
Change Record Detail - Multiple Scenarios with Descriptions (294) 
Department of Corrections

Component: Facility-Capital Improvement Unit (696)
RDU: Facility-Capital Improvement Unit (690)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 1,536.6 524.3 0.0 12.3 0.0 1,000.0 0.0 0.0 4 0 0
1004 Gen Fund 1,110.3
1061 CIP Rcpts 426.3

Subtotal 1,536.6 524.3 0.0 12.3 0.0 1,000.0 0.0 0.0 4 0 0

*****************************************   Changes From  FY2019 Authorized  To  FY2019 Management Plan    *****************************************
  Align Authority to Meet Contractual Services Projected Costs

LIT 0.0 -29.3 0.0 29.3 0.0 0.0 0.0 0.0 0 0 0
Align personal services authority within Facility Capital Improvement Unit to meet FY2019 contractual service needs. Contractual service authorization is needed
to meet costs associated with increased chargebacks. Authority is available due to employee turnover.

Subtotal 1,536.6 495.0 0.0 41.6 0.0 1,000.0 0.0 0.0 4 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  Reverse Supervisory Unit Furlough Contract Terms

SalAdj 0.4 0.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 0.2
1061 CIP Rcpts 0.2

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 13.0 13.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1061 CIP Rcpts 13.0

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $13.0

FY2020 GGU HI from $1432 to $1530:  $3.5

FY2020 GGU 3% COLA:  $9.5

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 0.7 0.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1061 CIP Rcpts 0.7

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.
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Change Record Detail - Multiple Scenarios with Descriptions (294) 
Department of Corrections

Component: Facility-Capital Improvement Unit (696)
RDU: Facility-Capital Improvement Unit (690)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

 Totals 1,550.7 509.1 0.0 41.6 0.0 1,000.0 0.0 0.0 4 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Office of the Commissioner (694)
RDU: Administration and Support (271)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 1,840.0 1,628.9 56.6 78.6 75.9 0.0 0.0 0.0 16 0 0
1004 Gen Fund 1,840.0

Subtotal 1,840.0 1,628.9 56.6 78.6 75.9 0.0 0.0 0.0 16 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  FY2020 Salary Adjustments - GGU, CEA, TEAME

SalAdj 4.8 4.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 4.8

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $4.8

FY2020 GGU HI from $1432 to $1530:  $1.7

FY2020 GGU 3% COLA:  $3.1

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 0.1 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.1

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 1,844.9 1,633.8 56.6 78.6 75.9 0.0 0.0 0.0 16 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Administrative Services (697)
RDU: Administration and Support (271)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 4,317.7 3,630.3 2.8 611.6 73.0 0.0 0.0 0.0 33 0 0
1002 Fed Rcpts 151.8
1004 Gen Fund 4,165.9

  Shared Services of Alaska and Information Technology Centralization Savings
Unalloc -1.9 0.0 0.0 -1.9 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts -1.9

The Shared Services organization began in FY2018 and provides back-office administrative functions common to all state agencies. This organization model
builds a smarter Alaska by reducing administrative costs, improving service quality, and enabling the effective delivery of front-line state services.

The Office of Information Technology (OIT) was formed in accordance with Administrative Order 284, and is in the process of adopting best practices and
centralizing the organization of information technology (IT) resources statewide. This organizational model builds a smarter Alaska by reducing overall IT costs,
strengthening IT functions, and maximizing efficiency.

The FY2019 budget included a statewide unallocated reduction to reflect savings achievable as a result of these efficiency efforts.  An initial distribution of the
savings has been made at the start of FY2019. The remaining savings will be distributed through the year as areas of efficiency continue to be identified.

Subtotal 4,315.8 3,630.3 2.8 609.7 73.0 0.0 0.0 0.0 33 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  Reverse Supervisory Unit Furlough Contract Terms

SalAdj 2.5 2.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 2.5

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 108.7 108.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 1.4
1004 Gen Fund 107.3

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $108.7

FY2020 GGU HI from $1432 to $1530:  $15.8

CEA 40 hour workweek:  $58.0

FY2020 GGU 3% COLA:  $34.9
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Administrative Services (697)
RDU: Administration and Support (271)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

  Reverse Confidential Unit 15 Hour Furlough
SalAdj 1.7 1.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.7

The Confidential Employees Association contractually required 15 hours of furlough for each permanent full-time employee in each year from July 1, 2016, to
June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 2.6 2.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 2.6

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  Office of Information Technology Salary Adjustment Billed to Agencies
Inc 82.8 0.0 0.0 82.8 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 82.8

The Office of Information Technology (OIT) supports staff through billable rates charged to state agencies.  This increase supports the portion of OIT salary
adjustments, agreed to through the GGU and SU contract negotiations, that will be billed to executive branch agencies.  Agencies pay the billable rates to OIT
through a variety of fund sources, this increment has been adjusted down to remove the portion of rates that will be paid through non-general fund sources.

 Totals 4,514.1 3,745.8 2.8 692.5 73.0 0.0 0.0 0.0 33 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Information Technology MIS (698)
RDU: Administration and Support (271)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 2,978.3 1,394.3 0.0 1,514.0 70.0 0.0 0.0 0.0 12 0 0
1004 Gen Fund 2,978.3

  Shared Services of Alaska and Information Technology Centralization Savings
Unalloc -28.7 0.0 0.0 -28.7 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -28.7

The Shared Services organization began in FY2018 and provides back-office administrative functions common to all state agencies. This organization model
builds a smarter Alaska by reducing administrative costs, improving service quality, and enabling the effective delivery of front-line state services.

The Office of Information Technology (OIT) was formed in accordance with Administrative Order 284, and is in the process of adopting best practices and
centralizing the organization of information technology (IT) resources statewide. This organizational model builds a smarter Alaska by reducing overall IT costs,
strengthening IT functions, and maximizing efficiency.

The FY2019 budget included a statewide unallocated reduction to reflect savings achievable as a result of these efficiency efforts.  An initial distribution of the
savings has been made at the start of FY2019. The remaining savings will be distributed through the year as areas of efficiency continue to be identified.

Subtotal 2,949.6 1,394.3 0.0 1,485.3 70.0 0.0 0.0 0.0 12 0 0

*****************************************   Changes From  FY2019 Authorized  To  FY2019 Management Plan    *****************************************
  Align Authority to Research and Records for Restored Positions

Trout -239.5 -239.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -239.5

Transfer funding from Information Technology MIS component to Research and Records to meet costs of restored positions (20-6130) and (20-6162). These
positions are necessary to allow the department to implement, monitor and audit the federal and state criminal justice information security requirements for the
electronic and hard files collected and maintained by the Department of Corrections.

  Align Authority within Information Technology to Meet Personal Services Projected Costs
LIT 0.0 82.0 0.0 -82.0 0.0 0.0 0.0 0.0 0 0 0

Align personal services authority within Information Technology to meet FY2019 personal service needs. Personal service authorization is needed to meet costs
associated with new positions, annual merit increases, employee transfers, and to maintain an appropriate vacancy factor. Authorization is being made available
through reduced contractual obligations associated with the centralized Office of Information Technology efforts.

  Delete Micro/Network Spec I (20-6920)
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1 0 0

Delete Micro/Network Spec I (20-6920) with Information Technology MIS and restore previously deleted positions Criminal Justice Planner (20-6130) and
(20-6162) within Research and Records.

  Transfer to Department of Administration for Centralized Office of IT Program Alignment
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Information Technology MIS (698)
RDU: Administration and Support (271)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

Atrout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1 0 0
The Department of Corrections is transferring a full-time Micro/Network Tech I (20-1088) position to the centralized Office of Information Technology
organization within the Department of Administration. This is the second phase of the implementation of a centralized information technology organization. The
department anticipates further realignment of information technology staff throughout FY2019 and into FY2020.

The Department of Administration created a centralized Office of Information Technology (IT) in order to better align the State of Alaska’s IT organizations. The
purpose of this centralization is to deliver the lowest cost for commodity services by leveraging the purchasing power of the State as a single organization; and
realigning department IT organizations to a Chief Information Officer (CIO) responsible for all technology-related strategy and operations within the State.

Budget authority is retained by the department to pay for a service level agreement with the Office of Information Technology for the cost of the transferred
position.

The following position is transferred to the Office of Information Technology organization:

Full-time Micro/Network Tech (20-1088), range 14, located in Anchorage

Subtotal 2,710.1 1,236.8 0.0 1,403.3 70.0 0.0 0.0 0.0 10 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  Department of Administration / Office of Information Technology Core Services Rate Increase

Inc 837.0 0.0 0.0 837.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 837.0

This increase will assist the DOC in meeting the increased costs allocated under the consolidated and standardized efforts of OIT for FY2020. This increase will
meet the allocated costs assigned to the Department of Corrections for the Office of Information Technology (OIT) services provided by the Department of
Administration. The current rates are $837.0 higher than what the department is currently budgeted in FY2019 and include: OIT Core Service Costs (personnel,
leases, etc.), telecommunications, infrastructure and equipment upgrades/replacement, licensing and security/emergency response costs.

  Align Authority within Information Technology to Meet Personal Services Projected Costs
LIT 0.0 32.4 0.0 -32.4 0.0 0.0 0.0 0.0 0 0 0

Align personal services authority within Information Technology to meet FY2020 personal service needs. Personal service authorization is needed to meet
increased costs associated with reallocated positions, annual merit increases, employee transfers, and to maintain an appropriate vacancy factor. Authorization
is being made available through reduced contractual obligations with the department's line of business needs.

