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Component — Administrative Services

Component: Administrative Services

Contribution to Department's Mission

Provide support services to departmental programs.

Core Services

e Provide centralized administrative support services to the full range of programs and projects conducted by the
department, including accounting, fiscal management, economic analysis, budget development, human
resources, procurement, property control, contract and federal grants administration, information technology
services, capital construction, facility maintenance and repair, and office space planning.

e Provide direct administrative support to the other components in the Administrative Services RDU, including the
Commissioner’s Office.

o Provide civil and criminal investigative support for complex environmental violations.

Major Component Accomplishments in 2023

Administrative Services provides financial management and procurement support for the Division of Water’'s
Village Safe Water and State Revolving Fund Programs. In response to repeat audit findings, Administrative
Services and Division of Water worked together last year to identify staffing and organizational needs to
adequately support the financial management of the Village Safe Water and the State Revolving Fund Program’s
current and projected workload and correct audit findings. As discussed in the Division of Water’'s budget
narrative, the 2021 Infrastructure Investment and Jobs Act (IIJA) allocated $3.5 billion over five years to Indian
Health Service to fund identified sanitation needs in tribal communities. Of that identified need, $2.1 billion is
associated with rural Alaskan communities. Village Safe Water is responsible for implementing projects in
approximately one-third of these communities. The I[IJA also made available an additional $67 million in funding
through the Clean Water and Drinking Water State Revolving Fund (SRF) in the form of new federal capitalization
grants.

Additional staffing and focus on process documentation has ensured the department is postured to successfully
support the Division of Water Facilities Program as it handles the continued influx of federal dollars associated
with the 2021 Infrastructure Investment and Jobs Act (IIJA).

The analyst programmer team implemented a new platform (JIRA) to manage and prioritize CRITTS (Cost
Recovery, Invoicing, and Time Tracking System) development issues in conjunction with department stakeholders
in order to plan impactful software releases on a regular schedule. The JIRA platform also enables a high level of
transparency and accountability for the development team. Additionally, in collaboration with Fiscal and
department stakeholders, the development team is utilizing a Wiki platform to create the first comprehensive
knowledge base for CRITTS and its related systems which is anticipated to create efficiencies and prevent errors.
The CRITTS Wiki is located on the Department’s intranet site where it is easily accessible to users with the
intention for this to be the primary location for all CRITTS documentation, including user guides, processes, and
procedures.

In 2023, Environmental Crimes Unit (ECU) investigators initiated ten criminal investigations. Of those, five have
been referred to Department of Law, Office of Special Prosecution. The ECU has received over 75 criminal referrals
from DEC regulatory staff, DEC’s online citizen complaint portal, and other local, state, and federal agencies. In
addition to the ECU’s investigative work, ECU investigators conducted two Basic Inspectors Courses in 2023,
resulting in the credentialling of 55 new DEC inspectors and enforcement officers.

Key Component Challenges

DEC’s work model has continued to evolve with the majority of eligible department employees teleworking 1-3 days
per week. With the success and acceptance of remote supervision, the department has made a concerted effort to
recruit positions statewide (rather than confined to one location.) Because of this shift, staffing densities have
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Component — Administrative Services

changed in our major offices, with more recruitments occurring in Wasilla and Fairbanks and less in other offices.
Administrative Services continues working to help analyze needs in each of the offices to support this new and
evolving paradigm, including identifying where cost savings may be realized and implementing technologies or
strategies to support staff.

Multiple statewide consolidation and de-consolidation efforts will continue to impact the Administrative Services
division in FY2024. Both Recruitment Services and Procurement & Property Management were returned to the
department in FY2023, and it took significant effort to deconsolidate and re-integrate these services into the
Department. During FY2024 four additional positions associated with information technology management were
returned to the Department.

Significant Changes in Results to be Delivered in FY2025

With the influx of federal dollars to the State of Alaska, through the Department and other public and private
sector entities the accounting section continues to see an increase in workload with new and expanding fund
sources, most noticeably within the federal grants unit where a position has been assigned to ensure the
department’s ability to pursue and utilize federal dollars effectively. DEC expects this workload to increase as
development and publication of federal guidance regarding implementation of IIJA related programs becomes
finalized.

Statutory and Regulatory Authority
AS 46.03.010; AS 46.08.040; AS 46.08.050

Contact Information

Contact: Megan Kohler, Administrative Services Director
Phone: (907) 269-4198
E-mail: megan.kohler@alaska.gov
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Component — Administrative Services

Administrative Services
Personal Services Information

Authorized Positions Personal Services Costs
FY2024
Management FY2025

Plan Governor | Annual Salaries 4,044,196

Full-time 52 52 | COLA 172,025
Part-time 0 0 | Premium Pay 2,696
Nonpermanent 0 0 | Annual Benefits 2,634,678
Less 7.00% Vacancy Factor (479,752)

