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Results Delivery Unit — Juvenile Justice

Juvenile Justice Results Delivery Unit

Contribution to Department’'s Mission

To hold juvenile offenders accountable for their behavior, promote the safety and restoration of victims and
communities, and assist offenders and their families in developing skills to prevent crime.

Results

(Additional performance information is available on the web at https://omb.alaska.gov/results.)

Core Services

Probation
Detention
Treatment

Measures by Core Service
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

1. Probation

2. Detention

3. Treatment

Major RDU Accomplishments in 2017

In FY2017 the Division of Juvenile Justice (DJJ) continued its system improvement efforts to improve services and

implement evidence based programs that strengthen juvenile and system outcomes. Specific accomplishments
include:

All division facilities continue to participate successfully in the national quality assurance program,
Performance-based Standards (PbS), with half of the facilities attaining Level Three and one facility attaining
Level Four of the four-level rating system.

All DJJ facilities have been certified compliant with the Prison Rape Elimination Act (PREA) since November
2016. The Governor officially certified DJJ's compliance to the US Department of Justice in October 2017. This
achievement is credit to years of hard work of all staff to follow PREA standards to prevent, detect, report and
respond to incidents of sexual abuse in DJJ detention and treatment facilities.

In recent years, DJJ has worked in partnership with the Alaska Mental Health Trust Authority to greatly expand
the mental health services available to DJJ clients. In August, the division implemented new division-wide policies
that guide the services provided by DJJ mental health clinicians to juveniles served by DJJ probation, detention,
and institutional treatment programs. These policies provide clear guidelines for staff, youth, families, attorneys,
and the court on types of services available in each of these programs.

The Seven Challenges substance abuse treatment program has been implemented at the division’s four
institutional treatment facilities. Groups are co-facilitated by Mental Health Clinicians (MHCs) and Juvenile
Justice Officers (JJOs), with MHCs providing weekly clinical supervision for the JJOs. As a part of fidelity for
Seven Challenges, family therapy has continued to increase for all youth involved in Seven

Challenges. Multi-family therapy groups have been facilitated at McLaughlin Youth Center (MYC) for some youth
in Seven Challenges, which has proven to be a successful intervention for the youth and families. Seven
Challenges also continues to be co-facilitated for the Transitional Services Unit at MYC, which includes youth
from the facility who are in transition, youth have transitioned back into the community, as well as youth on the
front end of probation.
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e The Division of Juvenile Justice received technical assistance from the Office of Juvenile Justice and Delinquency
Prevention focused on education and treatment services for girls held in secure detention and treatment. This
technical assistance is supporting the division’s efforts to strengthen treatment and programs for girls using a
trauma informed/strength based approach for a more effective juvenile justice system.

Key RDU Challenges

Enhancing the safety of youth, staff and visitors in our facilities and offices is an ongoing effort. DJJ facilities and
probation offices have updated their emergency responses and general safety plans and also increased the use of
digital surveillance cameras to record events as they occur. There has been a division-wide effort to improve the
therapeutic relationships with at-risk youth through the reduction of room confinement, isolation and segregation.
These initiatives along with improved training to de-escalate crisis situations in the workplace continued to be a focus
in 2017 for all service locations.

Recruiting qualified applicants for facilities, probation, and support positions throughout DJJ continues to be a
challenge. This challenge extends to our rural facilities / probation offices and to our leadership positions throughout
the division. In an effort to address this challenge DJJ has increased the number of ongoing recruitment posting on
Workplace Alaska, worked to recruit strong candidate pools and coordinated our efforts with the department’s Human
Resources personnel to expedite the approval and job offer process for the selected candidates. The division is
working to develop leadership training for staff interested in moving into leadership positions within the division.

There are limited placement alternatives for youth with severe behavioral health needs who exhibit assaultive
behaviors so these youth are often detained in DJJ facilities. DJJ is currently engaged in a behavioral health system
reform effort that will address the need to strengthen programs offered through the state’s high level psychiatric
hospital settings to better serve youth with severe behavioral health needs that are exhibiting assaultive behaviors.

Adequate staff training is an ongoing and critical need for the division. With increased emphasis on best practices at
all levels of the division (particularly with regard to safety and security, client behavioral management, legal issues,
mental health issues); the need to provide adequate training to all employees is a priority. The division continues to
expand ways to deliver effective training to employees in a cost-effective manner that takes full advantage of
technology and collaboration with other agencies offering similar services.

Significant Changes in Results to be Delivered in FY2019

The division continues to work towards implementation of a more trauma informed system that supports the natural
resiliency of youth and assists them in identifying their unique strengths. A trauma informed system focuses on
working with youth to change behaviors, actions and responses. DJJ will continue to work on the elements of a
trauma informed juvenile justice system to strengthen services. This includes: staff knowledge and training in child
traumatic stress; staff safety and traumatic stress prevention; youth/family physical and psychological safety;
trauma-informed mental health services and collaboration and coordination of care. This is a multi-year effort with the
focus on developing a DJJ program/review audit tool.

