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 Component — Alaska Energy Authority Rural Energy Assistance

Component: Alaska Energy Authority Rural Energy Assistance

Contribution to Department's Mission

Assist in the development of safe, reliable, and efficient energy systems throughout Alaska, which are sustainable,
environmentally sound, and reduce the cost of energy in rural Alaska.

Major Component Accomplishments in 2024

Circuit Rider: In FY2024, AEA’s Circuit Rider program assisted 68 eligible utilities and provided 252 instances of
remote monitoring, training, and technical consultation. Additionally, 64 instances of onsite assistance, minor repairs
to power systems, and training were provided. The Circuit Rider and Technical Assistance programs offer essential
preventative assistance to reduce emergency responses needed due to power outages in communities.

Emergency Assistance: AEA’s Circuit Riders provide power-related emergency response services to rural Alaska
communities as required by Alaska Statute 42.45.900 at an annual cost of approximately $200,000 per year. AEA
declared emergencies in Akiak, Chignik Bay, and Manokotak. Emergency costs are rising as deferred maintenance
increases and rural energy infrastructure remains underfunded.

Maintenance and Improvement: AEA is leveraging available funding by shifting its focus towards maintenance and
improvement projects. The goal is to maximize the useful life of rural energy infrastructure so that fewer complete
facility replacements are required. This strategy has been incorporated into the Rural Power System Upgrade (RPSU)
and Bulk Fuel Upgrade (BFU) programs. The need has never been more urgent. Damage to the barge header,
secondary containment or the tanks themselves is not only a health and safety issue for each community, but the risk
of fuel spills could contaminate local food resources.

Rural Energy Infrastructure Projects: AEA is well into the inventory and assessment of eligible rural bulk fuel
facilities per 3 AAC 108.110 (b), (d), and (e) and in some cases, distribution systems. This multi-year effort will
provide accurate information regarding the condition of bulk fuel facilities, which will enable the same benefits realized
from the power systems inventory and assessment. In addition to the normal gathering and assessment of technical
data, full three-dimensional (3D) imagery of the bulk fuel facility was captured. AEA uses 3D imaging and geographic
information system (GIS) software to capture imagery, collect measurements, and process data to create, edit and
share 3D renderings of rural bulk fuel systems. This will be used for construction management, operator training, and
remote assistance. The 3D platform enables AEA project managers to track key project milestones and immediately
assess project information. The targeted result is accelerated productivity, decision-making, and cost savings. AEA
has major rural power system projects under construction for the communities of Manokotak, Napaskiak, Nelson
Lagoon, Rampart, Russian Mission, Scammon Bay, Shageluk, and Tuluksak — in addition to dozens of maintenance
and improvement projects.

Technical Assistance: AEA’s Circuit Riders assists communities with planning and technical assistance in several
ways, including but not limited to reviewing resource-specific project plans; providing feedback to communities
exploring energy generation and efficiency options; analyzing community energy use, providing building energy
audits; evaluating financing options for project development; helping to complete federal award applications; and
providing technical assistance necessary to support community participation in the PCE program.

Training Programs: AEA’s Rural Training Program trains community operators on skills to operate their energy
infrastructure, helping utilities keep their facilities code-compliant and sustainably managed. In FY2024, 13 operators
earned a certification for completion in Bulk Fuel Operations from 12 communities; seven operators earned a
certification of Person-in-Charge (PIC) training from four communities, and 17 operators for Power Plant Operations
from 14 communities. AEA conducted these training courses at the Alaska Vocational Technical Center in Seward,
Alaska. Classes are now offered as a hybrid model of online and in-person training.

Renewable Energy Fund (REF): The REF is an instrumental program in realizing energy cost savings, promoting
energy independence, providing technological knowledge-transfers across all regions of Alaska, and leveraging
substantial federal and local community funds. An independent analysis found that the REF has played a significant
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role in supporting the development of Alaska's renewable energy sector in several ways including: cumulative offset
of approximately 85 million gallons of diesel fuel; mitigation of over one million net metric tons of carbon dioxide; and
returned $2.07 in benefits to residents and the economy for every dollar deployed since the program’s inception.
There are currently 59 REF projects under development resulting from appropriations to the program.

Key Component Challenges

Rural Energy Infrastructure: AEA’s rural energy programs support 200 rural communities. Over 400 bulk fuel
facilities and 200 power houses support these communities' energy and heating needs. These facilities face mounting
challenges from aging infrastructure and increased ocean and river erosion. The current funding level does not allow
timely facility replacement. As such, AEA has increased Maintenance and Improvement projects and training
programs to assist rural utilities and communities to maximize the useful life of their energy infrastructure. Given the
useful life of energy projects and the number of rural energy assets, more assets require replacement than are
currently replaced, reflecting challenges in meeting the demand. In FY2025, the BFU program was appropriated $2
million with State match and the RPSU program was appropriated $2.5 million. Rural Alaska has a growing need for
funding to adequately maintain its energy infrastructure. Currently, the replacement of all aging energy infrastructure
would cost over $1.3 billion ($300 million for RPSU and $1 billion for BFU).

Denali Commission: The Denali Commission is AEA’s primary federal funding partner for programs and projects.
There is currently about $45 million of Denali Commission funds in AEA rural programs. AEA expects to spend $10
million in FY2025 on bulk fuel upgrades, maintenance and improvement projects statewide, several rural power
system upgrades, and electrical distribution upgrades.

Recently federal funding from the Denali Commission for the Circuit Rider program has been reduced from over
$300,000 om FY2022 to $75,000 in FY2025. State funds have also been limited, with some additional funds from the
Rural Power Systems Upgrade (RPSU) budget used in FY2024 due to the reductions in federal funds. Current
funding levels are not adequate to support the authority’s statutory obligations for assistance to rural utilities, and
funding for the Circuit Rider Program has consistently decreased over time.

Community Turnover and Training Challenges in the Rural Workforce: Turnover of trained energy infrastructure
operators and managers presents a challenge to the successful operation of utilities, power plants, and bulk fuel
facilities. Considerable amount of time and expense go into the training of local personnel who often do not continue
to be employed in the positions for which they were trained. Limitations in resources due to improper utility
management, leaving the community to use the acquired skills elsewhere, and migration to larger population centers
all impact the longevity of the trained workforce. New options need to be explored including a secondary operator
model, regionalized local circuit rider funding, and contracted operations and maintenance.

