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Component — State Support Services

Component: State Support Services

Contribution to Department's Mission

Management of external support services to departmental programs.

Core Services

e Manage the human resource support costs, lease costs for all locations statewide and the Microsoft Enterprise

Agreement costs.
Major Component Accomplishments in 2023

See Administrative Services component.

Key Component Challenges

See Administrative Services component.

Significant Changes in Results to be Delivered in FY2025

See Administrative Services component.

Statutory and Regulatory Authority
AS 37, AS 46.03.010; AS 46.08.040; AS 46.08.050

Contact Information

Contact: Megan Kohler, Administrative Services Director
Phone: (907) 269-4198
E-mail: megan.kohler@alaska.gov
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Component:

State Support Services (2750)

RDU: Administration (202)

Component Detail All Funds

Department of Environmental Conservation

Non-Formula Component

FY2023 Actuals FY2024 Enrolled FY2024 FY2024 FY2025 FY2025 FY2024 Management Plan vs
Authorized Management Governor Governor FY2025 Governor
Plan Adjusted Base

1000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
2000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
3000 Services 2,832.1 2,832.1 2,832.1 2,832.1 2,236.3 2,323.8 -508.3 -17.9%
4000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 2,832.1 2,832.1 2,832.1 2,832.1 2,236.3 2,323.8 -508.3 -17.9%

Fund Sources:
1002 Fed Rcpts (Fed) 1,149.4 513.9 513.9 1,090.4 494.6 494.6 -595.8 -54.6%
1003 G/F Match (UGF) 14.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
1004 Gen Fund (UGF) 1,225.3 1,833.9 1,833.9 1,257.4 1,257.4 1,344.9 87.5 7.0%
1052 QOil/Haz Fd (DGF) 309.9 309.9 309.9 309.9 309.9 309.9 0.0 0.0%
1093 Clean Air (Other) 87.7 87.7 87.7 87.7 87.7 87.7 0.0 0.0%
1166 Vessel Com (Other) 45.7 45.7 45.7 45.7 45.7 45.7 0.0 0.0%
1205 Ocn Rngr (Other) 0.0 41.0 41.0 41.0 41.0 41.0 0.0 0.0%
Unrestricted General (UGF) 1,239.4 1,833.9 1,833.9 1,257.4 1,257.4 1,344.9 87.5 7.0%
Designated General (DGF) 309.9 309.9 309.9 309.9 309.9 309.9 0.0 0.0%
Other Funds 133.4 174.4 174.4 174.4 174.4 174.4 0.0 0.0%
Federal Funds 1,149.4 513.9 513.9 1,090.4 494.6 494.6 -595.8 -54.6%

Positions:

Permanent Full Time 0 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Environmental Conservation

Component: State Support Services (2750)
RDU: Administration (202)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk changes From FY2024 Enro"ed To FY2024 Authorized *kkkkkkkkkkkkkkkkkkkkhkkkkkkkhkkkkkkkkkkk
FY2024 Enrolled
Enrolled 2,832.1 0.0 0.0 2,832.1 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 513.9
1004 Gen Fund 1,833.9
1052 Qil/Haz Fd 309.9
1093 Clean Air 87.7
1166 Vessel Com 45.7
1205 Ocn Rngr 41.0
Subtotal 2,832.1 0.0 0.0 2,832.1 0.0 0.0 0.0 0.0 0 0 0
""""""" Changes From FY2024 Authorized To FY2024 Management Plan ****
Transfer General Fund Authority to Office of the Commissioner
Trout -576.5 0.0 0.0 -576.5 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -576.5
Most activities in the Commissioner's Office are not eligible for reimbursement under the department's federal cost allocation plan, therefore additional general
fund authority is necessary.
Transfer Federal Receipt Authority from Office of the Commissioner
Trin 576.5 0.0 0.0 576.5 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 576.5
Most activities in the Office of the Commissioner are not eligible for reimbursement under the department's federal cost allocation plan. Realignment of authority to
State Support Services will allow the department to collect additional federal receipts.
Subtotal 2,832.1 0.0 0.0 2,832.1 0.0 0.0 0.0 0.0 0 0 0
kkkkkkkkkkkkkkkkkkkkkkkkkkkkhhhhkkkkkkkkk Changes From FY2024 Management Plan To FY2025 Governor Adjusted Base kkkkkkkkkkkhkkkkkkkkkkkkhkhkhhhkkkkkkkkkk
Transfer to Administrative Services for Human Resource and Helpdesk Position Support
Trout -595.8 0.0 0.0 -595.8 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts -595.8
Transfer to Administrative Services to support Human Resource and Helpdesk positions which have been transferred back from the Department of Administration.
Subtotal 2,236.3 0.0 0.0 2,236.3 0.0 0.0 0.0 0.0 0 0 0
""""""" Changes From FY2025 Governor Adjusted Base To FY2025 Governor *
Juneau Air Lab Relocation
IncOTI 87.5 0.0 0.0 87.5 0.0 0.0 0.0 0.0 0 0 0
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Environmental Conservation

