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$250,000
Approved

Agency:  Department of Natural Resources

Project Title: Project Type: New Construction and Land Acquisition

Mastodon Trail and Trailhead

State Funding Requested: $405,214 House District: Fairbanks Areawide (7-11)
One-Time Need

Brief Project Description:
This project will fund the development of a trail head(parking area and restroom) along with the final 3
1/2 miles of trail construction for the Mastodon Trail.  This new trail and trailhead will provide an
overland/year-round trail to Nugget Creek Public Use Cabin and eventually link with the Granite Tors
Trail to the east forming a 40 mile network of non-motorized trails to three public use cabins / trail
shelters.

Funding Plan: 
Total Project Cost:  $633,189 
Funding Already Secured:  ($227,975)
FY2013 State Funding Request:  ($405,214)
Project Deficit:  $0 
Funding Details:

2009/2010 NPS,Rivers,Trails,Conservation,Assistance Program-Trail Layout/Design- $44,000 in-kind service

2011, State Trails Office: RTG Program- $45,975

2011, Legislative Appropriation CIP- $89,000

2012, State Trails Office: RTG Program- $49,000 

Detailed Project Description and Justification:
The Northern Area of Alaska State Parks seeks funding to construct the final 3 1/2 miles of Mastodon Trail in Chena River
State Recreation Area, 26 miles east of Fairbanks, Alaska. In addition to finishing the trail the Northern Area also requests
funding to construct a trailhead (parking lot and restroom) at 31.7 mile Chena Hot Springs Road to support the new trail. 
This new trail and trailhead will provide safe, year-round access to Nugget Creek public use cabin.  The existing access to
the cabin crosses the Chena River which can be hazardous due to thin ice or open water, even in late winter. The new
alignment will also provide an overland connection to Mist Creek Trail and eventually link the very popular Tors Trail to the
east forming a 40 mile network with three public use cabins / trail shelters. The trail and trailhead will provide a new
opportunity for mountain bikers, skiers, and horseback riders to access a public use cabin on a non-motorized trail.

BACKGROUND: From 2003 through 2006 the Chena River State Recreation Area Management Plan went through a
substantial public review process.  The following recommendations came from that process.  On page 24, the plan states
that several routes are possible and should be considered for the future, such as trails connecting the Mist Creek Trail with
the Granite Tors Trail.  Future new trails should link to existing trails to create more loop trail opportunities or to extend into
new areas."  Elsewhere, on page 54, the plan directs Northern Area State Parks to design the Mist Creek Trail for winter
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and summer non-motorized use and to work with user groups and individuals to expand winter trails and a cabin system for
non-motorized users.  Finally, on page 47, the plan recommends that trail access to the existing Nugget Creek cabin be
improved.

These recommendations serve as a catalyst for Northern Area State Parks proposal for the Mastodon Trail and Trailhead. 
The Mastodon Trail and Trailhead will implement these plan recommendations, providing a sustainably designed and
constructed year-round trail that will substantially improve access for people of all ages and skill levels.

In October 2009, the Northern Area of Alaska State Parks was awarded a grant for technical assistance from the National
Park Service, Alaska Region Rivers, Trails, and Conservation Assistance Program (RTCA) to access the Mist Creek Trail
alignment and identify a sustainable non-motorized trail to Nugget Creek cabin in Chena River State Recreation Area. 
RTCA techical assistance was provided from October 2009 through September 2010.  NPS and park staff spent six days in
the field, hiked 55 miles, and laid out and flagged 10.5 miles of trail.  10 8-hour days were spent on post-field analysis, map
creation, and report writing.

The 2011 Recreational Trail Grant for $45,975 funds cutting the 10 1/2 mile trail corridor 6' wide, re-shooting the grade and
reflagging the critical edge in preperation for mechanical construction.  The grant will also fund hardening the first 1/2 mile of
trail.

The 2011 Legislative Appropriation of $89,000 funds the purchase of .82 acres of wetlands, four miles of mechanically
comnstructed trail, and four trail bridges. 