Cost Escalations: Project schedules and budgets are affected primarily by increased travel difficulty and
transportation loss in rural Alaska. There are fewer air carriers and flights. Communities have different needs, and
they change frequently. This has increased the logistics costs and delayed schedules. Logistic and supply chain
challenges have contributed to construction costs increasing 50 percent.

Maintenance of Rural Infrastructure: Properly maintained energy infrastructure has a useful life of 20 years or
more. Improper maintenance shortens the useful life of rural power plants, electrical distribution, and bulk fuel
facilities. AEA is addressing this issue through increased Circuit Rider visits and expanded training for power plant
operators, bulk fuel operators, and utility managers. This training takes place at the Alaska Vocational Technical
Center in Seward, as well as itinerant training in the communities. Currently, the Denali Commission provides most of
the funding for these efforts.

Power Project Fund (PPF) Capitalization: The PPF qualifies applicants seeking low-interest loans for eligible power
projects and serves as a necessary financial tool for borrowers of higher risk ratings, in potentially financially
challenged communities, or for those projects that may realize returns that would not be acceptable to a conventional
lender. AEA is experiencing increased interest in the PPF fund with the clean energy tax provisions and federal grant
opportunities incentivizing development of renewable energy projects around the State. Clean energy projects that
meet wage and domestic content requirements are eligible for up to 40 percent of eligible project costs in tax credits.
Certain projects in communities identified as energy communities and low income or disadvantaged communities are
eligible for up to 70 percent of project costs in tax credits. The Inflation Reduction Act authorized Elective Pay
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provisions allowing entities otherwise not eligible for tax credits, due to being tax exempt such as states and local
governments, to claim certain tax credits for the first time. The United States Department of Agriculture is offering
loans with up to 60 percent loan forgiveness for qualifying clean energy projects and grants for up to 50 percent of
eligible project costs for small businesses and electric cooperatives. Through the PPF program, AEA provided
financing for an Alaska-based independent power producer to develop the State’s largest solar farm.

As of June 2024, AEA’s PPF loan program included 15 loans with a total outstanding balance of $31.3 million for
biomass, diesel, energy conservation, hydro, solar, and wind projects. There are no delinquent loans. The loan loss
reserve for FY2024 is currently at an acceptable level of 1.5 percent, slightly below what was reported for FY2023.
The loan loss reserve calculation is useful as a measure of risk of default on loans within AEA’s current loan portfolio.
At 1.5 percent, AEA’s loan loss reserve indicates an acceptable risk level, with a slight improvement in the risk level
owing largely due to one loan being paid in full and decreasing loan balances on existing loans in the portfolio. No
instances of default were reported for FY2024. Owing to a low level of available, uncommitted cash balance for
lending, and costs of program administration, the fund was placed in abeyance for FY2024; however, AEA continues
to work on releasing approximately $5.8 million in loan commitments for two applications that have not moved
forward, in addition to receiving scheduled payments on existing loans, thus allowing for loan applications to again be
received. AEA estimates there will be approximately $6.5 million available for lending under the program.

Board Creation and Alaska Energy Authority Employees: With the passage of HB307 during the 2024 legislative
session, AEA was authorized to separate from the Alaska Industrial Development and Export Authority (AIDEA) and
form its own distinct board better positioned to address Alaska's unique energy challenges and opportunities. The
board members were appointed by the Governor and the first meeting was held on September 10, 2024. At this
meeting, new bylaws were adopted, elected a chair and vice chair, and approved IIJA and Solar for All funding
totaling $475.5 million. The legislation also directed the transfer of all AIDEA employees working for AEA to become
full-time AEA employees no longer associated with AIDEA. AIDEA and AEA are currently in the process of separating
the back office duties and responsibilities. The transition plan will be completed by the end of this fiscal year.

Significant Changes in Results to be Delivered in FY2026

The AEA is currently housed in office space owned by the AIDEA and has historically not paid rent or reimbursed
AIDEA for annual facility operation and maintenance costs. AIDEA's annual operating and maintenance costs,
including capital improvements, are estimated at $608,000 for FY2025. Beginning in FY2026, AEA will be paying for
building operations and maintenance costs.

Statutory and Regulatory Authority

AS 42.45 Rural and Statewide Energy Programs
3 AAC 106 Loan Programs
3 AAC 107 Grant Programs
3 AAC 160 Rural Development Assistance and Bulk Fuel Storage Facility Grant Programs

Contact Information

Contact: Curtis W. Thayer, Executive Director
Phone: (907) 771-3000
E-mail: cthayer@akenergyauthority.org
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Alaska Energy Authority Rural Energy Assistance
Personal Services Information

Authorized Positions Personal Services Costs
FY2025 

Management 
Plan

FY2026 
Governor Annual Salaries 5,523,753

Full-time 45 45 COLA 236,053
Part-time 0 0 Premium Pay 117,592
Nonpermanent 0 0 Annual Benefits 3,378,562

 Less 3.59% Vacancy Factor  (332,060)
Lump Sum Premium Pay 0

Totals 45 45 Total Personal Services 8,923,900

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Accountant 1 0 0 0 1
Accounting Technician 1 0 0 0 1
Acct Tec 2 (Ex) 1 0 0 0 1
Assistant Cfo/Controller-Aea 1 0 0 0 1
Assistant Controller-Aea 1 0 0 0 1
Assistant Project Manager 3 0 0 0 3
Chief Operation Officer 1 0 0 0 1
Circuit Rider Technician 2 0 0 0 2
Communication Director 1 0 0 0 1
Contracting Officer 2 0 0 0 2
Director of Planning 1 0 0 0 1
Director, Aeee Program 1 0 0 0 1
Director, Owned Assets 1 0 0 0 1
Executive Assistant 1 0 0 0 1
Executive Director 1 0 0 0 1
General Counsel 1 0 0 0 1
Geo Info Sys Sp 1 0 0 0 1
Grants Manager 1 0 0 0 1
Infrastructure Engineer 2 0 0 0 2
PCE Mgr/CAA 1 0 0 0 1
PCE Technician 3 0 0 0 3
Planning Manager 1 0 0 0 1
Program Manager 1 0 0 0 1
Proj Contrl Oa 1 0 0 0 1
Proj&Prog Mgr 1 0 0 0 1
Project Manager 5 0 0 0 5
Reee Prog Mgr 1 0 0 0 1
Rural Assistance Manager 1 0 0 0 1
Rural Electric Utility Worker 1 0 0 0 1
Rural Prog Mgr 1 0 0 0 1
Senior Accountant 3 0 0 0 3
Senior Infrastructure Engineer 1 0 0 0 1

