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Agency: Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)
Grant Recipient: Alaska Children's Services Federal Tax ID: 92-0038588

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Alaska Children's Services - Cottages Renovation

State Funding Requested: $127,186 House District: Anchorage Areawide (16-32)
One-Time Need

Brief Project Description:

[Renovate seven residential cottages on two campuses to bring them up to current standards.

Funding Plan:

Total Project Cost: $1,721,560
Funding Already Secured: ($1,594,374)
FY2012 State Funding Request: ($127,186)
Project Deficit: $0

Funding Details:

2008 - Alaska Mental Health Trust Authority - $123,312
2008 - Alaska Children's Services Funds - $128,972
2009 - Community Development Block Grant - $294,000
2009 - Murdock Charitable Trust - $256,000

2009 - Alaska Mental Health Trust - $100,000

2010 - Rasmuson Foundation - $256,000

2010 - Mat-Su Health Foundation - $150,000

2010 - American Baptist Churches USA - $250,000
2010 - State of AK Bring the Kids Home Grant - $47,000

Detailed Project Description and Justification:

The Residential Renovation Project, as approved by ACS’ Board of Directors, includes the renovation and rehabilitation of
all of ACS’ residential treatment cottages. While the ACS maintenance and operations team has worked hard to preserve
our facilities, the cottages show the effects of being home to hundreds of children over the past 40 years. In 2005, during
ACS’ Joint Commission survey, the surveyor indicated that surfaces, appliances, roofing, plumbing, and electrical systems
needed to be updated in the residential facilities. The renovation will address the removal and abatement of asbestos
present in the mastic and tiles of the cottages. In 2006, the ACS Board of Directors authorized the residential renovation
project to restore and repair all seven treatment units to ensure the students at ACS continue to have a safe, inviting,
home-like environment.

This project will significantly improve the therapeutic milieu and provide the children and staff a comfortable environment in
which they can feel safe and secure. This project will allow ACS to continue to serve children and their families in Alaska for
years to come.

To accommodate the treatment needs of our students, only one cottage will be renovated at a time. A residential home has
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been leased to house five students so that the programmatic and fiscal losses are held at a minimum during the renovation
period.

RIM Design was selected to oversee the design and architectural needs of the project. This selection was based on the
firm's experience, community involvement, and overall quality of work. Under RIM’s direction and oversight a competitive
bid process was undertaken. The low bidder on the project is Lakeview General Contracting. They are responsible for
management and supervision of the project including the design and permitting phase. This includes quality control testing,
all tools, labor, equipment, subcontractors, mobilization, demobilization, and freight for building materials from vendors
outside of Alaska to the jobsite as required.

To address the renovation needs identfied by ACS’ Board of Directors, staff, and Joint Commission surveyors, ACS will
repair or replace the surfaces, plumbing, and electrical systems. ACS will remove asbestos tiles and mastic in the cottages.
The abatement will include mobilization, demobilization, EPA/OSHA notification, independent air monitoring, transportation
and disposal. All popcorn ceilings in the cottages will be covered. In the kitchens, ACS will repair the plumbing systems
and install new cabinets, countertops, and floors. In the bathrooms, the plumbing, toilets, tiles, shower, and sinks will be
repaired or replaced. In the remainder of the living spaces, the walls will be repaired and painted and new doors and
flooring will be installed. The flooring will be primarily vinyl composition, with a walk-on mat installed in the entry way to
improve safety and sanitation. New energy efficient light fixtures will be installed. New windows will be installed to improve
safety and energy efficiency, and the roofs will be repaired.

To efficiently utilize awarded funds, all reasonable attempts will be made to repair and refurbish existing systems and
surfaces before new materials are installed, however the funding level requested is adequate for new installation as
necessary. Because ACS serves a unique population, some modifications to our home environment are necessary and
these are reflected in the design of the renovation. For example, the windows will be made from a shatter resistant safety
glass, the knife and utensil drawers will have locks installed, and all shower curtain rods will be breakaway.