  Align Authority to Research and Records from Information Technology
Trout -32.9 0.0 0.0 -32.9 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -32.9

Transfer funding from Information Technology MIS component to Research and Records to meet FY2020 personal service needs. Personal service
authorization is needed to meet increased costs associated with reallocated positions, annual merit increases, employee transfers, and to maintain an
appropriate vacancy factor. Authorization is being made available through reduced contractual obligations associated with the department's line of business
needs.
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Information Technology MIS (698)
RDU: Administration and Support (271)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 1.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 0.1
1004 Gen Fund 0.9

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 37.5 37.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 37.5

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $37.5

FY2020 GGU HI from $1432 to $1530:  $10.3

FY2020 GGU 3% COLA:  $27.2

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 3.2 3.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 3.2

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 3,555.9 1,310.9 0.0 2,175.0 70.0 0.0 0.0 0.0 10 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Research and Records (2758)
RDU: Administration and Support (271)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 436.0 414.2 0.0 16.8 5.0 0.0 0.0 0.0 4 0 0
1004 Gen Fund 436.0

Subtotal 436.0 414.2 0.0 16.8 5.0 0.0 0.0 0.0 4 0 0

*****************************************   Changes From  FY2019 Authorized  To  FY2019 Management Plan    *****************************************
  Align Authority from Information Technology MIS for Restored Positions

Trin 239.5 239.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 239.5

Transfer funding from Information Technology MIS component to Research and Records to meet the costs of two restored positions (20-6130) and (20-6162).
These positions are necessary to allow the department to implement, monitor and audit the federal and state criminal justice information security requirements
for the electronic and hard files collected and maintained by the Department of Corrections.

  Restore Two Criminal Justice Positions
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2 0 0

Restore previously deleted positions Criminal Justice Planner (20-6130) and (20-6162) within Research and Records and delete two vacant positions
Micro/Network Tech I (20-1088) and Micro/Network Spec I (20-6920) within Information Technology MIS.

Subtotal 675.5 653.7 0.0 16.8 5.0 0.0 0.0 0.0 6 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  Align Authority from Information Technology to Research and Records

Trin 32.9 32.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 32.9

Transfer funding from Information Technology MIS to Research and Records to meet FY2020 personal service needs. Personal service authorization is needed
to meet increased costs associated with reallocated positions, annual merit increases, employee transfers, and to maintain an appropriate vacancy factor.
Authorization is being made available through reduced contractual obligations associated with the department's line of business needs.

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 0.4 0.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.4

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 14.1 14.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 14.1
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Research and Records (2758)
RDU: Administration and Support (271)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $14.1

FY2020 GGU HI from $1432 to $1530:  $4.6

FY2020 GGU 3% COLA:  $9.5

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 0.3 0.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.3

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 723.2 701.4 0.0 16.8 5.0 0.0 0.0 0.0 6 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: DOC State Facilities Rent (2464)
RDU: Administration and Support (271)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 289.9 0.0 0.0 289.9 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 289.9

Subtotal 289.9 0.0 0.0 289.9 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************

 Totals 289.9 0.0 0.0 289.9 0.0 0.0 0.0 0.0 0 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Pre-Trial Services (3131)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 10,281.5 6,271.8 134.9 2,795.0 1,079.8 0.0 0.0 0.0 61 0 0
1004 Gen Fund 10,281.5

Subtotal 10,281.5 6,271.8 134.9 2,795.0 1,079.8 0.0 0.0 0.0 61 0 0

*****************************************   Changes From  FY2019 Authorized  To  FY2019 Management Plan    *****************************************
  Establish 14 Positions to Meet Operational Needs within the Division of Pretrial Services

PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 14 0 0
Establish 14 positions to meet operational needs within the Division of Pretrial Services.

The fiscal note establishing the Pretrial Services Program requested funding to meet the operation needs and established an initial 29 positions with remaining
positions to be made available from institutional positions through the reduction of the incarcerated population. During the FY2018 budget process, an additional
33 positions have been identified and transferred to assist in meeting the staffing needs of this new unit. At this time, no existing positions can be made
available to support the Division of Pretrial Services requiring the remaining positions to be established as new.

The Pretrial Services Program within the Department of Corrections requires pretrial risk assessments for all defendants to be submitted to the Courts within 24
hours of arrest and may include basic community supervision. This requires the adoption of a pretrial risk assessment tool that does not require a defendant to
be interviewed, but instead relies only on factors that could be found in public safety and court records. A pretrial officer will conduct risk assessment scoring on
all defendants prior to their first appearance before a judicial officer; make recommendations to the court regarding the release/detain decision, and appropriate
conditions of release; provide basic supervision through phone contact to monitor compliance with release conditions for higher-risk defendants and some
moderate-risk defendants who have been released; and provide “enhanced supervision” which involves face-to-face supervision or state-monitored electronic
monitoring for highest-risk defendants who are released.

This staffing will support the approximately 32,000 persons expected to be processed annually requiring a risk assessment, of which 70% (or 22,500 persons)
would release to the pre-trial services program. Of the pre-trial releases approximately 66% (or 14,850 persons) would release to basic supervision with an
average length of supervision of 4.66 months (based on current Department of Corrections reporting) for 5,767 persons on supervision at any given time. In
addition, this legislation allowed for enhanced supervision of which it is assumed that approximately 10% of the population released pre-trial (or 2,250 persons)
would release to enhanced supervision or electronic monitoring with an average length of supervision of 4.66 months (based on Department of Corrections data)
for 874 persons on enhanced supervision at any given time.

It is anticipated upon full implementation this program will require 80 full-time positions. Establishing these positions brings the unit to 76 PFTs and establishes
offices in seven locations: Anchorage, Bethel, Fairbanks, Juneau, Kenai, Ketchikan and Palmer.

  Transfer Adult Probation Off. IV (20-6865) from Probation Parole Director's Office to Pretrial Services
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0

Transfer Adult Probation Officer IV (20-6865) from Probation Parole Director's Office to Pretrial Services to meet staffing needs as identified in the fiscal note
associated with passed legislation SB91, Chapter 36, SLA 2016. This position is available due to organizational restructuring of duties within the Probation and
Parole Director's Office.

  Align Authority within Pretrial Services to Meet Personal Services Projected Costs
LIT 0.0 76.2 0.0 -76.2 0.0 0.0 0.0 0.0 0 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Pre-Trial Services (3131)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

Align personal services authority within Pretrial Services to meet FY2019 personal service needs. Personal service authorization is needed to meet costs
associated with new positions, annual merit increases, employee transfers, and to maintain an appropriate vacancy factor. Authorization is being made available
through reduced contractual obligations within this component.

Subtotal 10,281.5 6,348.0 134.9 2,718.8 1,079.8 0.0 0.0 0.0 76 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  Transfer (20-6926) to Institution Director's Office

Trout -98.6 -98.6 0.0 0.0 0.0 0.0 0.0 0.0 -1 0 0
1004 Gen Fund -98.6

Transfer vacant PCN (20-6926) from Pretrial Services to Institution Director's Office and reclassify to a Recruitment Officer to support Departmental recruitment
and retention issues. This position will assist overseeing correctional officer vacancies and the high turnover rates within the correctional officer positions
statewide and will coordinate innovative ideas to attract and retain viable applicants.

The department has continuous vacancy and turnover of correctional officer positions. This is a nationwide issue and governors from all states are meeting to
brainstorm ideas to tackle law enforcement vacancies around the country. Alaska is faced with the same issues as other states and has an archaic recruitment
process with few applicants looking for a “career” opportunity. This position will assist the department in identifying issues and barriers and assist in determining
the most effective approach to address current vacancies and maintain critical 24/7 coverage as needed while keeping facilities operational, safe, and secure.

  Align Authority within Pretrial Services to Meet Personal Services Projected Costs
LIT 0.0 237.6 0.0 -237.6 0.0 0.0 0.0 0.0 0 0 0

Align personal services authority within Pretrial Services to meet FY2020 personal service needs. Personal service authorization is needed to meet increased
costs associated with new positions, annual merit increases, employee transfers, and to maintain an appropriate vacancy factor. Authorization is being made
available through reduced contractual obligations within this component.

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 0.3 0.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.3

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 193.3 193.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 193.3

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $193.3

FY2020 GGU HI from $1432 to $1530:  $68.9

FY2020 GGU 3% COLA:  $124.4
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Pre-Trial Services (3131)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

 Totals 10,376.5 6,680.6 134.9 2,481.2 1,079.8 0.0 0.0 0.0 75 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Correctional Academy (703)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 1,438.8 953.3 111.4 304.4 69.7 0.0 0.0 0.0 9 0 0
1004 Gen Fund 1,438.8

Subtotal 1,438.8 953.3 111.4 304.4 69.7 0.0 0.0 0.0 9 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  Reverse Supervisory Unit Furlough Contract Terms

SalAdj 0.6 0.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 0.6

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 8.0 8.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 8.0

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $8.0

FY2020 GGU HI from $1432 to $1530:  $3.4

FY2020 GGU 3% COLA:  $4.6

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 0.2 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.2

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 1,447.6 962.1 111.4 304.4 69.7 0.0 0.0 0.0 9 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Facility Maintenance (2365)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 12,306.0 0.0 0.0 12,306.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts 12,306.0

Subtotal 12,306.0 0.0 0.0 12,306.0 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************

 Totals 12,306.0 0.0 0.0 12,306.0 0.0 0.0 0.0 0.0 0 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Institution Director's Office (1381)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 1,869.2 1,237.6 21.2 582.7 27.7 0.0 0.0 0.0 9 0 0
1002 Fed Rcpts 136.9
1004 Gen Fund 1,732.3

Subtotal 1,869.2 1,237.6 21.2 582.7 27.7 0.0 0.0 0.0 9 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  Restore Prison Industry Laundry Program and Implement Prison Industry Produce Production

Inc 300.0 0.0 0.0 300.0 0.0 0.0 0.0 0.0 0 0 0
1005 GF/Prgm 300.0

The Department will operate two self-supporting small-scale industry programs including: 1) providing laundry services at the Lemon Creek Correctional Center;
and 2) produce production services at the Point MacKenzie Correctional Farm. These programs enhance the likelihood of successful reentry into the community.

