Total Project Snapshot Report
2011 Legislature TPS Report 56471v1

Agency: Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient: Matanuska-Susitna Borough Federal Tax ID: 92-0030816

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Matanuska-Susitna Borough - Willow Road Service Area
North Michigan Upgrade

State Funding Requested: $190,000 House District: 15/ H
One-Time Need

Brief Project Description:

[Upgrade and chipseal North Michigan in RSA 20.

Funding Plan:

Total Project Cost: $275,000
Funding Already Secured: ($85,000)
FY2012 State Funding Request: ($190,000)
Project Deficit: $0

Funding Details:
FY2011 State grant $37,500 (RSA generic $50,000 grant)

$37,500 MSB RSA match

Detailed Project Description and Justification:

Funding will provide for engineering and survey services, identify right-of-way, locate utilties, construct ditches, emplace
culverts, prepare the existing roadbed to accept two-foot gravel lift, and, finally, chipseal a half mile of North Michigan in
RSA 20, Willow.

Project Timeline:

|Upon appropriation, the work would be done over one to two construction seasons.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

| Matanuska-Susitna Borough

Grant Recipient Contact Information:

Name: Elizabeth Gray
Title: Acting Borough Manager
Address: 350 E. Dahlia Avenue

Palmer, Alaska 99645
Phone Number: 745-9689

Email: egray@matsugov.us
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Has this project been through a public review process at the local level and is it a community priority? Yes|:| No
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NORTH MICHIGAN
UPGRADE .5 MILE
MAP# WI 11 #10 WILLOW RSA 20
Length Approx 2,700 ft.

February 2Z, 2011

rofessiconal Jervices, Engineering & Survey
Utilities {estimate w/out design)
ROW (estimate w/out design)

Prep existing road to accept 2' gravel 1ift
Ceonstruct ditches ~ cross-pipes
4400 CY @ £20.00, Gravel 1ift w/fabric

Road Work Total

MATANUSKA-SUSITNA BOROUGH

PUBLIC WORKS DEPARTMENT
350 East Dahlia Avenue, Palmer, Alaska 99645-6488
PHONE (907) 745-9828 U FAX {907} 746-5769

50,000.
32,000.
10,000.

Ly Uy A

10,000.
10,000.
88,000,

Ly Uy U

$200,000.

North Michigan
Chip Seal
# 11 Willow CIP RSA 20

Chip Seal approx .5 mile

Chip Seal Total

This is a rough estimate without benefit cof professicnal services,

survey or design,

ADD 20% TF NOT BID WITHIN 1 YEAR OF ESTIMATE



MATANUSKA-SUSITNA BORCUGH
PUBLIC WORKS DEPARTMENT
ROAD MAINTENANCE & REPAIR CAPITAL PROJECTS

SUMMER 2010

ROAD SERVICE AREA # 20-WILLOW  PROJECT #30042 EST FUNDING $241,000

Assembly Member Dist 7 - Vern Halter

RSA Primary - Jim Norcross

RSA Alt - Ralph Cakley

RSA Alt - John Grohol

PRIORITY JPROJECT LOCATION DESCRIPTION OF WORK TOTAL EST RSA MSB GRANTS | GRANT FUNDS:
COST DETAILS YESINO

1 RSA Roads 35369.1801/6601 Calcium Purchase $15,000 $7,500 $7.500 YES

2 RSA Roads 35369.1801/6601 Calcium Application $7.700 $3,850 $3,850 YES

3 RSA Roads Recondition gravel roads wigrid $8,500 $8,500 YES

compactor

4 RSA Roads Surveyingf engineering $25,000 $25,000 YES

5 North Nancy Lake Peninsula Road |Slope stabilization YES
Rehabilitation Project Phase | - a5
Kime crossing $85.000 $85,000

6 North Nancy |.ake Peninsula Road |Upgrade for chipseal - Buckingham YES
Rehabilitation Project Phase | cont -|Palace Rd to Kime Ln $110.000 $110,000
Buckingham Palace Rd ' ’

7 North Nancy Lake Peninsula Road |Upgrade pending NO
Rehabiiitation Project Phase 1] $280.000 $280,000 earmark

8 North Nancy Lake Peninsula Road [Upgrade pending NO
Rehabilitation Project Phase i - garmark
Erica Dr from Kime Ln to Kime Way $300.000 $300,000

9 North Nancy Lake Peninsula Road (Chipseal 2.25 M pending NO
Rehabilitation Project Phase IV - earmark
Buckingham Palace Rd to Kime $340,000 $170,000 | $170,000
Way

10 [N Michigan - end of pavement to N |Upgrade NO
Lakeshore Cir $100.000

11 {Willow Lake Dr- Long Lake Rdto |Upgrade NO
Sunday Dr Ph 1 $110.000
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