Totals 45 0 0 0 45
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Component Detail All Funds
Department of Commerce, Community, and Economic Development

Component: Alaska Energy Authority Rural Energy Assistance (2600) Non-Formula Component
RDU: Alaska Energy Authority (453)

FY2024 Actuals FY2025 Enrolled FY2025
Authorized

FY2025
Management

Plan

FY2026
Governor

Adjusted Base

FY2026
Governor

FY2025 Management Plan vs
FY2026 Governor

1000 Personal Services 0.0 0.0 0.0 8,500.0 5,823.9 8,923.9 423.9 5.0%
2000 Travel 72.7 172.3 172.3 252.3 252.3 252.3 0.0 0.0%
3000 Services 4,632.2 7,806.9 8,664.3 409.0 4,908.0 5,212.0 4,803.0 1174.3%
4000 Commodities 89.9 168.0 178.0 198.0 168.0 168.0 -30.0 -15.2%
5000 Capital Outlay 1.3 10.0 10.0 10.0 10.0 10.0 0.0 0.0%
7000 Grants, Benefits 0.0 100.0 100.0 100.0 100.0 100.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 4,796.1 8,257.2 9,124.6 9,469.3 11,262.2 14,666.2 5,196.9 54.9%
Fund Sources:
1002 Fed Rcpts (Fed) 538.7 1,208.6 1,208.6 1,208.6 1,245.1 535.1 -673.5 -55.7%
1004 Gen Fund (UGF) 1,215.3 1,369.2 2,074.1 3,017.6 3,102.6 3,406.6 389.0 12.9%
1005 GF/Prgm (DGF) 0.0 50.0 50.0 50.0 50.0 50.0 0.0 0.0%
1007 I/A Rcpts (Other) 0.0 124.3 286.8 286.8 1,982.9 1,982.9 1,696.1 591.4%
1061 CIP Rcpts (Other) 2,697.3 3,976.9 3,976.9 1,976.9 1,831.3 4,931.3 2,954.4 149.4%
1062 Power Proj (DGF) 117.8 996.4 996.4 996.4 1,039.9 1,039.9 43.5 4.4%
1108 Stat Desig (Other) 14.7 150.0 150.0 150.0 150.0 150.0 0.0 0.0%
1169 PCE Endow (DGF) 212.3 381.8 381.8 381.8 396.3 1,106.3 724.5 189.8%
1210 Ren Energy (DGF) 0.0 0.0 0.0 1,401.2 1,464.1 1,464.1 62.9 4.5%

Unrestricted General (UGF) 1,215.3 1,369.2 2,074.1 3,017.6 3,102.6 3,406.6 389.0 12.9%
Designated General (DGF) 330.1 1,428.2 1,428.2 2,829.4 2,950.3 3,660.3 830.9 29.4%

Other Funds 2,712.0 4,251.2 4,413.7 2,413.7 3,964.2 7,064.2 4,650.5 192.7%
Federal Funds 538.7 1,208.6 1,208.6 1,208.6 1,245.1 535.1 -673.5 -55.7%

Positions:
Permanent Full Time 0 0 0 45 45 45 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Energy Authority Rural Energy Assistance (2600)
RDU: Alaska Energy Authority (453)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2025 Enrolled To FY2025 Authorized   *****************************************
FY2025 Enrolled

Enrolled 8,257.2 0.0 172.3 7,806.9 168.0 10.0 100.0 0.0 0 0 0
1002 Fed Rcpts 1,208.6
1004 Gen Fund 1,369.2
1005 GF/Prgm 50.0
1007 I/A Rcpts 124.3
1061 CIP Rcpts 3,976.9
1062 Power Proj 996.4
1108 Stat Desig 150.0
1169 PCE Endow 381.8

Alaska Housing Finance Corporation:Sustain Energy Ch25 SLA2024 (HB154 passed as HB273)(Sec2 Ch07 SLA2024 P47 L7 (HB268))
FisNot 162.5 0.0 0.0 152.5 10.0 0.0 0.0 0.0 0 0 0

1007 I/A Rcpts 162.5

The bill gives the Alaska Housing Finance Corporation (AHFC) the authority to contract with Alaska Energy Authority (AEA) for the provision of technical review,
energy infrastructure expertise, or analysis of proposed sustainable energy development loans. The AHFC is anticipated to transfer revenue from the new Alaska
Energy Independence Fund to the Alaska Energy Authority through a reimbursable services agreement.

The Alaska Industrial Development and Export Authority (AIDEA) provides all personal service support for the AEA programs and is reimbursed via a
reimbursable services agreement with the AEA. The AEA will require one Assistant Project Manager to provide the AHFC with required technical expertise and
support. This position is reflected in a fiscal note by the AIDEA.

Contractual costs for the AEA include authorization to pay for the position that will be housed in the AIDEA:

Services:
Assistant Project Manager, range 18, in Anchorage $127.5 annually
On-going support services for analyst position $25.0 annually

Commodities:
One-time start up costs for Assistant Project Manager $10.0 in FY2025

Compensation for Certain State Employees Ch5 SLA2024 (SB259) (Sec2 Ch7 SLA2024 P52 L06 (HB268))
FisNot 412.5 0.0 0.0 412.5 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 412.5

Five percent cost of living adjustment for employees not covered by a collective bargaining unit.:  $716.7

Compensation for Certain State Employees Ch5 SLA2024 (SB259) (Sec2 Ch7 SLA2024 P52 L06 (HB268))
FisNot 292.4 0.0 0.0 292.4 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 292.4
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Energy Authority Rural Energy Assistance (2600)
RDU: Alaska Energy Authority (453)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

One salary step adjustment for employees not covered by a collective bargaining agreement.:  $507.9

Subtotal 9,124.6 0.0 172.3 8,664.3 178.0 10.0 100.0 0.0 0 0 0

*****************************************   Changes From FY2025 Authorized To FY2025 Management Plan   *****************************************
Transfer Positions from the Alaska Industrial Development Export Authority

Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 45 0 0

Previously the Alaska Industrial Development and Export Authority (AIDEA) provided staff support for the Alaska Energy Authority (AEA). Positions were located
in the AIDEA and funded by the AEA through a reimbursable services agreement. The passage of House Bill 307 in 2024 included statutory authorization for
exempt employees for the AEA, along with establishing a separate board for the AEA. In FY2025, 45 permanent full-time positions are transferred from the AIDEA
to the AEA Rural Energy Assistance. The position transfers will occur in fall 2024.