These programs will provide viable rehabilitation efforts to offenders, allowing them to earn wages that will ultimately be paid towards victim compensation, child
and family support, court restitution, etc. These efforts will reduce recidivism through positive work programs that help motivate offenders to end criminal
behavior and will also increase accountability and responsibility in the workplace as well as contribute to personal development.

This receipt authority will allow the Department of Corrections to enter into a contract with an individual or private organization or public agency and receive
payment for the employment of prisoners as identified under AS 33.30.191(b).

  Video Court Hearing Institutional Staffing
Inc 969.6 919.6 0.0 50.0 0.0 0.0 0.0 0.0 10 0 0

1004 Gen Fund 969.6

As part of the Public Safety Action Plan, the Department of Corrections has expanded the video court equipment by increasing the number of devices available
for remote court hearings within correctional facilities. This will allow savings in prisoner transport costs and increase public safety by reducing the number of
offenders transported outside of the correctional facility to a court hearing by the Department of Public Safety.

As part of this effort, DOC will now be responsible for the staffing and monitoring of videoconferenced hearings and will initially need ten new Adult Probation
Officer I/II positions and $969.6 to support staffing and associated costs of court hearings held within correctional facilities. There are now 23 devices available
in individual confidential rooms within the facilities available for connections to rural courts. Additional positions are necessary for security and court paperwork
processing within each location for each hearing.

Positions needed are as follows:

2 - Anchorage Correctional Complex
1 - Anvil Mountain Correctional Center
1 - Combined Hiland Mountain Correctional Center
1 - Fairbanks Correctional Center
2 - Goose Creek Correctional Center
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Institution Director's Office (1381)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

1 - Ketchikan Correctional Center
1 - Wildwood Correctional Center
1 - Yukon-Kuskokwim Correctional Center

  Transfer (20-6926) from Pretrial Services
Trin 98.6 98.6 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0

1004 Gen Fund 98.6

Transfer vacant PCN (20-6926) from Pretrial Services to Institution Director's Office and reclassify to a Recruitment Officer to support Departmental recruitment
and retention issues. This position will assist overseeing correctional officer vacancies and the high turnover rates within the correctional officer positions
statewide and will coordinate innovative ideas to attract and retain viable applicants.

The department has continuous vacancy and turnover of correctional officer positions. This is a nationwide issue and governors from all states are meeting to
brainstorm ideas to tackle law enforcement vacancies around the country. Alaska is faced with the same issues as other states and has an archaic recruitment
process with few applicants looking for a “career” opportunity. This position will assist the department in identifying issues and barriers and assist in determining
the most effective approach to address current vacancies and maintain critical 24/7 coverage as needed while keeping facilities operational, safe, and secure.

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 0.6 0.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.6

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 25.7 25.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 25.7

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $25.7

FY2020 GGU HI from $1432 to $1530:  $7.5

FY2020 GGU 3% COLA:  $18.2

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 1.5 1.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.5

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 3,265.2 2,283.6 21.2 932.7 27.7 0.0 0.0 0.0 20 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Institution Director's Office (1381)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Classification and Furlough (2650)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 1,127.2 1,098.9 1.9 15.5 10.9 0.0 0.0 0.0 9 0 0
1004 Gen Fund 1,127.2

Subtotal 1,127.2 1,098.9 1.9 15.5 10.9 0.0 0.0 0.0 9 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  Reverse Supervisory Unit Furlough Contract Terms

SalAdj 1.6 1.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 1.6

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 18.4 18.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 18.4

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $18.4

FY2020 GGU HI from $1432 to $1530:  $5.9

FY2020 GGU 3% COLA:  $12.5

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 0.8 0.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.8

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 1,148.0 1,119.7 1.9 15.5 10.9 0.0 0.0 0.0 9 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Out-of-State Contractual (704)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 300.0 0.0 0.0 300.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 300.0

Subtotal 300.0 0.0 0.0 300.0 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************

 Totals 300.0 0.0 0.0 300.0 0.0 0.0 0.0 0.0 0 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Inmate Transportation (1015)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 3,094.6 1,923.7 336.2 671.6 163.1 0.0 0.0 0.0 14 0 0
1004 Gen Fund 2,954.6
1007 I/A Rcpts 140.0

Subtotal 3,094.6 1,923.7 336.2 671.6 163.1 0.0 0.0 0.0 14 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  Transfer Correctional Officer I/II (20-5220) & (20-6167) to Yukon-Kuskokwim Correctional Center

Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2 0 0
Transfer Correctional Officers I/II (20-5220) and (20-6167) from Inmate Transportation Unit to Yukon-Kuskokwim Correctional Facility to meet staffing shortfalls
as identified in the Alaska Department of Corrections Staffing Analysis completed February 2016 by CGL.

The department contracted with CGL to perform an overall staffing analysis of all departmental operations to determine any efficiencies or shortfalls.  The
analysis of the staffing requirements for the DOC indicated a minimum need for increased staffing to meet ongoing security, program, and operational
requirements in a manner consistent with professional correctional standards and practices.

The analysis indicated that a number of facilities were operating with staffing levels insufficient to meet basic security and operational requirements.  The study
went on to identify that 57% of the recommended increase was attributable to providing necessary relief staff for correctional officers to meet mandatory posts
on an ongoing basis.

The CGL report reflected that YKCC is below recommended staffing levels and called for the addition of correctional officer positions to bring the total staffing
count to 32 positions. This transfer will assist in meeting a portion of the minimum staffing requirements identified in the analysis and brings YKCC to a total
staffing level of 31 positions.

The costs of these transferred positions should be substantially offset by decreases in overtime expenditures, therefore no additional funding is needed to
support the transfer of these positions.

 Totals 3,094.6 1,923.7 336.2 671.6 163.1 0.0 0.0 0.0 12 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Point of Arrest (2739)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 628.7 0.0 628.7 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 628.7

Subtotal 628.7 0.0 628.7 0.0 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************

 Totals 628.7 0.0 628.7 0.0 0.0 0.0 0.0 0.0 0 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Anchorage Correctional Complex (2713)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 30,493.0 26,305.3 0.0 1,880.6 2,307.1 0.0 0.0 0.0 248 0 0
1002 Fed Rcpts 7,387.8
1004 Gen Fund 20,563.4
1005 GF/Prgm 2,541.8

Subtotal 30,493.0 26,305.3 0.0 1,880.6 2,307.1 0.0 0.0 0.0 248 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  Federal Revenue Increase for Anticipated Federal Manday Beds

FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 3,800.0
1004 Gen Fund -3,800.0

The Department of Corrections (DOC) continues to see a fluctuation in the numbers of federal mandays that are billed, which affects the dollar amount of federal
receipts. At this time, the department is projecting FY2020 federal receipts to be overcollected by approximately $3,800.0. This amount is based on the number
of mandays observed during FY2018, and the first quarter of FY2019. This increased number of federal holds is currently anticipated to continue into the next
fiscal year.

In addition, effective January 1, 2018, the daily rate DOC charges for housing these federal inmates increased from $149.62 to $162.49, further increasing
anticipated federal receipts. While this rate is expected to slightly decrease, the overall higher rate is expected to remain consistent into FY2020.

  FY2020 LTC Salary and Health Insurance Increases
SalAdj 31.8 31.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 15.9
1004 Gen Fund 12.3
1005 GF/Prgm 3.6

LTC Salary and Health Insurance Increases:  $31.8

LTC 40 hour workweek - 3 months:  $25.2

LTC Health Insurance from $1503 to $1530:  $6.6

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 4.4 4.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 2.2
1004 Gen Fund 1.5
1005 GF/Prgm 0.7

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Anchorage Correctional Complex (2713)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

  Reverse Labor Trades and Crafts (LTC) Furlough Contract Terms
SalAdj 5.6 5.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 2.2
1004 Gen Fund 3.4

Public Employees Local 71 (representing the Labor Trades and Crafts Unit) contractually required 15 hours of furlough for each permanent full-time employee in
each year from July 1, 2016 to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 128.6 128.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 54.8
1004 Gen Fund 66.6
1005 GF/Prgm 7.2

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $128.6

FY2020 GGU HI from $1432 to $1530:  $48.0

FY2020 GGU 3% COLA:  $80.6

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 4.8 4.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 2.3
1004 Gen Fund 2.5

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 30,668.2 26,480.5 0.0 1,880.6 2,307.1 0.0 0.0 0.0 248 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Anvil Mountain Correctional Center (708)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 6,074.1 5,474.8 19.0 207.6 372.7 0.0 0.0 0.0 40 0 0
1004 Gen Fund 6,049.2
1007 I/A Rcpts 24.9

Subtotal 6,074.1 5,474.8 19.0 207.6 372.7 0.0 0.0 0.0 40 0 0

*****************************************   Changes From  FY2019 Authorized  To  FY2019 Management Plan    *****************************************
  Align Personal Services Authority Within Appropriation to Meet Projected Costs

Trin 100.0 100.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 100.0

Align personal services authority within Population Management to meet FY2019 personal service needs. Personal service authorization is needed to meet the
costs associated with annual merit increases, employee and position transfers, and to maintain appropriate vacancy factors. Authorization is available to transfer
due to employee turnover.

