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 Component — Insurance Operations

RDU/Component: Insurance Operations

Contribution to Department's Mission

Regulate the insurance industry to protect Alaskan consumers.

Results
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

Core Services
Licensing
Compliance
Investigations
Rates and Forms
Consumer Services
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Measures by Core Service
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

1. Licensing

2. Compliance

3. Investigations
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4. Rates and Forms

5. Consumer Services

Major Component Accomplishments in 2024

The Division of Insurance, in partnership with the Department of Health, initiated a project to improve access to
primary care services and identify cost drivers of health care delivery in Alaska, with initial focus on identifying
barriers and potential solutions to delivery of and access to primary care services.
A multi-year capital appropriation in the FY2024 supplemental budget has allowed the division to continue work
on the Health Payment Utilization Database (HPUD) project, with a public facing snapshot of the database finally
going live by the end of 2024. The HPUD will include Medicaid, Medicare, and the private market. By next fiscal
year AlaskaCare data should be incorporated as well. The HPUD will be a tool to inform the division and policy
makers on health care spending and utilization in Alaska.
Through the use of Centers for Medicare and Medicaid Services (CMS) grant funds, the division updated the
Essential Health Benefits for the first time since they were put in place through the Affordable Care Act (ACA) in
2014. The update will incorporate benefits such as hearing care and enhanced chiropractic care to reduce use of
opioids starting in January 2026.
The division has dedicated significant resources this year to help Premera and Moda investigate a fraud scheme
targeting the Alaska ACA healthcare individual plan, which consists of the enrollment of 551 ineligible members
and over $100 million in unauthorized medical claims submitted against the individual plan. By proving false
enrollment applications were used in the scheme, $68 million in claims have been invalidated through the CMS
enrollment rescission process. To address the remaining claims, pay holds are in place to prevent payouts as
the division and CMS continue investigating.

Key Component Challenges

Federal and State Health Care Reform: The division faces challenges with navigating and implementing
ever-changing federal policies. The ongoing Medicaid unwinding that started at the end of the COVID-19 Public
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Health Emergency continues to impact new enrollment in the individual market each month, with most months seeing
around 50 new Alaskans enrolled.

The division continues to focus time and attention on health care cost reforms following the repeal of the 80th

percentile regulation. The division has the responsibility of safeguarding access to the insurance market for
individuals as well as small and mid-sized businesses, while evaluating the cost to consumers, insurer solvency as
well as ensuring providers are adequately compensated for their services. The division and the Department of Health
have been meeting with providers throughout Alaska to determine how best to invest in primary care as a starting
point to improve the health of patients and build a better continuum of care.

Compliance and Market Regulation: Market conduct examinations, analyses, and investigations are used to assess
compliance with the law, identify best practices, and correct behavior. The Division of Insurance performs its own
market conduct examinations and participates in multi-state examinations. Market regulations are expanding beyond
using market conduct examinations as the primary method of resolving market conduct issues. Federal regulations
and creative and innovative efforts by businesses have created challenges to confirming compliance with group
statutes. Staff training and expertise in State and federal group insurance law and corporate structure are challenges
when using limited resources.

In FY2024, Consumer Services opened 308 complaint cases and had more than 1,200 total consumer inquiries which
is an increase of 25 percent over FY2023. The section also oversees the External Healthcare Review program which
facilitates all final level appeals decisions for all fully funded insurance program participants in Alaska. In FY2024, the
section reviewed 68 External Healthcare Reviews/Appeals. This is an increase of 31 percent over FY2023.

Contracts and Use of Vendors: One of the largest impacts to the division’s budget are high contracting costs. The
high cost of contracting with vendors for actuarial services and the continued struggle to fill actuarial and other
high-level positions to complete statutorily required work will continue to be a challenge. The division’s actuarial
positions were reclassified from a range 25 to a range 28 in FY2022, but are still challenged to compete with salaries
in the private sector. Both the Life and Health and Property and Casualty actuary positions have experienced
long-term vacancies. Despite the division’s innovative recruitment strategies, the positions remain vacant, and one
actuary position was deleted.

Pursuing Fraudulent Activity: With the advent of widespread cybercrimes affecting insurance, coordinating cases
with law enforcement, regulatory, and insurance company partners has become increasingly imperative to investigate
interstate property, life, and healthcare fraud schemes that affect Alaska consumers, insurers, and the Alaska ACA
Individual Plan.

Significant Changes in Results to be Delivered in FY2026

Healthcare Reform: The division is exploring the viability of additional 1332 state innovation waivers to address
health care reforms throughout the system. Consultants will be hired in FY2025 which will help the division determine
which reforms would be best for a potential waiver.

Artificial Intelligence: The division continues to actively test an automated platform to assist with form filing review in
addition to researching forthcoming tools including the National Association of Insurance Commissioners (NAIC)
System for Rate and Form (SERFF) modernization project. Automation has the potential to facilitate faster review as
well as reducing human errors in manual review.

The division also set forth expectations by issuing Bulletin B 24-01 reminding insurance companies that their use of
artificial intelligence must comply with State laws and regulations. Insurers are using artificial intelligence across the
insurance product life cycle, including product development, marketing, underwriting and pricing, claims management,
and fraud detection. Since Alaska’s market is relatively small, the division continues to leverage the collective
experience of the states through the NAIC and actively participates in the development of resources needed to
adequately regulate the market.