Lump Sum Premium Pay 0

Totals 52 52 | Total Personal Services 6,373,843

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accountant 3 4 0 2 0 6
Accountant 4 1 0 3 0 4
Accountant 5 0 0 1 0 1
Accounting Technician 1 0 0 1 0 1
Accounting Technician 2 0 1 0 0 1
Accounting Technician 3 1 2 1 0 4
Administrative Assistant 1 1 1 1 0 3
Administrative Assistant 3 1 0 0 0 1
Administrative Officer 2 1 0 0 0 1
Admn OPS Mgr 2 0 1 0 0 1
Analyst/Programmer 3 1 0 0 0 1
Analyst/Programmer 4 0 0 3 0 3
Analyst/Programmer 5 0 0 1 0 1
Budget Analyst 3 0 0 1 0 1
Division Director - Px 1 0 0 0 1
Division Operations Manager 0 0 1 0 1
Gis Analyst 3 1 0 0 0 1
Human Resource Consultant 4 1 0 0 0 1
Human Resource Technician 2 1 0 0 0 1
Micro/Net Sp 1 1 1 0 0 2
Micro/Net Sp 2 0 0 1 0 1
Micro/Net Tc 2 0 0 1 0 1
Office Assistant 2 1 0 0 0 1
Office Assistant 3 0 0 0 2 2
Procurement Specialist 2 1 0 0 0 1
Procurement Specialist 3 4 0 0 0 4
Procurement Specialist 4 1 0 0 0 1
Procurement Specialist 5 1 0 0 1 2
Program Coordinator 2 1 0 0 0 1
Special Investigator 1 1 0 0 0 1
Special Investigator 2 1 0 0 0 1
Totals 26 6 17 3 52
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Component: Administrative Services (635)
RDU: Administration (202)

Component Detail All Funds

Department of Environmental Conservation

Non-Formula Component

FY2023 Actuals FY2024 Enrolled FY2024 FY2024 FY2025 FY2025 FY2024 Management Plan vs
Authorized Management Governor Governor FY2025 Governor
Plan Adjusted Base

1000 Personal Services 3,923.5 4,452.2 4,452.2 5,555.1 6,373.8 6,373.8 818.7 14.7%
2000 Travel 21.2 16.5 16.5 65.7 65.7 65.7 0.0 0.0%
3000 Services 546.9 1,768.2 1,768.2 1,241.7 346.1 346.1 -895.6 -72.1%
4000 Commodities 50.8 1,787.4 1,787.4 1,787.4 90.4 90.4 -1,697.0 -94.9%
5000 Capital Outlay 1.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 4,543.6 8,024.3 8,024.3 8,649.9 6,876.0 6,876.0 -1,773.9 -20.5%

Fund Sources:
1002 Fed Rcpts (Fed) 935.3 3,848.6 3,848.6 4,265.1 2,316.8 2,316.8 -1,948.3 -45.7%
1003 G/F Match (UGF) 57.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
1004 Gen Fund (UGF) 180.5 42.5 42.5 137.5 138.8 138.8 1.3 0.9%
1007 I/A Repts (Other) 0.0 151.2 151.2 265.3 295.6 295.6 30.3 11.4%
1052 QOil/Haz Fd (DGF) 1,479.2 1,719.5 1,719.5 1,719.5 1,773.9 1,773.9 54.4 3.2%
1061 CIP Rcpts (Other) 906.2 971.7 971.7 971.7 1,020.1 1,020.1 48.4 5.0%
1093 Clean Air (Other) 4421 483.9 483.9 483.9 499.1 499.1 15.2 3.1%
1108 Stat Desig (Other) 27.9 30.0 30.0 30.0 30.0 30.0 0.0 0.0%
1166 Vessel Com (Other) 73.6 226.8 226.8 226.8 234.1 234.1 7.3 3.2%
1205 Ocn Rngr (Other) 101.5 20.7 20.7 20.7 21.4 214 0.7 3.4%
1230 AKCW Ad Fu (Other) 199.2 264.7 264.7 264.7 273.1 273.1 8.4 3.2%
1231 AKDW Ad Fu (Other) 140.7 264.7 264.7 264.7 273.1 273.1 8.4 3.2%
Unrestricted General (UGF) 237.9 42.5 42.5 137.5 138.8 138.8 1.3 0.9%
Designated General (DGF) 1,479.2 1,719.5 1,719.5 1,719.5 1,773.9 1,773.9 54.4 3.2%
Other Funds 1,891.2 2,413.7 2,413.7 2,527.8 2,646.5 2,646.5 118.7 4.7%
Federal Funds 935.3 3,848.6 3,848.6 4,265.1 2,316.8 2,316.8 -1,948.3 -45.7%

Positions:

Permanent Full Time 39 47 47 52 52 52 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions

Department of Environmental Conservation

Component: Administrative Services (635)
RDU: Administration (202)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk changes From FY2024 Enro"ed To FY2024 Authorized *kkkkkkkkkkkkkkkkkkkkhkkkkkkkhkkkkkkkkkkk
FY2024 Enrolled
Enrolled 8,024.3 4,452.2 16.5 1,768.2 1,787.4 0.0 0.0 0.0 47 0 0
1002 Fed Rcpts 3,848.6
1004 Gen Fund 42.5
1007 I/A Repts 151.2
1052 QOil/Haz Fd 1,719.5
1061 CIP Rcpts 971.7
1093 Clean Air 483.9
1108 Stat Desig 30.0
1166 Vessel Com 226.8
1205 Ocn Rngr 20.7
1230 AKCW Ad 264.7
Fu
1231 AKDW Ad 264.7
Fu
Subtotal 8,024.3 4,452.2 16.5 1,768.2 1,787.4 0.0 0.0 0.0 47 0 0
FRRIRRRRR R Aeasaaaaak Changes From FY2024 Authorized To FY2024 Management Plan s i
Transfer Human Resources, Environmental Crimes, and Emergency Coordinator Positions from Office of the Commissioner
Trin 625.6 530.6 0.0 95.0 0.0 0.0 0.0 0.0 4 0 0
1002 Fed Rcpts 416.5
1004 Gen Fund 95.0
1007 I/A Repts 114.1
Transfer the following positions reporting to the Administrative Services Director:
Full-time Human Resources Consultant 4 (02-9011) range 20, located in Anchorage
Full-time Program Coordinator 2 (18-7081) range 20, located in Anchorage
Full-time Special Investigator 2 (18-7624) range 21, located in Anchorage
Full-time Special Investigator 1 (18-7753) range 19, located in Anchorage
Additionally, transfer authority for Environmental Crimes Prosecution reimbursable services agreement.
Align Authority for Anticipated Expenditures
LIT 0.0 572.3 49.2 -621.5 0.0 0.0 0.0 0.0 0 0 0

