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$1,750,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 92-6001599Grant Recipient:  Kenai

Project Title: Project Type: New Construction and Land Acquisition

Kenai - Kenai River Bluff Stabilization

State Funding Requested: $1,750,000 House District: 33 / Q
One-Time Need

Brief Project Description:
Construct an erosion control structure along 5,000 lineal feet of the bluff at mouth of the Kenai River to
protect infrastructure, historical and cultural resources.

Funding Plan: 
Total Project Cost:  $29,362,000 
Funding Already Secured:  ($10,612,000)
FY2012 State Funding Request:  ($1,750,000)
Project Deficit:  $17,000,000 
Funding Details:

FY08 City of Kenai Bond, $2,000,000

FY10 State of Alaska Approp., $2,000,000

FY11 State of Alaska Approp., $250,000

FY09 Kenai Peninsula Borough, $4,800,000

FY11 City of Kenai, $1,562,000

Detailed Project Description and Justification:
This project would construct an erosion control structure along 5,000 lf of the north shore at the mouth of the Kenai River.
The structure is designed and is of conventional Rip-Rap design. The structure would halt the ongoing erosion, calculated
by the USCOE at 3 feet per year. This would protect the heart of the City of Kenai, including Old Town Kenai which is both
historically and culturally significant, as well as public & private infrastructure improvements.

In the 2007 municipal election the voters of Kenai approved the issuance of general obligation bonds in the amount of $
2,000,000 to support the construction of this project. Those bonds have not yet been issued as we attempt to secure the
remainder of the project funding.

The U.S. Army Corp of Engineers (COE) has determined that a project to halt the ongoing erosion is feasible. To date the
COE has accomplished the preliminary/conceptual design, and over fifty-percent of the required NEPA documentation. 

This important project can only be undertaken with the assistance of the State and Federal Governments. The
congressional delegation has been able to appropriate approximately $ 1.7 million over the preceding four years to forward
the project through project scooping, planning, preliminary design and NEPA documentation.

The cost estimate for this project is  $ 29,362,000. The City of Kenai has secured project funding and in-kind contributions in
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the amount of $ 10,612,000 for this project.

The cost benefit ration is over 2:1 for this project and does not include any analysis of increased revenues to local
businesses which will be located on the bluffs above the mouth of the Kenai River. 

The City of Kenai does not have budget resources available to undertake a project of this magnitude and must look to the
State for assistance. Fortunately the design solution to the ongoing erosion is one that will solve the problem and not require
continual remedial construction and funding as is the case in many of our coastal communities.

In closing, I repeat, this is and has been the City of Kenai’s number one capital priority for many years. Buildings and
infrastructure have been lost as a result of the erosion, and capital investment in an area which would otherwise be
significant is negligible. This project would immediately create increased property values and investment in a unique area.

Project Timeline:
2011 Completion of NEPA documentation and Section 7 Consulation under ESA 2012 Manufacture of Rip-Rap, B-Rock &
Filter Rock 
2013 Transportation of Quarry Materials
2013-2014 Construction of Erosion Control Structure

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Kenai

Grant Recipient Contact Information:
Name: Rick Koch
Title: Kenai City Manager
Address: 210 Fidalgo Avenue

Kenai, Alaska 99611
Phone Number: 283-8222
Email: rkoch@ci.kenai.ak.us

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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Kenai River Bluff Stabilization

Identification of Funding Sources

Funding Expended /Appropriated for Project Studies, 

Feasibility and Preliminary Engineering to Date Amount

City of Kenai Appropriation FY 2000 135,200$                 

Federal Energy & Water Appropriations Bill, 2002 500,000$                 

Federal Energy & Water Appropriations Bill, 2006 200,000$                 

Federal Energy & Water Appropriations Bill, 2007 400,000$                 

Federal Energy & Water Appropriations Bill, 2008 500,000$                 

Federal FY09 Omnibus Appropriations Bill 96,000$                   

TOTAL 1,831,200$             

Funding Sources for Already Dedicated/Available 

Funding & In-Kind Contributions for Final Design & 

Construction  Amount 

City of Kenai Bond Proposition 2,000,000$             

State of Alaska Appropriation, SFY 2010 2,000,000$             

State of Alaska Appropriation, SFY 2011 250,000$                 

Kenai Peninsula Borough, In-Kind Contribution of Armor 

Rock (50,000 ton @ $ 65/ton) 3,250,000$             

Kenai Peninsula Borough, In-Kind Contribution of B-

Rock (30,000 ton @ $ 35/ton 1,050,000$             

Kenai Peninsula Borough, In-Kind Contribution of Filter 

Rock (20,000 ton @ $ 25/ton 500,000$                 

City of Kenai Waste Disposal Site for Unclassified 

Excavation (62,000 CY @ $ 1/CY 62,000$                   

City of Kenai, Land and/or Easement Acquisition 1,500,000$             

TOTAL 10,612,000$           

Funding Sources for Needed Additional  Funding  for 

Final Design & Construction Amount

State of Alaska 1,750,000$             

United States Government 17,000,000$           

TOTAL 18,750,000$           

FINAL DESIGN/CONSTRUCTION FUNDING SUMMARY

 Funding Already 

Appropriated or 

Obligated 

 Future 

Funding 

Needed  Total 

Percent of 

Total 

Funding

State of Alaska 2,250,000$             1,750,000$       4,000,000$    14%

City of Kenai 3,562,000$             3,562,000$    12%

Kenai Peninsula Borough 4,800,000$             4,800,000$    16%

United States Government -$                         17,000,000$     17,000,000$  58%

TOTALS 10,612,000$           18,750,000$    29,362,000$  100%










































