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$500,000
Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 92-0057727Grant Recipient:  Chugach School District

Project Title: Project Type: New Construction and Land Acquisition

Chugach School District - Construction Teacher Housing
in Chenega Bay

State Funding Requested: $500,000 House District: 5 / C
One-Time Need

Brief Project Description:
Replace dilapidated teacher housing that architects and construction engineers have determined to be
beyond renovation/repair.  Over 25 years old, the original low-cost teacher housing facilities were built
for a 20-year lifespan in moderate climates.  Wall and foundational wood rot make renovation costs
surpass reconstruction costs.

Funding Plan: 
Total Project Cost:  $920,022 
Funding Already Secured:  ($13,181)
FY2012 State Funding Request:  ($500,000)
Project Deficit:  $406,841 
Funding Details:

2010-11 School Year; Local School District Funds secured and already used for concept design and construction estimate. 

Travel to from site $1600 x 4 trips = $6,400

Time: $200/day 20 days = $4,000

RIM Architect Contracted Services = $2,781

Total local funds already spent = $13,181

Detailed Project Description and Justification:
Over 25 years old, the current low cost teacher housing facilities in Chenega Bay were built for a 20-year lifespan in
moderate climates. Wall and foundational wood rot along with roofing that has rusted away make renovation impossible.
The expense of any attempt to renovate would surpass reconstruction costs as determined by architects and construction
engineers. These two teacher housing units are older than the other housing in Chenega Bay and no other housing facilities
are available in which current teachers may reside. 

The rain forest conditions of Prince William Sound are far from moderate and consequently these facilities have deteriorated
beyond repair. Preventative maintenance staff worked diligently for years to prolong the life of these homes. Preventative
maintenance efforts include the rusted roofing that requires ongoing patching along with wood rot at the Southern exterior
wall that required a complete rebuild of that wall. During the wall rebuild, foundational beams were exposed and found to
have extensive wood rot that was compromising the complete floor structure upon which the entire house is built. At that
time, architects and construction experts informed us that renovation of the housing was not possible. It is clear that with the
walls and foundation deterioration, renovation costs would surpass the costs of re-construction. 
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Many avenues for funding this project have been explored. We learned that while the Alaska Department of Education has a
process for preventative maintenance and construction of school facilities, they do not allow teacher housing projects to be
funded in their Capital Improvement Project process. We also learned that the Alaska Department of Education does not
have emergency funds for emergency projects such as this. The Denali Commission did have a process for teacher housing
project funding, but that funding source is no longer available. As an REAA, we have no borough or local governmental
agency to which we can turn for support with this type of project. As an REAA, we are also not allowed to incur any debt for
this project. 

North Pacific Rim Housing Authority provided us with information about the Alaska Housing Finance Corporation program
that we are continuing to explore. We understand this AHFC program includes a combination of grant funding and a
repayable loan. It appears that our inability to incur debt makes us ineligible to be a direct recipient of this funding as well.

The design concept for this project is to demolish the two current stand alone homes and construct one duplex facility. This
design will not only contain construction costs. The new energy efficient residences will be constructed in the same location
as the current homes. 

The project will follow the Alaska Department of Education Capital Improvement Project process. 
1.	Concept Design Services ($10,400 completed & paid)
2.	Cost Estimate ($2,781 completed & paid)
3.	Construction Design Services and final Cost Estimate
4.	Bid Documents – 21 days with 10 day protest period
5.	Final Bid Tabulations, Construction Contract, Construction Schedule, Performance Bond, Fire Marshal Review, and
permitting
6.	Construction Management with approved change order log
7.	Close out documents, release of liens, contract termination

The Chenega IRA Council, through their CAPSIS request, is approving a request for $500,000 of the total $920,022. The
Chugach School District must find other sources of funding to make up the deficit in construction costs.

Project Timeline:
A more detailed time-line & expenditure table is attached:
Site Work	 60,152	  May 2012
Substructure	 29,203	  May-June 2012
Superstructure	 70,896	  May-June 2012
Exterior Closure 83,280	  June-July 2012
Roof Systems	 24,904	  June-July 2012
Interior Const.  66,722	  July-Aug. 2012
Mechanical	 74,217	  June-Aug.2012
Electrical	 38,706	  June-Aug.2012
Equipment	 9,930	  June-Aug.2012
Demolition etc.	331,873	  May-June 2012
Mnage/Contin.	116,958	  May-Aug.2012
		        TOTAL	906,841	
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Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Chugach School District

Grant Recipient Contact Information:
Name: Bob Crumley
Title: Superintendent, Chugach School District
Address: 9312 Vanguard Drive #100

Anchorage, Alaska 99507
Phone Number: (907)522-7400
Email: bcrumley@chugachschools.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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Chugach School District 

New Teacher Housing Project Timeline & Expenditure Schedule 

 

 

Project Timeline and Expenditure Schedule: 

 

The project management plan for this Chenega Teacher Housing project is already underway and 

follows the Alaska Department of Education Capital Improvement Project process.  

1. Concept Design Services including travel and time ($10,400 completed & paid) 

2. Cost Estimate – Completed by RIM Architects ($2781 completed & paid) 

3. Construction Design Services and final Cost Estimate 

4. Bid Documents – 21 days with 10 day protest period 

5. Final Bid Tabulations, Construction Contract, Construction Schedule, Performance 

Bond, Fire Marshal Review, and permitting 

6. Construction Management with approved change order log 

7. Close out documents, release of liens, contract termination 

 

Project construction cost estimate provided by RIM Architects of Anchorage is in the table 

below. 

 
 Material Labor Total Timeline 

Site Work 27,569 32,583 60,152 May 2012 

Substructure 14,967 14,236 29,203 May-June 2012 

Superstructure 46,210 24,686 70,896 May-June 2012 

Exterior Closure 54,908 28,372 83,280 June-July 2012 

Roof Systems 15,508 9,396 24,904 June-July 2012 

Interior Construction 35,268 31,454 66,722 July-Aug. 2012 

Mechanical 39,127 35,090 74,217 June-Aug.2012 

Electrical 18767 19,939 38,706 June-Aug.2012 

Equipment 8,590 1,340 9,930 June-Aug.2012 

Demolition, Barging, Gen. 

Requirements 

  331,873 May-June 2012 

Contingency   116,958 May-Aug.2012 

  TOTAL 906,841  

 

 

 