Align authority with anticipated personal services and travel expenditures.

Transfer Human Resources Technician 2 (06-5354) from Department of Administration
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Environmental Conservation

Component: Administrative Services (635)
RDU: Administration (202)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services
Atrin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0
Transfer full-time Human Resources Technician 2 (06-5354) range 14, located in Anchorage from the Department of Administration.
Subtotal 8,649.9 5,555.1 65.7 1,241.7 1,787.4 0.0 0.0 0.0 52 0

kkkkkkkkkkkkkkkkkkkkkkkkkkkkhhhhkkkkkkkkk Changes From FY2024 Management Plan TO FY2025 Governor Adjusted Base kkkkkkkkkkkhkkkkkkkkkkkkkkhkhhkkkkkkkkkkk
Reverse One-Time Authority for Office Furniture Replacement
oTl -2,597.0 0.0 0.0 -900.0 -1,697.0 0.0 0.0 0.0 0 0
1002 Fed Rcpts -2,597.0

Reverse one-time authority to use federal indirect revenue carryforward to replace office furniture in southcentral offices. Much of this furniture was dated from the
early 1990s and sustained damage during the 2018 earthquake.

Reverse IIJA Drinking Water and Wastewater Infrastructure - Water Programs Procurement and Accounting (FY23-FY27)

OTI -471.7 -209.1 0.0 -262.6 0.0 0.0 0.0 0.0 0 0
1061 CIP Rcpts -359.7
1230 AKCW Ad -56.0
Fu
1231 AKDW Ad -56.0
Fu

Reverse temporary authority for Infrastructure Investment and Jobs Act (IIJA) drinking water and wastewater infrastructure programs.

Maintain IIJA Drinking Water and Wastewater Infrastructure - Water Programs Procurement and Accounting (FY23-FY27)

IncT 471.7 204.7 0.0 267.0 0.0 0.0 0.0 0.0 0 0
1061 CIP Rcpts 359.7
1230 AKCW Ad 56.0
Fu
1231 AKDW Ad 56.0
Fu

The Infrastructure Investment and Jobs Act (IIJA) provides hundreds of millions in federal funds that will be awarded to Alaska for water and wastewater projects.
In order to implement these programs, the Department of Environmental Conservation (DEC) will require increased capacity in the Clean Water, Drinking Water,
Village Safe Water, and Technical Assistance & Financing programs. Federal funding will be available in these grant programs starting in FY2023 to support
department operations.

Funding and staffing estimates are based on anticipated federal awards over the next five years, as well as preliminary guidance received on how the funds can
be used. As more information is received, DEC anticipates adjustments to staffing and line items necessary for implementation in order to support the increased
infrastructure investment occurring in the state.

The Division of Administrative Services needs additional staff resources to support the Village Safe Water procurement team as well as the facilities accounting
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Environmental Conservation

Component: Administrative Services (635)
RDU: Administration (202)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services
team which provides accounting services directly to Village Safe Water and the Revolving Loan Fund programs.
Full-time Procurement Specialist 4, (18-#114), Range 20, located in Anchorage
Full-time Accountant 3, (18-#116), Range 18, located in Anchorage
Transfer from State Support Services for Human Resource and Helpdesk Position Support
Trin 595.8 595.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0
1002 Fed Rcpts 595.8
Transfer from State Support Services to support Human Resource and Helpdesk positions which have been transferred back from the Department of
Administration.
FY2025 Salary, Health Insurance, and PERS Rate Adjustments
SalAdj 227.3 227.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0
1002 Fed Rcpts 52.9
1004 Gen Fund 1.3
1007 I/A Repts 30.3
1052 Oil/Haz Fd 54.4
1061 CIP Rcpts 48.4
1093 Clean Air 15.2
1166 Vessel Com 7.3
1205 Ocn Rngr 0.7
1230 AKCW Ad 8.4
Fu
1231 AKDW Ad 8.4
Fu
FY2025 Salary, Health Insurance, and PERS Rate Adjustments: $227.3
FY2025 AlaskaCare insurance from $1,793 to $1,908 per member per month: $20.7
FY2025 GGU health insurance from $1,573.50 to $1,579.50 per member per month: $2.2
FY2025 GGU 5% Cost of Living Adjustment: $136.1
FY2025 CEA 5% Cost of Living Adjustment: $8.6
FY2025 PERS Rate Adjustment from 25.10% to 26.76%: $59.7
Subtotal 6,876.0 6,373.8 65.7 346.1 90.4 0.0 0.0 0.0 52 0
iaieleielelelololalaiaiaioiaiaiiaiiaiialeiaislelelolelalalalalaiaial Changes From FY2025 Governor Adjusted Base To FY2025 Governor **** itk
Totals 6,876.0 6,373.8 65.7 346.1 90.4 0.0 0.0 0.0 52 0
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Line Item Detail (1676)