Environmental, Social, and Governance (ESG): Continuing from last year, the division director is highly engaged,
nationally and internationally, on matters impacting the insurance industry as a result of the natural catastrophic
losses that are occurring in every jurisdiction. The division continues to advocate for a sustainable insurance market
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for all industries and individuals in Alaska, including workers in natural resources industries. The director has
assembled an ad hoc committee on natural catastrophic events with other executive branch departments, divisions
and corporate agencies who are supporting resiliency and mitigation efforts that will help in reducing losses as a
result of wildfires, floods, atmospheric rivers, melting of the permafrost, landslides, and other earth movement. This
group will coordinate efforts to increase outreach efforts to Alaskans and work on needed policy changes.

Statutory and Regulatory Authority

AS 21 Insurance
3 AAC 21 to 31 Insurance

Contact Information

Contact: Lori Wing-Heier, Director
Phone: (907) 269-7896
E-mail: lori.wing-heier@alaska.gov
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Insurance Operations
Personal Services Information

Authorized Positions Personal Services Costs
FY2025 

Management 
Plan

FY2026 
Governor Annual Salaries 4,138,450

Full-time 44 45 COLA 71,589
Part-time 0 0 Premium Pay 0
Nonpermanent 1 1 Annual Benefits 2,633,974

 Less 5.99% Vacancy Factor  (410,100)
Lump Sum Premium Pay 0

Totals 45 46 Total Personal Services 6,433,913

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accounting Technician 1 0 0 1 0 1
Actuary 0 0 1 0 1
Administrative Assistant 2 0 0 1 0 1
Administrative Assistant 3 1 0 0 0 1
Administrative Officer 2 0 0 1 0 1
Chief Market Regulator 1 0 0 0 1
Consr Svc Spec 5 0 0 0 5
Deputy Director, Insurance 0 0 1 0 1
Division Director - Px 1 0 0 0 1
Insurance Financial Examiner 2 2 0 0 0 2
Insurance Financial Examiner 3 1 0 0 0 1
Insurance Licensing Examiner 1 1 0 0 0 1
Insurance Licensing Examiner 2 2 0 2 0 4
Insurance Specialist 2 4 0 3 0 7
Insurance Specialist 3 2 0 2 0 4
Investigator 3 3 0 0 0 3
Investigator 4 1 0 0 0 1
Licensing Examiner 3 0 0 1 0 1
Office Assistant 1 1 0 1 0 2
Office Assistant 2 0 0 1 0 1
Program Coordinator 2 1 0 2 0 3
Publications Specialist 3 0 0 1 0 1
Regulations Specialist 2 1 0 0 0 1
Tax Auditor 3 0 0 1 0 1

Totals 27 0 19 0 46

FY2026 Governor Released December 12, 2024
Department of Commerce, Community, and Economic Development Page  7



Component Detail All Funds
Department of Commerce, Community, and Economic Development

Component: Insurance Operations (354) Non-Formula Component
RDU: Insurance (116)

FY2024 Actuals FY2025 Enrolled FY2025
Authorized

FY2025
Management

Plan

FY2026
Governor

Adjusted Base

FY2026
Governor

FY2025 Management Plan vs
FY2026 Governor

1000 Personal Services 5,196.5 5,807.1 5,854.1 6,054.1 6,327.5 6,433.9 379.8 6.3%
2000 Travel 170.7 390.9 390.9 390.9 290.9 290.9 -100.0 -25.6%
3000 Services 1,840.9 3,395.2 4,088.7 3,888.7 2,067.2 3,128.7 -760.0 -19.5%
4000 Commodities 64.9 59.2 59.2 59.2 59.2 69.2 10.0 16.9%
5000 Capital Outlay 0.0 35.3 35.3 35.3 35.3 35.3 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 7,273.0 9,687.7 10,428.2 10,428.2 8,780.1 9,958.0 -470.2 -4.5%
Fund Sources:
1002 Fed Rcpts (Fed) 175.0 279.2 279.2 279.2 279.2 279.2 0.0 0.0%
1061 CIP Rcpts (Other) 0.0 239.4 239.4 239.4 239.4 239.4 0.0 0.0%
1108 Stat Desig (Other) 55.0 55.1 55.1 55.1 55.1 55.1 0.0 0.0%
1156 Rcpt Svcs (DGF) 7,043.0 9,114.0 9,854.5 9,854.5 8,206.4 9,384.3 -470.2 -4.8%

Unrestricted General (UGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 7,043.0 9,114.0 9,854.5 9,854.5 8,206.4 9,384.3 -470.2 -4.8%

Other Funds 55.0 294.5 294.5 294.5 294.5 294.5 0.0 0.0%
Federal Funds 175.0 279.2 279.2 279.2 279.2 279.2 0.0 0.0%

Positions:
Permanent Full Time 45 44 44 44 44 45 1 2.3%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 1 1 1 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Insurance Operations (354)
RDU: Insurance (116)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2025 Enrolled To FY2025 Authorized   *****************************************
FY2025 Enrolled

Enrolled 8,687.7 5,807.1 390.9 2,395.2 59.2 35.3 0.0 0.0 44 0 0
1002 Fed Rcpts 279.2
1061 CIP Rcpts 239.4
1108 Stat Desig 55.1
1156 Rcpt Svcs 8,114.0

Division of Insurance for Actuarial Support Sec35(f) Ch7 SLA2024 P103 L9 (HB268) (FY25-FY26)
Enrol(L) 1,000.0 0.0 0.0 1,000.0 0.0 0.0 0.0 0.0 0 0 0

1156 Rcpt Svcs 1,000.0

* Sec. 35. DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC DEVELOPMENT.