Project Timeline:

The first cottage was renovated in 2008. All four of the cottages on the Jesse Lee Campus have been completed and work
has Just begun on the first Maplewood Cottage. It takes approximately three months for each cottage; therefore,
completion of the project is antcipated no later than September, 2011. The expenditures will be the final costs of the last
cottage completed, i.e. July or August, 2011.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

|The Alaska Children's Services Maintenance and Operations Department

Grant Recipient Contact Information:

Name: Jim Maley
Title: President & CEO
Address: 4600 Abbott Road

Anchorage, Alaska 99507
Phone Number: (907)346-2101
Email: jmaley@akchild.org

Has this project been through a public review process at the local level and is it a community priority? Yes|:| No
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8.

9.

Alaska Children’s Services, Inc.

Alaska Children’s Services Cottage Renovation Project

Supporting Documents

Funding Agreement with the Alaska Mental Health Trust Authority - $112,312
Grant Award Letter from M.J. Murdock Charitable Trust - $256,000

Funding Agreement with the Alaska Mental Health Trust Authority - $100,000
Grant Agreement (CDBG) with the Municipality of Anchorage - $294,304
Award Letter from American Baptist Home Mission Societies - $250,000
Grant Award Letter from Rasmuson Foundation - $256,000

Grant Award Letter from Mat-Su Health Foundation - $150,000

Grant Award Letter from the State of Alaska (DHSS) - $47,000

Bid Proposal to Renovate Jesse Lee Cottage 1 - $275,256

10. Bid Proposal to Renovate Jesse Lee Cottage 2 - $222,467

11. Bid Proposal to Renovate Jesse Lee Cottage 3 - $229,495

12. Bid Proposal to Renovate Jesse Lee Cottage 4 - $182,477

13. Bid Proposal to Renovate Maplewood Cottage 1 - $166,259

14. Bid Proposal to Renovate Maplewood Cottage 2 - $274,084

15. Bid Proposal to Renovate Maplewood Cottage 3 - $294,337



ALASKA MENTAL HEALTH TRUST AUTHORITY

3746 Community Park Loop, Suite 200
Anchorage, AK 99508
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| Alaska ct: Mr. Rosey Brown
3746 Community Park Loop, Suite 200 Title: Director of Operations
Anchorage, AK 99508 Name: Alaska Children's Services Inc
Phone: 269-7960 Address: 4600 Abbott Road
Fax: 269-7966 Anchorage, Alaska 99507
www.mhtrust.org Phone: (907) 562-5340
Fax: (807) 563-6922

l. General Agreement

The purpose of this agreement is fo provide Alaska Children’s Services Inc with $112,312.00 from the
Alaska Mental Health Trust Authority (the Trust) for the Partnership: Residential Renovation Project

(FY07).

Alaska Children’s Services Inc and the Trust, in consideration of the funding of this project, establish the
following agreed upon conditions.

l. Project Description

The purpose of this partnership is to renovate/upgrade the student living quarters as a major priority for the
agency. The improvements needed in the units are: new furnishings in all bedrooms, living rooms/dining
areas; and replacement of all kitchen appliances, interior walls repaired and painted, replacing the plumbing
system as needed, and replacing the electrical light fixtures in all seven residential units. The project
estimated start date is April 2008. ACS will hire a local contractor to complete the renovation project.

Alaska Children’s Services Inc will accomplish the following tasks:

1. Install new plastic laminate counter tops in all the toilet rooms and kitchens.
2. Replace the kitchen cabinets.

3. Paint and finish the interior walls with two coats of paint.

4. Will clean the existing tile grout in the toilet rooms

5. Replace all other floors with vinyl composition and walk on mat at the entries
6. Remove and replace existing sinks

7. Replace all existing electrical light fixtures

8. Will remove and reinstall existing sinks (as needed).

Alaska Children’s Services Inc will negotiate and monitor contracts for the project. Invoices from
contractors are to be submitted to Alaska Children’s Services Inc for payment by Alaska Children’s

Services Inc.

lll. Project Performance Measures

1) By July 31, 2008 grantee will provide an implementation report documenting repairs completed to
date.