Transfer Authority from Alaska Energy Authority Statewide Project Development and Alternative Energy
Trin 2,344.7 0.0 80.0 2,244.7 20.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 943.5
1210 Ren Energy 1,401.2

Transfer renewable energy grant fund authority and general funds from the Alaska Energy Authority (AEA) Statewide Project Development and Alternative Energy
to the AEA Rural Energy Assistance to appropriately align funding.

Renewable energy grant funds support the administration of grants from the fund. General funds were added in FY2025 in support of the Railbelt Transmission
Organization.

Transfer Capital Improvement Project Receipts to Statewide Project Development, Alternative Energy and Efficiency
Trout -2,000.0 0.0 0.0 -2,000.0 0.0 0.0 0.0 0.0 0 0 0

1061 CIP Rcpts -2,000.0

Transfer capital improvement project (CIP) receipts from the Alaska Energy Authority (AEA) Rural Energy Assistance to Statewide Project Development,
Alternative Energy and Efficiency.

These receipts have historically been used in the AEA to support personal services for positions working on capital projects. After the passage of House Bill 307
in 2024, the AEA has statutory authorization for exempt positions. This authorization will be used to support personal services costs for positions working on
capital projects in Statewide Project Development, Alternative Energy and Efficiency.

Align Authority with Anticipated Expenditures
LIT 0.0 8,500.0 0.0 -8,500.0 0.0 0.0 0.0 0.0 0 0 0

Align authority to meet projected personal service needs.

Previously the Alaska Industrial Development and Export Authority (AIDEA) provided staff support for the Alaska Energy Authority (AEA). Positions were located
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Energy Authority Rural Energy Assistance (2600)
RDU: Alaska Energy Authority (453)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

in the AIDEA and funded by the AEA through a reimbursable services agreement. The passage of House Bill 307 in 2024 included statutory authorization for
exempt employees for the AEA, along with establishing a separate board for the AEA. In FY2025, 45 permanent full-time positions are transferred from the AIDEA
to the AEA Rural Energy Assistance. The position transfers will occur in fall 2024. This transfer aligns authority to support the transferred positions.

Subtotal 9,469.3 8,500.0 252.3 409.0 198.0 10.0 100.0 0.0 45 0 0

*****************************************   Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base   *****************************************
Reduce Year Two of AK Housing Finance Corp: Sustain Energy Ch25 SLA2024 (HB273) (Sec2 Ch7 SLA2024 P47 L6 (HB268))

OTI -10.0 0.0 0.0 0.0 -10.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts -10.0

The bill gives the Alaska Housing Finance Corporation (AHFC) the authority to contract with the Alaska Energy Authority (AEA) for the provision of technical
review, energy infrastructure expertise, or analysis of proposed sustainable energy development loans.

Reverses one-time start up commodities costs.

Reverse Administration and Management of Alaska Energy Authority Data Library
OTI -200.0 0.0 0.0 -200.0 0.0 0.0 0.0 0.0 0 0 0

1061 CIP Rcpts -200.0

The Alaska Energy Authority (AEA) is in the process of updating and revising the online document library. This library includes information about the AEA itself, as
well as project and program fact sheets. The library will eventually contain research and documentation on projects funded by the AEA. This will allow the
research, data, and information on these projects to be available to the public. The increase in availability and transparency of projects -- both successful and
unsuccessful - will help support and advance other affordable or renewable energy projects in the state.

Prior work on the project was funded by federal funds. This funding will support continued digitization of the AEA records to be added to the online repository
through direct personal services and contractual support, as well as hosting and administration costs.

Reverse Year Two Integrated Transmission Systems Ch24 SLA2024 (SB217 passed as HB307) (Sec2 Ch7 SLA2024 P51 L12 (HB268))
OTI -20.0 0.0 0.0 0.0 -20.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -20.0

This legislation creates the Railbelt Transmission Organization (RTO) within the Alaska Energy Authority (AEA). The AEA and the Regulatory Commission of
Alaska (RCA) will develop a methodology for the filing of an “open access transmission” tariff, subject to RCA-approval, which would serve as the “revenue
mechanism” as required by statute, which would serve to ensure the reliability and sufficient capacity of the backbone transmission system to support and
promote state and regional energy policies and a rigorous, dynamic economy.

These additional duties will increase AEA’s operational costs in the short term until a revenue mechanism methodology for the RTO is developed, approved by the
RCA, and eventually, upon the RCA approval, recovered in the tariff rate and such costs passed-through in utility rates. The regulatory compliance costs are
estimated to be $500.0 annually in addition to two full-time permanent positions and their associated costs, housed within the AEA.

The Alaska Industrial Development and Export Authority (AIDEA) provides all staff support for the AEA programs and is reimbursed via a reimbursable services
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Energy Authority Rural Energy Assistance (2600)
RDU: Alaska Energy Authority (453)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

agreement from the AEA. This fiscal note reflects the personal services costs associated with this fiscal note for these two new positions and initial legal,
regulatory/tariff consultants, and engineering firm in the services line.

Contractual costs for the AEA include authorization to pay for the positions that will be housed in the AIDEA:

Services:
Program Manager, range 26, in Anchorage $197.9 annually
Senior Accountant, range 20, in Anchorage $145.6 annually
$50.0 statewide and department core services for both positions annually
$500.0 contractual services for establishment of the RTO within the AEA and development and establishment of a backbone transmission revenue mechanism
methodology for the required filing of the RCA-approved “open access transmission” tariff as required per AS 44.83.700 – 44.83.720.

Commodities:
$20.0 one-time start-up costs for both positions

This bill also separates the board of directors of the AEA from the board of directors of the AIDEA. It provides that the directors of the AEA are the commissioner
of Commerce, Community, and Economic Development, the commissioner of Revenue, and six public members appointed by the Governor with expertise
relevant to the mission of the AEA.

Travel:
$30.0 for four of the eight board members to travel to the 10 board meetings held in Anchorage annually.

Restore Authority for Senior Staff Accountant for Owned Facilities (FY2025-FY2026)
IncT 142.7 117.7 0.0 25.0 0.0 0.0 0.0 0.0 0 0 0

1007 I/A Rcpts 142.7

The Alaska Energy Authority (AEA) owns multiple facilities in Alaska: the Bradley Lake Hydroelectric Project, the Alaska Intertie, and the Railbelt Transmission
Line and Battery Energy Storage Systems. Operation and maintenance for these assets is funded by reimbursement from Railbelt utilities and received as the
AEA Corporate Receipts.