(f) The sum of $1,000,000 is appropriated from program receipts received by the Department of Commerce, Community, and Economic Development, division of
insurance, under AS 21 to the Department of Commerce, Community, and Economic Development, division of insurance, for actuarial support for the fiscal years
ending June 30, 2025, and June 30, 2026.

Compensation for Certain State Employees Ch5 SLA2024 (SB259) (Sec2 Ch7 SLA2024 P52 L06 (HB268))
FisNot 27.5 27.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1156 Rcpt Svcs 27.5

Five percent cost of living adjustment for employees not covered by a collective bargaining unit.:  $27.5

Compensation for Certain State Employees Ch5 SLA2024 (SB259) (Sec2 Ch7 SLA2024 P52 L06 (HB268))
FisNot 19.5 19.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1156 Rcpt Svcs 19.5

One salary step adjustment for employees not covered by a collective bargaining agreement.:  $19.5

FY2024 Division of Insurance for Actuarial Support Sec60(i) Ch1 SLA2023 P147 L6 (HB39) (FY24-FY25)
CarryFwd 693.5 0.0 0.0 693.5 0.0 0.0 0.0 0.0 0 0 0

1156 Rcpt Svcs 693.5

(i) The sum of $1,000,000 is appropriated from program receipts under AS 21 received by the Department of Commerce, Community, and Economic
Development, division of insurance, to the Department of Commerce, Community, and Economic Development, division of insurance, for actuarial support for the
fiscal years ending June 30, 2024, and June 30, 2025.

Original Appropriation: $1,000.0
FY2024 Expenditure: $306.5
FY2025 Carryforward: $693.5
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Insurance Operations (354)
RDU: Insurance (116)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

Subtotal 10,428.2 5,854.1 390.9 4,088.7 59.2 35.3 0.0 0.0 44 0 0

*****************************************   Changes From FY2025 Authorized To FY2025 Management Plan   *****************************************
Budget Chief Market Regulator Position for Health Care Reform Efforts and 1332 Waiver Oversight

PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 1

Budget the temporary exempt Chief Market Regulator (08T210), range 24, in Anchorage created in FY2024. This position is responsible for overseeing the
department's 1332 waiver for the Alaska Reinsurance Program and is a key participant and leader of multi-year healthcare reform efforts. This position is fully
funded from insurance licensing receipts, which are sufficient to support this position's annual cost.

Align Authority with Anticipated Expenditures
LIT 0.0 200.0 0.0 -200.0 0.0 0.0 0.0 0.0 0 0 0

Align authority to address personal service needs. The remaining authority is sufficient to support projected contractual expenditures.

Subtotal 10,428.2 6,054.1 390.9 3,888.7 59.2 35.3 0.0 0.0 44 0 1

*****************************************   Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base   *****************************************
Division of Insurance for Actuarial Support Sec35(f) Ch7 SLA2024 P103 L9 (HB268) (FY25-FY26)

CarryFwd 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

Zero dollar change record for carryforward tracking.

The sum of $1,000,000 is appropriated from program receipts collected under AS 21 by the Department of Commerce, Community, and Economic Development,
to the Division of Insurance for actuarial support for fiscal years ending June 30, 2025 and June 30, 2026.

Reverse Protect Alaskan Businesses from Loss of Insurance Coverage
OTI -100.0 0.0 -100.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1156 Rcpt Svcs -100.0

The growing Environmental, Social, and Corporate Governance (ESG) movement has created new risks for businesses in Alaska, especially those involved in
resource development. External pressures to leverage service offerings to force ESG-related changes are growing, which poses direct threats to insurance
coverage for businesses that are invested in or directly involved in fossil fuels. Insurance is a fundamental requirement to conduct business in the state, the
international movement to stop issuing insurance policies to businesses involved in resource development could leave many Alaskan businesses and employees
without coverage. It is vital that the state does everything in its power to defend and support Alaskan businesses and protect their access to insurance products.

This funding will be used in support of an information campaign to participate in conversations surrounding ESG and communicate Alaska's strong environmental
protections and firm regulatory environment. Staff in the division will participate in panels and present at conferences to ensure that ESG pressures do not impact
Alaskan businesses' access to insurance.

Reverse FY2024 Division of Insurance for Actuarial Support Sec60(i) Ch1 SLA2023 P147 L6 (HB39) (FY24-FY25)
OTI -693.5 0.0 0.0 -693.5 0.0 0.0 0.0 0.0 0 0 0
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Insurance Operations (354)
RDU: Insurance (116)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

1156 Rcpt Svcs -693.5

(i) The sum of $1,000,000 is appropriated from program receipts under AS 21 received by the Department of Commerce, Community, and Economic
Development, division of insurance, to the Department of Commerce, Community, and Economic Development, division of insurance, for actuarial support for the
fiscal years ending June 30, 2024, and June 30, 2025.

Original Appropriation: $1,000.0
FY2024 Expenditure: $306.5
FY2025 Carryforward: $693.5

Reverse Division of Insurance for Actuarial Support Sec35(f) Ch7 SLA2024 P103 L9 (HB268) (FY25-FY26)
OTI -1,000.0 0.0 0.0 -1,000.0 0.0 0.0 0.0 0.0 0 0 0

1156 Rcpt Svcs -1,000.0

The sum of $1,000,000 is appropriated from program receipts collected under AS 21 by the Department of Commerce, Community, and Economic Development,
to the Division of Insurance for actuarial support for fiscal years ending June 30, 2025 and June 30, 2026.