Funding Agreement Page 1 of 5



Mailing Address:
Post Office Box 1618
Vancouver, WA 98668

M.J. Murdock Executive Plaza
703 Broadway, Suite 710
Vancouver, Washington 98660

A 1 Phone: 360.694.8415 503.285.4086
M J MurdO Ck Facsimile: 360.694.1819

Charitable Trust www.murdock-trust.org

September 4, 2009

James Maley

President and Chief Executive Officer
Alaska Children's Services, Inc.

4600 Abbott Road

Anchorage, AK 99507-4314

Reference No.: 2008321:JAT:8/20/2009

Dear Mr. Maley:

It is a pleasure to convey to you good news that the Trustees recently met and approved a grant in the amount of $256,000 for
the project we have entitled Residence Renovation. This grant is based upon your proposal dated August 19, 2008, and any
additional information you may have provided.

We ask you to carefully review the enclosed Grant Agreement which contains important detailed information pertinent to
your grant, the Trust's practices, and grantee responsibilities. One copy of this agreement should be signed and returned to
this office within two weeks of the date of this letter.

Please note that a condition has been placed on this grant as stated in the Grant Agreement. Once this grant condition has
been met, and before payment can be made, we require that the enclosed document entitled Certification of Meeting Grant
Conditions be completed and submitted to the Trust before, if possible, but no later than two weeks after the stated
conditional deadline. When the funds are actually needed, complete and submit the enclosed document entitled Progress
Report and Payment Request Form. We should have this in hand by the first of the month in which you desire payment.
Funds will be sent at the end of the month.

Should you have any questions concerning this grant, please feel free to contact me or Jill Tatum. We extend our
congratulations on your receipt of this grant and wish you significant and satisfying progress as you seek to strengthen and
implement the ideals and mission of Alaska Children's Services.

With best regards,

K CHARITABLE TRUST

G.W. Moore, Ph.D.
“xecutive Director

SGWM:mbh

Enclosures (5)

cc: David Beckett
Rosey Brown
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ALASKA MENTAL HEALTH TRUST AUTHORITY

3745 Community Park Loop, Suite 200
Anchorage, AK 89508

Alaska Mental Health Trust Authority Agency Contact: Rosey Brown
3745 Community Park Loop, Suite 200 Title: Director of Operations s
Anchorags, AK 89508 Name: Alaska Children's Services Inc
Phone: 269-7960 Address: 4600 Abbolt Road
Fax: 269-7966 Anchorage, Alaska 99507
www.mhirust.org Phone: (907) 562-5340

Fax: (907} 563-6922

. General Agreement

The purpose of this agreement is to provide Alaska Children’s Services Inc with $100,000.00 from the
Alaska Mental Health Trust Authority (the Trust) for the Partnership: Residential Renovation Project

(FY10).

Alaska Children’s Services Inc and the Trust, in consideration of the funding of this project, establish the
following agreed upon conditions.

il. Project Description

Alaska Children's Services (ACS) provides residential psychiatric treatment services for up to 60 Severely
Emotionally Disturbed (SED) children on two campuses. All of these children are Trust beneficiaries, and
most have suffered some form of abuse or neglect. The Residential Renovation Project will update and
upgrade the current residential facilities, making them a safer and more comfortable therapeutic

environment.

Alaska Children’s-Services Inc will negotiate and monitor contracts for the project. invoices from
contractors are to be submitted to Alaska Children’s Services inc for payment by Alaska Children’'s

Services Inc.

fil. Project Performance Measures

Provide progress regular progress reports. Documentation should include:

a) Abrief namrative of successes and challenges to implementation or completion of this project.

b) A project timeline and reports of implementation status.

c) The final amount and source of leveraged funds obtained to complete this project.

d) Photographs documenting construction/renovation progress. Please include a before and after
photographs. These may be submitted in a digital format.

e) Official certificate of occupancy indicating the facllity meets all required inspections and
requirements, and is safe and ready for operation.

f) Documentation of success comparing statistics and costs (6months-1 year pre/post renovation)
for maintenance, facility repair, safety reports, and licensing citations.

g) Results from the proposed pre/post surveys assessing positive Impact of renovation upon
beneficiaries' perception of quality of care at ACS.

