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Agency: Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)
Grant Recipient: Northern Susitna Institute
Project Title:

Federal Tax ID: 20-4297821

Project Type: New Construction and Land Acquisition

Northern Susitna Institute - Campus Property Purchase
State Funding Requested: $150,000
One-Time Need

House District: Mat-Su Areawide (7-11)

Brief Project Description:
Capital Funding Assistance for the purchase of 3 acres of strategically located property in downtown
Talkeetna for development of the Northern Susitna Institute campus.

Funding Plan:
Total Project Cost:
Funding Already Secured:
FY2014 State Funding Request:
Project Deficit:

$410,000
($185,000)
($150,000)
$75,000

Funding Details:
Since August 2011, Northern Susitna Institute has raised $35,000 through local fundraising efforts toward purchase of the property.
In December 2012, the Rasmuson Foundation awarded a dollar-for-dollar challenge grant up to $150,000 for funds raised by NSI between
December 2012 and December 2013.

Detailed Project Description and Justification:
Northern Susitna Institute is a collaborative nonprofit educational organization dedicated to providing people of all ages the
opportunity to learn, explore ideas and develop real life skills through a variety of experience-based programs, workshops,
seminars, conferences, and community partnerships. As an umbrella organization, NSI is presently home to four distinct,
hands-on education programs: Classroom With A View, CEAL Academy (Career Exploration and Applied Learning),
Talkeetna Build A Plane, and Alaska Folk School. Detailed descriptions of each of these programs can be found on the
NSI website and in our catalog.
The work of NSI is predicated upon addressing needs identified during a series of NSI sponsored "Empowering Students"
education symposiums held in 2008. Over two hundred people attended the three symposiums, including the MSBSD
superintendent, education experts from around the state, teachers, home school and public school parents, students, and
community members. Needs identified during these symposiums are addressed in the 2011 NSI Business Plan (available
upon request).
- There is a lack of career development pathways like those found in the core area of the MSB.
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Young people need to recognize the opportunities for career exploration and training that exists within our community.
People in the Northern Susitna Valley need better access to post secondary educational opportunities.
There is a need to share the accumulated knowledge, skills, and talents of people living in the Northern Susitna Valley.
There is a shortage of community gathering places for meetings, conferences, classrooms, workshops, and rehearsals.

Our project is to secure funds for the purchase and development of the 3-acre property in downtown Talkeetna currently
leased by NSI for use as a campus and community center. This property is ideally located such that all visitors must pass
by the site, whether approaching by car, bus, train, bike, or walking to downtown from the Talkeetna Airport or Alaska
Railroad Depot. Situated on the property is a 3700 sq. ft. former church building that includes a 1400 sq. ft. great room, a
kitchen, lobby, four classroom/office spaces, two restrooms, and several storage areas. There is an additional outbuilding
(approximately 750 sq. ft.) on the back of the property that can be used as a workshop. A small building in one corner of the
parking lot also serves as Talkeetna's "Free Box" (a free recycling center staffed by volunteers). Two separate Broker's
Opinion of Value assessed the property between $395,000 and $410,000.
Owning this centrally located property will ensure the continuation and expansion of NSI programs and allow us to provide
people of all ages the opportunity to explore ideas and develop real-life skills. For example, Classroom With A View will
have a venue for developing leadership skills with young people; CEAL Academy will have a place to discuss and practice
workplace protocol and entrepreneurial skills; and Talkeetna Build A Plane will be able to conduct ground school and A&P
courses. By providing venues for valuable interaction with adult mentors, these NSI programs all focus on developing
healthy lifestyles in young people.
Perhaps most significantly, this property will become known as the home of the Alaska Folk School, a program that taps into
local, statewide, national, and international resources to provide classes in traditional arts, humanities, natural history and
sustainable living in our northern environment. Like other folk schools around the nation, the Alaska Folk School will
become a positive learning center enhancing the physical, social and economic health of our community and the state of
Alaska. Instructors will lead classes for residents and visitors alike covering such topics as sustainable agriculture, health
and fitness, fabric arts, masonry heater construction, natural history, and visual and performing arts. Alaska Folk School will
be a place where people of all ages can share skills and expertise with each other and be within easy walking distance of
"beautiful downtown Talkeetna". (Alaska Folk School has been modeled after the international folk school concept, primarily
the North House Folk School located in Grand Marais, MN. North House has generously provided valuable advice along
with their "Economic Impact Study" describing how their programming annually adds over $6 million in economic activity to
their rural community in northern Minnesota.)
This 3-acre property will also provide a much-needed community center and meeting place for area groups and
organizations. Workout equipment, an open field, wireless internet, and a piano make the space flexible and functional for a
range of community needs. The NSI campus has provided a venue for such activities as the Talkeetna Book Festival
(sponsored by Friends of the Talkeetna Library), an annual statewide art teachers conference, and was base camp for the
50 member New Old Time Chautauqua touring troupe during their five day stay in Talkeetna. Our facility has been the site
of a Swiftwater Rescue course, memorial services, receptions, yoga and Pilates classes, art classes for home school
students, and is made available to area non-profits for monthly board meetings free of charge.
The NSI campus will not only help us develop our own programs, but will help develop relationships with other educational
institutions. We have met with representatives of Mat Su College to discuss the possibility of NSI becoming a satellite
campus and are coordinating activities with the staff of Alaska Pacific University's Spring Creek Farm in Palmer. NSI has
also participated in several statewide conferences related to career and vocational training, and also participated as a
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member of the Mat Su Central School strategic planning team at the Alternative Schools "Healthy Behaviors" Conference in
November 2011. (The Mat Su Central team adopted our CEAL Academy internship program as an initial strategy for
reducing the sense of isolation for their high school students.) Su Valley High School students have participated in the
CEAL internship program, working with mentors at Golden Pond Veterinary, the National Park Service, Upper Susitna Soil
and Water Conservation District, Denali Arts Council, and Talkeetna Elementary School.
To date, we have raised nearly $35,000 through local fundraising efforts and have gathered broad-ranging community
support for this project (see attached letters). Our capital fundraising committee has developed a multi-faceted campaign
with a goal to raise an additional $75,000. (Thousands of hours of in-kind support have been logged but are not included in
this request.) Our request is to be funded at the $150,000 level through the State of Alaska capital budget. With this
funding, NSI will be able to develop our campus and improve delivery of hands-on learning experiences benefitting both
residents and visitors to our community. We believe this model will not only help sustain our local economy but will be able
to be replicated in other Alaskan communities. NSI is committed to establishing a framework for taking advantage of the
skills and talents of Alaska's most valuable resource, her people.

