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$127,200

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 92-0038588Grant Recipient:  Alaska Children's Services

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Alaska Children's Services - Cottages Renovation

State Funding Requested: $127,186 House District: Anchorage Areawide (16-32)
One-Time Need

Brief Project Description:
Renovate seven residential cottages on two campuses to bring them up to current standards.

Funding Plan: 
Total Project Cost:  $1,721,560 
Funding Already Secured:  ($1,594,374)
FY2012 State Funding Request:  ($127,186)
Project Deficit:  $0 
Funding Details:

2008 - Alaska Mental Health Trust Authority - $123,312

2008 - Alaska Children's Services Funds - $128,972

2009 - Community Development Block Grant - $294,000

2009 - Murdock Charitable Trust - $256,000

2009 - Alaska Mental Health Trust - $100,000

2010 - Rasmuson Foundation - $256,000

2010 - Mat-Su Health Foundation - $150,000

2010 - American Baptist Churches USA - $250,000

2010 - State of AK Bring the Kids Home Grant - $47,000

Detailed Project Description and Justification:
The Residential Renovation Project, as approved by ACS’ Board of Directors, includes the renovation and rehabilitation of
all of ACS’ residential treatment cottages.  While the ACS maintenance and operations team has worked hard to preserve
our facilities, the cottages show the effects of being home to hundreds of children over the past 40 years.  In 2005, during
ACS’ Joint Commission survey, the surveyor indicated that surfaces, appliances, roofing, plumbing, and electrical systems
needed to be updated in the residential facilities.  The renovation will address the removal and abatement of asbestos
present in the mastic and tiles of the cottages.  In 2006, the ACS Board of Directors authorized the residential renovation
project to restore and repair all seven treatment units to ensure the students at ACS continue to have a safe, inviting,
home-like environment.  

This project will significantly improve the therapeutic milieu and provide the children and staff a comfortable environment in
which they can feel safe and secure.  This project will allow ACS to continue to serve children and their families in Alaska for
years to come.  

To accommodate the treatment needs of our students, only one cottage will be renovated at a time.  A residential home has
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been leased to house five students so that the programmatic and fiscal losses are held at a minimum during the renovation
period.

RIM Design was selected to oversee the design and architectural needs of the project.  This selection was based on the
firm’s experience, community involvement, and overall quality of work.  Under RIM’s direction and oversight a competitive
bid process was undertaken.  The low bidder on the project is Lakeview General Contracting.  They are responsible for
management and supervision of the project including the design and permitting phase.  This includes quality control testing,
all tools, labor, equipment, subcontractors, mobilization, demobilization, and freight for building materials from vendors
outside of Alaska to the jobsite as required.

To address the renovation needs identfied by ACS’ Board of Directors, staff, and Joint Commission surveyors, ACS will
repair or replace the surfaces, plumbing, and electrical systems.  ACS will remove asbestos tiles and mastic in the cottages.
 The abatement will include mobilization, demobilization, EPA/OSHA notification, independent air monitoring, transportation
and disposal.  All popcorn ceilings in the cottages will be covered.  In the kitchens, ACS will repair the plumbing systems
and install new cabinets, countertops, and floors.  In the bathrooms, the plumbing, toilets, tiles, shower, and sinks will be
repaired or replaced.  In the remainder of the living spaces, the walls will be repaired and painted and new doors and
flooring will be installed.  The flooring will be primarily vinyl composition, with a walk-on mat installed in the entry way to
improve safety and sanitation.  New energy efficient light fixtures will be installed.  New windows will be installed to improve
safety and energy efficiency, and the roofs will be repaired.

To efficiently utilize awarded funds, all reasonable attempts will be made to repair and refurbish existing systems and
surfaces before new materials are installed, however the funding level requested is adequate for new installation as
necessary.  Because ACS serves a unique population, some modifications to our home environment are necessary and
these are reflected in the design of the renovation.  For example, the windows will be made from a shatter resistant safety
glass, the knife and utensil drawers will have locks installed, and all shower curtain rods will be breakaway.

Project Timeline:
The first cottage was renovated in 2008.    All four of the cottages on the Jesse Lee Campus have been completed and work
has Just begun on the first Maplewood Cottage.  It takes approximately three months for each cottage; therefore,
completion of the project is antcipated no later than September, 2011.  The expenditures will be the final costs of the last
cottage completed, i.e. July or August, 2011.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
The Alaska Children's Services Maintenance and Operations Department

Grant Recipient Contact Information:
Name: Jim Maley
Title: President & CEO
Address: 4600 Abbott Road

Anchorage, Alaska 99507
Phone Number: (907)346-2101
Email: jmaley@akchild.org

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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