FY2026 Salary, Health Insurance, and Retirement Increases
SalAdj 145.4 145.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1156 Rcpt Svcs 145.4

Salary, health and retirement increases:  $145.4

AlaskaCare increase from $1908 to $2030.11 per member per month:  $19.3

FY2026 APEA (non-law enforcement) 3% cost of living adjustment:  $41.6

FY2026 3% cost of living adjustment for employees not covered by a collective bargaining agreement:  $24.0

FY2026 PERS rate adjustment from 26.76% to 28.33%:  $60.5

Align Authority with Anticipated Expenditures
LIT 0.0 128.0 0.0 -128.0 0.0 0.0 0.0 0.0 0 0 0

Align authority to address personal service needs. The remaining authority is sufficient to support projected services expenditures.

Subtotal 8,780.1 6,327.5 290.9 2,067.2 59.2 35.3 0.0 0.0 44 0 1

*****************************************   Changes From FY2026 Governor Adjusted Base To FY2026 Governor   *****************************************
Regulation Review Rate Adjustment for Department of Law Rates

Inc 36.5 0.0 0.0 36.5 0.0 0.0 0.0 0.0 0 0 0
1156 Rcpt Svcs 36.5
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Insurance Operations (354)
RDU: Insurance (116)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

In FY2025 the Department of Law revised the methodology for calculating billings to client agencies for regulations review. The rate increase allocated to the
Department of Commerce, Community, and Economic Development is $146.0 in FY2025. The Division of Insurance accounts for approximately 25 percent of the
total regulation review requests for the department and is allocated a quarter of the increase in billing.

Consumer Service Specialist to Address Increased Volume of Filings
Inc 141.4 106.4 0.0 25.0 10.0 0.0 0.0 0.0 1 0 0

1156 Rcpt Svcs 141.4

The Division of Insurance (DOI) has seen an increased need for Consumer Services Specialists (CSS). In FY2024, 308 complaint cases were opened with more
than 1,200 consumer inquiries, an increase of 25 percent over FY2023. The section also oversees the External Healthcare Appeals program which facilitates all
final level appeal decisions for all fully funded insurance program participants in Alaska and includes consumers waiting for time-sensitive care. In FY2024 the
section reviewed 68 External Healthcare Reviews/Appeals. This is an increase of 31 percent over FY2023.

The CSS team attempts to address all inquiries within 72 hours. At full capacity, the CSS team has been able to absorb the additional workload, but any vacancy
or onboarding process will result in increased waiting times for consumers and an unsustainable increase in workload for existing staff. An additional Consumer
Service Specialist (08#212), range 16, in Anchorage, will provide the necessary capacity to allow the division to ensure timely reviews and responses to
complaints and inquiries for Alaskan consumers on critical insurance coverage decisions. The Division of Insurance collects sufficient revenue to support this
increment without a change to fees.

Division of Insurance for Actuarial Support (FY2026-FY2027)
MultiYr 1,000.0 0.0 0.0 1,000.0 0.0 0.0 0.0 0.0 0 0 0

1156 Rcpt Svcs 1,000.0

* Sec. XX. DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC DEVELOPMENT.

(f)  The sum of $1,000,000 is appropriated from program receipts received by the Department of Commerce, Community, and Economic Development, division of
insurance, under AS 21 to the Department of Commerce, Community, and Economic Development, division of insurance, for actuarial support for the fiscal years
ending June 30, 2026, and June 30, 2027.

The Division of Insurance has continued need for contractual actuarial support as the actuary position in the Division of Insurance is vacant and in continual
recruitment. This appropriation will be funded from licensing receipts that are already collected by the Division of Insurance; this change will not result in an
increase in fees.

  Totals 9,958.0 6,433.9 290.9 3,128.7 69.2 35.3 0.0 0.0 45 0 1
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Travel
Component: Insurance Operations (354)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

2000 Travel 170.7 390.9 290.9

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

2000 Travel Detail Totals 170.7 390.9 290.9

2000 In-State Employee Travel In-State Transportation -
Transportation costs for travel
relating to administration, meetings,
boards and commissions.

47.6 163.0 113.0

2002 Out of State Employee Travel Out-of-State Transportation -
Transportation costs for travel
relating to administration, meetings,
boards and commissions.

94.1 198.9 148.9

2006 Other Travel Costs Miscellaneous travel-related
expenses.

29.0 29.0 29.0
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Services
Component: Insurance Operations (354)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services 1,840.9 3,888.7 3,128.7

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services Detail Totals 1,840.9 3,888.7 3,128.7

3000 Education Services Training, educational conferences,
agency memberships, tuition, books
and fees for work-related courses.

38.6 45.0 45.0

3001 Financial Services Accounting, auditing, management
consulting, grantee monitoring, loan
servicing and insurance related
services.

175.1 200.0 200.0

3001 Financial Services Insurance actuarial support from
multi-year appropriations.

0.0 1,000.0 1,000.0

3001 Financial Services Actuarial services paid from
multi-year appropriation.

306.5 693.5 0.0

3002 Legal and Judicial Services Legal and judicial services, including
costs to conduct hearings and
transcription fees.

1.4 15.0 15.0

3003 Information Technology Information Technology - Training,
consulting, equipment and software
leases, licensing and maintenance.

3.7 15.0 15.0

3004 Telecommunications Local, long distance, and cellular
telephone charges, television,
data/network, telecommunication
equipment, and other wireless
charges from outside vendors.

