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Results Delivery Unit — Administration and Support

Administration and Support Results Delivery Unit

Contribution to Department’'s Mission

Provide programs and services oversight to the operating components of the department in order to protect the public
by incarcerating and supervising offenders.

Core Services

Offender Confinement Oversight

Offender Supervision Oversight

Offender Habilitation Oversight

Training Oversight

Administrative Support Services

Facility Infrastructure Maintenance Oversight

Major RDU Accomplishments in 2015

Established the Alaska Prisoner Re-entry Initiative Statewide Council and Steering Team in efforts to reduce offender
recidivism.

Participate with the PEW Charitable Trust Foundations Public Safety Performance Project as part of the Justice
Reinvestment Initiative, providing data to assist in identifying trends in Alaska corrections.

Legislative Audit found that the Department of Corrections complies with all requirements to include the Alaska

Agricultural & Fisheries Product preference in any solicitation documents and contractual requirements. Departmental
staff provide required education and training that includes the preference in food related contracts.

Key RDU Challenges

Lack of infrastructure to implement an electronic system for offender records. Files are currently stored in Conex
containers, leased storage units, and leased warehouses all over the state creating exhaustive searches when
attempting to locate an offender's record as well as high lease and storage costs.

Timely imaging of inactive offender criminal and medical records. There are currently more than 15,000 boxes stored
statewide which need to be imaged. Imaging these files will reduce the current amount of space/storage
requirements.

Conduct statewide internal audits, including analysis of and recommendations for agency operations, internal
management, and fiscal accounting controls.

Recruit, hire and retain qualified staff to meet the challenge of public protection within fiscally responsible parameters.

Maintaining standardized usage of accounting structures to enhance the consistency and integrity of financial
information department wide.

Significant Changes in Results to be Delivered in FY2017

No changes in results delivered.
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Results Delivery Unit — Administration and Support

Contact Information

Contact:
Phone:
Fax:
E-mail:

Remond Henderson, Deputy Commissioner
(907) 465-3339

(907) 465-3315
remond.henderson@alaska.gov
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Administration and Support
RDU Financial Summary by Component

All dollars shown in thousands

FY2015 Actuals FY2016 Management Plan FY2017 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
Office of the 1,894.7 0.0 0.0 1,894.7 1,275.0 0.0 0.0 1,275.0 1,275.0 0.0 0.0 1,275.0
Commissioner
Administrative 3,985.1 179.3 73.9 4,238.3 4,102.9 0.0 73.9 4,176.8 4,102.9 0.0 73.9 4,176.8
Services
Information 2,467.6 0.0 74.2 2,541.8 2,633.3 0.0 74.9 2,708.2 2,633.3 0.0 74.9 2,708.2
Technology MIS
Research and 483.9 0.0 0.0 483.9 432.5 0.0 0.0 432.5 432.5 0.0 0.0 432.5
Records
DOC State 289.9 0.0 0.0 289.9 289.9 0.0 0.0 289.9 289.9 0.0 0.0 289.9
Facilities Rent
Totals 9,121.2 179.3 148.1 9,448.6 8,733.6 0.0 148.8 8,882.4 8,733.6 0.0 148.8 8,882.4
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Administration and Support
Summary of RDU Budget Changes by Component
From FY2016 Management Plan to FY2017 Governor

All dollars shown in thousands

Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds
FY2016 Management Plan 8,733.6 0.0 0.0 148.8 8,8824
FY2017 Governor 8,733.6 0.0 0.0 148.8 8,882.4
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