Lemon Creek Correctional Center Extended Renovation FY2024 Request: $0

and Repair Reference No: 64840
AP/AL: Appropriation Project Type: Life / Health / Safety

Category: Public Protection

Location: Juneau Areawide House District: Juneau Areawide (HD 3 - 4)
Impact House District: Juneau Areawide (HD 3 -  Contact: April Wilkerson

4)

Estimated Project Dates: 07/01/2022 - 06/30/2027 Contact Phone: (907)465-3460

Brief Summary and Statement of Need:
SCS2 changed $1.2 reapprop to UGF

This project provides stabilization and repairs to the Lemon Creek Correctional Center (LCCC)

needed due to ground instability and sinking of a portion of the facility. The LCCC has an aging
infrastructure and the recent extreme wet weather has caused some ground instability around a
portion of the facility requiring repairs.

Funding: FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 Total
1004 Gen $9,500,000 $9,500,000
Fund

1255 $0
Reapprops

Total: $9,500,000 $0 $0 $0 $0 $0 $9,500,000
™ State Match Required [~ One-Time Project [ Phased - new " Phased - underway I~ Ongoing

0% = Minimum State Match % Required ™ Amendment I Mental Health Bill
Operating & Maintenance Costs: Amount Staff

Project Development:
Ongoing Operating:
One-Time Startup:
Totals:
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Prior Funding History / Additional Information:

Project Description/Justification:

An additional $6,500.0 is needed to cover the costs for the Lemon Creek Correctional Center (LCCC)
foundation and structural damage repairs. The foundation and structural damages continue to worsen
daily putting staff and inmate safety at risk. The repairs include stabilizing the foundation, re-routing
the drainage system, replacing the piping, walls, floors, cell doors, and all electrical and mechanical
systems. Completing these repairs will provide a safer facility for staff and inmates and bring the
LCCC back to full operating capacity.

In August 2022, the Department of Corrections requested an engineering report for damaged
cracking walls and floor settlement. The engineering report shows substantial water damage to the
column and footing at Plan Grid 4E which was causing cracks, the floor becoming sloped, shifting of
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the joints and slab supported by the beam, and concrete blocks coming apart from the concrete walls
causing the portion of the facility to become unstable. It was recommended to apply pressure grouting
or install micro piles or helical piers to repair the column and footing subsidence. Once the column
and footing are repaired, the damaged block walls, floors, and doors and frames should be replaced
for the safety of staff and inmates.

$3,000.0 of additional funds are needed to extend the medical, dental, mental health, and segregation
areas to meet inmate care requirements. LCCC is in need of storage and lab space, a secure inmate
care room, dental space that meets requirements, and additional office spaces to provide essential
inmate care. LCCC currently has three small staff working stations with limited space to provide safe
and adequate care for inmates. The inadequate storage space also prevents staff from securely
storing equipment, supplies, sharps, and medication. Extending the medical and dental area will allow
LCCC staff to provide safer and adequate care for inmates.

The addition of a segregation recreation area and shower area is also essential for the safety and
security of staff and inmates. LCCC is the second maximum security prison serving the State of
Alaska and houses higher security risk offenders. LCCC operates at above capacity levels resulting in
lack of space for both male and female offenders placing staff and inmates’ safety at risk.
Reconstructing these units will allow LCCC staff to provide a more efficient and secure space for the
general and segregated inmate population.

The Department takes into consideration American Correctional Association (ACA) standards when
projects arise such as the current construction project at LCCC. The ACA requires certain minimum
living conditions. The LCCC Phase Il items that address these standards are:
¢ Improve minimum air exchanges in all cells.
¢ Increasing the minimum square footage free of space to move around. This requirement is
more restrictive to inmates locked down for 23 hours per day.
e Natural daylight into a living area is another requirement we currently do not meet. Skylights
will be added to allow every cell to have natural light to their doorway.
e A small recreation area will be programmed to eliminate moving inmates through the main hall
to the only rec area available. Mandatory 1 hour recreation required every 24 hours.
e A shower will also be added for the same reason for a new recreation area. Reduction of
escorting dangerous persons in general population to the opposite end of the building.
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