Managing the financial operations of the assets and the associated revenue recovery from the utilities is complex and requires additional staff support. This
position was previously located in the Alaska Industrial Development and Export Authority (AIDEA) and funded through an annual reimbursable services
agreement (RSA); in FY2025 and beyond, the AEA positions are budgeted in the AEA. This authority will allow AEA Rural Energy Assistance to budget for the
RSA for a full-time Senior Accountant (08X225), range 18/20, in Anchorage.

FY2026 Salary, Health Insurance, and Retirement Increases
SalAdj 380.2 380.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 36.5
1004 Gen Fund 105.0
1007 I/A Rcpts 63.4
1061 CIP Rcpts 54.4
1062 Power Proj 43.5
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Energy Authority Rural Energy Assistance (2600)
RDU: Alaska Energy Authority (453)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

1169 PCE Endow 14.5
1210 Ren Energy 62.9

Salary, health and retirement increases:  $380.2

AlaskaCare increase from $1908 to $2030.11 per member per month:  $64.3

FY2026 3% cost of living adjustment for employees not covered by a collective bargaining agreement:  $227.1

FY2026 PERS rate adjustment from 26.76% to 28.33%:  $88.8

Interagency Receipts for Alaska Energy Authority Staff Support
Trin 1,500.0 1,300.0 0.0 200.0 0.0 0.0 0.0 0.0 0 0 0

1007 I/A Rcpts 1,500.0

House Bill 307 passed in 2024 and provided the statutory authority for exempt employees for the Alaska Energy Authority (AEA). Positions were transferred to the
AEA in FY2025 Management Plan, and unbudgeted interagency and unbudgeted capital improvement project receipts were used to fund positions in FY2025. In
FY2026, interagency receipt authority previously used to support these positions in the Alaska Industrial Development and Export Authority is transferred to the
AEA Rural Energy Assistance. This interagency receipt authority will be used to collect revenue from the AEA Owned Facilities and the AEA Power Cost
Equalization to support position costs.

Align Authority with Anticipated Expenditures
LIT 0.0 -4,474.0 0.0 4,474.0 0.0 0.0 0.0 0.0 0 0 0

Align authority to address service's needs. The remaining authority is sufficient to support projected personal service expenditures.

Subtotal 11,262.2 5,823.9 252.3 4,908.0 168.0 10.0 100.0 0.0 45 0 0

*****************************************   Changes From FY2026 Governor Adjusted Base To FY2026 Governor   *****************************************
Shared Facilities Rent, Operations, and Maintenance

Inc 304.0 0.0 0.0 304.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 304.0

The Alaska Energy Authority (AEA) is currently housed in the office space owned by the Alaska Industrial Development and Export Authority (AIDEA). Historically,
the AIDEA paid for the annual facility operations and maintenance costs. Projected costs for the facility for FY2025 are $608.0, including capital improvements.

Beginning in FY2026, the AEA will contribute half of the building operations and maintenance cost ($304.0). In the upcoming year, both agencies will analyze the
allocation of shared space and costs to determine appropriate allocations or alternative space options.

Capital Improvement Project Receipts to Align with Experienced and Projected Expenses
Inc 3,100.0 3,100.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1061 CIP Rcpts 3,100.0
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Energy Authority Rural Energy Assistance (2600)
RDU: Alaska Energy Authority (453)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

House Bill 307 passed in 2024 and provided the statutory authority for exempt employees for the Alaska Energy Authority (AEA). Previously, positions were
housed in the Alaska Industrial Development Export Authority. Positions were transferred to the AEA in FY2025 Management Plan, and unbudgeted interagency
and capital improvement project receipts were used to fund positions in FY2025. In FY2026, positions are located in the AEA Rural Energy Assistance. This
adjustment provides capital improvement project receipt authority to collect revenue from capital projects to support these personal service expenses.

Replace Funding for Three Positions to Meet Circuit Rider Program Requirements
FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts -710.0
1169 PCE Endow 710.0

The Circuit Rider Program, established under Alaska Statute 42.45.900 and administrative code 3 AAC 108.200 – 3 AAC 108.220, provides on-site Operations
and Maintenance training to eligible rural utilities to enhance the efficiency, safety, and reliability of their power systems, while reducing the risk and severity of
emergency situations. Additionally, the circuit riders provide real-time remote technical assistance to rural operators, troubleshooting power system issues via
phone or electronic communication. The Circuit Rider Program is vital for communities and acts as the first and last lines of defense for rural power infrastructure.

The Alaska Energy Authority (AEA) is responsible for training and providing technical assistance to over 100 rural utilities. Currently, AEA has three circuit rider
positions. However, with more than 100 utilities and only three circuit rider positions, the program is forced to be reactive rather than proactive, responding to
problems instead of following a rotating schedule to provide training and required maintenance that could prevent emergencies. This limitation is primarily due to a
decline in available federal funding.

The Circuit Rider Program has historically been funded by the Denali Commission. Current funding levels are not adequate to support the authority’s statutory
obligations for assistance to rural utilities and funding for the Circuit Rider Program has consistently decreased over time. Federally funded in FY2021 at $300.0;
in FY2022 at $300.0; in FY2023 at $150.0; in FY2024 at $75.0; and in FY2025 at $75.0.

Shifting to the Power Cost Equalization (PCE) Endowment Fund will fully fund the three circuit rider positions for the Circuit Rider Program, which provides
assistance to all PCE eligible communities.

  Totals 14,666.2 8,923.9 252.3 5,212.0 168.0 10.0 100.0 0.0 45 0 0
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Travel
Component: Alaska Energy Authority Rural Energy Assistance (2600)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

2000 Travel 72.7 252.3 252.3

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

2000 Travel Detail Totals 72.7 252.3 252.3

2000 In-State Employee Travel In-State Transportation -
Transportation costs for travel
relating to administration, meetings,
boards and commissions.

63.1 182.7 182.7

2001 In-State Non-Employee Travel In-State Transportation -
Transportation costs for travel
relating to meetings and boards for
non-employees.

3.8 45.0 45.0

2002 Out of State Employee Travel Out-of-State Transportation -
Transportation costs for travel
relating to administration, meetings,
boards and commissions.

5.4 24.6 24.6

2003 Out of State Non-Employee Travel Out-of-State Transportation -
Transportation costs for travel
relating to meetings, boards and
commissions for non-employees.