$100.0 of general fund authorization is reallocated as follows:

($  100.0) - Lemon Creek Correctional Center
 $   100.0 - Anvil Mountain Correctional Center

Subtotal 6,174.1 5,574.8 19.0 207.6 372.7 0.0 0.0 0.0 40 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  FY2020 LTC Salary and Health Insurance Increases

SalAdj 6.3 6.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 6.3

LTC Salary and Health Insurance Increases:  $6.3

LTC 40 hour workweek - 3 months:  $5.1

LTC Health Insurance from $1503 to $1530:  $1.2

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 1.2 1.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.2

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  Reverse Labor Trades and Crafts (LTC) Furlough Contract Terms
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Anvil Mountain Correctional Center (708)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

SalAdj 1.3 1.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 1.3

Public Employees Local 71 (representing the Labor Trades and Crafts Unit) contractually required 15 hours of furlough for each permanent full-time employee in
each year from July 1, 2016 to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 24.0 24.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 24.0

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $24.0

FY2020 GGU HI from $1432 to $1530:  $6.8

FY2020 GGU 3% COLA:  $17.2

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 0.8 0.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.8

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 6,207.7 5,608.4 19.0 207.6 372.7 0.0 0.0 0.0 40 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Combined Hiland Mountain Correctional Center (714)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 13,153.1 11,345.7 0.0 892.2 915.2 0.0 0.0 0.0 102 0 0
1004 Gen Fund 13,153.1

Subtotal 13,153.1 11,345.7 0.0 892.2 915.2 0.0 0.0 0.0 102 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  FY2020 LTC Salary and Health Insurance Increases

SalAdj 12.1 12.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 12.1

LTC Salary and Health Insurance Increases:  $12.1

LTC 40 hour workweek - 3 months:  $9.7

LTC Health Insurance from $1503 to $1530:  $2.4

  Align Authority within Combined Hiland Mountain Correctional Center to Meet Personal Services Projected Costs
LIT 0.0 66.5 0.0 -66.5 0.0 0.0 0.0 0.0 0 0 0

Align personal services authority within Combined Hiland Correctional Center to meet FY2020 personal service needs. Personal service authorization is needed
to meet increased costs associated with new positions, annual merit increases, employee transfers, and to maintain an appropriate vacancy factor. Authorization
is being made available through reduced contractual obligations within this component.

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 1.9 1.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.9

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  Reverse Labor Trades and Crafts (LTC) Furlough Contract Terms
SalAdj 2.4 2.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 2.4

Public Employees Local 71 (representing the Labor Trades and Crafts Unit) contractually required 15 hours of furlough for each permanent full-time employee in
each year from July 1, 2016 to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 45.4 45.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 45.4
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Combined Hiland Mountain Correctional Center (714)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $45.4

FY2020 GGU HI from $1432 to $1530:  $15.5

FY2020 GGU 3% COLA:  $29.9

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 1.3 1.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.3

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 13,216.2 11,475.3 0.0 825.7 915.2 0.0 0.0 0.0 102 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Fairbanks Correctional Center (707)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 11,201.3 9,770.3 15.5 626.6 788.9 0.0 0.0 0.0 89 0 0
1004 Gen Fund 11,201.3

Subtotal 11,201.3 9,770.3 15.5 626.6 788.9 0.0 0.0 0.0 89 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  FY2020 LTC Salary and Health Insurance Increases

SalAdj 10.6 10.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 10.6

LTC Salary and Health Insurance Increases:  $10.6

LTC 40 hour workweek - 3 months:  $8.4

LTC Health Insurance from $1503 to $1530:  $2.2

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 1.2 1.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.2

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  Reverse Labor Trades and Crafts (LTC) Furlough Contract Terms
SalAdj 2.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 2.0

Public Employees Local 71 (representing the Labor Trades and Crafts Unit) contractually required 15 hours of furlough for each permanent full-time employee in
each year from July 1, 2016 to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 34.8 34.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 34.8

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $34.8

FY2020 GGU HI from $1432 to $1530:  $12.5

FY2020 GGU 3% COLA:  $22.3

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Fairbanks Correctional Center (707)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

SalAdj 1.6 1.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 1.6

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 11,251.5 9,820.5 15.5 626.6 788.9 0.0 0.0 0.0 89 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Goose Creek Correctional Center (2935)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 38,892.9 32,927.7 0.0 2,623.1 3,342.1 0.0 0.0 0.0 329 0 0
1004 Gen Fund 38,892.9

Subtotal 38,892.9 32,927.7 0.0 2,623.1 3,342.1 0.0 0.0 0.0 329 0 0

*****************************************   Changes From  FY2019 Authorized  To  FY2019 Management Plan    *****************************************
  Transfer Correctional Supervisor (20-6881) to Pt. MacKenzie Correctional Center

Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1 0 0
Transfer Correctional Supervisor (20-6881) from Goose Creek Correctional Center to Pt. MacKenzie Correctional Center to accurately reflect the location of this
position and where support is provided.

  Transfer Education Coordinator (20-3006) from Pt. MacKenzie Correctional Center
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0

Transfer Education Coordinator (20-3006) from Pt. MacKenzie Correctional Center to Goose Creek Correctional Center to accurately reflect the location of this
position and where support is provided.

  Align Personal Services Authority to Meet Projected Costs
Trout -50.0 -50.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -50.0

Align personal services authority within the Population Management RDU to meet FY2019 personal service needs. Authorization is needed to meet the costs
associated with annual merit increases, employee and position transfers, and to maintain an appropriate vacancy factor. Authorization is available to transfer
due to employee turnover.

$50.0 of general fund authorization is reallocated as follows:

($  50.0) - Goose Creek Correctional Center
 $   50.0 - Pt. MacKenzie Correctional Center

Subtotal 38,842.9 32,877.7 0.0 2,623.1 3,342.1 0.0 0.0 0.0 329 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  FY2020 LTC Salary and Health Insurance Increases

SalAdj 44.3 44.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 44.3

LTC Salary and Health Insurance Increases:  $44.3

LTC 40 hour workweek - 3 months:  $34.1

LTC Health Insurance from $1503 to $1530:  $10.2
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Goose Creek Correctional Center (2935)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 5.4 5.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 5.4

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  Reverse Labor Trades and Crafts (LTC) Furlough Contract Terms
SalAdj 10.8 10.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 10.8

Public Employees Local 71 (representing the Labor Trades and Crafts Unit) contractually required 15 hours of furlough for each permanent full-time employee in
each year from July 1, 2016 to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 135.4 135.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 135.4

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $135.4

FY2020 GGU HI from $1432 to $1530:  $50.5

FY2020 GGU 3% COLA:  $84.9

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 6.7 6.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 6.7

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 39,045.5 33,080.3 0.0 2,623.1 3,342.1 0.0 0.0 0.0 329 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Ketchikan Correctional Center (726)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 4,414.4 3,970.7 15.5 169.4 258.8 0.0 0.0 0.0 35 0 0
1004 Gen Fund 4,414.4

Subtotal 4,414.4 3,970.7 15.5 169.4 258.8 0.0 0.0 0.0 35 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  FY2020 LTC Salary and Health Insurance Increases

SalAdj 4.4 4.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 4.4

LTC Salary and Health Insurance Increases:  $4.4

LTC 40 hour workweek - 3 months:  $3.5

LTC Health Insurance from $1503 to $1530:  $0.9

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 1.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.0

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  Reverse Labor Trades and Crafts (LTC) Furlough Contract Terms
SalAdj 0.7 0.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.7

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 9.9 9.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 9.9

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $9.9

FY2020 GGU HI from $1432 to $1530:  $3.4

FY2020 GGU 3% COLA:  $6.5

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 0.5 0.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.5
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Ketchikan Correctional Center (726)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 4,430.9 3,987.2 15.5 169.4 258.8 0.0 0.0 0.0 35 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Lemon Creek Correctional Center (725)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 10,233.7 8,499.0 15.5 952.6 766.6 0.0 0.0 0.0 75 0 0
1004 Gen Fund 9,741.6
1007 I/A Rcpts 492.1

Subtotal 10,233.7 8,499.0 15.5 952.6 766.6 0.0 0.0 0.0 75 0 0

*****************************************   Changes From  FY2019 Authorized  To  FY2019 Management Plan    *****************************************
  Align Personal Services Authority to Meet Projected Costs

Trout -100.0 -100.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -100.0

Align personal services authority within the Population Management RDU to meet FY2019 personal service needs. Authorization is needed to meet costs
associated with annual merit increases, employee and position transfers, and to maintain an appropriate vacancy factor. Authorization is available to transfer
due to employee turnover.