The division continues to address the high recidivism rate for Alaska Native youth and the issues related to successful
transition home after treatment. The division’s relationship with tribal entities and villages is considered an important
factor in making improvements in these areas.

The division continues to work with rural communities to develop diversion programs as an early intervention to keep
youth who commit lower level offenses in their communities. The division will continue to develop and strengthen a
rural diversion system.

The division will continue to strengthen statewide initiatives such as reduced isolation and room confinement in
facilities, dual status collaboration with the Office of Children’s Services for probation and the development of services
at state psychiatric hospitals for assaultive youth with severe behavioral issues.
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The division will continue to maintain and monitor evidence based programs such as the Seven Challenges
Substance Abuse treatment, Aggression Replacement Therapy (ART), transitional services and trauma
informed/strength based programs.

DJJ is working towards increasing participation in federal reimbursement through Medicaid Administrative Claiming
(MAC) and other federal programs. The division expects to submit a revised allocation plan to Centers for Medicare
and Medicaid Services and implement the expanded participation plan in the first quarter of calendar year 2018.

Contact Information

Contact: Shawnda O'Brien, Assistant Commissioner
Phone: (907) 465-1630

Fax: (907) 465-2499
E-mail: shawnda.obrien@alaska.gov
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Juvenile Justice
RDU Financial Summary by Component

All dollars shown in thousands

FY2017 Actuals FY2018 Management Plan FY2019 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
McLaughlin Youth 16,764.8 524.3 0.0 17,289.1 17,074.2 634.7 0.0 17,708.9 17,133.1 636.3 0.0 17,769.4
Center
Mat-Su Youth 2,369.8 43.8 0.0 2,413.6 2,326.8 45.0 0.0 2,371.8 2,335.2 45.0 0.0 2,380.2
Facility
Kenai Peninsula 2,049.3 28.3 0.0 2,077.6 2,068.9 30.0 0.0 2,098.9 2,076.0 30.0 0.0 2,106.0
Youth Facility
Fairbanks Youth 4,861.5 64.7 0.0 4,926.2 4,695.3 74.8 0.0 4,770.1 4,710.3 74.8 0.0 4,785.1
Facility
Bethel Youth 4,538.0 12.0 0.0 4,550.0 4,947.1 48.3 0.0 4,995.4 4,961.2 48.3 0.0 5,009.5
Facility
Nome Youth 2,389.1 0.0 0.0 2,389.1 2,641.6 0.0 0.0 2,641.6 2,649.1 0.0 0.0 2,649.1
Facility
Johnson Youth 3,942.4 2.1 0.0 3,944.5 4,191.7 8.4 0.0 4,200.1 4,206.4 8.4 0.0 4,214.8
Center
Ketchikan 387.7 0.0 0.0 387.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Regional Yth
Facility
Probation 14,614.0 468.9 93.0 15,175.9 15,479.7 381.0 286.2 16,146.9 15,525.3 379.1 287.2 16,191.6
Services
Delinquency 5.3 103.9 356.1 465.3 0.0 160.0 1,235.0 1,395.0 0.0 160.0 1,235.0 1,395.0
Prevention
Youth Courts 454.9 0.0 0.0 454.9 530.9 0.0 0.0 530.9 531.1 0.0 0.0 531.1
Juvenile Justice 1,512.3 0.0 0.0 1,512.3 1,368.6 0.0 0.0 1,368.6 1,368.6 0.0 0.0 1,368.6
Health Care
Totals 53,889.1 1,248.0 449.1 55,586.2 55,324.8 1,382.2 1,521.2 58,228.2 55,496.3 1,381.9 1,522.2 58,400.4
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Juvenile Justice
Summary of RDU Budget Changes by Component
From FY2018 Management Plan to FY2019 Governor

All dollars shown in thousands

Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds
FY2018 Management Plan 55,324.8 0.0 1,382.2 1,521.2 58,228.2
One-time items:
-Nome Youth Facility -1,693.9 0.0 0.0 0.0 -1,693.9
-Probation Services 0.0 0.0 -159.9 0.0 -159.9
Adjustments which
continue current level of
service:
-McLaughlin Youth Center 58.9 0.0 1.6 0.0 60.5
-Mat-Su Youth Facility 8.4 0.0 0.0 0.0 8.4
-Kenai Peninsula Youth 7.1 0.0 0.0 0.0 7.1
Facility
-Fairbanks Youth Facility 15.0 0.0 0.0 0.0 15.0
-Bethel Youth Facility 14.1 0.0 0.0 0.0 14.1
-Nome Youth Facility 1,701.4 0.0 0.0 0.0 1,701.4
-Johnson Youth Center 14.7 0.0 0.0 0.0 14.7
-Probation Services 45.6 0.0 158.0 1.0 204.6
-Youth Courts 0.2 0.0 0.0 0.0 0.2
FY2019 Governor 55,496.3 0.0 1,381.9 1,522.2 58,400.4
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