IV. Budget Agreement

Funding Agreement Page 1 of §
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In consideration of the mutual promises herein, the MUNICIPALITY OF ANCHORAGE and

GRANT AGREEMENT
Between

The Municipality of Anchorage

and
Alaska Children’s Services

for

Rehabilitation of Gaylor Cottage

(CAP-09-ACS-1)

ALASKA CHILDRENS SERVICES agree to this agreement that consists of:

A. PartI consisting of 18 sections of Special Provisions;

Mmoo w

Part | of this agreement consists of those provisions that are listed below by section number and

title,

Part II consisting of 9 sections of General Provisions:
Appendix A - Scope of Services;

Appendix B — Method of Payment;

Appendix C- Forms

Part 1
SPECIAL PROVISIONS

Part | SPECIAL PROVISIONS

SECTION 1
SECTION 2
SECTION 3
SECTION 4
SECTION 5
SECTION 6
SECTION 7
SECTION 8
SECTION 9
SECTION 10
SECTION 11
SECTION 12
SECTION 13
SECTION 14
SECTION 135
SECTION 16
SECTION 17
SECTION 18

DEFINITIONS

USE OF GRANT FUNDS

TERM OF AGREEMENT

AWARD OF GRANT

GRANT ADMINISTRATION

TERMINATION OF GRANT AGREEMENT

DUTIES UPON TERMINATION

INSURANCE AND BOND

FINANCIAL MANAGEMENT SYSTEM

REPORTING AND AUDITS

RECORDS MANAGEMENT

PUBLICATION, REPRODUCTION & USE OF MATERIALS
ASSIGNMENTS

NOTICES

FORCE MAJEURE

FUNDING REQUIREMENTS

PROHIBITION ON ENDORSEMENT OF CANDIDATES
CONTRACTS AND SUBCONTRACTS

Grant Agreement
CAP 09-ACS-01
Page 1 of 16
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IN WITNESS WHEREOF. the parties have executed this Agreement as of the dates shown
below.

MUNICIPALITY OF ANCHORAGE AL_ASK.?}THILDREN(S SERVICES
(g &) "oty
Mayor, Municipal Manager or Designee Jfm Maley, Presidenyand %0
Date: ’ Date: /* /} : ﬂ /
IRS Tax Identification No.: _23 -Q0 3¢5 §§
Tax Status: Taxable [ ] Non-Taxable [V]
STATE OF ALASKA )
)ss:
THIRD JUDICIAL DISTRICT )

§

This is to certify that on the _|{g ~ day of L‘Q_(&L&___. 20_99, before me, the undersigned, a Notary
Public in and for the State of Alaska, personally appeared Jim Maley, known to me to be the President and CEO of Alaska
Children’s Services, the corporation named in the foregoing instrument, acknowledged to me that he/she had, in his/her
official capacity is authorized by the corporation to execute the foregoing instrument as the free act and deed of the said
corporation for the uses and purposes therein stated.

WU}
SORA 1y,

WITNESS my hand and official seal the date and year first above written. \\\\ “""'"%.,‘( 0//,,
§9 oTAR Z
S [ sy =
~ = iy =
A Z \ Ayp© =
sdanalia I1LL 2\ /), §

Notary Public in and for Alaska /4,6’ @

N

’ Sese
My commission expires: fea / '3 //efo K\
) //””ﬁ'f'ﬁ\\%\

Grant Agreement
CAP 09-ACS-01
Page 15 of 16



FUND CERTIFICATION

Lucinda Mahoney, CFO

Date:

Funds Available:

Account Numbers: I
3815-241-15239G-NO9CCAP02-BP2009 £$132926.50

3815-241-15239G-NO9CCAP03-BP2009 (380,938:00."
3815-241-1591G-159102-BP1998 $80/439/507

Recommended for Approval
Office of Community Planning & Development Signature Authority