Department of Environmental Conservation

Travel
Component: Administrative Services (635)
Line FY2023 Actuals FY2024 FY2025 Governor
Number Line Name Management Plan
2000 Travel 21.2 65.7 65.7
Object Class Servicing Agency Explanation FY2023 Actuals FY2024  FY2025 Governor
Management Plan
2000 Travel Detail Totals 21.2 65.7 65.7
2000 In-State Employee Travel In-state Employee Travel (including 28.2 53.9 53.9
but not limited to): airfare, surface
transportation, lodging, and meals
and incidentals.
2002  Out of State Employee Travel Out of State Employee Travel 11.8 11.8 11.8
(including but not limited to): airfare,
surface transportation, lodging, and
meals and incidentals.
2006  Other Travel Costs Managed costs included in the -18.8 0.0 0.0

departmental cost allocation plan.
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Line Item Detail (1676)

Department of Environmental Conservation

Services
Component: Administrative Services (635)
Line FY2023 Actuals FY2024 FY2025 Governor
Number Line Name Management Plan
3000 Services 546.9 1,241.7 346.1
Object Class Servicing Agency Explanation FY2023 Actuals FY2024 FY2025 Governor
Management Plan
3000 Services Detail Totals 546.9 1,241.7 346.1
3000 Education Services Education Services (including but not 3.4 25 25
limited to): training and conferences,
memberships, and employee tuition.
3004  Telecommunications Telecommunications (including but 4.7 24 24
not limited to): television, long
distance, cell phones, and other
wireless charges.
3006  Delivery Services Delivery services (including but not 2.6 0.2 0.2
limited to): freight, courier, and
postage.
3007  Advertising and Promotions Advertising and Promotions 0.7 0.0 0.0
(including but not limited to): public
notices, and community outreach
and education.
3009  Structure/Infrastructure/Land Services for Structures, 7.3 0.0 0.0
Infrastructure, & Land (including but
not limited to): surveys, appraisals,
and inspections.
3010  Equipment/Machinery Office refresh one-time funding. 2.3 900.0 0.0
3011 Other Services Other Services (including but not -80.3 0.0 0.0
limited to): printing and professional
services not listed in other
categories.
3011  Other Services Other Services (including but not 0.0 93.2 106.5
limited to): printing and professional
services not listed in other
categories.
FY2025 Governor Released December 14, 2023
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Line Item Detail (1676)

Department of Environmental Conservation

Services
Component: Administrative Services (635)
Object Class Servicing Agency Explanation FY2023 Actuals FY2024  FY2025 Governor
Management Plan
3000 Services Detail Totals 546.9 1,241.7 346.1
3015  Inter-Agency EnvCon - Administrative Services Pacific Northwest Environmental 2.8 2.8 2.8
Conservation/Environmental (635) Director's Group
3015 Inter-Agency EnvCon - Administrative Services RSA to Administrative Services for 0.0 1.9 1.5
Conservation/Environmental (635) emergency disaster coordination
services
3017  Inter-Agency Information Technology Admin - Department-wide RSA to the Department of 1421 18.7 14.4
Non-Telecommunications Administration for
non-telecommunication services.
3018 Inter-Agency Information Technology Admin - Department-wide RSA to the Department of 5.7 2.3 1.8
Telecommunications Administration for telecommunication
services.
3021 Inter-Agency Mail Admin - Department-wide RSA to the Department of 1.8 0.6 0.5
Administration for mail services.
3022  Inter-Agency Human Resources Admin - Department-wide RSA to the Department of 3.3 1.3 1.0
Administration for human resources
services
3023 Inter-Agency Building Leases Trans - Department-wide RSA to the Department of 86.9 98.4 98.4
Transportation for building leases.
3024  Inter-Agency Legal Law - Department-wide RSA to the Department of Law for 14 0.5 0.4
Regulations Review.
3024  Inter-Agency Legal Law - Department-wide RSA to the Department of Law for 0.0 95.0 95.0
Environmental Crimes Prosecution
3026 Inter-Agency Insurance Admin - Department-wide RSA to the Department of 2.9 1.2 0.9
Administration for insurance
services.
3027 Inter-Agency Financial Admin - Department-wide RSA to the Department of 6.7 2.7 21
Administration for Shared Services
of Alaska and IRIS-HRM-ALDER
Chargeback
3028 Inter-Agency Americans with Admin - Department-wide RSA to the Department of 04 0.2 0.1

Administration for Americans with
Disabilities Act services.