The 2012 Recreational Trail Grant will fund a private contractor constructing 3 1/2 miles of trail.

This capital request funds the final 2 1/2 miles of trail and trailhead. Trail costs are calculated at $14,000 per mile based on
recent contract bids for trail work in Chena River State Recreation Area. The Engineers estimate for the Mastodon Trailhead
($370,214) was completed by the Division of Parks and Outdoor Recreation Design and Construction Section.

PUBLIC OUTREACH AND SUPPORT:  The 2006 update of the Chena River State Recreation Area Management Plan
involved several rounds of public review and many meetings and workshops that gave the public an opportunity to comment
on plan proposals, including those recommendations highlighted above.  Since that time, improvements made on other trails
in the area have increased public support for trail development and the public has been kept abreast of recreation area trail
projects through regular media releases.  The Northern Area State Park Citizen Advisory Board (Northern Area CAB), a
diverse group of trail users who assist recreation area staff with management and development issues, has been an
important conduit for public participation and opinion, conveying ideas and concerns to and from park staff.

The proposed Mastodon Trail and Trailhead has the full support of the Northern Area CAB.  In recent years, Northern Area
CAB members, Tom Paragi and Dave Payer, have been instumental in carrying forward the proposal.  Both have
researched a number of routes for the Mastodon Trail that would link the Tors Trail to Mist Creek Trail and improve access
to the Nugget Creek cabin.  They conducted reconnaissance for these routes during the winter of 2007 and spring of 2008
and drew up a map reflecting their findings, including a potential shelter location.  

In 2010, Northern Area State Parks began a formal public involvement process to solicit input on the trail proposal. On
March 23rd key stakeholders were invited to discuss the Mastodon Trail and receive training on sustainable trail design and
construction. Ten Northern Area CAB members, three Northern Area State Park staff, and seven visitors attended.
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On May 6th, the Fairbanks Daily News Miner published an article about the trail proposal and upcoming public open house
hosted by the Northern Area CAB.  The open house, held on May 12th in Fairbanks, gave the wider public an opportunity to
learn more about the trail proposal and provide feedback.  Nineteen people signed in at this open house.

As part of its public outreach, Northern Area State Parks also set up an on-line survey for public input, with questions about
the Mastodon Trail.  The trail received broad public support.  Of the 181 people completing the survey, more than 91%
supported building a sustainable trail to Nugget Creek cabin.

Permitting has been completed for trail construction in 2012. This capital project provides funds to finish the trail and provide
a parking area and restroom.

Project Timeline:
2011- PERMITTING COMPLETED: U.S. Army Corps of Engineers Compensatory Mitigation fee paid to the Conservation
Fund, Storm Water Pollution Prevention Plan, National Environmental Policy Act (NEPA), State Historic Preservation Office,
and Office of Habitat Management and Permitting. 

Summer 2012- Construction of trail bridges and 5 miles of trail

Winter    2012- Contract award to build trailhead and 5 1/2 miles of trail

Summer 2013- Construct last 5 1/2 miles of trail and trailhead 

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Division of Parks and Outdoor Recreation

Grant Recipient Contact Information:
Name: Brooks Ludwig
Title: Park Superintendent
Address: 3700 Airport Way

Fairbanks, Alaska 99708
Phone Number: (907)451-2698
Email: brooks.ludwig@alaska.gov

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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PREPARED: LEB

DRAWN: LEB

REVIEWED: 

DATE: 12/29/2011

1

CHENA HOT SPRINGS ROAD

5- 10’ X 25’ 
PARKING SPACES

5- 10’ X 25’ 
PARKING SPACES

SINGLE 
CXT TOILET

TRAILHEAD
BULLETIN BOARD

TWO-WAY ENTRANCE
ROAD - GRAVEL

MASTONDON
TRAIL

ONE-WAY VEHICLE
CIRCULATION

PROGRAM-

10 - ANGLE PARKING SPACES
2 - OVERSIZED VEHICLE PARKING AREAS
1 - SINGLE CXT TOILET
1 - TRAILHEAD BULLETIN BOARD
1 - ENTRANCE SIGN
2 - HIGHWAY TRAILHEAD SYMBOL SIGNS
 1000’ north & south of trailhead entrance
 along Chena Hot Springs Road
10 - CONCRETE PARKING BUMPERS
7 - BARRIER ROCKS

