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Agency: Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient: Craig City School District Federal Tax ID: 92-6000091

Project Title: Project Type: Equipment and Materials

Craig City School District - Communication Systems
Purchase

State Funding Requested: $40,290 House District: 5/C
One-Time Need

Brief Project Description:

The purchase of a system that will allow for the schools and principals to be in contact with each other
and the students in case of emergency

Funding Plan:

Total Project Cost: $40,290
Funding Already Secured: ($0)
FY2012 State Funding Request: ($40,290)
Project Deficit: $0

Detailed Project Description and Justification:

December 15,2010 Craig High School was threatened with a bomb. To protect the students all children were directed by the
police to evacuate all the school buildings. Because there was not a system in place to communicate between schools or
between principals and classrooms the evacuation took an unacceptable amount of time.

In the event of an actual emergency; fire, tsunami, bomb or lockdown this communication system the community is asking
for is essential to the safety and lives of the students of Craig Schools.

Project Timeline:

|Bids accepted by May 1, 2011 with the installation completed before the 2011/2012 school year starts

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
[ Craig City School District

Grant Recipient Contact Information:

Name: Jim Thomas
Title: Superintendent
Address: P.O. Box 800 - 100 School Rd.

Craig , Alaska 99921
Phone Number: (907)826-3274
Email: maintenance@craigschools.com

Has this project been through a public review process at the local level and is it a community priority? Yes|:| No

For use by Co-chair Staff Only:
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Craig City School District

Jim Thomas, Superintendent

P.O.Box 800 Craig, Alaska 99921 Jackie Hanson, Elem/MS Principal
www.craigschools.com Josh Andrews, HS Principal
Phone (907)826.3274, FAX (907) 826.3322 Ronald W. Erickson, PACE Director

"The Craig City School District prepares all students for active participation as global citizens through quality education and community involvement.

RESOLUTION NO. 11-05

A RESOLUTION IN SUPPORT OF AN EMERGENCY COMMUNICATION/TELEPHONE SYSTEM
FOR CRAIG CITY SCHOOL DISTRICT.

WHEREAS, none of the middle, elementary or alternative school buildings have intercom systems or
any way to communicate to all rooms simultaneously in the case of an emergency, and

WHEREAS, the telephone systems in all schools are out of date and are unable to be repaired or
maintained any longer, and

WHEREAS, there is no intercommunication system between the high school and the other buildings in
the District,

NOW BE IT RESOLVED by the Board of Education of the Craig City School District that the
attainment of an Emergency Communications/Telephone System is a priority of the District.

ADOPTED this26th day of January, 2011.

Board Président / "~ 'Board Secretary




Craig Volunteer Fire Department
PO Box 745
Craig, Alaska 99921

January 31, 2011

Mr. Greg Head

Craig City School District
PO Box 800

Craig, AK 99921

Dear Greg:

During the recent bomb scare at the Craig Schools, it became apparent that the school district needs to
improve the capability to notify all of the teachers and their students in the event of an emergency. In an
emergency situation where immediate evacuation is critical, it is sorely inadequate to run from
classroom to classroom to spread the word about the nature of an emergency. As I understand it, there is
currently no equipment in place to convey a message from one classroom to the next, or to convey a
message from the front office to a specific classroom. In addition, in the recent emergency, there was no
means to make emergency contact among the three campuses within the school district other than
placing a phone call.

The fire alarm system that is in place is adequate to evacuate the buildings but, for example, if the
students need to exit the building to the west, or if the students need to grab a coat on the way to the
door in order to go home for the day, that message cannot be conveyed with the equipment currently
installed.

I support your efforts to upgrade the emergency response equipment at the Craig City School District.
Please let me know if there is anyway I can assist you in enhancing the safety of the school district staff
and students.

Sincerely,

=2

Paul J. Coffey, Chief
Craig Volunteer Fire Department



CRAIG POLICE DEPARTMENT

506 Second Street
P.O. Box 25 Mark A. Habib
Craig, Alaska 99921 Chief of Police

Date: 3 February 2011

To:  To Whom It My Concern

Fr: Chief Mark Habib

Re:  Craig School Phone System

The Craig School District is currently using an outdated phone that does not allow for access into
all the rooms or other schools. In the event of an emergency the school does not have the ability
to notify or keep teachers and staff informed.

Currently the school district is installing a CCTV system throughout the school, connected to the
Department that will allow for real time viewing. Updating the phone system would enhance

their current ability.

The Department supports any efforts to upgrade their phone systems and would be happy to
answer any questions concerning this matter. Please feel free to contact me.

Sincerely,

Mari A. Habib E

Chief of Police

Phone: (907) 826-3330
Fax:  (907) 826-3878
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Alaska Power & Telephone

PO. Box 30
Haines AK 99827
907-766-6500 fax 907-766-6505

Estimate =—

Customer
Name Craig School District Date 2/3/M1
Address P.O. Box 800 Project No.
City Craig AK 99921 Rep Bruce M.
Phone 907-826-3274 Fax:907-826-3322 FOB
Qty Description Unit Price TOTAL
Avaya system to include two systems tied together
via IP trunks over School Network. Separate analog
trunks to each system for diversity.
Equipment :
2 IP 500 control Units R6 $436.80 $873.60
2 IP500 SD cards MU-LAW -R6 $33.60 $67.20
3 IP400 Power Lead Sm Off406v2 $9.60 $28.80
2 IPO IP500 EXT Card Phone 2 $336.00 $672.00
22 IP400 Cable ISDN 3M Red $3.24 $71.28
2 IPO LIC R6 ESSNTL Edition ADD 2CH $269.00 $538.00
2 IP500 Extension Card Digital 8 Station 8 $369.88 $739.76
1 IPO IP500 EXP MOD DGTL STA 30 $2,536.00 $2,536.00
3 IP500 rack Mount Kit $40.36 $121.08
4 IP500 Trunk Analog 4 UNI $268.80 $1,075.20
2 IP500 V2 combination Card ATM-R6 $403.49 $806.98
4 IPO LIC IP500 VCE NTWKG Add 4 LIC : CU RFA $467.36 $1,869.44
14 1416 Telset for CM/IPO/IE UpN Product $197.25 $2,761.50
26 1403 Telset for IPO Product $102.20 $2,657.20
2 1500VA UPS Compact 4U RM Smart Pro $1,588.00 $3,176.00
2 48V external Battery Pack -Smart UPS 48V $618.36 $1,236.72
1 Minor materials, training, and shipping $3,060.00 $3,060.00
200 Installation labor and training $90.00 $18,000.00
SubTotal $40,290.76
TOTAL $40,290.76
Office Use Only