Disabilities Act Compliance
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Line Item Detail (1676)

Department of Environmental Conservation

Services
Component: Administrative Services (635)
Object Class Servicing Agency Explanation FY2023 Actuals FY2024 FY2025 Governor
Management Plan
3000 Services Detail Totals 546.9 1,241.7 346.1
3029 Inter-Agency Education/Training Admin - Department-wide RSA to the Department of 0.7 5.0 5.0
Administration for educational and
training services.
3037  State Equipment Fleet Trans - Department-wide RSA to the Department of 0.0 29 29
Transportation and Public Facilities
for State equipment fleet vehicles.
3038 Inter-Agency Admin - Department-wide RSA to the Department of 308.5 0.0 0.0
Management/Consulting Administration for the Office of
Procurement & Purchasing
Management
3038 Inter-Agency EnvCon - Administrative Services Managed costs included in the 221 9.9 7.7
Management/Consulting (635) departmental cost allocation plan
such as reception, state travel
coordination, telecommunications,
etc.
3038 Inter-Agency Gov - Department-wide RSA with the Governor's Office for 20.9 0.0 0.0
Management/Consulting Admin Order 302
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Line Item Detail (1676)

Department of Environmental Conservation

Commodities

Component: Administrative Services (635)
Line FY2023 Actuals FY2024 FY2025 Governor
Number Line Name Management Plan
4000 Commodities 50.8 1,787.4 90.4
Object Class Servicing Agency Explanation FY2023 Actuals FY2024 FY2025 Governor
Management Plan
4000 Commodities Detail Totals 50.8 1,787.4 90.4
4000 Business Business Commodities (including but 50.5 85.1 85.2
not limited to): books, equipment,
and subscriptions.
4000 Business Office refresh one-time funding. 0.0 1,697.0 0.0
4002  Household/Institutional Household and Institution (including 0.1 1.0 1.0
but not limited to): food, clothing,
uniforms, and cleaning supplies.
4004  Safety Safety (including but not limited to): 1.4 2.8 2.8
fire suppression and law
enforcement.
4015  Parts and Supplies Parts and supplies (including but not 0.0 1.1 1.1
limited to): nuts, bolts, fasteners,
fittings, metal stock, and bench
stock.
4021 Commaodity Management Allocation Managed costs included in the 1.6 0.4 0.3
departmental cost allocation plan.
4022  Commodity Transfer Managed costs included in the -2.8 0.0 0.0
departmental cost allocation plan
such as shared supplies and
computer refresh items.
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Line Item Detail (1676)
Department of Environmental Conservation
Capital Outlay

Component: Administrative Services (635)
Line FY2023 Actuals FY2024 FY2025 Governor
Number Line Name Management Plan
5000 Capital Outlay 1.2 0.0 0.0
Object Class Servicing Agency Explanation FY2023 Actuals FY2024 FY2025 Governor
Management Plan
5000 Capital Outlay Detail Totals 1.2 0.0 0.0
5005 Equipment Management Allocation Managed costs included in the 1.2 0.0 0.0

departmental cost allocation plan.
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Revenue Detail (1681)

Department of Environmental Conservation

Component: Administrative Services (635)

Revenue Type (OMB Fund Code)

FY2024

Revenue Source Component Comment FY2023 Actuals Management Plan FY2025 Governor
[5002 Fed Rcpts (1002 Fed Rcpts) 968.0 4,265.1 2,316.8|
5002 Federal General Government - Federal revenue from the EPA 1.7 0.0 0.0
Miscellaneous Grants Multipurpose grant.
5002 Federal General Government - Uncollectible federal receipt 0.0 0.0 887.8
Miscellaneous Grants authority
5003 Federal - Indirect Recovery Indirect collected against personal 966.3 4,265.1 1,429.0
services expended directly on
federal grants.
[5007 I/A Rcpts (1007 I/A Repts) 0.0 265.3 295.6|
5301 Inter-Agency Receipts EnvCon - Administrative Services RSA from the Department of 0.0 247.6 134.3
(635) Environmental Conservation for
multiple positions that provide
general administrative support.
5301 Inter-Agency Receipts uncollectible interagency receipt 0.0 17.7 161.3
authority
[5061 CIP Rcpts (1061 CIP Rcpts) 906.2 971.7 1,511.9 |
5351 Capital Improvement Project EnvCon - Water Qlty Infrastructure  Personal services charged directly 906.2 971.7 1,511.9
Inter-Agency (3204) to capital projects for staff
administering the Village Safe
Water and Municipal Matching
Grants programs.
[5108 Stat Desig (1108 Stat Desig) 27.9 30.0 30.0]
5206 Statutory Designated Program Revenue for work requested by 27.9 30.0 30.0
Receipts - Contracts outside parties not covered under
the existing fee structure.
[6004 Gen Fund (1004 Gen Fund) 2.2 0.0 0.0 |
6047 General Fund - Miscellaneous Various receipts including public 2.2 0.0 0.0

utility capital credits and charges for
public records requests.

FY2025 Governor
Department of Environmental Conservation

Released December 14, 2023

Page 15




Inter-Agency Services (1682)