$100.0 of general fund authorization is reallocated as follows:

($  100.0) - Lemon Creek Correctional Center
 $   100.0 - Anvil Mountain Correctional Center

Subtotal 10,133.7 8,399.0 15.5 952.6 766.6 0.0 0.0 0.0 75 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  FY2020 LTC Salary and Health Insurance Increases

SalAdj 12.5 12.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 12.5

LTC Salary and Health Insurance Increases:  $12.5

LTC 40 hour workweek - 3 months:  $9.9

LTC Health Insurance from $1503 to $1530:  $2.6

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 1.5 1.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.5

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  Reverse Labor Trades and Crafts (LTC) Furlough Contract Terms
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Lemon Creek Correctional Center (725)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

SalAdj 2.6 2.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 2.6

Public Employees Local 71 (representing the Labor Trades and Crafts Unit) contractually required 15 hours of furlough for each permanent full-time employee in
each year from July 1, 2016 to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 36.7 36.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 33.2
1007 I/A Rcpts 3.5

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $36.7

FY2020 GGU HI from $1432 to $1530:  $11.6

FY2020 GGU 3% COLA:  $25.1

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 1.3 1.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.2
1007 I/A Rcpts 0.1

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 10,188.3 8,453.6 15.5 952.6 766.6 0.0 0.0 0.0 75 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Matanuska-Susitna Correctional Center (713)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 6,161.6 5,726.8 0.0 131.1 303.7 0.0 0.0 0.0 49 0 0
1004 Gen Fund 6,161.6

Subtotal 6,161.6 5,726.8 0.0 131.1 303.7 0.0 0.0 0.0 49 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  FY2020 LTC Salary and Health Insurance Increases

SalAdj 6.1 6.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 6.1

LTC Salary and Health Insurance Increases:  $6.1

LTC 40 hour workweek - 3 months:  $4.8

LTC Health Insurance from $1503 to $1530:  $1.3

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 0.6 0.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.6

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  Reverse Labor Trades and Crafts (LTC) Furlough Contract Terms
SalAdj 0.9 0.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.9

Public Employees Local 71 (representing the Labor Trades and Crafts Unit) contractually required 15 hours of furlough for each permanent full-time employee in
each year from July 1, 2016 to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 15.1 15.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 15.1

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $15.1

FY2020 GGU HI from $1432 to $1530:  $4.6

FY2020 GGU 3% COLA:  $10.5

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Matanuska-Susitna Correctional Center (713)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

SalAdj 0.5 0.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 0.5

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 6,184.8 5,750.0 0.0 131.1 303.7 0.0 0.0 0.0 49 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Palmer Correctional Center (712)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 449.9 101.0 0.0 275.0 73.9 0.0 0.0 0.0 1 0 0
1004 Gen Fund 449.9

Subtotal 449.9 101.0 0.0 275.0 73.9 0.0 0.0 0.0 1 0 0

*****************************************   Changes From  FY2019 Authorized  To  FY2019 Management Plan    *****************************************
  Transfer Maint Spec Elec Jrny II (20-6918) to Pt. MacKenzie Correctional Center

Trout -101.0 -101.0 0.0 0.0 0.0 0.0 0.0 0.0 -1 0 0
1004 Gen Fund -101.0

Transfer Maintenance Spec. Electrician Jrny II (20-6918) from Palmer Correctional Center to Pt. Mackenzie Correctional Center to accurately reflect the location
of this position and where support is provided. Maintenance needs of the Palmer Correctional Center will be addressed by available maintenance staff or
through contracts.

Subtotal 348.9 0.0 0.0 275.0 73.9 0.0 0.0 0.0 0 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  FY2020 LTC Salary and Health Insurance Increases

SalAdj 1.3 1.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 1.3

LTC Salary and Health Insurance Increases:  $1.3

LTC 40 hour workweek - 3 months:  $1.0

LTC Health Insurance from $1503 to $1530:  $.3

  Align Authority to Point MacKenzie Correctional Farm Due to Transferred Positions
Trout -1.3 -1.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -1.3

Maintenance Spec. Electrician Jrny II (20-6918) transferred from Palmer Correctional Center to Point MacKenzie Correctional Farm in the FY2019 Management
Plan. Transfer of LTC Salary and Health Insurance Increase is needed to accurately reflect the authorization where the position resides.

  Reopen Palmer Correctional Center
Inc 7,500.0 0.0 0.0 7,500.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 7,500.0

If the final monthly average population count exceeds the general capacity of 4,644 inmates during FY2019, the department will initiate the re-opening of Palmer
Correctional Center to accommodate the offender population increase. Annual operating costs for Palmer Correctional Center are projected to be $15,000.0
UGF and 117 new positions. Additionally, $6.6 million is needed for deferred maintenance, infrastructure, renovations and one-time equipment start up-costs to
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Palmer Correctional Center (712)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

bring the facility back to an operational state. Since the facility will not be operational for all of FY2020, this increment has been reduced to $7,500.0 and 50
PCNs in preparation for reopening of the facility.

 Totals 7,848.9 0.0 0.0 7,775.0 73.9 0.0 0.0 0.0 0 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Spring Creek Correctional Center (722)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 23,607.1 18,848.1 15.0 3,208.3 1,535.7 0.0 0.0 0.0 169 0 0
1004 Gen Fund 23,607.1

Subtotal 23,607.1 18,848.1 15.0 3,208.3 1,535.7 0.0 0.0 0.0 169 0 0

*****************************************   Changes From  FY2019 Authorized  To  FY2019 Management Plan    *****************************************
  Transfer Adult Probation Officer I/II (20-8171) to Wildwood Correctional Center

Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1 0 0
Transfer Adult Probation Officer (20-8171) from Spring Creek Correctional Center to Wildwood Correctional Center to accurately reflect the location of this
position and where support is provided.

Subtotal 23,607.1 18,848.1 15.0 3,208.3 1,535.7 0.0 0.0 0.0 168 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  FY2020 LTC Salary and Health Insurance Increases

SalAdj 24.8 24.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 24.8

LTC Salary and Health Insurance Increases:  $24.8

LTC 40 hour workweek - 3 months:  $19.7

LTC Health Insurance from $1503 to $1530:  $5.1

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 2.9 2.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 2.9

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  Reverse Labor Trades and Crafts (LTC) Furlough Contract Terms
SalAdj 5.2 5.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 5.2

Public Employees Local 71 (representing the Labor Trades and Crafts Unit) contractually required 15 hours of furlough for each permanent full-time employee in
each year from July 1, 2016 to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 57.7 57.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Spring Creek Correctional Center (722)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

1004 Gen Fund 57.7

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $57.7

FY2020 GGU HI from $1432 to $1530:  $20.9

FY2020 GGU 3% COLA:  $36.8

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 2.4 2.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 2.4

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 23,700.1 18,941.1 15.0 3,208.3 1,535.7 0.0 0.0 0.0 168 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Wildwood Correctional Center (720)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 14,261.0 12,305.1 14.7 824.7 1,116.5 0.0 0.0 0.0 116 0 0
1004 Gen Fund 14,261.0

Subtotal 14,261.0 12,305.1 14.7 824.7 1,116.5 0.0 0.0 0.0 116 0 0

*****************************************   Changes From  FY2019 Authorized  To  FY2019 Management Plan    *****************************************
  Transfer Adult Probation Officer I/II (20-8171) from Spring Creek Correctional Center

Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0
Transfer Adult Probation Officer (20-8171) from Spring Creek Correctional Center to Wildwood Correctional Center to accurately reflect the location of this
position and where support is provided.

Subtotal 14,261.0 12,305.1 14.7 824.7 1,116.5 0.0 0.0 0.0 117 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  FY2020 LTC Salary and Health Insurance Increases

SalAdj 21.7 21.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 21.7

LTC Salary and Health Insurance Increases:  $21.7

LTC 40 hour workweek - 3 months:  $17.3

LTC Health Insurance from $1503 to $1530:  $4.4

  Transfer Adult Probation Officer II (20-6841) and (20-6851) from Statewide Probation and Parole
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2 0 0

Transfer Adult Probation Officer (20-6841) and (20-6851) from Statewide Probation and Parole to Wildwood Correctional Center to accurately reflect the location
of these positions and where support is provided.

  Align Authority within Wildwood Correctional Center to Meet Personal Services Projected Costs
LIT 0.0 167.9 0.0 -167.9 0.0 0.0 0.0 0.0 0 0 0

Align personal services authority within Wildwood Correctional Center to meet FY2020 personal service needs. Personal service authorization is needed to meet
increased costs associated with new positions, annual merit increases, employee transfers, and to maintain an appropriate vacancy factor. Authorization is
being made available through reduced contractual obligations within this component.

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 1.8 1.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.8

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Wildwood Correctional Center (720)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

  Reverse Labor Trades and Crafts (LTC) Furlough Contract Terms
SalAdj 4.1 4.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 4.1

Public Employees Local 71 (representing the Labor Trades and Crafts Unit) contractually required 15 hours of furlough for each permanent full-time employee in
each year from July 1, 2016 to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 49.4 49.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 49.4

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $49.4

FY2020 GGU HI from $1432 to $1530:  $18.0

FY2020 GGU 3% COLA:  $31.4

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 1.5 1.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.5

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 14,339.5 12,551.5 14.7 656.8 1,116.5 0.0 0.0 0.0 119 0 0

Page 45 of 73 State of Alaska
Office of Management and Budget Released December 14, 2018



Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Yukon-Kuskokwim Correctional Center (709)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 8,228.7 6,811.0 17.3 340.0 1,060.4 0.0 0.0 0.0 42 0 0
1004 Gen Fund 8,168.7
1007 I/A Rcpts 60.0

Subtotal 8,228.7 6,811.0 17.3 340.0 1,060.4 0.0 0.0 0.0 42 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  FY2020 LTC Salary and Health Insurance Increases

SalAdj 6.6 6.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 6.6

LTC Salary and Health Insurance Increases:  $6.6

LTC 40 hour workweek - 3 months:  $5.3

LTC Health Insurance from $1503 to $1530:  $1.3

  Transfer Correctional Officer I/II (205220) and (206167) from Inmate Transportation
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2 0 0

Transfer Correctional Officers I/II (20-5220) and (20-6167) from Inmate Transportation Unit to Yukon-Kuskokwim Correctional Facility to meet staffing shortfalls
as identified in the Alaska Department of Corrections Staffing Analysis completed February 2016 by CGL.

