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Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 92-0030894Grant Recipient:  Kenai Peninsula Borough 

Project Title: Project Type: Other

Kenai Peninsula Borough - School District Equipment

State Funding Requested: $32,950,382 House District: Kenai Areawide (33-35)
One-Time Need

Brief Project Description:
Multiple projects throughout the Kenai Peninsula Borough School District

Funding Plan: 
Total Project Cost:  $32,950,382 
Funding Already Secured:  ($0)
FY2013 State Funding Request:  ($32,950,382)
Project Deficit:  $0 
Funding Details:

None

Detailed Project Description and Justification:
Various projects throughout the School District. (Please see attached)

Project Timeline:
Will be schduled when funding is received.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Kenai Peninsula Borough School District

Grant Recipient Contact Information:
Name: Dr. Steve Atwater
Title: Superintendent of Schools
Address: 148 N. Binkley Street

Soldotna, Alaska 99669
Phone Number: (907)714-8888
Email:

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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Kenai Peninsula Borough School District
2012 State Legislative Priorities

The Kenai Peninsula Borough School District calls on the Alaska State Legislature to recognize that children are
the first priority, by: 

Providing sustained, reliable and adequate educational funding for Alaska's students. Education funding with
increases necessary to sustain current programs, adequate transportation systems, and promising new programs
should not be a year-to-year problem. By providing forward funding, with annual increases to the Base Student
Allocation (BSA), districts can better plan to meet its students' needs. KPBSD recommends that the legislature
direct its education committees to advance a new three-year funding plan.

Funding early learning programs in Alaska. All children should have opportunities to learn during the formative
early childhood years. Studies show that for every $1 spent on early childhood education, $8 is saved in later
services that are not necessary. Many of Alaska's children are placed at risk for future school failure because they
do not have access to rich early childhood learning opportunities. The District's use of federal Title money for
preschool will continue, but will only serve a small percentage of Kenai Peninsula Borough preschool students.
Given the current federal economic climate, it appears likely that the Title funds will be reduced in the coming
years.  As a way to offset this reduction and to expand our early learning opportunities, KPBSD recommends that
the legislature issue a block grant for early childhood education.  Further, the District advocates that enrollment
in early childhood education is optional for students.

Repairing KPBSD Running Tracks. KPBSD recommends support for repairing its running tracks. The running
tracks at Homer High School, Homer Middle School, Kenai Central High School, Ninilchik School, and Soldotna High
School are in disrepair and need immediate attention. Without maintenance or reconstruction, the tracks will be
deemed unusable. In addition, the tracks at Skyview High School and Seward High School are in poor condition
and will soon be in the same state as the other listed schools. Because the capital improvement process places
track repair with construction and not maintenance and hence, makes attaining the necessary priority status on
the state list highly unlikely, KPBSD recommends that the legislature include funds in its capital budget for the
repair of the District's running tracks.  Priority for repairs will be given to Homer High School's track which was
recently condemned and can no longer be used.

Extending the gas pipeline from Anchor Point to Homer. KPBSD recommends that the legislature allocate funds
to extend the gas pipeline from Anchor Point to Homer. Using natural gas instead of oil to heat our Homer area
schools will cause the district to realize significant savings.

Supporting the University of Alaska Anchorage's Kenai Peninsula College.  As the economy of Alaska changes
the general population is recognizing an increased need for post secondary training.  For many residents on the
Kenai Peninsula this training occurs at the Kenai Peninsula College's three campuses (Soldotna, Homer and
Seward).  Many of our high school students attend KPC classes on one of these campuses.  KPBSD recommends
that the legislature support the University of Alaska Anchorage's budget that includes funds that will allow KPC
to expand its offerings and ability to serve its growing enrollment.

Creating a favorable climate for oil and gas exploration in Cook Inlet.  30% of the Kenai Peninsula Borough
School District's budget comes from local taxes.  Despite the increasing cost of education, the level of local
contribution to the school district is flat. By providing incentives for responsible oil and gas exploration and
development, the Kenai Peninsula Borough's tax base would likely be increased and in turn, offer the borough
more revenue with which to support KPBSD.