Department of Environmental Conservation

Component: Administrative Services (635)
FY2023 Actuals FY2024 FY2025 Governor
Management Plan
Component Totals 606.2 243.4 234.5
With Department of Environmental 24.9 14.6 12.0
Conservation
With Department of Administration 4721 32.0 25.8
With Department of Transportation 86.9 101.3 101.3
and Public Facilities
With Department of Law 14 95.5 95.4
With Office of the Governor 20.9 0.0 0.0
Object Class Servicing Agency Explanation FY2023 Actuals FY2024 FY2025 Governor
Management Plan
3015  Inter-Agency EnvCon - Administrative Services Pacific Northwest Environmental 2.8 2.8 2.8
Conservation/Environmental (635) Director's Group
3015  Inter-Agency EnvCon - Administrative Services RSA to Administrative Services for 0.0 1.9 1.5
Conservation/Environmental (635) emergency disaster coordination
services
3017  Inter-Agency Information Technology Admin - Department-wide RSA to the Department of 142.1 18.7 14.4
Non-Telecommunications Administration for
non-telecommunication services.
3018 Inter-Agency Information Technology Admin - Department-wide RSA to the Department of 5.7 2.3 1.8
Telecommunications Administration for telecommunication
services.
3021 Inter-Agency Mail Admin - Department-wide RSA to the Department of 1.8 0.6 0.5
Administration for mail services.
3022  Inter-Agency Human Resources Admin - Department-wide RSA to the Department of 3.3 1.3 1.0
Administration for human resources
services
3023 Inter-Agency Building Leases Trans - Department-wide RSA to the Department of 86.9 98.4 98.4
Transportation for building leases.
3024  Inter-Agency Legal Law - Department-wide RSA to the Department of Law for 1.4 0.5 0.4
Regulations Review.
3024  Inter-Agency Legal Law - Department-wide RSA to the Department of Law for 0.0 95.0 95.0
Environmental Crimes Prosecution
3026 Inter-Agency Insurance Admin - Department-wide RSA to the Department of 29 1.2 0.9
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Inter-Agency Services (1682)

Department of Environmental Conservation

Component: Administrative Services (635)
Object Class Servicing Agency Explanation FY2023 Actuals FY2024 FY2025 Governor
Management Plan
Administration for insurance
services.
3027 Inter-Agency Financial Admin - Department-wide RSA to the Department of 6.7 2.7 21
Administration for Shared Services
of Alaska and IRIS-HRM-ALDER
Chargeback
3028 Inter-Agency Americans with Admin - Department-wide RSA to the Department of 04 0.2 0.1
Disabilities Act Compliance Administration for Americans with
Disabilities Act services.
3029 Inter-Agency Education/Training Admin - Department-wide RSA to the Department of 0.7 5.0 5.0
Administration for educational and
training services.
3037  State Equipment Fleet Trans - Department-wide RSA to the Department of 0.0 29 29
Transportation and Public Facilities
for State equipment fleet vehicles.
3038 Inter-Agency Admin - Department-wide RSA to the Department of 308.5 0.0 0.0
Management/Consulting Administration for the Office of
Procurement & Purchasing
Management
3038 Inter-Agency EnvCon - Administrative Services Managed costs included in the 221 9.9 7.7
Management/Consulting (635) departmental cost allocation plan
such as reception, state travel
coordination, telecommunications,
etc.
3038 Inter-Agency Gov - Department-wide RSA with the Governor's Office for 20.9 0.0 0.0

Management/Consulting

Admin Order 302
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Scenario:
Component:

FY2025 Governor (20959)
Administrative Services (635)
RDU: Administration (202)

Personal Services Expenditure Detail

Department of Environmental Conservation

PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Split/ Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount
02-8094 Micro/Net Tc 2 FT A GP Juneau 205 16B/C 12.0 60,315 4,287 1,400 43,096 109,098 2,957
02-9011 Human Resource FT A KK Anchorage 200 20C/D 12.0 85,405 5,933 0 56,301 147,639 4,001
Consultant 4
04-4035 Micro/Net Sp 1 FT A GP Anchorage 200 18C 12.0 68,114 4,762 432 45,756 119,064 3,227
06-5354 Human Resource FT A KK Anchorage 200 14B/C 12.0 53,611 3,724 0 43,923 101,258 2,744
Technician 2
18-?114 Procurement Specialist 4 FT A GP Anchorage 200 20C 12.0 77,864 5,409 0 49,383 132,656 0
18-?117 Accountant 3 FT A GP Anchorage 200 18C 12.0 68,114 4,732 0 45,587 118,433 0
18-7035 Division Director - Px FT A XE Anchorage NOO  27K/L 12.0 140,181 0 0 77,481 217,662 5,899
18-7052 Analyst/Programmer 5 FT A SS Juneau 205 22K/L 12.0 116,660 0 0 68,468 185,128 5,017
18-7054 Accounting Technician 1 FT A GP Juneau 205 12B/C 12.0 46,521 3,232 0 37,181 86,934 2,356
18-7055 Accountant 5 FT A SS Juneau 205 22C/D 12.0 101,795 0 0 62,681 164,476 4,457
18-7062 Procurement Specialist 3 FT A GP  Anchorage 200 18F /G 12.0 77,071 5,354 0 49,074 131,499 3,564
18-7066 Administrative Officer 2 FT A SS Anchorage 200 19C/D 12.0 77,738 0 0 53,316 131,054 3,552
18-7081 Program Coordinator 2 FT A GP  Anchorage 200 20A /B 12.0 75,305 5,231 0 48,387 128,923 0
18-7131 Procurement Specialist 5 FT A SS Anchorage 200 21L 12.0 106,683 0 0 64,584 171,267 0
18-7157 Administrative Assistant 1 FT A GP Anchorage 200 12B/C 12.0 44,901 3,119 0 36,551 84,571 2,292
18-7195 Accountant 4 FT A SS Juneau 205 20F/J 12.0 98,090 0 0 61,239 159,329 4,318
18-7221 Administrative Assistant 3 FT A GP Anchorage 200 15A /B 12.0 53,072 3,687 0 39,732 96,491 2,615
18-7223 Procurement Specialist 5 FT A SS Wasilla 200 21C/D 12.0 90,574 0 0 58,313 148,887 4,035
18-7226 Analyst/Programmer 4 FT A GP Juneau 205 20B/C 12.0 80,640 5,602 0 50,464 136,706 3,705
18-7258 Gis Analyst 3 FT A GP  Anchorage 200 19D/ E 12.0 76,872 5,340 0 48,997 131,209 3,556
18-7281 Office Assistant 2 FT A GP  Anchorage 200 10B 12.0 38,630 2,683 0 34,109 75,422 0
18-7365 Office Assistant 3 FT A GP  Wasilla 200 11J 12.0 50,076 3,479 0 38,565 92,120 2,497
18-7369 Accountant 3 FT A GP  Anchorage 200 18B/C 12.0 67,265 4,673 0 45,257 117,195 0
18-7440 Accounting Technician 3 FT A GP  Anchorage 200 16C/D 12.0 60,600 4,210 0 42,662 107,472 2,913
18-7453 Division Operations FT A SS Juneau 205 24J | K 12.0 132,912 0 0 74,795 207,707 5,629
Manager
18-7454 Administrative Assistant 1 FT A GP  Fairbanks 203 12B/C 12.0 45,156 3,137 0 36,650 84,943 2,302
18-7487 Procurement Specialist 3 FT A GP  Anchorage 200 18B/C 12.0 67,623 4,697 0 45,396 117,716 3,190
18-7500 Accountant 3 FT A GP Juneau 205 18C/D 12.0 72,909 5,065 0 47,454 125,428 3,399
18-7519 Accounting Technician 3 FT A GP Fairbanks 203 16B/C 12.0 59,728 4,149 0 42,323 106,200 2,878
18-7542 Administrative Assistant 1 FT A GP  Juneau 205 12C/D 12.0 47,596 3,306 0 37,600 88,502 2,398
18-7554 Budget Analyst 3 FT A SS Juneau 205 21J 12.0 105,102 0 0 63,969 169,071 4,582
18-7555 Accountant 3 FT A GP Juneau 205 18E/F 12.0 78,678 5,465 0 49,700 133,843 3,627
18-7605 Micro/Net Sp 1 FT A GP Fairbanks 203 18G/J 12.0 82,690 5,774 432 51,430 140,326 3,803
18-7624 Special Investigator 2 FT A SS Anchorage 600 21F 1 J 12.0 96,330 0 0 60,554 156,884 4,252
18-7643 Accounting Technician 3 FT A GP  Juneau 205 16E/F 12.0 68,852 4,783 0 45,875 119,510 3,239
18-7667 Procurement Specialist 2 FT A GP  Anchorage 200 16B/C 12.0 58,203 4,043 0 41,729 103,975 0