Project Timeline:
Our goal is to secure $410,000 by December 31, 2013. This will allow us to match the Rasmuson challenge grant and
purchase the 3 acre property we currently lease.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Northern Susitna Institute

Grant Recipient Contact Information:
Name:
Title:
Address:

Joe Page
Executive Director
PO Box 46
Talkeetna, Alaska 99676
Phone Number: (907)733-7111
Email:
Joe.Page@northernsusitnainstitute.org
Has this project been through a public review process at the local level and is it a community priority? X Yes

No
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December 20, 2012

To whom it concerns:
I write to express my continuing support for the Northern Susitna Institute. As the General
Manager of Twister Creek Restaurant/Denali Brewing and the father of three girls I am a proud
supporter. Two of my girls aged seven and ten attend Talkeetna Build a Plane (TBAP), for us this
experience is the highest form of education possible. They receive hands on practical life experiences
that will continue to shape them for many years to come. It is often stated that all of Alaska’s best
talent leaves the state. It is only by training, educating, and employing our youth in relevant fields that
we can hope to keep them here. Last year seven students from TBAP were employed at local air taxis.
In my prior support letter I had stated that it is my hope that one day my daughter will also have this
opportunity. Through our continued participation in TBAP my eldest daughter has been offered the
opportunity to intern at a local flight school in exchange for flight lessons. This is just one example of NSI
becoming a catalyst for community partnerships and development.
Without a permanent home NSI’s ability to continue to grow and contributed to our community
will be diminished. In the past year, the NSI building has been a place that my family and I have gone to
to vaccinate our children, attend multiple Folk School classes, celebrate the wedding of our dear friends,
remember and support the lives of community members no longer with us. The value of these
examples cannot be measured in a profit and loss statement, it requires a core belief that if we invest in
our community we will not have to pay twice as much later. Our community believes in NSI. Denali
Brewing’s founding and participation in the Hudson Memorial Fly-in and the Talkeetna Brewfest raised
close to $10,000 for NSI in 2012. We look forward to building on these events and seeing the benefit
that they bring. We are but just one group of individuals that have done this. Example after example
can be found of folks volunteering their time and giving their hard earned dollars to see NSI get
established.
This past summer my daughter and father built a small boat made out of cardboard, duct tape
and glue as a part of an NSI event for people of all ages. Prior to our boat’s maiden voyage Joe Page
loaned us a kayak paddle, with life jacket on, my daughter paddled past folks of all ages and in the last
leg of the regatta race she was able to take the lead and finish in first place. Crowds cheering, kids
laughing, families spending time together, a nine year old going home with memories that will build
confidence. In valuable! Please feel free to contact us with any questions as it is very important to us to
see NSI in a permanent home.
Sassan Mossanen, General Manager
Denali Brewing
P.O. Box 1021, Talkeetna Ak 99676
Work (907) 733-2535
Cell (907) 355-1169

December 28, 2012

To Whom it May Concern,
I am writing in support of the proposed land purchase by the Northern Susitna
Institute of the Church on the Rock property in Talkeetna. NSI has been a positive force
for educational programs and community enrichment in Talkeetna for many years.
They have a highly respected staff with many years of experience. A permanent
campus would increase the accomplishments that NSI has already proved they are
capable of.
The location of the former Talkeetna Christian Center will generate a wide variety
of economic advantages to local businesses. The Talkeetna Folk School will bring an
increase in visitors to Talkeetna at both peak and otherwise “off-season” times of year
As the owners of two small businesses, we hope to see NSI thrive in all itʼs many
endeavors! We encourage the state to consider supporting NSI and itʼs wide reaching
benefits to our community.
Sincerely,

Whitney Wolff and Paul Roderick
Talkeetna Air Taxi , P.O. Box 73 / 14212 E. Second St. , Talkeetna
Traleika Mountaintop Cabins, P.O. Box 96 / 22216 s. Freedom Dr., Talkeetna
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To Whom it May Concern,

!

