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$31,500

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 920096061Grant Recipient:  Nordic Ski Club of Fairbanks 

Project Title: Project Type: Equipment and Materials

Nordic Ski Club of Fairbanks - Trail Maintenance and
Grooming Equipment Purchase

State Funding Requested: $31,500 House District: Fairbanks Areawide (7-11)
One-Time Need

Brief Project Description:
The Nordic Ski Club of Fairbanks (NSCF) maintains Fairbanks North Star Borough and Fort Wainwright
area nordic ski trails for public use.  These funds will allow the club to purchase two new 2011 Skandic
snow machines and a grader attachment for use in repairing trails utilized by area schools, UAF, 
community groups and local skiers, as well as the 2014 Arctic Winter Games which will be held in
Fairbanks.

Funding Plan: 
Total Project Cost:  $31,500 
Funding Already Secured:  ($0)
FY2012 State Funding Request:  ($31,500)
Project Deficit:  $0 
Funding Details:

FY2012

Detailed Project Description and Justification:
This specific request is for the purchase of 1) one new 2011 Versa Blade 6-way dozer blade/grader/leveler 90” attachments
and 2) two new 2011 Skidoo Skandic snow machines for use by the NSCF.  This equipment would be used in conjunction
with the NSCF’s existing CAT 257B Multi Terrain Track Loader for the purpose of upgrading and improving the NSCF’s
ability to efficiently groom and maintain the current and anticipated Nordic ski trails that are the responsibility of the NSCF
on more than 1500 acres of the combined Birch Hill Recreation and Fort Wainwright Joint Use License Areas located in the
Fairbanks North Star Borough near Fairbanks, Alaska.   
The NSCF (a community volunteer organization) is solely responsible (tasked) with handling an increasing number of users
on an expanding number of trails and an escalating number of competitive and community events.  The NSCF currently
maintains approximately 35km of skate and classic ski trails at the Birch Hill Complex. The current snow machines owned
and operated by the NSCF require constant repair and or many dollars in maintenance costs to make them function reliably.
 The proposed equipment would be new and of the same make and model as the newest of our old machines and would
operate the same as the best of our older Skandics currently in use by the NSCF.  As mentioned above, we own a CAT
257B Multi Terrain Track Loader with a front snow/dirt bucket.  The current trail maintenance methods of the NSCF do not
allow us to easily and professionally repair ruts and erosion to existing trails.  The proposed equipment is considered
essential in order to allow us to make the fine bladed repairs to damaged sections of the trails so that the high quality of the
trails surface remains consistent from year to year.  The Birch Hill Complex trails are built to a high enough standard that we
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can set the trails and start the Nordic ski season with as little as 3” of snowfall.  This standard can only continue if the trail
surface is consistently smooth.  
This consistency of operation and maintenance would make it easier to train and retain our groomers, and to maintain the
daily requirements for high quality grooming over the long (6 month) window of use of the Birch Hill facilities each winter. 
Snow machines are used by the NSCF at the Birch Hill Complex for all manner of activities, from grooming, setting up for
races, transporting Nordic related equipment, non life threatening injuries, first aid, trail inspection and cleanup, etc…  They
provide us the ability to act quickly and spontaneously when required.  Their reliability is essential for our activities.  The
NSCF currently owns two four year old Skandics.
•	Increasing kilometers of ski trails maintained:  In 2009/10 the NSCF maintained 35km of skate/classic trails.  With trails
currently built, approved and/or under construction, by 2014 we anticipate being responsible for the maintenance of
60-70km of skate/classic trails (see attached map).
•	The dirt blade work required to maintain trail quality can now only be accomplished by the rental of equipment that has a
6-way dirt blade.  This creates an additional expense for the NSCF that could be avoided If we owned a blade for the
CAT257B.  This blade would be used primarily for summer time activities.  We currently own a 4-way snow blade for the
CAT 257B.
•	The NSCF has been tasked with hosting an increasing number of important competitive racing events.  The Senior
National Championships (2008-2009), Junior Olympics (2003, 2013), Arctic Winter Games (2014), ASAA State
Championships (2002-05, 2009-11), Regional High School and Besh Cup races are some of the weekly winter events
regularly hosted at the Birch Hill Recreation Area.  This schedule requires reliable, efficient methods for providing yearly
maintenance of the trails.  We believe the acquisition of a Versa Blade 6-way dozer blade/grader/leveler 90” attachment will
help the NSCF to maintain the high race trail standards we are known for with respect to these events.
•	Community users will benefit from increased frequency and quality of trail maintenance.  Recent years have resulted in
quite an increase in use by elementary and middles schools directly bringing their students to Birch Hill, as well as an
increase in enrollment in the Junior Nordics programs offered by the NSCF.  Being able to maintain the trails in top condition
is an asset for the community.

Project Timeline:
FY2012

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Nordic Ski Club of Fairbanks

Grant Recipient Contact Information:
Name: Bruce Jamieson
Title: President
Address: PO Box 80111

Fairbanks, Alaska 99708
Phone Number: (907)479-4673
Email: bjamieson@acsalaska.net

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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