OVERSIZED VEHICLE 
PARKING AREA

ENTRANCE SIGN



ITEM NO.  ITEM UNIT UNIT PRICE QUANTITY AMOUNT

201(3B) Clearing and Grubbing Acre $10,000.00 0.55 $5,500.00

203(3) Unclassified Excavation C.Y. $10.00 1,400 $14,000.00

203(5A) Borrow, Type A C.Y. $20.00 1,500 $30,000.00

301(1) Aggregate Base Course, Grading D-1 Ton $20.00 450 $9,000.00

603(17-18) 18 Inch Pipe L.F. $35.00 35 $1,225.00

603(20-18) End Section for 18 Inch Pipe Each $400.00 2 $800.00

615(1) Standard Sign S.F. $150.00 38.50 $5,775.00

618(2) Seeding Pound $150.00 9.0 $1,350.00

620(1) Topsoil S.Y. $7.00 1,200 $8,400.00

640(1) Mobilization and Demobilization L.S. $33,000.00 All Req'd $33,000.00

641(1) Erosion, Sediment and Pollution Control Administration L.S. $5,000.00 All Req'd $5,000.00

641(2) Temporary Erosion, Sediment and Pollution Control C.S. $10,000.00 All Req'd $10,000.00

641(6) SWPPP Price Adjustment C.S. $0.00 All Req'd $0.00

642(1) Construction Surveying L.S. $10,000.00 All Req'd $10,000.00

642(3) Three Person Survey Party Hour $275.00 5 $1,375.00

643(2) Traffic Maintenance L.S. $5,000.00 All Req'd $5,000.00

647(6) Hydraulic Excavator, 1 CY, 100 HP Minimum Hour $150.00 5 $750.00

650(17) Concrete Parking Bumpers Each $200.00 10 $2,000.00

650(21) Barrier Rock Each $200.00 7 $1,400.00

650(36A) Bulletin Board, Type A Each $4,000.00 1 $4,000.00

650(38) Entrance Sign Each $4,000.00 1 $4,000.00

654 (2) Concrete Single Vaulted Toilet Each $100,000.00 1 $100,000.00

$252,575.00

$25,258.00

$50,515.00

$37,887.00

$3,979.00

$370,214.00PROJECT TOTAL  

PROJECT CONTINGENCY (10%)  

ENGINEER'S ESTIMATE

CRSRA: Mastodon Trailhead

Trailhead - CONCEPT

BASIC BID

BASIC BID (BB) TOTAL  

ENVIRONMENTAL / DESIGN / SITE PLANNING (DS, 20% of BB)  

CONSTRUCTION ADMINISTRATION (CA, 15% of BB)  

CAP (4.5% of DS + CA)  

Prepared By L. Baranko

12/29/2011 Page 1
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($3,400.00) 

$56,000.00 

$12,000.00 

$68,000.00 

% 

mall Wood Creek 
679 Carline Ct. 
bx. Ak. 99712 
576171 

($3,686.42)IYes 

$73,728.44 

$54,047.91 

$19,680.53 

Date Opened: 6/24/10 

% 
($4,210.80)IYes 

$22,968.00 

$61,248.00 

$84,216.00 

$80,005.20 I $70,042.02 I ( $64,600.00 

ea 

ea 

Award made on total bid price for all 5.5 miles of trail as funding for the~t;re PI"Qieet1S available. 

Vendor/Contact Infonnation 

Install 4 miles of trail 

Division Solicited For: Div Of Agriculture 

Solicitation Type and Number: IFQ PJ 10-001-11 

Install 1.5 miles of trai 

Type of Procurement (circle one): 

Awarded To (circle one): 

Preparer's Name: Ward Wells 
Not Awarded 

Goods/Services 

Preparer's Signature 

Other 






















































