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AP/AL: Appropriation Project Type: Information Technology /
Systems / Communication

Category: Development Recipient:  Kenai Peninsula Borough
Location: Kenai House District: Kenai Areawide (HD 6 - 8)
Impact House District: Kenai Areawide (HD 6 - 8) Contact: Hannah Lager
Estimated Project Dates: 07/01/2025 - 06/30/2030 Contact Phone: (907)465-5533

Brief Summary and Statement of Need:
Provide infrastructure along the Sterling and Seward Highway and surrounding areas to improve
emergency communications.

Funding: FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 Total
1004 Gen
Fund

$500,000 $500,000

Total: $500,000 $0 $0 $0 $0 $0 $500,000

 State Match Required   One-Time Project   Phased - new   Phased - underway   Ongoing 
0% = Minimum State Match % Required   Amendment   Mental Health Bill

Operating & Maintenance Costs: Amount Staff
Project Development: 0 0

Ongoing Operating: 0 0
One-Time Startup: 0

Totals: 0 0

Prior Funding History / Additional Information:

Project Description/Justification:
There are several sections of the Seward Highway within the Kenai Peninsula Borough (KPB) where
communications infrastructure is nonexistent. Much of the highway from the Hope Cutoff to Turnagain
Arm lacks coverage for cellular service or any other form of radio communication. This section of the
Seward highway sees thousands of travelers monthly, with visitors from out of state, or other areas in
Alaska.

The lack of connectivity along a heavily utilized highway corridor poses a real risk to public safety,
where an accident may turn from serious to life threatening simply due to the lack of communications
infrastructure. Quantifying delays in emergency response is a multifaceted problem, driving 20
minutes to get cell service to dial 911, could drastically impact outcomes. 

This funding will be used to construct tower and telecommunications infrastructure at multiple
locations throughout the borough, with the intention to increase resiliency and performance in
communications to first responders, as well as local support operations. 

The KPB completed a study of communication coverage throughout the Borough in 2020. The
recommendations related to reducing time to report and respond will be refined to identify the most
impactful infrastructure investment possible.



Kenai Peninsula Borough Seward Highway and Sterling
Highway Corridor Critical Communications Upgrades

FY2026 Request:
Reference No:

$500,000
 66386

State of Alaska Capital Project Summary Department of Commerce, Community, and Economic Development
FY2026 Gov Amend Inclusive Reference No:  66386

Page 2 Released March 13, 2025


