Alaska Gasline Development Corporation - Phase 1 Gasline FY2026 Request: $4,200,000

Project Development Reference No: 66068
AP/AL: Appropriation Project Type: Gasline

Category: Development

Location: Statewide House District: Statewide (HD 1 - 40)

Impact House District: Statewide (HD 1 - 40) Contact: Frank Richards

Estimated Project Dates: 07/01/2025 - 06/30/2030 Contact Phone: (907)330-6352

Brief Summary and Statement of Need:
Provide funding to contract for expertise necessary to represent the State's interest and investments
in Phase 1 of the Alaska LNG Project and continue to work with investors on the full AK LNG project.

Funding: FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 Total
1004 Gen $4,200,000 $4,200,000
Fund
Total: $4,200,000 $0 $0 $0 $0 $0  $4,200,000
I State Match Required [~ One-Time Project [~ Phased - new " Phased - underway I~ Ongoing
0% = Minimum State Match % Required I Amendment I Mental Health Bill
Operating & Maintenance Costs: Amount Staff
Project Development: 0 0
Ongoing Operating: 0 0
One-Time Startup: 0
Totals: 0 0

Prior Funding History / Additional Information:

Project Description/Justification:

Alaska Gasline Development Corporation’s (AGDC) mission is to maximize the benefit of Alaska’s
vast North Slope natural gas resources through the development of infrastructure necessary to move
the gas to local and international markets.

The Alaska Gasline Development Corporation (AGDC) is working on two fronts:

1) AGDC is working to advance the front-end engineering and design (FEED) of Phase 1 of the
Alaska LNG project. Phase 1 of Alaska LNG is a pipeline from the North Slope to Southcentral
to provide natural gas to address the urgent issue of declining Cook Inlet production of natural
gas. AGDC'’s role is to represent the State of Alaska’s interest and investment in the project
during the FEED to ensure lower cost energy is delivered to Alaskans.

2) AGDC is working with private investors who will construct and operate the Alaska Carbon
Capture and Treatment plant on the North Slope and the Liquefaction Plant in Nikiski.

To advance the commercial, legal, and technical aspects of the Alaska LNG project AGDC keeps the
number of employees to a minimum and contracts for technical, legal, regulatory and project
management support. This allows AGDC to be as efficient as possible by using expertise only when
needed.
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As the State’s representative during FEED, AGDC will contract for technical and regulatory expertise
to participate in the FEED development plans as well as review and comment on all technical
decisions. AGDC'’s role will be to participate as minority owner representative during FEED to ensure
that the state’s concerns are addressed during planning and development of the design, contracting
and execution strategies.

AGDC has all federal permits and authorizations necessary to construct the project. These require
compliance with hundreds of special conditions and project specific compliance activities. AGDC will
bring that knowledge to the FEED team. Additionally, ADGC will undertake all activities necessary to
keep the permits and authorizations compliant and ready for construction. This includes interfacing
with State of Alaska and federal regulators ranging from water quality, cultural resources, material
site, and highway use agreements as well as the payment of fees and lease costs.

ADGC continues to advance and finalize commercial discussions with private investors to take
leadership roles in the development of the Arctic Capture Plant on the North Slope and the Nikiski
Liquification. AGDC continues discussions with North Slope natural gas producers, commercial
discussions with LNG buyers establishing purchase and sales agreements.

AGDC needs for legal expertise are increasing as legal expertise is needed to develop
agreements/contracts with private investors, utilities and base industrial customers needed for FEED
as well as developing gas purchase agreements and gas sales agreements. Legal expertise is
needed as 8 Star Alaska and potential additional subsidiaries are established. Legal and federal
regulatory experts may be needed as AGDC works with the Department of Energy on the
establishment of loan guarantees.

AGDC continues to maintain compliance and secure date management systems, geographic
information systems (GIS) capabilities and stakeholder databases.
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