!

!

!

December 30, 2011

!
We are writing on behalf of Northern Susitna Institute in Talkeetna Alaska. There
are dozens if reasons why this organization is an asset to our community and our state.
One of the most important aspects of the NSI campus being housed near the heart of
Talkeetna is that it can provide not only a space for educational opportunities but also a
much needed space for other community based activities. This in turn can support
other businesses in our community, being a win - win situation for all involved.
!
NSI programming supports community and school partnerships allowing for
access to all community members. We would strongly encourage you as our legislators
to consider appropriate funding assistance when determining the state budget.
Sincerely,
Mark and Laura Wildermuth
Owners, Talkeetna Camper Park
















































January 11, 2012
To Whom It May Concern:
I am writing to express my support for the purchase of property for the Northern Susitna
Institute Campus. The campus currently offers a centralized location for community
events such as workshops, rehearsals, and meetings. There are many promising ideas for
the future of NSI. Purchasing the property would make it possible for the ideas to
materialize into real and varied opportunities for the community.
Sincerely,
Lori Holcomb

January 17, 2012
To Whom It May Concern,
I am very excited that the Northern Susitna Institute has invited the
folk school to use their building as a home base. The classes offered under
the umbrella of NSI have served as a very popular option for those in the
community interested in continuing ed., hands on experiences beyond
what can be offered in community schools. The folk school provides the
opportunity for local artisans to share their craft with the community and
visitors interested in experiencing some of the local culture and art. The
benefits that our little town would derive from such an endeavor would be
wonderful. I envision that our folk school would make Talkeetna a
destination for participating in the local art classes along with enjoying the
beauty and quaintness that this magical little village has to offer. I look
forward to seeing the NSI/Folk School grow and further enrich our
wonderful artsy, innovative community.
Sincerely,
Mary Gunderson



Talkeetna Water & Sewer Fees & Billing
Service

Fee or Charge

Residential

$41.45 per month

Commercial: Metered

minimum)

Commercial: Non-Metered

$46.43 per month

Late Charge

$8.29

Interest Charge

10.5%

Temporary Off-Site Construction Service -Bulk Sales: Hydrant Meter
Deposit
Temporary Off-Site Construction Service - Bulk Sales: Service from Fire
Hydrant



$5.80 per 1,000 gallons ($46.43 per month

$203.20 each

$5.80 per 1,000 gallons

Temporary Construction Service: 3/4"

$59.86 per month

Temporary Construction Service: 1"

$105.78 per month

Temporary Construction Service: 1 ½"

$235.29 per month

Temporary Construction Service: 2"

$419.26 per month

Temporary Construction Service: Larger than 2"

By Special Agreement

Bulk Sales

$5.80 per 1,000 gallons

Interrupted Service Fee

$24.88 per month

Water & Sewer Rates
WATER RATES:
Service

Fee or Charge

Water Turn-on or Turn-Off: During Business Hours*

$41.45 each

Water Turn-on Turn-Off: During Non-Business Hours

$82.90 each

Hydrant Use: Wrench Deposit

$24.88 each

Hydrant Use: Meter Deposit

$207.26 each

Water Main Connection Permit Fee

$248.73 each

Stub-out Connection Permit Fee

$82.90 each

Unauthorized Turn-On or Turn-Off

$99.49 each

Meter Test: 3/4" through 2" Meter

$41.45 each

Return Check

$41.45 each

Call-Out: During Business Hours

$41.45 each

Call-Out: During Non-Business Hours

$82.90 each

Key Box Locate: During Business Hours

$41.45 each

Key Box Locate: During Non-Business Hours

$82.90 each

Refundable Deposit
Application Fee

Two months water service at
applicable monthly rate
$300

SEWER RATES:
Service

Fee or Charge

Residential

$41.45 per month

Commercial

$79.62 per month

SEWER RATES, NON-RECURRING:
Service

Fee or Charge

Sewer Connection Permit Fee*

$248.73 each

Stub-out Connection Permit Fee*

$82.90 each

Refundable Deposit

Two months service at applicable
monthly rate

Call-out during business hours

$41.45 each

Return Check

$41.45 each

Unauthorized Connection

$99.49 each and monthly charges

Application Fee

$300

* If a water connection is being done at the same time as a sewer connection, charge will only be for the water connection.