0.4 0.0 0.0
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Services
Component: Alaska Energy Authority Rural Energy Assistance (2600)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services 4,632.2 409.0 5,212.0

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services Detail Totals 4,632.2 409.0 5,212.0

3000 Education Services Training, educational conferences,
agency memberships, tuition, books
and fees for work-related courses.

17.2 50.0 50.0

3001 Financial Services Accounting, auditing, management
consulting, grantee monitoring, loan
servicing and insurance related
services.

0.0 75.0 75.0

3002 Legal and Judicial Services Legal and judicial services, including
costs to conduct hearings and
transcription fees.

70.1 85.0 150.0

3003 Information Technology Information Technology - Training,
consulting, equipment and software
leases, licensing and maintenance.

62.6 0.0 106.4

3004 Telecommunications Local, long distance, and cellular
telephone charges, television,
data/network, telecommunication
equipment, and other wireless
charges from outside vendors.

3.2 0.0 19.3

3006 Delivery Services Freight, courier services, and
postage.

0.6 0.0 15.0

3007 Advertising and Promotions Advertising, promotions and legal
notices.

22.6 0.0 25.0

3009 Structure/Infrastructure/Land Warehouse roof replacement,
operations, and maintenance
Warehouse roof replacement,
operations, and maintenance
Warehouse roof replacement,
operations, and maintenance

0.0 0.0 184.0
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Services
Component: Alaska Energy Authority Rural Energy Assistance (2600)

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services Detail Totals 4,632.2 409.0 5,212.0

3010 Equipment/Machinery Machinery, furniture and equipment
purchase, repairs, maintenance,
rentals, and leases.

0.0 0.0 15.0

3011 Other Services Other professional services. 291.8 0.0 0.0

3011 Other Services Temporary staffing services. 85.7 0.0 85.7

3011 Other Services Federal funding to address rural
community energy needs, including
technical assistance and operator
training, that is not allocated until
awards are received.

0.0 0.0 852.2

3011 Other Services General Fund Program Receipts
from participation fees for
AEA-sponsored trainings and
conferences. These receipts will not
be allocated until they are received.

0.0 0.0 50.0

3011 Other Services Inter-agency revenues that will not
be allocated until they are collected.

0.0 0.0 1,509.4

3011 Other Services Statutory designated program
receipts in support of
AEA-sponsored trainings,
conferences, and events. These
receipts will not be allocated until
they are received.

0.0 150.0 150.0

3023 Inter-Agency Building Leases Commerce - AIDEA Facilities
Maintenance (2361)

RSA with AIDEA Facilities for shared
facilities rent, operations, and
maintenance

0.0 0.0 304.0

3024 Inter-Agency Legal Law - Department-wide Legal services. 5.0 49.0 100.0

3038 Inter-Agency
Management/Consulting

Admin - Department-wide Increased core services rates. 0.0 0.0 85.6

3038 Inter-Agency
Management/Consulting

Commerce - AIDEA (1234) Core and allocated services,
including Administrative Services
and Commissioner's Office support.

1.1 0.0 0.0
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Services
Component: Alaska Energy Authority Rural Energy Assistance (2600)

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services Detail Totals 4,632.2 409.0 5,212.0
3038 Inter-Agency

Management/Consulting
Commerce - AIDEA (1234) Alaska Industrial Development and

Export Authority personal services
support.

2,636.9 0.0 0.0

3038 Inter-Agency
Management/Consulting

Commerce - AIDEA (1234) Core and allocated services costs
paid by the Alaska Industrial
Development and Export Authority
and allocated to Alaska Energy
Authority.

1,435.4 0.0 1,435.4
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Commodities
Component: Alaska Energy Authority Rural Energy Assistance (2600)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

4000 Commodities 89.9 198.0 168.0

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

4000 Commodities Detail Totals 89.9 198.0 168.0

4000 Business Supplies for office, library, training,
and instructional needs, including
small equipment, tools and
subscriptions.

79.9 116.0 86.0

4000 Business Infrastructure, Investment, and Jobs
Act - Business supplies and
equipment.

0.0 70.0 70.0

4002 Household/Institutional Cleaning, food, and other household
supplies.

5.8 6.0 6.0

4005 Building Materials Building materials, lumber, masonry
materials.

0.8 2.0 2.0

4020 Equipment Fuel Fuel and gasoline. 3.4 4.0 4.0
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Capital Outlay
Component: Alaska Energy Authority Rural Energy Assistance (2600)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

5000 Capital Outlay 1.3 10.0 10.0

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

5000 Capital Outlay Detail Totals 1.3 10.0 10.0

5004 Equipment Equipment and furniture. 1.3 10.0 10.0
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Grants, Benefits
Component: Alaska Energy Authority Rural Energy Assistance (2600)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

7000 Grants, Benefits 0.0 100.0 100.0

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

7000 Grants, Benefits Detail Totals 0.0 100.0 100.0

7001 Grants Grants. 0.0 100.0 100.0
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Revenue Detail (1681)
Department of Commerce, Community, and Economic Development

Component: Alaska Energy Authority Rural Energy Assistance (2600)

Revenue Type (OMB Fund Code)
   Revenue Source Component Comment FY2024 Actuals

FY2025
Management Plan FY2026 Governor

5002 Fed Rcpts (1002 Fed Rcpts) 538.7 1,208.6 535.1
5002 Federal General Government -

Miscellaneous Grants
Federal receipts from the Denali
Commission and other agencies.

538.7 1,208.6 535.1

5005 GF/Prgm (1005 GF/Prgm) 0.0 50.0 50.0
5104 Program Receipts Charges for

Services - 3rd Party Collectns
Program Receipts - Third party
collections.

0.0 50.0 50.0

5007 I/A Rcpts (1007 I/A Rcpts) 0.0 286.8 1,982.9
5301 Inter-Agency Receipts Inter-agency receipts - source not

yet known.
0.0 286.8 182.9

5301 Inter-Agency Receipts Commerce - AEA Power Cost
Equalization (2602)

Inter-agency receipts from Power
Cost Equalization for staff support.
Estimated, will depend on activity.

0.0 0.0 600.0

5301 Inter-Agency Receipts Commerce - AEA Owned Facilities
(2599)

Inter-agency receipts from Owned
Facilities for staff support.
Estimated, will depend on activity.