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Scenario:
Component:

RDU: Administration (202)

FY2025 Governor (20959)
Administrative Services (635)

Personal Services Expenditure Detail

Department of Environmental Conservation

PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Split/ Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount

18-7686 Micro/Net Sp 2 FT A SS Juneau 205 20K/L 12.0 101,903 0 432 62,892 165,227 4,478
18-7753 Special Investigator 1 FT A GP  Anchorage 200 19L/L 12.0 92,352 6,415 0 55,023 153,790 4,168
18-7760 Office Assistant 3 FT A GP Soldotna 200 11B/C 12.0 41,238 2,865 0 35,125 79,228 2,147
18-7761 Accountant 4 FT A SS Juneau 205 20C/D 12.0 86,387 0 0 56,683 143,070 0
18-7764 Accounting Technician 3 FT A GP  Fairbanks 203 16J /K 12.0 74,157 5,151 0 47,940 127,248 0
18-7787 Procurement Specialist 3 FT A GP  Anchorage 200 18G/J 12.0 78,266 5,437 0 49,540 133,243 0
18-7807 Accounting Technician 2 FT A GP Fairbanks 203 14B/C 12.0 51,202 3,557 0 39,004 93,763 0
18-7824 Analyst/Programmer 4 FT A GP  Juneau 205 20L/M 12.0 106,124 7,372 0 60,385 173,881 4,712
18-7837 Analyst/Programmer 4 FT A GP Juneau 205 20F / G 12.0 93,030 6,462 0 55,287 154,779 4,195
18-7858 Analyst/Programmer 3 FT A GP  Anchorage 200 18B/C 12.0 67,190 4,667 0 45,228 117,085 3,173
18-7885 Admn OPS Mgr 2 FT A SS Fairbanks 203 23N/O 120 137,218 0 0 76,472 213,690 0
18-7886 Accountant 3 FT A GP Anchorage 200 18D/ E 12.0 71,923 4,996 0 47,070 123,989 0
18-7887 Accountant 4 FT A SS Juneau 205 20B/C 12.0 84,749 0 0 56,045 140,794 0
18-7913 Procurement Specialist 3 FT A GP  Anchorage 200 18A /B 12.0 65,852 4,574 0 44,707 115,133 0
18-7922 Accountant 3 FT A GP  Anchorage 200 18B/C 12.0 66,983 4,653 0 45,147 116,783 0
25-0074 Accountant 4 FT A SS  Anchorage 200  20J 12.0 93,746 0 0 59,548 153,294 4,154

Total Total Salary Costs: 4,044,196

Positions New Deleted Total COLA: 172,025

Full Time Positions: 52 0 0 Total Premium Pay: 2,696

Part Time Positions: 0 0 0 Total Benefits: 2,634,678

Non Permanent Positions: 0 0 0

Positions in Component: 52 0 0 Total Pre-Vacancy: 6,853,595

Minus Vacancy Adjustment of 7.00%: (479,752)

