Alaska Energy Authority - Whittier Cruise Ship Terminal FY2026 Request: $4,400,000

Port Electrification Reference No: 65129
AP/AL: Appropriation Project Type: Energy

Category: Development

Location: Statewide House District: Statewide (HD 1 - 40)

Impact House District: Statewide (HD 1 - 40) Contact: Curtis W. Thayer

Estimated Project Dates: 07/01/2025 - 06/30/2030 Contact Phone: (907)771-3000

Brief Summary and Statement of Need:

This project will complete the Whittier-Cruise Ship Terminal Electrification Project (WCCTEP), which
will upgrade the cruise ship dock in the City of Whittier, Alaska to provide shore power directly to
cruise ships and allow the engines to be shut down while they are docked. The request will be funded
by the state cruise ship head tax.

Funding: FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 Total
1205 Ocn $4,400,000 $4,400,000
Ranger
Total: $4,400,000 $0 $0 $0 $0 $0  $4,400,000
I State Match Required ¥ One-Time Project [~ Phased - new " Phased - underway I~ Ongoing
0% = Minimum State Match % Required I Amendment " Mental Health Bill
Operating & Maintenance Costs: Amount Staff
Project Development: 0 0
Ongoing Operating: 0 0
One-Time Startup: 0
Totals: 0 0

Prior Funding History / Additional Information:
Sec14 Ch1 SLA2023 P83 L33 HB39 $5,000,000

Project Description/Justification:

The Whittier-Cruise Ship Terminal Electrification Project has commenced and is comprised of three
sub-elements: 1) portions of the feeder line outside of the Anton Anderson Memorial Tunnel must be
upgraded; 2) voltage step-down equipment must be relocated near the cruise ship dock; and 3)
specific equipment must be installed to support the shore power and EV charging station. Al
elements must be completed to achieve the desired project outcomes. These upgrades, once
completed, will allow cruise ship engines to shut down when docked and operate using cleaner
energy. Under prior authorization, the project received $5,000,000 from the Commercial Passenger
Vessel (CPV) fund. Holland American Princess and Chugach Electric Association have contributed
$6,000,000 and $1,000,000 respectively in match, for a total of $12,000,000.

The Cruise Ship Head Tax funds must be spent on projects that support Commercial Passenger
Vessels and not ancillary projects that only benefit passengers. The proposed improvements are
allowed under the CPV fund rules.

Future projects, similar to the Whittier project, are being considered for other Alaskan ports.
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