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Agency: Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient: Hydaburg Federal Tax ID: 920029553

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Hydaburg - Replication of Hydaburg Totem Pole Park

State Funding Requested: $200,000 House District: 5/C
One-Time Need

Brief Project Description:

[ Complete the replication of the Hydaburg Totem Pole Park.

Funding Plan:

Total Project Cost: $700,000

Funding Already Secured: ($500,000)

FY2012 State Funding Request: ($200,000)

Project Deficit: $0

Funding Details:

The Hydaburg Cooperative Association (HCA) paid out over $500,000 for the first two phases of the Replication Project.

Detailed Project Description and Justification:

The replication of the Hydaburg Totem Pole Park began three years ago and has employed 10 people for 4 months each
year. This will be the last group of poles to be replicated and all of the large poles in the Hydaburg Totem Park will be
completed. This project has had a very positive affect for the culture of the people of Hydaburg and has developed
traditional marketable skills for the youth of our community.

Project Timeline:

[July 2012 to June 2013

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

[ City of Hydaburg

Grant Recipient Contact Information:

Name: Adrian LeCornu
Title: City Administrator
Address: 8th Street Extension, P.O. Box 49

Hydaburg, Alaska 99922
Phone Number: (907)285-3761
Email: hydaburgcity@gmail.com

Has this project been through a public review process at the local level and is it a community priority? |:|Yes No
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HYDABURG COOPERATIVE ASSOCIATION

PO BOX 349
HYDABURG, ALASKA 99922
Phone: 907-285-3666, 3665, 3660 or 3662
Fax: 907-285-3541

May 26, 2011
To Whom It May Concern:

The Hydaburg Cooperative Association in conjunction with the City of Hydaburg and Haida
Corporation have been working together and formed a group called “The United Front”.
One of our major projects is the Hydaburg Totem Park. We have been fundraising and grant
writing for the purpose of replication or refurbishing of the existing totems which have
been in place since the 1930’s and are in dire need of work. Without attention and work
the totems will fall very soon.

With this effort in mind, each entity gave $20,000. so that the replication project could
continue this year. Our master carvers and apprentices donate the majority of their work
and time and get paid a minimal amount so that the project can continue. The people of
Hydaburg also continue to donate whatever they can to help with the project. As a result
of this effort, we have completed 8 totems, are currently working on 2, and have 12 more
to complete.

We support the City of Hydaburg’s efforts to seek funding to continue the Totem project.
We ask for your support and help to fund this project. Not only does it help preserve a
Totem Park which is in the National Register of Historic Places, it helps us to preserve a
piece of our culture, which we are struggling to keep and maintain.

Thank you for your consideration.

Sincerely,

Doreen Witwer
Tribal Administrator



Capital Project Request
Totem Park Restoration Project Budget

2012

Project Personnel
Supervisor
($25 per hour x 4 hours a day x 5 days a week for 26
weeks)

$13,000.00
Master Carvers
(4 masters x 40 hrs/week x 26 weeks x $25/hr)

$104,000.00
Apprentices
(5 apprentices x 40 hrs/week x 26 weeks x $10/hr)

$52,000.00
Finishing bonus for all staff, divided evenly between personnel who finish
job $17,500.00
Subtotal $186,500.00
Equipment and Supplies
Heating and Electricity
($300.00 per month x 12 months) $3600.00
Paint and Cedar Oil Treatment $3500.00

Cement pads and creosote poles
(cem. Pad x 4 x $800 = $3200.00, creosote poles x 4 x $800=$3200) $6400.00

Subtotal $13,500.00

Total Capital Project request amount $200,000.00



In-kind services

City Cold Storage use and materials to fix up
($1000 per month x 12 months = $12,000, City has small

grant to fix building conditions, $11,000) $23,000.00
Totem logs

(SEALASKA provided the community with 4 red cedar logs) $8000.00
Additional logs and materials

(Haida Corporation set aside Red Cedar logs for Pole Project

And we have found one suitable located near town) $2000.00
Relocation of Poles to carving shed

(Both the poles to be replicated and the raw logs need to get

To Cold storage facility, HCA Roads) $5000.00
Subtotal $38,000.00
Total Project cost

(All cost associated with the project, both direct and in-kind) $238,000.00
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January 28, 2011

Anthony Christianson
Environmental Planner

Hydaburg Cooperative Association
P.O. Box 349

Hydaburg, AK 99922

Re: Log Donation Request Approved
Dear Mr. Christianson:

Sealaska Corporation is pleased to inform the Hydaburg Cooperative
Association that your most recent request for an additional four Western
Red Cedar logs for your totem replication project is approved. We are
excited to contribute to this cultural project that brings significant
community pride and spiritual enrichment to Hydaburg and Prince of
Wales Island.

Please work with Mr. Jim Tuttle at the Sealaska Timber Corporation
office in Ketchikan to acquire the logs. You can reach him at
907.225.9444 or jim.tuttle@sealaska.com.

Please be reminded that Sealaska Corporation requires successful
applicants to submit a report and photos of the completed project and to
recognize Sealaska as the donor of the logs in all public notices or news
articles. We look forward to the next pole raising ceremony and seeing
these poles when they are finished!

Sincerely,

ALASKA ORATION

Michele Metz
Lands Manager

cc:  Jim Tuttle, Sealaska Timber Corporation
Ron Wolfe, Natural Resources Manager, Sealaska

Sealaska Corporation One Sealaska Plaza, Suite 400, Juneau, Alaska 99801-1276  Tel: 907.586.1512 Fax: 907.586.2304



City of Hydaburg
P.O. Box 49
Hydaburg AK, 99922
907-285-3761

Hydaburg Cooperative Association
P.O. Box 349

Hydaburg AK 9922

10/14/08

RE: Totem park renovation project

Dear HCA Representative;

The City of Hydaburg is excited at the proposed project to replicate the totem park poles.
We support this endeavor in its entirety.

We would like to extend authorization to the Tribe to begin the process of replicating or
enhancing the totem park. If there is a more in-depth agreement needed, we can schedule
a meeting for this to work out the details.

The City of Hydaburg is authorizing the use of the cold storage facility for the purposes
of replicating the totem poles in the park. The City has some funds to purchase materials
and other necessities for the facility. We need to get together to figure out a game plan on
what is needed to get the facility into manageable shape.

Again, we are in full support of the proposed project and look forward to a successful
working relationship.

Sincerely,

Anthony Christianson
Mayor/ City of Hydaburg