The department contracted with CGL to perform an overall staffing analysis of all departmental operations to determine any efficiencies or shortfalls.  The
analysis of the staffing requirements for the DOC indicated a minimum need for increased staffing to meet ongoing security, program, and operational
requirements in a manner consistent with professional correctional standards and practices.

The analysis indicated that a number of facilities were operating with staffing levels insufficient to meet basic security and operational requirements.  The study
went on to identify that 57% of the recommended increase was attributable to providing necessary relief staff for correctional officers to meet mandatory posts
on an ongoing basis.

The CGL report reflected that YKCC is below recommended staffing levels and called for the addition of correctional officer positions to bring the total staffing
count to 32 positions. This transfer will assist in meeting a portion of the minimum staffing requirements identified in the analysis and brings YKCC to a total
staffing level of 31 positions.

The costs of these transferred positions should be substantially offset by decreases in overtime expenditures, therefore no additional funding is needed to
support the transfer of these positions.

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 1.9 1.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.9
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Yukon-Kuskokwim Correctional Center (709)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  Reverse Labor Trades and Crafts (LTC) Furlough Contract Terms
SalAdj 1.1 1.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.1

Public Employees Local 71 (representing the Labor Trades and Crafts Unit) contractually required 15 hours of furlough for each permanent full-time employee in
each year from July 1, 2016 to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 22.4 22.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 22.4

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $22.4

FY2020 GGU HI from $1432 to $1530:  $5.7

FY2020 GGU 3% COLA:  $16.7

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 0.7 0.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.7

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 8,261.4 6,843.7 17.3 340.0 1,060.4 0.0 0.0 0.0 44 0 0

Page 47 of 73 State of Alaska
Office of Management and Budget Released December 14, 2018



Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Point MacKenzie Correctional Farm (1884)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 3,948.8 3,158.8 0.0 290.0 500.0 0.0 0.0 0.0 28 0 0
1004 Gen Fund 3,948.8

Subtotal 3,948.8 3,158.8 0.0 290.0 500.0 0.0 0.0 0.0 28 0 0

*****************************************   Changes From  FY2019 Authorized  To  FY2019 Management Plan    *****************************************
  Transfer Correctional Supervisor (20-6881) from Goose Creek Correctional Center

Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0
Transfer Correctional Supervisor (20-6881) from Goose Creek Correctional Center to Pt. MacKenzie Correctional Center to accurately reflect the location of this
position and where support is provided.

  Transfer Education Coordinator (20-3006) to Goose Creek Correctional Center
Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1 0 0

Transfer Education Coordinator (20-3006) Education Coordinator from Pt. MacKenzie Correctional Center to Goose Creek Correctional Center to accurately
reflect the location of this position and where support is provided.

  Transfer Maintenance Spec. Electrician Jrny II (20-6918) from Palmer Correctional Center
Trin 101.0 101.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0

1004 Gen Fund 101.0

Transfer Maintenance Spec. Electrician Jrny II (20-6918) from Palmer Correctional Center to Pt. Mackenzie Correctional Center to accurately reflect the location
of this position and where support is provided. Maintenance needs of the Palmer Correctional Center will be addressed by available maintenance staff or
through contracts.

  Align Personal Services Authority Appropriation to Meet Projected Costs
Trin 50.0 50.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 50.0

Align authority within the Population Management RDU to meet FY2019 personal service needs. Authorization is needed to meet costs associated with annual
merit increases, employee and position transfers, and to maintain an appropriate vacancy factor. Authorization is available to transfer due to employee turnover.

$50.0 of general fund authorization is reallocated as follows:

($  50.0) - Goose Creek Correctional Center
 $   50.0 - Pt. MacKenzie Correctional Center

Subtotal 4,099.8 3,309.8 0.0 290.0 500.0 0.0 0.0 0.0 29 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  FY2020 LTC Salary and Health Insurance Increases

SalAdj 9.3 9.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Point MacKenzie Correctional Farm (1884)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

1004 Gen Fund 9.3

LTC Salary and Health Insurance Increases:  $9.3

LTC 40 hour workweek - 3 months:  $7.1

LTC Health Insurance from $1503 to $1530:  $2.2

  Align Authority from Palmer Correctional Due to Transferred Positions
Trin 1.3 1.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.3

Maintenance Spec. Electrician Jrny II (20-6918) transferred from Palmer Correctional Center to Pt. Mackenzie Correctional Center in the FY2019 Management
Plan. Transfer of LTC Salary and Health Insurance Increase is needed to accurately reflect the authorization where the position resides.

  Align Authority within Point MacKenzie Correctional Farm to Meet Personal Services Projected Costs
LIT 0.0 29.6 0.0 -29.6 0.0 0.0 0.0 0.0 0 0 0

Align personal services authority within Point MacKenzie Correctional Farm to meet FY2020 personal service needs. Personal service authorization is needed to
meet increased costs associated with new positions, annual merit increases, employee transfers, and to maintain an appropriate vacancy factor. Authorization is
being made available through reduced contractual obligations within this component.

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 0.4 0.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.4

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  Reverse Labor Trades and Crafts (LTC) Furlough Contract Terms
SalAdj 1.6 1.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.6

Public Employees Local 71 (representing the Labor Trades and Crafts Unit) contractually required 15 hours of furlough for each permanent full-time employee in
each year from July 1, 2016 to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 9.7 9.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 9.7

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $9.7

FY2020 GGU HI from $1432 to $1530:  $3.4
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Point MacKenzie Correctional Farm (1884)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

FY2020 GGU 3% COLA:  $6.3

 Totals 4,122.1 3,361.7 0.0 260.4 500.0 0.0 0.0 0.0 29 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Probation and Parole Director's Office (2684)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 975.8 757.5 16.0 159.3 43.0 0.0 0.0 0.0 5 0 0
1002 Fed Rcpts 50.0
1004 Gen Fund 925.8

Subtotal 975.8 757.5 16.0 159.3 43.0 0.0 0.0 0.0 5 0 0

*****************************************   Changes From  FY2019 Authorized  To  FY2019 Management Plan    *****************************************
  Transfer Adult Probation Off. IV (20-6865) to Pretrial Services

Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1 0 0
Transfer Adult Probation Officer IV (20-6865) from Probation and Parole Director's Office to Pretrial Services to meet staffing needs as identified in the fiscal
note associated with passed legislation SB91, Chapter 36, SLA 2016. This position is available due to organizational restructuring of duties within the Probation
and Parole Director's Office component.

  Align Authority Within Appropriation to Meet Projected Costs
Trout -153.3 -153.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -153.3

Align authority within the Population Management RDU to meet FY2019 personal service needs. Authorization is needed to meet costs associated with annual
merit increases, employee and position transfers, and to maintain appropriate vacancy factors. Authorization is available to transfer due to employee turnover.

$153.3 of general fund authorization is reallocated as follows:

($  153.3) - Probation and Parole Director's Office
 $   153.3 - Statewide Probation and Parole

Subtotal 822.5 604.2 16.0 159.3 43.0 0.0 0.0 0.0 4 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  Reverse Supervisory Unit Furlough Contract Terms

SalAdj 0.4 0.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 0.4

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 6.2 6.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 6.2

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $6.2
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Probation and Parole Director's Office (2684)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

FY2020 GGU HI from $1432 to $1530:  $2.4

FY2020 GGU 3% COLA:  $3.8

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 0.3 0.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.3

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 829.4 611.1 16.0 159.3 43.0 0.0 0.0 0.0 4 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Statewide Probation and Parole (2826)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 17,267.7 15,117.7 267.8 1,537.0 345.2 0.0 0.0 0.0 154 0 0
1004 Gen Fund 17,267.7

Subtotal 17,267.7 15,117.7 267.8 1,537.0 345.2 0.0 0.0 0.0 154 0 0

*****************************************   Changes From  FY2019 Authorized  To  FY2019 Management Plan    *****************************************
  Align Authority Within Appropriation to Meet Projected Costs

Trin 153.3 153.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 153.3

Align authority within the Population Management RDU to meet FY2019 personal service needs. Authorization is needed to meet costs associated with annual
merit increases, employee and position transfers, and to maintain appropriate vacancy factors. Authorization is available to transfer due to the employee
turnover.

$153.3 of general fund authorization is reallocated as follows:

($  153.3) - Probation and Parole Director's Office
 $   153.3 - Statewide Probation and Parole

Subtotal 17,421.0 15,271.0 267.8 1,537.0 345.2 0.0 0.0 0.0 154 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  Transfer Adult Probation Officer II (20-6841) and (20-6851) to Wildwood Correctional Center

Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2 0 0
Transfer Adult Probation Officer (20-6841) and (20-6851) from Statewide Probation and Parole to Wildwood Correctional Center to accurately reflect the location
of these positions and where support is provided.