0.0 0.0 600.0

5301 Inter-Agency Receipts Commerce - Alternative Energy &
Efficiency (2888)

Inter-agency receipts from
Alternative Energy & Energy
Efficiency for staff support.
Estimated, will depend on activity.

0.0 0.0 600.0

5061 CIP Rcpts (1061 CIP Rcpts) 2,697.3 1,976.9 4,931.3
5351 Capital Improvement Project

Inter-Agency
Capital Improvement Project
Receipts.

2,697.3 1,976.9 4,931.3

5062 Power Proj (1062 Power Proj) 117.8 996.4 1,039.9
5413 Power Project Loan Fund Power Project Loan Funds. 117.8 996.4 1,039.9

5108 Stat Desig (1108 Stat Desig) 14.7 150.0 150.0
5205 Statutory Dsgntd Prgrm Rcpts

Development - Charges for Svcs
Charges for services. 14.7 150.0 150.0

6004 Gen Fund (1004 Gen Fund) 1,325.7 0.0 0.0
6036 General Fund - Other Interest Earned Return of Interest Earned - General 1,325.7 0.0 0.0
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Revenue Detail (1681)
Department of Commerce, Community, and Economic Development

Component: Alaska Energy Authority Rural Energy Assistance (2600)

Revenue Type (OMB Fund Code)
   Revenue Source Component Comment FY2024 Actuals

FY2025
Management Plan FY2026 Governor

Fund FY2021-FY2024

6012 Rail Enrgy (1012 Rail Enrgy) 52.3 0.0 0.0
6300 Railbelt Energy Fund - Other Interest

Earned
Return of Interest Earned - Railbelt
Energy Fund

52.3 0.0 0.0

6169 PCE Endow (1169 PCE Endow) 212.3 381.8 1,106.3
6815 PCE Endowment Fund - Miscellaneous Power Cost Equalization Fund

receipts for program administration.
212.3 381.8 1,106.3

6210 Renew Ener (1210 Ren Energy) 498.6 1,401.2 1,464.1
6882 Renewable Energy Grnt Fd - PY

Reimbursement Recovery
Return of Interest Earned -
Renewable Energy Grant Fund.

498.6 1,401.2 1,464.1

FUND Fund Only (1004 Gen Fund) 110.7 0.0 0.0
6095 Fund Only - Interest Earned Return of Interest Earned - General

Fund and Power Development
Fund

110.7 0.0 0.0
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Inter-Agency Services (1682)
Department of Commerce, Community, and Economic Development

Component: Alaska Energy Authority Rural Energy Assistance (2600)

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

Component Totals 4,078.4 49.0 1,925.0
With Department of Commerce,

Community, and Economic
Development

4,073.4 0.0 1,739.4

With Department of Law 5.0 49.0 100.0
With Department of Administration 0.0 0.0 85.6

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3023 Inter-Agency Building Leases Commerce - AIDEA Facilities
Maintenance (2361)

RSA with AIDEA Facilities for shared
facilities rent, operations, and
maintenance

0.0 0.0 304.0

3024 Inter-Agency Legal Law - Department-wide Legal services. 5.0 49.0 100.0

3038 Inter-Agency
Management/Consulting

Admin - Department-wide Increased core services rates. 0.0 0.0 85.6

3038 Inter-Agency
Management/Consulting

Commerce - AIDEA (1234) Core and allocated services,
including Administrative Services
and Commissioner's Office support.

1.1 0.0 0.0

3038 Inter-Agency
Management/Consulting

Commerce - AIDEA (1234) Alaska Industrial Development and
Export Authority personal services
support.

2,636.9 0.0 0.0

3038 Inter-Agency
Management/Consulting

Commerce - AIDEA (1234) Core and allocated services costs
paid by the Alaska Industrial
Development and Export Authority
and allocated to Alaska Energy
Authority.

1,435.4 0.0 1,435.4
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Personal Services Expenditure Detail
Department of Commerce, Community, and Economic Development

Scenario: FY2026 Governor (22363)
Component: Alaska Energy Authority Rural Energy Assistance (2600)

RDU: Alaska Energy Authority (453)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs UGF
Amount

08?185 Assistant Project Manager FT A XE Anchorage N00 18D / E 12.0 78,254 3,301 0 56,161 137,716 0
080206 Chief Operation Officer FT A XE Anchorage N00 27W / X 12.0 218,552 8,818 0 110,474 337,844 118,245
080208 Executive Director FT A XE Anchorage N00 28A 12.0 243,014 9,805 0 118,911 371,730 74,346
080214 Accounting Technician FT A XE Anchorage N00 14L 12.0 68,016 2,869 0 52,002 122,887 0
080217 PCE Technician FT A XE Anchorage N00 14J / K 12.0 65,647 2,769 0 51,040 119,456 0
080219 Executive Assistant FT A XE Anchorage N00 18S 12.0 111,852 4,719 0 69,808 186,379 137,921
080222 Project Manager FT A XE Anchorage N00 24E / F 12.0 120,405 5,079 0 73,282 198,766 9,938
080230 Director of Planning FT A XE Anchorage N00 26L / M 12.0 152,094 6,416 0 86,154 244,664 0
080231 Project Manager FT A XE Anchorage N00 24F / J 12.0 123,561 5,213 0 74,564 203,338 0
080403 Rural Prog Mgr FT A XE Anchorage N00 25M 12.0 148,200 6,252 0 84,573 239,025 0
080411 PCE Mgr/CAA FT A XE Anchorage N00 20D / E 12.0 89,272 3,766 0 60,636 153,674 0
080425 Infrastructure Engineer FT A XE Anchorage N00 24L / M 12.0 134,244 5,663 0 78,904 218,811 0
080438 Accountant FT A XE Anchorage N00 16M / N 12.0 80,674 3,403 0 57,144 141,221 0
080443 Reee Prog Mgr FT A XE Anchorage N00 24M 12.0 137,904 5,818 0 80,391 224,113 0
080453 Assistant Cfo/Controller-Aea FT A XE Anchorage N00 25S 12.0 179,556 7,245 0 97,024 283,825 0
080457 Senior Accountant FT A XE Anchorage N00 20L 12.0 102,141 4,309 0 65,864 172,314 0
080466 General Counsel FT A XE Anchorage N00 26S / S 12.0 185,991 7,504 0 99,244 292,739 73,185
080468 Acct Tec 2 (Ex) FT A XE Anchorage N00 14L 12.0 68,016 2,869 0 52,002 122,887 0
080469 Contracting Officer FT A XE Anchorage N00 22D / E 12.0 100,232 4,228 0 65,088 169,548 3,391
080491 Senior Infrastructure

