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Results Delivery Unit — Education Support and Administrative Services

Education Support and Administrative Services Results Delivery Unit

Contribution to Department's Mission

This Results Delivery Unit supports the mission of the Department of Education and Early Development as defined in
the department-level Performance Measures. Please refer to the information provided under the Department of
Education and Early Development.

Core Services

Executive Administration, including the Commissioner’s Office and the State Board of Education and Early
Development, provides leadership and support to schools, students, parents, teachers and programs within the
Department of Education and Early Development.

Administrative Services provides services to the department through budget preparation, implementation and
oversight, federal and state financial reporting, centralized accounting and payment processing, procurement,
payroll, personnel, training, and contracting.

Information Services provides research, maintenance, training and overall support for the department’s data
warehouse, program databases, security, Local Area Network services and desktop/laptop, computer hardware
and software support.

School Finance and Facilities manages the distribution of public school funding for the Foundation program, Pupil
Transportation program, Boarding Home Grants, Youth in Detention, and Special Schools based on the
applicable state statutes and regulations. This section also provides oversight for the statewide school
construction, major maintenance program, and school debt reimbursement.

Federal program funding and compliance.

Academic standards, academic assessment and accountability.

State system of support to increase school effectiveness.

Active partnerships.

Major RDU Accomplishments in 2019

See department level accomplishments.

Key RDU Challenges

Continuing the on-going focus and implementation of the recommendations from Alaska's Education
Challenge;

The Administrative Services component provides efficient and timely administrative, financial, budgetary, and
procurement support services to the department; however, the statewide financial management database, the
Integrated Resource Information System (IRIS), and the statewide financial reporting system, ALDER,
continues to challenge the workload, processes, and resources for financial, procurement, and human
resource needs. In addition, continued development and implementation of statewide Shared Services of
Alaska initiatives will have a significant impact on business processes now and in the foreseeable future, as
well as have an impact on the department’s ability to maintain expected service levels to the department staff
and stakeholders;

Recruit and retain experienced Information Technology staff in database, applications development, and
network services;

Expand federal child nutrition and food commodity programs participation throughout Alaska in the face of the
challenges inherent in remote program delivery and increased federal regulatory requirements;

The development of policies and procedures to incorporate new requirements under ESSA. Districts will
continue to seek assistance from the department for technical assistance, as well as training and support for
their educators on the new ESSA requirements;

Teacher recruitment continues to be an on-going challenge. Alaska must be able to compete with other states
that are offering a number of incentives to new teachers;

Academic growth and proficiency for all students in reading, writing and math, and improving the graduation
rate by increasing the number of children arriving at Kindergarten ready to learn and ready for school; and
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. Maintain or expand the number of children served equitably in a quality program in both district supported
pre-elementary programs and Head Start.

Significant Changes in Results to be Delivered in FY2021

No significant changes in results to be delivered in FY2020.

Contact Information

Contact: Dr. Michael Johnson, Commissioner
Phone: (907) 465-2800
E-mail: deed.commissioner@alaska.gov
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Education Support and Administrative Services
RDU Financial Summary by Component

All dollars shown in thousands

FY2019 Actuals FY2020 Management Plan FY2021 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
Executive 731.6 0.0 0.0 731.6 830.2 224 0.0 852.6 968.5 224 0.0 990.9
Administration
Administrative 907.1 688.1 131.9 1,727 .1 966.4 708.9 145.0 1,820.3 970.2 714.3 145.0 1,829.5
Services
Information 134.2 542.5 0.0 676.7 381.4 643.3 0.0 1,024.7 383.0 645.3 0.0 1,028.3
Services
School Finance & 1,425.0 909.3 0.0 2,334.3 1,558.8 922.9 0.0 2,481.7 1,555.6 928.3 0.0 2,483.9
Facilities
Child Nutrition 89.6 0.0 67,992.8 68,082.4 89.3 0.0 76,992.2 77,081.5 89.3 0.0 77,001.2 77,090.5
Student and 5,888.7 1,030.3 136,845.1 143,764 .1 6,194.0 1,246.5 155,720.2 163,160.7 5,956.6 1,247 .4 144,994.2 152,198.2
School
Achievement
State System of 1,904.4 0.0 0.0 1,904 .4 2,164.8 0.0 0.0 2,164.8 2,170.6 0.0 0.0 2,170.6
Support
Teacher 894.3 0.0 0.0 894.3 934 .4 0.0 0.0 934.4 939.3 0.0 0.0 939.3
Certification
Early Learning 9,483.9 0.0 162.8 9,646.7 9,486.6 0.0 122.6 9,609.2 9,013.2 0.0 123.7 9,136.9
Coordination
Pre-Kindergarten 2,736.5 0.0 0.0 2,736.5 7,045.7 0.0 0.0 7,045.7 2,000.0 0.0 0.0 2,000.0
Grants
Totals 24,195.3 3,170.2 205,132.6 232,498.1 29,651.6 3,544.0 232,980.0 266,175.6 24,046.3 3,557.7 222,264.1 249,868.1
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Education Support and Administrative Services
Summary of RDU Budget Changes by Component
From FY2020 Management Plan to FY2021 Governor

All dollars shown in thousands

Unrestricted Designated  Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds
FY2020 Management Plan 28,217.7 1,433.9 3,544.0 232,980.0 266,175.6
One-time items:
-School Finance & Facilities 9.0 0.0 0.0 0.0 9.0
-Student and School -246.8 0.0 -50.0 0.0 -296.8
Achievement
-Pre-Kindergarten Grants -5,045.7 0.0 0.0 0.0 -5,045.7
Adjustments which
continue current level of
service:
-Executive Administration 1.3 0.0 0.0 0.0 1.3
-Administrative Services 3.8 0.0 54 0.0 9.2
-Information Services 1.6 0.0 2.0 0.0 3.6
-School Finance & Facilities 5.8 0.0 54 0.0 11.2
-Child Nutrition 0.0 0.0 0.0 9.0 9.0
-Student and School 94 0.0 50.9 3,974.0 4,034.3
Achievement
-State System of Support 5.8 0.0 0.0 0.0 5.8
-Teacher Certification 0.0 4.9 0.0 0.0 4.9
-Early Learning Coordination -473.4 0.0 0.0 1.1 -472.3
Proposed budget
increases:
-Executive Administration 137.0 0.0 0.0 0.0 137.0
Proposed budget
decreases:
-Student and School 0.0 0.0 0.0 -14,700.0 -14,700.0
Achievement
FY2021 Governor 22,607.5 1,438.8 3,5657.7 222,264.1 249,868.1
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