$294,304.0D

Date:
Greg Jones, Executive Director, Office of Community Planning & Development

Grant Agreement
CAP 09-ACS-01
Page 16 of 16



American Baptist Home Mission Societies
P.O. Box 851
Valley Forge, PA 19482-0851

: - 800.222.3872
American Baptist 610.768.2000

Hox_ne. Mission FAX 610.768.2470
Societies
SINCE 1824 www.abhms.org

June 15, 2010

Alaska Childrens Services
4600 Abbott Road
Anchorage, AK 99507-4314

Dear Mr. Maley:

Enclosad please find a check in the amount of $250,000 which represents the American Baptist Home
Mission Society's contribution toward repairs at Maplewood on cottages 2 and 3. These repairs should
be as outlined in the proposal submitted to the home mission society and dated July 21, 2009. We are
aware that your request was in excess of the amount enclosed, however, we are not able to provide all of
the funds requested. We trust that you will be the best stewards possible in making the most needed
repairs with the funds provided and any additional funds that you are able to put into the project.

Please be sure to contact Dr. Alonzo Patterson who coordinates the work in Alaska as the project
progresses and home mission society funds are being expended. While we are sending the entire
amount now, we do need to receive copies of receipts for our files. Please provide pictures of the work

as well.

Before the contractors begins work on the property, please provide us with a certificate of insurance
which names the American Baptist Home Mission Society as an additional insured. You may fax a copy
to 610-768-2052 and send the original by mail to us at PO Box 851, Valley Forge, PA 19482, Attn. Julie
Thomas, Paralegal, ABHMS.

We pray that the important ministry there are Alaska Children's Services will continue to meet the needs
of at risk youth and we appreciate the partnership that we have had over the years.

Sincerely,

Valoria L. Cheek, Esquire
American Baptist Home Mission Societies

¢: Alonzo Patterson

Discipleship = Community = Justice

Incorporated as: The American Baptist Home Mission Society m Woman’s American Baptist Home Mission Society

»



RASMUSON
FOUNDATION

301 W. Northern Lights Blvd.
Suite 400
Anchorage, AK 99503

907.297.2700 tel

907.297.2770 fax

877.366.2700 toll-free in Alaska
rasmusonfdn@rasmuson.org email
WWW.rasmuson.org

BOARD of
DIRECTORS

Edward B. Rasmuson
Chairman

Morgan Christen

Jeff Cook

Douglas Eby

Adam Gibbons

Lile R. Gibbons
Anthony Mallott
Roberta Quintavell
Cathryn Rasmuson
Judy Rasmuson

Mary Louise Rasmuson

Natasha von Imhof

Diane Kaplan

July 1, 2010

Mr. James E. Maley
President and CEO
Alaska Children's Services
4600 Abbott Road
Anchorage, AK 99507

Dear M. ey:

Iti great pleasure to inform you that Alaska Children's Services
has been awarded $256,000 for renovation of treatment cottages.

We would appreciate it if two officials from your organization would
acknowledge receipt of this grant and agreement with its terms by
July 23, 2010. We have provided a grant agreement for this
purpose. Payment request and reporting forms may be found on
the Foundation's web site, www.rasmuson.orq. Please refer to
grant number 5728 in all correspondence regarding this award.

Our Directors are interested in keeping in touch with your activities
during the course of the year. If you have a special event, receive
recognition for your services, or have a significant accomplishment,
we would like to hear about it. You may wish to include us on your
regular mailing list. Also, if any key people involved in the project
change, please notify us in writing.

Congratulations on your award.

iane Kaplan
President

Enclosure

RF grant number 5728



MAT-SU EHEALTH 950 E. Bogard Road, Suite 218 ¢ Wasilla, AK 99654
slalibl i 3 Phone: (907) 352-2863 o Fax: (907) 352-2865

FOUNDATION www.matsuhealthfoundation.org

&

October 20, 2010

Alaska Children's Services
Aftn:  James E. Maley
4600 Abbott Road
Anchorage, AK 99507

Re: 2010-02-01 - Reslidential Cottage Renovation Healthy Impact Grant

Dear Mr. Maley;

Congratulations! The Mat-Su Health Foundation Is pieased to inform you that Alaska Children's Services
has been awarded a one-year grant for $150,000 to renovate your organizatlon's residential cottages as
ldentified in your application. Funds may be utillzed as requested in your Healthy Impact Grant
Application and as outlined In the attached Grant Agreement.