8.9 25.0 25.0

3006 Delivery Services Freight, courier services, and
postage.

3.3 5.0 5.0

3007 Advertising and Promotions Advertising, promotions and legal
notices.

32.8 50.0 50.0

3008 Utilities Electricity, heating fuel, water, 1.2 2.0 2.0
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Services
Component: Insurance Operations (354)

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services Detail Totals 1,840.9 3,888.7 3,128.7
sewage and disposal services.

3009 Structure/Infrastructure/Land Structure, infrastructure and land
repairs, maintenance, rentals and
leases.

0.0 2.0 2.0

3010 Equipment/Machinery Machinery, furniture and equipment
purchase, repairs, maintenance,
rentals, and leases.

0.0 5.0 5.0

3011 Other Services Other services, including printer/copy
machine services, printing services,
and State Travel Office fees.

2.9 5.0 5.0

3011 Other Services Federal receipts that are not
allocated until federal grants are
received.

0.0 277.0 148.8

3017 Inter-Agency Information Technology
Non-Telecommunications

Admin - Department-wide Office of Information Technology -
core services chargeback and
pass-through billings for specialty
licensing and other items.

147.1 150.0 150.0

3018 Inter-Agency Information Technology
Telecommunications

Admin - Department-wide Office of Information Technology -
Telecommunications.

14.3 30.0 30.0

3020 Inter-Agency Building Maintenance Admin - Department-wide Building maintenance services. 0.0 3.0 3.0

3021 Inter-Agency Mail Admin - Department-wide Shared Services of Alaska -
Pro-rated share of expenses relating
to central mailroom support and
services.

9.8 25.0 25.0

3022 Inter-Agency Human Resources Admin - Department-wide Division of Personnel and Labor
Relations - Human resource and
personnel services.

25.8 40.0 40.0

3023 Inter-Agency Building Leases Commerce - Facilities Rent State
Owned (3482)

State-owned facility space rent:
State Office Building Juneau.

51.7 85.0 85.0

3023 Inter-Agency Building Leases Commerce - Facilities Rent State
Owned (3482)

State-owned facility space rent:
Atwood Building.

50.6 65.0 65.0

3023 Inter-Agency Building Leases Commerce - Facilities Rent State State-owned facility space rent: 17.5 30.0 30.0
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Services
Component: Insurance Operations (354)

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services Detail Totals 1,840.9 3,888.7 3,128.7
Owned (3482) Linny Pacillo Parking Garage.

3024 Inter-Agency Legal Law - Department-wide Legal services. 343.2 393.6 393.6

3024 Inter-Agency Legal Law - Department-wide Regulations review. 11.5 51.5 88.2

3026 Inter-Agency Insurance Admin - Department-wide Division of Risk Management - Risk
management insurance charges for
leased buildings, repossessed
properties, public official bonds, and
overhead.

1.0 1.0 1.0

3027 Inter-Agency Financial Admin - Department-wide Division of Finance - Computer
services for State accounting (IRIS),
payroll (IRIS HRM), and reporting
(ALDER) systems.

29.6 35.0 35.0

3028 Inter-Agency Americans with
Disabilities Act Compliance

Admin - Department-wide Americans with Disabilities Act
(ADA) enforcement.

0.5 1.0 1.0

3030 Inter-Agency Hearing/Mediation Law - Department-wide Hearing and mediation services. 4.2 4.5 4.5

3036 Inter-Agency Safety PubSaf - Department-wide Fingerprinting services. 24.0 24.0 24.0

3037 State Equipment Fleet Trans - Department-wide State equipment fleet services. 6.3 7.0 7.0

3038 Inter-Agency
Management/Consulting

Commerce - Administrative Services
(1028)

Administrative Services support. 421.8 446.4 446.4

3038 Inter-Agency
Management/Consulting

Commerce - Commissioner's Office
(1027)

Commissioner's Office support. 107.6 157.2 157.2

3038 Inter-Agency
Management/Consulting

Admin - Department-wide Core services cost for new position. 0.0 0.0 25.0
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Commodities
Component: Insurance Operations (354)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

4000 Commodities 64.9 59.2 69.2

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

4000 Commodities Detail Totals 64.9 59.2 69.2

4000 Business Supplies for office, library, training,
and instructional needs, including
small equipment, tools and
subscriptions.

64.7 57.9 57.9

4000 Business Equipment cost for new position. 0.0 0.0 10.0

4002 Household/Institutional Cleaning, food, and other household
supplies.

0.2 1.3 1.3
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Capital Outlay
Component: Insurance Operations (354)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

5000 Capital Outlay 0.0 35.3 35.3

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

5000 Capital Outlay Detail Totals 0.0 35.3 35.3

5004 Equipment Equipment and furniture. 0.0 35.3 35.3
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Revenue Detail (1681)
Department of Commerce, Community, and Economic Development

Component: Insurance Operations (354)

Revenue Type (OMB Fund Code)
   Revenue Source Component Comment FY2024 Actuals

FY2025
Management Plan FY2026 Governor

5002 Fed Rcpts (1002 Fed Rcpts) 175.0 279.2 279.2
5002 Federal General Government -

Miscellaneous Grants
Federal receipts. 175.0 279.2 279.2

5061 CIP Rcpts (1061 CIP Rcpts) 0.0 239.4 239.4
5351 Capital Improvement Project

Inter-Agency
Capital Improvement Project
Receipts.

0.0 239.4 239.4

5108 Stat Desig (1108 Stat Desig) 55.0 55.1 55.1
5200 Statutory Dsgntd Prgrm Rcpts Pblc

Prtctn - 3rd Party Cllctns
National Association of Insurance
Commissioners (NAIC) and other
third-party reimbursements.

