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$63,500
Approved

Agency:  Commerce, Community and Economic Development
Grants to Unincorporated Communities (AS 37.05.317)

Federal Tax ID: 92-0041889Grant Recipient:  Klukwan

Project Title: Project Type: Maintenance and Repairs

Klukwan - Jilkaat Kwaan Dock Repair

State Funding Requested: $63,500 House District: 5 / C
One-Time Need

Brief Project Description:
This project is to repair the Jilkaat Kwaan/Portage Cove Dock to prepare it for operation and use by the
public. 

Funding Plan: 
Total Project Cost:  $63,500 
Funding Already Secured:  ($0)
FY2013 State Funding Request:  ($63,500)
Project Deficit:  $0 
Funding Details:

No previous requests or funding were ever submitted for this project

Detailed Project Description and Justification:
This dock is important infrastructure for the economic development of Klukwan. It is in need of repair to ensure safe
operation and use by the public. Moorage space is limited in Haines and having our dock in operations will help to support
the budding tour industry in Haines.   The surface of the dock needs some boards replaced and the ramp needs extensive
repair and replacement of some hardware including a metal diamond plate, a new chain , steel wheels, and winch.  The
pontoons need to be pumped out and the underwater surfaces need to be scraped and cleaned.    In addition there is a
need to purchase a dockside sewage pump to accommodate the sewage needs of our own vessel, the Chilkat Express, and
any other boats that may opt to use our dock.  The dock includes a building with public washrooms, commercial and office
space.  This building also requires some maintenance before it can be open and used by the public. The interior needs
painting, insulation needs to be installed to make it more cost effective to heat, and there is currently no heat source in the
building so we will need to purchase two laser heaters, one for the bottom level of the building and one for the second story. 
There are also a number of other incidentals that need replacement or improvement.  See attached list of estimates.

Project Timeline:
The project will begin immediately upon funding.  CIV will follow procurement policies to secure bids and contract for the
work.  The Project will be completed before winter 2013.  

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Chilkat IndianVillage
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Grant Recipient Contact Information:
Name: John Brower
Title: Tribal Administrator
Address: P.O. Box 32

Klukwan, Alaska 99827
Phone Number: (907)767-5505
Email: jbrower@chilkat-nsn.gov

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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April 29, 2010

Chilkat Village IRA
Kimberly Strong President

Keet Gooshi Tours

P O Box 997

Haines AK 99827

907-766-2168

To Whom It may Concern:

Keet Qooshi Tours has been doing Cultural Tours to the Village of Klukwan for
12 years now. We are a very small Tour Company compared to some of the
others here in Haines. Also, we are not pre sold off the Cruise Ship and
therefore any clients that we would have coming from Skagway would not be a
priority for space on the existing boat company.

We fully support the purchase of the Chilkat Dock by the Jikaat Kwaan Cultural
Tour Company. It is our sincere belief that Keet Gooshi Tours will benefit from
the operating of a boat owned and operated by the Village of Klukwan. Keet
Gooshi would use this company exclusively.

We look forward to the opportunity to work with them in the future.

Sincerely yours

Cheryl Katzeek
Keet Gooshi Tours

907-766-2168









 
                                       Guiding Alaska’s inquisitive visitors since 1985. 

BOX 491 • HAINES,  ALASKA  99827 •  Ph (907) 766-2876 • Fax (907) 766-2844 
   www.alaskanaturetours.net  •  antops@mac.com 

 

 
 
Sean Parnell, Governor 
State of Alaska 
Juneau, Alaska 
 
April 29, 2010 
 
Subject: support for Jilkaat Kwaan’s dock and boat purchase 
 
Dear Governor Parnell, 
 
I am seeking your endorsement of economic support for Jilkaat Kwaan in their efforts to 
purchase Chilkat Cruises’ boat and Portage Cove Dock facility here in Haines. The boat and 
dock have been an unused resource since Chilkat Cruises closed their doors over two years 
ago. Tourism has been the main economic base for Haines for the last twenty-five years. Now 
the lion’s share of our economy is dependent upon moving some 50,000 of the 800,000 
Skagway visitors between Skagway and Haines each summer. Both communities will benefit 
from increasing the shuttle capacity on cruise ship days between towns.  
 
The Chilkat Indian Village is building cultural tourism businesses based the rich heritage of the 
Tlingit “mother village”, Klukwan.  As our national economy slowly improves I can think of no 
other place the state could invest funds to benefit the most people in our area.  Helping Jilkaat 
Kwaan purchase this tourism infrastructure now, is a positive step in shoring up the economic 
future for numerous small businesses such as ours in Haines, plus those in Klukwan and 
Skagway. Thank you for considering this request.  I would be happy to be contacted with any 
questions and would appreciate hearing back from your regarding your decision on this 
important matter. 
 
Kind regards, 
 

 
Dan Egolf, President 
Alaska Nature Tours 