The conditions of your award are outlined in the attached Mat-Su Health Foundation Grant Agreement.
We would appreciate it if two officlals from your organization would acknowledge receipt of this grant and

agree with its terms by December 20, 2010 as Indicated on the enclosed Mat-Su Health Foundation
Grant Agreement. Payment requests and required reporting forms may be found on the Foundation's

website at www 0

Our Board of Directors is excited about your project and welcomes the opportunity to stay connected. To
that end, we would welcome any news or mllestones as you progress and would very much like to see
the project once it Is completed. Please do not hesitate to contact me If | can provide you with any
additlonal Information regarding your grant award, and congratulationsi

Respectfully,

Sharon L. Scott
Program Officer

/sls

Encl. Grant Agreement

“Improving the health and wellness of Alaskans living in the Mat-Su!”



MAT-SU HEALTH 950 E. Bogard Road, Suite 218 ® Wasilla, AK 99654
Phone: (907) 352-2863  Fax: (907) 352-2865

FOUNDATION www.matsuhealthfoundation.org

=

GRANT AGREEMENT
Grantee Alaska Children's Services
Federal Tax ID # 92-0038588

Total Award Amount | $150,000.00

Project Title Residential Cottages Renovation Project

Date Awarded: October 18, 2010

Award Details and Conditions:

The one-year award of $150,000 will be paid on an "as needed” basis as requested by the Grantee and
as outlined in your Healthy impact Grant Application,

By signing this document, the grantee agrees to accept any and all conditions of this grant award and to

comply with the expectations of the Mat-Su Health Foundation. Please sign this agreement, initial each

page where indicated, and return it and an estimated schedule of payments from the Foundation by the

date indicated in the award letter. Please retain a copy of all the enclosed documents for your records.
=

Executed by: ’ Alaska-Children's Services
4 // / /O

( s 2?;%:,

—e—

Signgtlre ,
pines, [k,

Name and Titl

Date

?e;-’ 1pest <F' CED

// ////o

Ighature Date

ﬁﬂﬁ%ﬁ ;;wa 4 HE‘R ,, Eeg‘mw}; Eamb x/ L,}?& 74,6’,3

Name and Title

Please pravide signatures from two officlals who are authorized to sign contracts on behalf of the organization, i.e.,
the Executive Director and Chair of the Board of Diractors.

1

“Improving the health and wellness of Alaskans living in the Mat-Su!”



SEAN PARNELL, GOVERNOR

DEPT. OF HEALTH AND SOCIAL SERVICES P.O. BOX 110650
OFFICE OF THE COMMISSIONER JUNEAU, ALASKA 99811-0650
Finance and Management Services PHONE: (907) 465-1870
Facilities Section FAX: (907) 465-2607

November 2, 2010

James Maley, President/CEO
Alaska Children’s Services, Inc.
4600 Abbott Road

Anchorage, AK 99507

Re:  FY 2011 Housing Renovations to serve Bring the Kids Home (BTKH) target populations

Dear. Mr. Maley:

Subsequent to the satisfaction of the special conditions of award stated below, I would like to congratulate
your agency on receiving $47,000.00 for housing renovations through the FY 2011 Housing Renovations to
serve Bring the Kids Home (BTKH) target populations Capital Grant Program.

As special conditions of award, Alaska Children’s Services is required to submit:
1) A detailed budget
2) A detailed narrative of the scope of work for the proposed project(s)

Please forward the required information to:

James Farley, Grant Administrator II

Alaska Department of Health and Social Services
Finance and Management Services

Facilities Section

PO Box 110650

Juneau AK 99811-0650

After these conditions of award have been met, the Facilities Section will forward the grant agreement for
your agency’s signature.

If you have any questions, please contact James Farley at 465-1873 or james.farley@alaska.gov. We look
forward to working with you to complete this project.

Sincerely,

Arnold Liebelt
Facilities Section Chief
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