Total Project Snapshot Report
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Agency: Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient: Matanuska-Susitna Borough Federal Tax ID: 52-1164053

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Matanuska-Susitna Borough - Lions Court

State Funding Requested: $26,250 House District: 15/H
One-Time Need

Brief Project Description:

[Reshape and surface Lions Court in Big Lake to improve access to community facility.

Funding Plan:

Total Project Cost: $26,250
Funding Already Secured: ($0)
FY2012 State Funding Request: ($26,250)
Project Deficit: $0

Detailed Project Description and Justification:

Funding is requested to improve a 1245-foot-long, 50-foot-wide gravel road named Lions Court in Road Service Area 21,Big
Lake.

In the past year, the Big Lake Lions have constructed a new 26,000-square-foot recreation center adjacent to their club
house. As a result of that construction, traffic use has increased. Currently, more than 200 users are accessing the facility
on a daily basis and that use is expected to increase over time.

Lions Court, formerly known as Roxas Road, is gravel and is not constructed to provide the level of service now required.
Funds are needed to realign, crown, compact, and resurface the road with recycled asphalt product (RAP). The estimated
cost is $26,250.

Project Timeline:

[ Summer 2011

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

[ Matanuska-Susitna Borough

Grant Recipient Contact Information:

Name: Elizabeth Gray
Title: Acting Borough Manager
Address: 350 East Dahlia

Palmer, Alaska 99645
Phone Number: 745-9869

Email: egray@matsugov.us
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February 1, 2011

Senators Charlie Huggins and Representative Mark Neuman
The Big Lake Lions Last year built a new 26000 sq ft recreation center in the hart of Big
Lake next to our community building that we have had for years. As a result of that
addition we have had overwhelming demand for use and are having over 200 users a day
at the facility. This is a great addition to the community but we now have a little problem
with the road that serves the facility it is a MSB road but the RSA has no way of
upgrading it at this time to the leave it needs to be to handle the traffic.

So with the help of the RSA board we have come up with a plan to re align and cover
with R.A.P. Last summer the RSA had the road surveyed and found that it is vary close to
the correct alignment and found that no utilities will need to be moved or right of way
issues found.

So we are asking that the State of Alaska help us to crown and compact in 1245 ft of road
50 ft wide. The cost of the project will be $26,250 ( $22,000 grading and R.A.P, $3,000
Survey, $1250 5% MSB administrative fee)

-2 -

Bill Haller

Big Lake Lions
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January 28, 2011
Senators Charlie Huggins and Representative Mark Neuman
The Big Lake RSA Board would like you to please find a way to help us with a road
improvement in Big Lake that we feel is vary important to the needs of the community
and needs immediate attention. With the addition of the new Big Lake Lions Recreation
Center built on 2942 S Lions Cir the old road that grants access to the property was never
intended to accommodate all the new traffic to the facility. We are told that the facility is
averaging 200 users a day that amounts to 200 cars in and out on this gravel road far
exceeding normal recommendations for a gravel road.

Due to the mandate from the local community we must follow the CIP list in the order it
is in to spend the normal funds we receive. At the annual budget we have been getting it
will take us at least 5 years to even start thinking about doing something with this road
for up grades.

We would recommend and hope that the road be compacted and chip sealed with rap. We
feel this will be a in expensive way to take care of the road and give us 10 years to fit into
the normal improvement budget for paving at some point.

We appreciate you attention to this situation it is defiantly a pressing need of the local
community.

James Clemanson
[ SA 21 Supervisor
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