Engineer
FT A XE Anchorage N00 26J 12.0 139,464 5,883 0 81,024 226,371 0

080507 Proj Contrl Oa FT A XE Anchorage N00 24S / T 12.0 167,166 7,052 0 92,277 266,495 0
08X003 Circuit Rider Technician FT A XE Anchorage N00 22J / K 12.0 111,643 6,544 43,480 87,385 249,052 99,621
08X007 Project Manager FT A XE Anchorage N00 23A / B 12.0 97,923 4,131 0 64,150 166,204 0
08X019 Contracting Officer FT A XE Anchorage N00 22F / J 12.0 109,107 4,603 0 68,693 182,403 3,648
08X029 Circuit Rider Technician FT A XE Anchorage N00 22F 12.0 105,944 6,239 41,937 84,443 238,563 95,425
08X033 Director, Aeee Program FT A XE Anchorage N00 26P / Q 12.0 170,296 7,153 0 93,548 270,997 27,100
08X034 Communication Director FT A XE Anchorage N00 23R 12.0 151,437 6,389 0 85,888 243,714 97,486
08X071 Director, Owned Assets FT A XE Anchorage N00 26V / W 12.0 206,928 8,349 0 106,465 321,742 16,087
08X073 Proj&Prog Mgr FT A XE Anchorage N00 23F 12.0 113,588 4,792 0 70,513 188,893 0
08X074 Assistant Controller-Aea FT A XE Anchorage N00 24N 12.0 142,389 6,007 0 82,212 230,608 0
08X075 PCE Technician FT A XE Anchorage N00 14K / L 12.0 67,265 2,838 0 51,697 121,800 0
08X076 Geo Info Sys Sp FT A XE Anchorage N00 23C / D 12.0 105,549 4,453 0 67,248 177,250 35,450
08X077 Assistant Project Manager FT A XE Anchorage N00 20C / D 12.0 86,834 3,663 0 59,646 150,143 7,507
08X098 Planning Manager FT A XE Anchorage N00 25F / J 12.0 133,413 5,628 0 78,566 217,607 0
08X106 Project Manager FT A XE Anchorage N00 25L 12.0 143,540 6,055 0 82,680 232,275 11,614
08X123 Infrastructure Engineer FT A XE Anchorage N00 25F / J 12.0 131,932 5,566 0 77,965 215,463 10,773
08X127 Grants Manager FT A XE Anchorage N00 20K 12.0 98,924 4,173 0 64,557 167,654 0
08X203 PCE Technician FT A XE Anchorage N00 14J / K 12.0 65,647 2,769 0 51,040 119,456 0

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Commerce, Community, and Economic Development

Scenario: FY2026 Governor (22363)
Component: Alaska Energy Authority Rural Energy Assistance (2600)

RDU: Alaska Energy Authority (453)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs UGF
Amount

08X220 Senior Accountant FT A XE Anchorage N00 20J 12.0 95,804 4,042 0 63,290 163,136 163,136
08X224 Program Manager FT A XE Anchorage N00 26N 12.0 158,496 6,686 0 88,755 253,937 253,937
08X225 Senior Accountant FT A XE Anchorage N00 20J / K 12.0 98,924 4,173 0 64,557 167,654 0
217010 Rural Electric Utility Worker FT A XE Anchorage N00 20D / E 12.0 88,488 5,090 32,175 73,387 199,140 79,656
217012 Rural Assistance Manager FT A XE Anchorage N00 24K 12.0 129,344 5,457 0 76,913 211,714 21,171
217013 Assistant Project Manager FT A XE Anchorage N00 20B / C 12.0 83,690 3,531 0 58,369 145,590 0
217014 Project Manager FT A XE Anchorage N00 23E / F 12.0 112,393 4,741 0 70,028 187,162 0

Total Total Salary Costs: 5,523,753
Positions New Deleted Total COLA: 236,053

Full Time Positions: 45 0 0 Total Premium Pay: 117,592
Part Time Positions: 0 0 0 Total Benefits: 3,378,562

Non Permanent Positions: 0 0 0
Positions in Component: 45 0 0 Total Pre-Vacancy: 9,255,960

Minus Vacancy Adjustment of 3.59%: (332,060)
Total Post-Vacancy: 8,923,900

Total Component Months: 540.0 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 8,923,900

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1002 Federal Receipts 128,140 123,543 1.38%
1004 Unrestricted General Fund Receipts 1,339,637 1,291,577 14.47%
1005 General Fund/Program Receipts 11,319 10,912 0.12%
1007 Interagency Receipts 1,849,544 1,783,191 19.98%
1061 Capital Improvement Project Receipts 5,106,742 4,923,536 55.17%
1062 Power Project Loan Fund 150,340 144,946 1.62%
1169 Power Cost Equalization Endowment Fund 196,473 189,424 2.12%
1210 Renewable Energy Grant Fund 473,766 456,770 5.12%
Total PCN Funding: 9,255,960 8,923,900 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Executive Director 
AEA

PCN 080208
R28 EX Anchorage

PCE Technician
PCN 08X075

R14 EX Anchorage

Project Manager
PCN 080231

R24 EX Anchorage

Rural Electric Utility 
Worker

PCN 217010
R20 EX Anchorage

Circuit Rider 
Technician

PCN 08X003
R22 EX Anchorage

Chief Operation 
Officer

PCN 080206
R27 EX Anchorage

Rural Assistance 
Manager

PCN 217012
R24 EX Anchorage

Project Manager
PCN 08X007

R23 EX Anchorage

Circuit Rider 
Technician

 PCN 08X029
R22 EX Anchorage

Project Manager
PCN 080222

R24 EX Anchorage

Contracting Officer
PCN 08X019

R22 EX Anchorage

Contracting Officer
PCN 080469

R22 EX Anchorage

PCE Mgr/CAA
PCN 080411

R20 EX Anchorage

PCE Technician
PCN 080217

R14 EX Anchorage

Department of Commerce, Community, and Economic Development 
Alaska Energy Authority
Rural Energy Assistance
FY2026 Governor Organization Chart

Assistant Project 
Manager

PCN 08X077
R20 EX Anchorage

PCE Technician
PCN 08X203

R14 EX Anchorage

Geo Info Sys Sp
PCN 08X076

R23 EX Anchorage

Rural Prog Mgr
PCN 080403
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