55.0 55.1 55.1

5156 Rcpt Svcs (1156 Rcpt Svcs) 9,958.9 10,958.9 9,384.3
5161 Receipt Supported Svcs Pblc

Protection - Licenses & Permits
Revenue carryforward from
licensing and permits from FY2023
to FY2024.

1,000.0 0.0 0.0

5161 Receipt Supported Svcs Pblc
Protection - Licenses & Permits

Licensing and Permit Receipt
Supported Services. Collections in
excess of expenditures and
carryforward lapse to the general
fund.

15,917.6 9,958.9 9,384.3

5162 Receipt Supported Services - Charges
for Services

Revenue carryforward from
licensing and permits from FY2024
to FY2025.

-1,000.0 1,000.0 0.0

5162 Receipt Supported Services - Charges
for Services

Charges for services. Receipts
collected in excess of expenditures
that lapse to the General Fund.

41.3 0.0 0.0

5162 Receipt Supported Services - Charges
for Services

Revenue transferred to capital
appropriation.

-6,000.0 0.0 0.0

6004 Gen Fund (1004 Gen Fund) 72,785.6 72,785.6 72,941.8
6040 General Fund - Insurance Premium

Tax
Insurance Premium Tax collections.
After the transfer to the Department
of Labor and Workforce

77,440.4 77,440.4 77,440.4
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Revenue Detail (1681)
Department of Commerce, Community, and Economic Development

Component: Insurance Operations (354)

Revenue Type (OMB Fund Code)
   Revenue Source Component Comment FY2024 Actuals

FY2025
Management Plan FY2026 Governor

Development for Workers'
Compensation, these receipts are
deposited in the General fund.
Projections based on FY2024
receipts.

6040 General Fund - Insurance Premium
Tax

Insurance Premium Tax transferred
to the Department of Labor for
Workers Compensation for the
Workers' Compensation Service
Fee. Projected amounts based on
FY2023 actuals.

-4,654.8 -4,654.8 -4,498.6
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Inter-Agency Services (1682)
Department of Commerce, Community, and Economic Development

Component: Insurance Operations (354)

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

Component Totals 1,266.5 1,549.2 1,610.9
With Department of Administration 228.1 285.0 310.0

With Department of Commerce,
Community, and Economic

Development

649.2 783.6 783.6

With Department of Law 358.9 449.6 486.3
With Department of Public Safety 24.0 24.0 24.0

With Department of Transportation
and Public Facilities

6.3 7.0 7.0

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3017 Inter-Agency Information Technology
Non-Telecommunications

Admin - Department-wide Office of Information Technology -
core services chargeback and
pass-through billings for specialty
licensing and other items.

147.1 150.0 150.0

3018 Inter-Agency Information Technology
Telecommunications

Admin - Department-wide Office of Information Technology -
Telecommunications.

14.3 30.0 30.0

3020 Inter-Agency Building Maintenance Admin - Department-wide Building maintenance services. 0.0 3.0 3.0

3021 Inter-Agency Mail Admin - Department-wide Shared Services of Alaska -
Pro-rated share of expenses relating
to central mailroom support and
services.

9.8 25.0 25.0

3022 Inter-Agency Human Resources Admin - Department-wide Division of Personnel and Labor
Relations - Human resource and
personnel services.

25.8 40.0 40.0

3023 Inter-Agency Building Leases Commerce - Facilities Rent State
Owned (3482)

State-owned facility space rent:
State Office Building Juneau.

51.7 85.0 85.0

3023 Inter-Agency Building Leases Commerce - Facilities Rent State
Owned (3482)

State-owned facility space rent:
Atwood Building.

50.6 65.0 65.0

3023 Inter-Agency Building Leases Commerce - Facilities Rent State
Owned (3482)

State-owned facility space rent:
Linny Pacillo Parking Garage.

17.5 30.0 30.0

3024 Inter-Agency Legal Law - Department-wide Legal services. 343.2 393.6 393.6

3024 Inter-Agency Legal Law - Department-wide Regulations review. 11.5 51.5 88.2

FY2026 Governor Released December 12, 2024
Department of Commerce, Community, and Economic Development Page 21



Inter-Agency Services (1682)
Department of Commerce, Community, and Economic Development

Component: Insurance Operations (354)

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3026 Inter-Agency Insurance Admin - Department-wide Division of Risk Management - Risk
management insurance charges for
leased buildings, repossessed
properties, public official bonds, and
overhead.

1.0 1.0 1.0

3027 Inter-Agency Financial Admin - Department-wide Division of Finance - Computer
services for State accounting (IRIS),
payroll (IRIS HRM), and reporting
(ALDER) systems.

29.6 35.0 35.0

3028 Inter-Agency Americans with
Disabilities Act Compliance

Admin - Department-wide Americans with Disabilities Act
(ADA) enforcement.