Total Post-Vacancy: 6,373,843

Total Component Months: 624.0 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 6,373,843

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Scenario: FY2025 Governor (20959)
Component: Administrative Services (635)
RDU: Administration (202)

Personal Services Expenditure Detail

Department of Environmental Conservation

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1002 Federal Receipts 2,170,140 2,018,231 31.66%
1004 Unrestricted General Fund Receipts 130,026 120,924 1.90%
1007 Interagency Receipts 128,923 119,898 1.88%
1052 Oil/Hazardous Release Prevention & Response Fund 1,661,551 1,545,243 24.24%
1061 Capital Improvement Project Receipts 1,487,017 1,382,926 21.70%
1093 Clean Air Protection Fund 467,326 434,613 6.82%
1166 Commercial Passenger Vessel Environmental 219,269 203,920 3.20%
Compliance Fund

1205 Berth Fees for the Ocean Ranger Program 20,152 18,741 0.29%
1230 Alaska Clean Water Administrative Fund 284,595 264,674 4.15%
1231 Alaska Drinking Water Administrative Fund 284,595 264,674 4.15%
Total PCN Funding: 6,853,595 6,373,843 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Environmental Conservation

Division of Administration
Administrative Services — Page 1

Budget Services Financial Services

Budget Analyst 3 Accountant 5
PCN 18-7554
R21 CL JNU PCN 18-7055
R22 CL JNU
Accounting
Technician 3
PCN 18-7643 Accountant 4 Accountant 4
R15 CL JNU PCN 18-7195 |— | PCN 25-0074
R20 CL JNU R20 CL ANC
Tﬁ%%%?;g:g?’ Accountant 3
PCN 18-7519 || ';‘i';‘ éi—jm?
R16 CL FBX
T'Zii(:]l}l;!:gs Accountant 3
PCN 18-7440 | | F';‘i'; 2?3255
R16 CL ANC
T/;Z%%T;tal:% Accountant 3
— )
PCN 18-7054 ';‘132 éﬁ ALZ
R12 CL JNU

Division Director
PCN 18-7035
R27 XE ANC
Program Human Resources Special Investigator 2
—— Coordinator 2 Consultant 4 P 9
Division PCN 18-7624
N PCN 18-7081 PCN 029011
Operations R20 CL ANC R20 CL ANC R21 CLANC
Manager
PCN 18-7453
R24 CL JNU
T Human Resources . .
Tech 2 Special Investigator 1
PCN 18-7753
PCN 06-5354 1
R14 CL ANC R19 CLANC
Operations/
VSW and SRF Support Administrative Support
1
Administrative
Admin Operations Procurement Officer 2
Manager Specialist 5 PCN 18-7066
PCN 18-7885 PCN 18-7223 R19 CL ANC
R23 CL FBX R21 CL WAS
T R | J
VSW SRF Procurement - ;
Accounting Accounting | | Specialist 3 Aig?slzrnattg/e Office Assistant 3
— PCN 18-7487 PCN 18-7221 PCN 18-7760
R18 CL ANC R11 CL SOL
N . Procurement R15 CL ANC
Office Assistant 2| o
Accountant 4 Accountant 4 PCN 18-7281 Specialist 5
PCN 18-7761 PCN 18-7887 R10 CL-ANC PCN 18-7131
R20 CL JNU R20 CL JNU R21 CL ANC
Procurement Administrative Office Assistant 3
— L Specialist 3 Assistant 1 |  PCN18-7365
PCN 18-7062 PCN 18-7157 R11 CL WAS
Procurement R18 CL ANC R12 CL ANC
Accountant 3 Accountant 3 | Specialist 3
PCN 18-7369 PCN 18-7886 PCN 18-7787
R18 CL ANC R18 CL ANC R18 CL ANC
Administrative
Assistant 1 |
PCN 18-7454
Accountant 3 Procurement R12 CL FBX
PRC1’; éf’;?\lzé | | Specialist 2
PCN 18-7667
R16 CL ANC
Administrative
. Assistant 1
Teomnican 3 o |
PCN 18.7764 Procurement R12 CL JNU
Specialist 4
R16 CL FBX | PCN 182114
R20 CL ANC
Accounting
Technician 2
Procurement
';01’:: (‘]JSL-L%(Z || Specialist 3
PCN 18-7913
R18 CL ANC




Department of Environmental Conservation

Division of Administration
Administrative Services — Page 2

Division Director GIS Analyst 3
PCN 18-7035 |— @IS Coordinator | PCN 18-7258
R27 XE ANC R19 CL ANC

T

|

1

Dept Tech
Officer

PCN 04-1139
R24 CL ANC
Applications Helpdesk

I —
Progr::gritgr 5 Micro/Net Spec 2
PCN 18-7052 ] Fon aoTese
R22 CL JNU
Progrr]:rlwi/:/er 4 Micro/Net Spec 1
PCN 18-7226 T oo
R20 CL JNU
Proé?:rlr{;tler 4 Micro/Net Spec 1
PCN 18-7824 ] ';?g‘ 81'1?\‘35
R20 CL JNU
Pm’g’:r'r{::/e . Micro/Net Tech 2
PCN 18-7858 I A
R18 CL ANC

Analyst/

Programmer 4
PCN 18-7837
R20 CL JNU