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 9.0 9.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 9.0

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 446.2 446.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 446.2

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $446.2

FY2020 GGU HI from $1432 to $1530:  $145.3
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Statewide Probation and Parole (2826)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

FY2020 GGU 3% COLA:  $300.9

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 17.5 17.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 17.5

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 17,893.7 15,743.7 267.8 1,537.0 345.2 0.0 0.0 0.0 152 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Electronic Monitoring (2431)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 3,223.8 1,634.0 0.0 1,438.7 151.1 0.0 0.0 0.0 17 0 0
1004 Gen Fund 1,647.7
1005 GF/Prgm 1,576.1

Subtotal 3,223.8 1,634.0 0.0 1,438.7 151.1 0.0 0.0 0.0 17 0 0

*****************************************   Changes From  FY2019 Authorized  To  FY2019 Management Plan    *****************************************
  Align Authority to Meet Personal Services Projected Costs

LIT 0.0 6.1 0.0 -6.1 0.0 0.0 0.0 0.0 0 0 0
Align personal services authority within Electronic Monitoring to meet FY2019 personal service needs. Personal service authorization is needed to meet
increased costs associated with new positions, annual merit increases, employee transfers, and to maintain an appropriate vacancy factor. Authorization is
being made available through reduced contractual obligations within this component.

Subtotal 3,223.8 1,640.1 0.0 1,432.6 151.1 0.0 0.0 0.0 17 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  Align Authority to Meet Personal Services Projected Costs

LIT 0.0 26.1 0.0 -26.1 0.0 0.0 0.0 0.0 0 0 0
Align personal services authority within Electronic Monitoring to meet FY2020 personal service needs. Personal service authorization is needed to meet
increased costs associated with new positions, annual merit increases, employee transfers, and to maintain an appropriate vacancy factor. Authorization is
being made available through reduced contractual obligations within this component.

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 0.6 0.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.3
1005 GF/Prgm 0.3

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 52.0 52.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 26.0
1005 GF/Prgm 26.0

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $52.0

FY2020 GGU HI from $1432 to $1530:  $16.9

FY2020 GGU 3% COLA:  $35.1
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Electronic Monitoring (2431)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 2.2 2.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.1
1005 GF/Prgm 1.1

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 3,278.6 1,721.0 0.0 1,406.5 151.1 0.0 0.0 0.0 17 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: Regional and Community Jails (2035)
RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 7,000.0 0.0 0.0 7,000.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 7,000.0

Subtotal 7,000.0 0.0 0.0 7,000.0 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************

 Totals 7,000.0 0.0 0.0 7,000.0 0.0 0.0 0.0 0.0 0 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections
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RDU: Population Management (550)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
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Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 16,812.4 0.0 0.0 16,812.4 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 13,473.3
1005 GF/Prgm 2,339.1
1246 Recid Redu 1,000.0

Subtotal 16,812.4 0.0 0.0 16,812.4 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************

 Totals 16,812.4 0.0 0.0 16,812.4 0.0 0.0 0.0 0.0 0 0 0
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Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
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Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 1,745.8 1,545.9 42.2 124.5 33.2 0.0 0.0 0.0 11 0 0
1004 Gen Fund 1,745.8

Subtotal 1,745.8 1,545.9 42.2 124.5 33.2 0.0 0.0 0.0 11 0 0

*****************************************   Changes From  FY2019 Authorized  To  FY2019 Management Plan    *****************************************
  Align Authority to Meet Personal Services Projected Costs

LIT 0.0 38.6 0.0 -38.6 0.0 0.0 0.0 0.0 0 0 0
Align authority within the Parole Board component to meet FY2019 personal service needs. Authorization is needed to meet costs associated with new
positions, annual merit increases, employee transfers, and to maintain an appropriate vacancy factor. Authorization is being made available through reduced
contractual obligations within this component.

Subtotal 1,745.8 1,584.5 42.2 85.9 33.2 0.0 0.0 0.0 11 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  Align Authority within Parole Board to Meet Personal Services Projected Costs

LIT 0.0 23.4 0.0 -23.4 0.0 0.0 0.0 0.0 0 0 0
Align personal services authority within Parole Board to meet FY2020 personal services needs. Personal services authorization is needed to meet increased
costs associated with new positions, annual merit increases, employee transfers, and to maintain an appropriate vacancy factor. Authorization is being made
available through reduced contractual obligations within this component.

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 0.3 0.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.3

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 30.0 30.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 30.0

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $30.0

FY2020 GGU HI from $1432 to $1530:  $9.0

FY2020 GGU 3% COLA:  $21.0

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 0.7 0.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
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1004 Gen Fund 0.7

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 1,776.8 1,638.9 42.2 62.5 33.2 0.0 0.0 0.0 11 0 0
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Component: Health and Rehabilitation Director's Office (3097)
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Positions
Scenario/Change
Record Title

Trans
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Totals Personal
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Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 903.0 779.8 15.0 95.0 13.2 0.0 0.0 0.0 7 0 0
1004 Gen Fund 903.0

Subtotal 903.0 779.8 15.0 95.0 13.2 0.0 0.0 0.0 7 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  Align Authority within Health and Rehabilitation Director's Office to Meet Personal Services Projected Costs

LIT 0.0 3.4 0.0 -3.4 0.0 0.0 0.0 0.0 0 0 0
Align personal services authority within Health and Rehabilitation Director's Office to meet FY2020 personal services needs. Personal services authorization is
needed to meet increased costs associated with new positions, annual merit increases, employee transfers, and to maintain an appropriate vacancy factor.
Authorization is being made available through reduced contractual obligations within this component.

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 1.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.0

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 14.9 14.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 14.9

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $14.9

FY2020 GGU HI from $1432 to $1530:  $5.8

FY2020 GGU 3% COLA:  $9.1

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 0.7 0.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.7

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 919.6 799.8 15.0 91.6 13.2 0.0 0.0 0.0 7 0 0
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*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 40,800.3 20,161.8 50.3 17,192.4 3,395.8 0.0 0.0 0.0 143 0 0
1004 Gen Fund 29,221.9
1005 GF/Prgm 85.0
1171 PFD Crim 11,493.4

  Crimes; Restitution; Dividend Fund Ch21 SLA2018 (HB216) (Sec2 Ch17 SSLA2018 P43 L4 (HB286))
FisNot 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 430.1
1171 PFD Crim -430.1

Fund source change associated with the new priority order established under passed legislation Crimes; Restitution; Dividend Fund Ch21 SLA2018 (HB216)
(Sec2 Ch17 SSLA2018 P43 L4 (HB286)).

Subtotal 40,800.3 20,161.8 50.3 17,192.4 3,395.8 0.0 0.0 0.0 143 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  Reverse Supervisory Unit Furlough Contract Terms

SalAdj 9.0 9.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 4.8
1171 PFD Crim 4.2

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  Estimated Increase in Permanent Fund Dividend Criminal Funds
FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -6,728.9
1171 PFD Crim 6,728.9

Permanent Fund Dividend (PFD) Criminal Funds are available for appropriation based on the number of convicted felons and third time misdemeanants who are
ineligible to receive a PFD. Due to an increase in both the number of people deemed ineligible and the amount of the PFD, a fund source change will replace a
portion of the General Fund authorization with Restorative Justice Account authorization.

Estimates are based on projections provided by the Permanent Fund Division.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 462.0 462.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 236.9
1171 PFD Crim 225.1

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $462.0
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FY2020 GGU HI from $1432 to $1530:  $130.5

FY2020 GGU 3% COLA:  $331.5

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 27.0 27.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 13.6
1171 PFD Crim 13.4

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 41,298.3 20,659.8 50.3 17,192.4 3,395.8 0.0 0.0 0.0 143 0 0
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*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 8,369.4 6,483.4 5.0 1,138.0 743.0 0.0 0.0 0.0 52 0 0
1004 Gen Fund 1,567.5
1007 I/A Rcpts 181.9
1037 GF/MH 6,232.1
1092 MHTAAR 387.9

Subtotal 8,369.4 6,483.4 5.0 1,138.0 743.0 0.0 0.0 0.0 52 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  MH Trust: Dis Justice - Maintain Research Analyst

IncT 105.0 105.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1092 MHTAAR 105.0

This project enables the Department of Corrections to track and evaluate outcome measures and other relevant data. A Research Analyst will track and provide
reports on program outcome measures, clinical contacts, unit census changes, mental health T47s, access to programming, treatment failures, suicide data,
assault and injury data, release data and a variety of other patient and programming needs. This is critical to providing recidivism, relapse and reentry data on
current reentry and criminal recidivism reduction efforts.

The FY2020 Mental Health Trust Authority Authorized Receipt (MHTAAR) increment maintains FY2019 momentum of effort to perform the aforementioned
services.

  MH Trust: Dis Justice -Training for Department of Corrections Mental Health Staff
IncT 25.0 0.0 0.0 25.0 0.0 0.0 0.0 0.0 0 0 0

1092 MHTAAR 25.0

This project maintains a critical component of the Trust’s focus of criminal justice reform by providing foundational knowledge on mental health disorders and
cognitive impairments, best-practice and available treatment, and our state's community behavioral health system to mental health clinical staff from the
Department of Corrections (DOC). The DOC has 48 clinicians, psychiatric nurses, counselors, ANPs and psychiatrists system-wide. This staff is located in
facilities from Bethel to Seward to Juneau and serves some of Alaska’s most severely ill beneficiaries. The funding enables the DOC to bring all clinical staff to
one location for two days of training from in-state and out-of-state experts in the field to present on a variety of topics such as fetal alcohol spectrum disorder
(FASD), traumatic brain injury (TBI), and developmental disabilities. This training will make it possible for the DOC clinical staff to provide service and support to
inmates with a variety of mental health disorders and cognitive impairments.