0.5 1.0 1.0

3030 Inter-Agency Hearing/Mediation Law - Department-wide Hearing and mediation services. 4.2 4.5 4.5

3036 Inter-Agency Safety PubSaf - Department-wide Fingerprinting services. 24.0 24.0 24.0

3037 State Equipment Fleet Trans - Department-wide State equipment fleet services. 6.3 7.0 7.0

3038 Inter-Agency
Management/Consulting

Commerce - Administrative Services
(1028)

Administrative Services support. 421.8 446.4 446.4

3038 Inter-Agency
Management/Consulting

Commerce - Commissioner's Office
(1027)

Commissioner's Office support. 107.6 157.2 157.2

3038 Inter-Agency
Management/Consulting

Admin - Department-wide Core services cost for new position. 0.0 0.0 25.0
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Personal Services Expenditure Detail
Department of Commerce, Community, and Economic Development

Scenario: FY2026 Governor (22363)
Component: Insurance Operations (354)

RDU: Insurance (116)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs UGF
Amount

08#212 Consr Svc Spec FT A GP Anchorage 200 16C 12.0 62,069 0 0 44,283 106,352 0
084001 Division Director - Px FT A XE Anchorage N00 27N / O 12.0 166,244 7,013 0 91,902 265,159 0
084002 Office Assistant 1 FT A GP Juneau 205 8A / B 12.0 36,824 0 0 34,029 70,853 0
084003 Deputy Director, Insurance FT A XE Juneau N05 24P 12.0 159,374 6,723 0 89,112 255,209 0
084004 Insurance Specialist 2 FT A GP Juneau 205 19D / E 12.0 85,069 0 0 53,626 138,695 0
084005 Insurance Specialist 2 FT A GP Anchorage 200 19G / J 12.0 88,247 0 0 54,917 143,164 0
084007 Insurance Licensing

Examiner 2
FT A GP Juneau 205 14A / B 12.0 54,719 0 0 41,297 96,016 0

084008 Program Coordinator 2 FT A SS Juneau 205 20D / E 12.0 98,260 4,145 0 64,431 166,836 0
084009 Publications Specialist 3 FT A GP Juneau 205 19F / G 12.0 91,144 0 0 56,093 147,237 0
084022 Licensing Examiner 3 FT A SS Juneau 205 17D / E 12.0 81,749 3,449 0 57,724 142,922 0
084023 Administrative Officer 2 FT A SS Juneau 205 19J 12.0 96,720 4,080 0 63,806 164,606 0
084024 Administrative Assistant 2 FT A GP Juneau 205 14B / C 12.0 55,181 0 0 41,485 96,666 0
084025 Consr Svc Spec FT A GP Anchorage 200 16L / M 12.0 80,670 0 0 51,839 132,509 0
084026 Investigator 4 FT A SS Anchorage 200 20M / N 12.0 124,172 5,238 0 74,957 204,367 0
084027 Administrative Assistant 3 FT A SS Anchorage 600 15C / D 12.0 63,053 2,660 0 50,130 115,843 0
084028 Consr Svc Spec FT A GP Anchorage 200 16J / K 12.0 76,203 0 0 50,024 126,227 0
084029 Insurance Licensing

Examiner 2
FT A GP Anchorage 200 14C / D 12.0 55,951 0 0 41,798 97,749 0

084030 Consr Svc Spec FT A GP Anchorage 99 16T 12.0 105,078 0 0 61,753 166,831 0
084031 Insurance Specialist 3 FT A SS Juneau 205 21L 12.0 134,118 5,658 0 78,997 218,773 0
084033 Insurance Specialist 2 FT A GP Anchorage 200 19B / C 12.0 75,018 0 0 49,543 124,561 0
084034 Insurance Licensing

Examiner 1
FT A GP Anchorage 200 12B / C 12.0 46,318 0 0 37,885 84,203 0

084035 Insurance Financial
Examiner 3

FT A SS Anchorage 200 23K 12.0 124,384 5,247 0 75,043 204,674 0

084036 Insurance Licensing
Examiner 2

FT A GP Anchorage 200 14A 12.0 50,466 0 0 39,570 90,036 0

084041 Tax Auditor 3 FT A SS Juneau 99 20T 12.0 145,822 6,152 0 83,751 235,725 0
084042 Program Coordinator 2 FT A GP Juneau 205 20E / F 12.0 92,547 0 0 56,663 149,210 0
084043 Insurance Licensing

Examiner 2
FT A GP Juneau 205 14C / D 12.0 57,077 0 0 42,255 99,332 0

084044 Actuary FT A XE Juneau N05 28A / B 12.0 130,089 5,488 0 77,216 212,793 0
084045 Insurance Specialist 2 FT A GP Anchorage 200 19D / E 12.0 80,308 0 0 51,692 132,000 0
084046 Insurance Specialist 2 FT A GP Anchorage 200 19D / E 12.0 80,391 0 0 51,725 132,116 0
084048 Insurance Specialist 2 FT A GP Juneau 205 19B / C 12.0 80,198 0 0 51,647 131,845 0
084051 Insurance Specialist 3 FT A SS Anchorage 200 21B / C 12.0 108,149 4,562 0 68,448 181,159 0
084053 Office Assistant 1 FT A GP Anchorage 200 8B / C 12.0 36,251 0 0 33,796 70,047 0
084054 Office Assistant 2 FT A GP Juneau 205 10B 12.0 42,588 0 0 36,370 78,958 0

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Commerce, Community, and Economic Development

Scenario: FY2026 Governor (22363)
Component: Insurance Operations (354)

RDU: Insurance (116)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs UGF
Amount

