for this new
system. ADF&G undertook this project at the behest of the above groups.
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Over the course of the past year, ADF&G has conducted a project scoping process. During the
scoping process, ADF&G formed two advisory committees that included representatives of local
coastal communities, seafood processors, limited entry permit holders, commercial crew members,
state and federal agencies, policy analysts, and academics on the type of information to be collected
and various options for collecting that information. Using a $150.0 capital project provided by the
Alaska Legislature during the 2008 session, an information technology contractor was hired in late
2009 to conduct a feasibility analysis and cost estimate of the options selected by these two advisory
committees.

This project is needed, because, while individuals participating as commercial crew members are
required to purchase a license from the State of Alaska, no information has ever been collected on
the actual fishing activities of Alaska’s commercial crew members. The lack of this information has
prevented accurate estimates of the average earnings of commercial crew members; their
dependence on particular fisheries; how they might be affected by changes in fisheries management
policies or changes in the productivity of various fisheries; what the contributions are to local
communities from the earnings of their residents in particular commercial fisheries; and what the
impacts to local communities might be from changes in fisheries management policy or changes in
productivity. Commercial crew members are concerned that without information documenting their
participation in specific fisheries they will be disadvantaged when restricted access programs or
individual fisheries quotas are implemented. The lack of information regarding commercial fishing
crew also makes it impossible to develop complete and accurate estimates of the total economic
impact of commercial fishing on the Alaskan economy and the economy of local communities and
regions of the state.
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