Addressing increasing energy costs to school districts through increased or supplemental funding. Individuals,
communities and schools are facing higher fuel prices. Increases in energy costs directly impact available revenue
for school programs. Conservation programs and maintenance efforts have been put in place to help with these
costs but will not address the huge increases. Relief for high energy costs needs to be provided to school districts.
 
Security Cameras to Prevent Vandalism. KPBSD requests support to purchase security cameras. The on-going cost
of repairing vandalism damages is significant. Despite our best efforts and those of local police forces, many of
KPBSD schools are regularly vandalized. The installation of security cameras would act as a deterrent to this crime
and would likely lead to the arrest of those who take part in it.

Raising the mandatory age of attendance. The KPBSD recommends raising the required age of school attendance
to 18. The District feels that the increased age of mandatory attendance will serve to lower the district's dropout
rate and more importantly, let students know that the final two years of high school are critical to a their future
well being. 

Addressing increasing energy costs to school districts through increased or supplemental funding. Individuals,
communities and schools are facing higher fuel prices. Increases in energy costs directly impact available revenue
for school programs. Conservation programs and maintenance efforts have been put in place to help with these
costs but will not address the huge increases. Relief for high energy costs needs to be provided to school districts.
 
Providing accountability for all school-age children of the state. Having a choice of an educational delivery
system is important to Alaskans. However, all children have a right to be safe and receive an education. A
registration and educational accountability system for school age children will help protect the rights of those
least able to care for themselves. 

Create New High School Exit Exam. The HSGQE and the Work Keys exam respectively serve to measure student
readiness for graduation and preparedness for the world of work. KPBSD contends that one exam should serve
both purposes. Such an exam could blend both the current HSGQE and the required WorkKeys test. 



Kenai Peninsula Borough 
2012 Maintenance Projects for Schools and Facilities 

 
COMMUNITY INFORMATION: 
 

Agency:  Kenai Peninsula Borough Category:

Election  Senate District C, Q, R, & P A. Health and Life – Safety 

  House District 6, 32, 33, 34, 35 B. Unhoused Students 

    C. Protection of Structure 

    D. Building Code Deficiencies

    E. Achieve Operating Cost 

    F. Improve Instructional Program

 
PROJECT INFORMATION:    Capital Improvement Projects in Priority Order. 
 

No.  Facility  Category Project Cost

1.  District Wide  C  Reroofs Phase I (Bond)  $16,866,500 

2.  District Wide  C  Window Replacement  $1,797,282 

3.  High School  C  Track Resurface/Repair/Replace  $3,250,000 

4.  High School  C  Locker Replacement  $1,000,000 

5.  District Wide  A  Security Systems  $2,300,000 

6.  District Wide  C  Asphalt Repair  $1,561,600 

7.  District Wide  C  Reroofs Phase II  TBD 

8.  Middle School  C  Locker Replacement  $250,000 

9.  Sterling  A  Arsenic Treatment System  $150,000 

10.  Moose Pass  D  Water Treatment  $50,000 

11.  Homer Middle  C  Drainage  $250,000 

12.  Seward High/Soldotna High  C  Elevator Upgrades  $50,000 

13.  Sterling Elementary  C  Primary Wing Heat System Upgrade  $170,000 

14.  Kenai Middle  C  Office Remodel/Security Upgrade  $1,000,000 

15.  Homer Middle  C  Field Rehabilitation  $900,000 

16.  Tustumena Elementary  C  Siding  $75,000 

17.  Nanwalek  C  Propane Separation  $55,000 

18.  West Homer Elementary  C  Wall Seal  $150,000 



No.  Facility  Category Project Cost

19.  Homer Flex  C  Parking Reconfiguration  $100,000 

20.  District Wide  D  ADA Upgrades  $200,000 

21.  Seward High  C  Parking Lot Lighting Upgrade  $150,000 

22.  District Wide   C  Playground Upgrades  $150,000 

23.  District Wide  C  Electrical Upgrades  $200,000 

24.  District Wide  C  Carpet/Flooring  $1,000,000 

25.  District Wide  A  Asbestos Abatement  $1,000,000 

26.  District Wide  C  Drainage Projects  $75,000 

27.  District Wide  B  Portables / Outbuildings  $200,000 

      Total  $32,950,382 

 
 
 
 
 
 
         