084056 Investigator 3 FT A GP Anchorage 200 18K / L 12.0 90,295 0 0 55,748 146,043 0
084057 Insurance Financial

Examiner 2
FT A GP Anchorage 200 21F / G 12.0 99,253 0 0 59,387 158,640 0

084058 Insurance Financial
Examiner 2

FT A GP Anchorage 200 21C / D 12.0 88,353 0 0 54,960 143,313 0

084059 Accounting Technician 1 FT A GP Juneau 205 12K / L 12.0 61,706 0 0 44,136 105,842 0
084060 Program Coordinator 2 FT A SS Anchorage 200 20N 12.0 111,862 4,719 0 69,956 186,537 0
084062 Insurance Specialist 2 FT A GP Juneau 99 19S 12.0 134,755 0 0 73,808 208,563 0
084063 Investigator 3 FT A GP Anchorage 99 18Q 12.0 107,494 0 0 62,735 170,229 0
084064 Investigator 3 FT A GP Anchorage 200 18N 12.0 96,759 0 0 58,374 155,133 0
084068 Consr Svc Spec FT A GP Anchorage 200 16A / B 12.0 59,290 0 0 43,154 102,444 0
084069 Insurance Specialist 3 FT A GP Juneau 205 21J 12.0 109,376 0 0 63,499 172,875 0
084070 Insurance Specialist 3 FT A GP Anchorage 200 21D / E 12.0 91,915 0 0 56,407 148,322 0
089072 Regulations Specialist 2 FT A GP Anchorage 200 16F / G 12.0 69,920 0 0 47,472 117,392 0
08T210 Chief Market Regulator NP A XE Anchorage N00 24P / Q 12.0 153,021 6,455 0 86,531 246,007 0

Total Total Salary Costs: 4,138,450
Positions New Deleted Total COLA: 71,589

Full Time Positions: 45 1 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 2,633,974

Non Permanent Positions: 1 0 0
Positions in Component: 46 1 0 Total Pre-Vacancy: 6,844,013

Minus Vacancy Adjustment of 5.99%: (410,100)
Total Post-Vacancy: 6,433,913

Total Component Months: 552.0 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 6,433,913

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1156 Receipt Supported Services 6,844,013 6,433,913 100.00%
Total PCN Funding: 6,844,013 6,433,913 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Insurance Specialist 2
PCN 084045

R19 CL Anchorage

Insurance Specialist 3
PCN 084069

R21 CL Juneau

Insurance Specialist 2
PCN 084033

R19 CL Anchorage

Investigator 4
PCN 084026

R20 CL Anchorage

Program 
Coordinator 2
PCN 084008

R20 CL Juneau

Ins Lic Examiner 2 
PCN 084043

R14 CL Juneau

Ins Lic Examiner 2 
PCN 084036

R14 CL Anchorage

Insurance Specialist 3
PCN 084070

R21 CL Anchorage 

Ins Lic Examiner 2 
PCN 084007

R14 CL Juneau

Insurance Specialist 2
PCN 084062

R19 CL Juneau

Insurance Specialist 
3

PCN 084051
R21 CL Anchorage

Tax Auditor 3
PCN 084041

R20 CL Juneau

Insurance Specialist 2
PCN 084046

R19 CL Anchorage

Investigator 3
PCN 084056

R18 CL Anchorage

Insurance Specialist 2
PCN 084048

R19 CL Juneau

Insurance Specialist 2
PCN 084005

R19 CL Anchorage

Insurance Specialist 2
PCN 084004

R19 CL Juneau

Consumer Service 
Specialist

PCN 084068
R16 CL Anchorage

Program Coordinator 
2

PCN 084060
R20 CL Anchorage

Consumer Service 
Specialist

PCN 084030
R16 CL Anchorage

Investigator 3
PCN 084063

R18 CL Anchorage

Investigator 3
PCN 084064

R18 CL Anchorage

Ins Financial 
Examiner 3

PCN 084035
R23 CL Anchorage

Ins Financial Examiner 
2

PCN 084057
R21 CL Anchorage

Ins Financial Examiner 
2

PCN 084058
R21 CL Anchorage

Deputy Director
PCN 084003

R24 PX Juneau

Division Director
PCN 084001

R27 PX Anchorage

Insurance Specialist 
3

PCN 084031
R21 CL Juneau 

Department of Commerce, Community, and Economic Development 
Division of Insurance
FY2026 Governor Organization Chart

Regulations Specialist 
2

PCN 089072
R16 CL Anchorage

Filings & Market 
Conduct Reviews
Property/Casualty

Filings & Market 
Conduct Reviews

Life/Health

Financial 
Examinations

Investigations Consumer Services
Financial Reports 

and Audits
Licensing

Ins Lic Examiner 2
PCN 084029

R14 CL Anchorage

Consumer Service 
Specialist

PCN 084028
R16 CL Anchorage

Pub Specialist 3
PCN 084009

R19 CL Juneau

Office Assistant 1
PCN 084053

R08 CL Anchorage

Admin Assistant 2
PCN 084024

R14 CL Juneau

Admin Officer 2
PCN 084023

R19 CL Juneau

Office Assistant 2
PCN 084054

R10 CL Juneau

Office Assistant 1
PCN 084002

R08 CL Juneau

Administration

Admin Assistant 3
PCN 084027

R15 CL Anchorage

Ins Lic Examiner 1
PCN 084034

R12 CL Anchorage

Licensing Examiner 3
PCN 084022

R17 CL Juneau

Accounting Tech 1 
PCN 084059

R12 CL Juneau

Chief Mkt Reg
PCN 08T210

R24 XE Anchorage 

Consumer Service 
Specialist

PCN 084025
R16 CL Anchorage

Program Coordinator 2
PCN 084042

R20 CL Juneau

Consumer Service 
Specialist

PCN 08#212
R16 CL Anchorage

Actuary
PCN 084044

R28 EX Juneau