The FY2020 Mental Health Trust Authority Authorized Receipt (MHTAAR) increment maintains the FY2019 momentum of effort to perform the aforementioned
services.

  MH Trust: Dis Justice - Implement APIC Discharge Planning Model in Department of Corrections
IncT 260.0 0.0 0.0 260.0 0.0 0.0 0.0 0.0 0 0 0

1092 MHTAAR 260.0

The Implement Assess, Plan, Identify, & Coordinate (APIC) reentry project is based on a national best practice model that connects Trust beneficiary offenders
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re-entering the community to appropriate community behavioral health services.

This project, in partnership with the Department of Corrections (DOC), continues to be a critical component of the Trust’s effort to promote success for
beneficiaries reentering Alaskan communities from DOC custody. Community treatment providers proactively engage with the soon-to-be-released offenders to
develop and secure a transition plan. Establishing a relationship and having a transition plan prior to release decreases the risk of recidivism and the associated
high costs of care within the correctional setting.

The FY2020 Mental Health Trust Authority Authorized Receipt (MHTAAR) increment maintains the FY2019 level of funding and momentum of effort.

  Reverse Mental Health Trust Recommendation
OTI -387.9 -101.9 0.0 -286.0 0.0 0.0 0.0 0.0 0 0 0

1092 MHTAAR -387.9

Reverse Mental Health Trust recommendation to reflect zero-based mental health budget.

  Align Authority within Behavioral Health Care to Meet Personal Services Projected Costs
LIT 0.0 221.4 0.0 -221.4 0.0 0.0 0.0 0.0 0 0 0

Align personal services authority within Behavioral Health Care to meet FY2020 personal services needs. Personal services authorization is needed to meet
increased costs associated with new positions, annual merit increases, employee transfers, and to maintain an appropriate vacancy factor. Authorization is
being made available through reduced contractual obligations within this component.

  Reverse Supervisory Unit Furlough Contract Terms
SalAdj 3.9 3.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1037 GF/MH 3.9

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 154.6 154.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 31.1
1007 I/A Rcpts 3.7
1037 GF/MH 111.9
1092 MHTAAR 7.9

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $154.6

FY2020 GGU HI from $1432 to $1530:  $43.0

FY2020 GGU 3% COLA:  $111.6

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 10.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
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1004 Gen Fund 2.2
1037 GF/MH 7.2
1092 MHTAAR 0.6

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 8,540.0 6,876.4 5.0 915.6 743.0 0.0 0.0 0.0 52 0 0
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*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 5,581.1 222.4 10.0 5,339.2 9.5 0.0 0.0 0.0 2 0 0
1002 Fed Rcpts 65.0
1004 Gen Fund 2,822.9
1007 I/A Rcpts 70.8
1037 GF/MH 1,622.4
1246 Recid Redu 1,000.0

Subtotal 5,581.1 222.4 10.0 5,339.2 9.5 0.0 0.0 0.0 2 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  Reverse Supervisory Unit Furlough Contract Terms

SalAdj 0.3 0.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1037 GF/MH 0.3

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 3.2 3.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1037 GF/MH 3.2

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $3.2

FY2020 GGU HI from $1432 to $1530:  $1.2

FY2020 GGU 3% COLA:  $2.0

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 0.1 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.1

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 5,584.7 226.0 10.0 5,339.2 9.5 0.0 0.0 0.0 2 0 0
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*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 3,078.9 664.4 10.0 2,392.5 12.0 0.0 0.0 0.0 5 0 0
1004 Gen Fund 3,078.9

Subtotal 3,078.9 664.4 10.0 2,392.5 12.0 0.0 0.0 0.0 5 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  Reverse Supervisory Unit Furlough Contract Terms

SalAdj 0.7 0.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 0.7

The Alaska Public Employees Association (representing the supervisory unit) contractually required 15 hours of furlough for each permanent full-time employee
in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

  FY2020 Salary Adjustments - GGU, CEA, TEAME
SalAdj 18.5 18.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 18.5

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $18.5

FY2020 GGU HI from $1432 to $1530:  $4.6

FY2020 GGU 3% COLA:  $13.9

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 0.6 0.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.6

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 3,098.7 684.2 10.0 2,392.5 12.0 0.0 0.0 0.0 5 0 0
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*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 175.0 0.0 0.0 175.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 175.0

Subtotal 175.0 0.0 0.0 175.0 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************

 Totals 175.0 0.0 0.0 175.0 0.0 0.0 0.0 0.0 0 0 0
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*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 950.9 323.8 10.0 468.9 148.2 0.0 0.0 0.0 3 0 0
1004 Gen Fund 794.6
1007 I/A Rcpts 156.3

Subtotal 950.9 323.8 10.0 468.9 148.2 0.0 0.0 0.0 3 0 0

*****************************************   Changes From  FY2019 Authorized  To  FY2019 Management Plan    *****************************************
  Align Authority to Meet Personal Services Projected Costs

LIT 0.0 5.5 0.0 -5.5 0.0 0.0 0.0 0.0 0 0 0
Align personal services authority within Education Program to meet FY2019 personal service needs. Personal service authorization is needed to meet costs
associated with new positions, annual merit increases, employee transfers, and to maintain an appropriate vacancy factor. Authorization is being made available
through reduced contractual obligations within this component.

Subtotal 950.9 329.3 10.0 463.4 148.2 0.0 0.0 0.0 3 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  FY2020 Salary Adjustments - GGU, CEA, TEAME

SalAdj 11.9 11.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 11.9

FY2020 Salary Adjustments - GGU, CEA, TEAME:  $11.9

FY2020 GGU HI from $1432 to $1530:  $3.5

FY2020 GGU 3% COLA:  $8.4

  Reverse Alaska State Employees Association (GGU) 15 Hour Furlough
SalAdj 0.3 0.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 0.3

The Alaska State Employees Association (representing the general government unit) contractually required 15 hours of furlough for each permanent full-time
employee in each year from July 1, 2016, to June 30, 2019. The furlough requirement was removed from the contract in FY2020.

 Totals 963.1 341.5 10.0 463.4 148.2 0.0 0.0 0.0 3 0 0
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*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 606.0 0.0 0.0 606.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 606.0

Subtotal 606.0 0.0 0.0 606.0 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************

 Totals 606.0 0.0 0.0 606.0 0.0 0.0 0.0 0.0 0 0 0
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*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 501.3 72.0 0.0 429.3 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 501.3

Subtotal 501.3 72.0 0.0 429.3 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************
  Adult Recidivism Reduction Federal Grant

Inc 1,000.0 0.0 10.7 982.7 6.6 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 1,000.0

The Department of Corrections has been awarded the BJA (Bureau of Justice Assistance) FY2018 Second Chance Act Statewide Adult Recidivism Reduction
Strategic Plan Implementation Program grant. This grant will provide funding to the department for the next two years for a total of $1,000. The purpose of the
FY2018 Second Chance Act Statewide Adult Recidivism Reduction Strategic Plan Implementation Program (SRR Implementation Program) is to provide state
agencies with resources and technical assistance to implement previously developed strategic plans that will result in improved reentry systems and reduced
recidivism among populations released from incarceration.

Developing a comprehensive approach for reducing recidivism is challenging, requiring access to data, service delivery changes, coordination of multiple
systems, and strategic planning. Funds will be used to implement a Statewide Recidivism Reduction program that is specific and responsive to the needs of the
incarcerated population and the various service providers involved. Design elements include an establishment of a reentry program which includes Reentry
Probation Officers and Reentry Coaches, implementation of a new institutional risk-and-needs assessment tool, conducting a program analysis and streamlining
Quality Assurance and Continuous Quality Improvement processes into everyday life within the Alaska Department of Corrections.

  Align Authority within Recidivism Reduction Grant to Meet Personal Services Projected Costs
LIT 0.0 0.3 0.0 -0.3 0.0 0.0 0.0 0.0 0 0 0

Align personal services authority within Recidivism Reduction Grant to meet FY2020 personal service needs. Personal service authorization is needed to meet
increased costs associated with new positions, annual merit increases, employee transfers, and to maintain an appropriate vacancy factor. Authorization is
being made available through reduced contractual obligations within this component.

 Totals 1,501.3 72.3 10.7 1,411.7 6.6 0.0 0.0 0.0 0 0 0
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Change Record Detail - Multiple Scenarios with Descriptions (294)
Department of Corrections

Component: 24 Hour Institutional Utilities (2976)
RDU: 24 Hour Institutional Utilities (593)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants,
Benefits

Miscellaneous PFT PPT NP

*****************************************   Changes From  FY2019 Conference Committee  To  FY2019 Authorized    *****************************************
  FY2019 Conference Committee

ConfCom 11,224.2 0.0 0.0 11,224.2 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 11,224.2

Subtotal 11,224.2 0.0 0.0 11,224.2 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From  FY2019 Management Plan  To  FY2020 Governor    *****************************************

 Totals 11,224.2 0.0 0.0 11,224.2 0.0 0.0 0.0 0.0 0 0 0
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