Component: State Support Services (2750)
RDU: Administration (202)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
1004 Gen Fund 87.5

The building which houses the Department of Environmental Conservation’s (DEC) Juneau offices and the Division of Air Quality laboratory is a leased space.

Building ownership has taken on an extensive remodel of the entire building. As a result of the construction and design, the Division of Air Quality Laboratory has

been completely shut down since August 2022 and all samples have been shipped offsite to be processed by private labs or by the DEC lab servicing the

Fairbanks area, resulting in additional costs and delays with lab results.

Current estimates for building out new space based on other recent laboratories is $125.00/square foot. DEC is committed to minimizing the general fund need

and is anticipating re-using laboratory furnishings, such as benches and cabinets, where possible. DEC does not expect increased lease costs as a result of this

move.

Totals 2,323.8 0.0 0.0 2,323.8 0.0 0.0 0.0 0.0 0 0 0
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Line Item Detail (1676)

Department of Environmental Conservation

Services
Component: State Support Services (2750)
Line FY2023 Actuals FY2024 FY2025 Governor
Number Line Name Management Plan
3000 Services 2,832.1 2,832.1 2,323.8
Object Class Servicing Agency Explanation FY2023 Actuals FY2024  FY2025 Governor
Management Plan
3000 Services Detail Totals 2,832.1 2,832.1 2,323.8
3011 Other Services Construction, storage, and moving 0.0 0.0 87.5
costs related to Juneau Air Lab
Relocation
3017  Inter-Agency Information Technology Admin - Department-wide RSA to the Department of 716.4 716.4 220.0
Non-Telecommunications Administration for
non-telecommunication services.
3022 Inter-Agency Human Resources Admin - Department-wide RSA to the Department of 394.6 360.4 261.0
Administration for human resources
services
3023  Inter-Agency Building Leases Trans - Department-wide RSA to the Department of 1,721.1 1,755.3 1,755.3

Transportation for building leases.
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Revenue Detail (1681)

Department of Environmental Conservation

Component: State Support Services (2750)

Revenue Type (OMB Fund Code)

FY2024

Revenue Source Component Comment FY2023 Actuals Management Plan FY2025 Governor
[5002 Fed Rcpts (1002 Fed Rcpts) 1,149.4 1,090.4 494.6|
5003 Federal - Indirect Recovery Indirect collected against personal 1,149.4 1,090.4 494.6

services expended directly on
federal grants.
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Inter-Agency Services (1682)
Department of Environmental Conservation

Component: State Support Services (2750)

FY2023 Actuals FY2024 FY2025 Governor
Management Plan
Component Totals 2,832.1 2,832.1 2,236.3
With Department of Administration 1,111.0 1,076.8 481.0
With Department of Transportation 1,721.1 1,755.3 1,755.3
and Public Facilities
Object Class Servicing Agency Explanation FY2023 Actuals FY2024 FY2025 Governor
Management Plan
3017  Inter-Agency Information Technology Admin - Department-wide RSA to the Department of 716.4 716.4 220.0
Non-Telecommunications Administration for
non-telecommunication services.
3022 Inter-Agency Human Resources Admin - Department-wide RSA to the Department of 394.6 360.4 261.0
Administration for human resources
services
3023  Inter-Agency Building Leases Trans - Department-wide RSA to the Department of 1,721.1 1,755.3 1,755.3

Transportation for building leases.
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