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Component — Statewide Project Development, Alternative Energy and Efficiency

Component: Statewide Project Development, Alternative Energy and Efficiency

Contribution to Department's Mission

Assist in developing projects in Alaska that reduce and stabilize the cost of energy and decrease dependency on
diesel and heating oil.

Major Component Accomplishments in 2024

Grid Resilience and Innovation Partnerships (GRIP) Transmission Project: In September 2024, The Alaska
Energy Authority (AEA) accepted an award for a $206.5 million grant from the Department of Energy’s (DOE) GRIP
Program Topic Area 3 Round 1. Match of 100 percent, or $206.5 million, is required for a total project amount of $413
million. The project involves connecting the Railbelt’s Southern region (Kenai Peninsula) to the Central region
(Anchorage and the Matanuska-Susitna Valley) via Beluga with a High Voltage Direct Current submarine circuit and
two BESS, if feasible. The project will construct 35 miles of subsea cable and 2.5 miles of overhead cable from the
landing to Beluga. This project is Phase 1 of the Railbelt Innovation Resiliency project, which aims to enhance
resilience and transfer capability along Alaska’s Railbelt. Match for this program will be requested in phases as
needed to fund the project.

Statewide Grid Resilience and Reliability: The AEA is the sole entity for the State of Alaska to apply for, receive,
and administer the Infrastructure Investment and Jobs Act (IIJA) Section 40101(d) federal funds. AEA set up a
competitive grant program, similar to the Renewable Energy Fund program, to disburse approximately $64 million of
40101(d) formula funding. In FY2024, AEA issued a Request for Applications (RFA) for the first two years of five-year
formula funding and recommended three projects to the U.S. DOE for subawards totaling $22 million. AEA received
notification of an award for the third year of formula funding in the amount of $17.6 million and will issue an RFA for
that next round of funding. AEA continues to work with utilities to identify and fund transmission projects around the
State that will help catalyze projects that increase grid resilience against disruptive events.

Greenhouse Gas Reduction Fund Solar for All: The United States Environmental Protection Agency (EPA)
awarded AEA and co-applicant the Alaska Housing Finance Corporation (AHFC) a $62.45 million grant for their Solar
for All coalition application. The grant may provide sub-grants, loans, or other forms of financial assistance, as well as
technical assistance, to deploy residential and community solar projects for the benefit of low-income and
disadvantaged individuals and communities. The grant period is from July 2024 to July 2029. AEA and AHFC will
submit their work plan in October 2024, according to the EPA schedule. Applications to AHFC’s residential solar
program are scheduled to start as early as May 2025, with AEA expecting to accept between three and eight
community solar applications later in the summer of 2025. No match is required.

National Electric Vehicle Infrastructure (NEVI) Program: The AEA, in coordination with the Alaska Department of
Transportation and Public Facilities (DOTPF), continues to administer Alaska’s portion of the [IJA NEVI Formula
Program. Through the NEVI program, Alaska will receive $52,415,020 in federal formula funds over five years to
support EV charging. AEA and DOTPF released a Request for Applications and selected nine sites along Alaska’s
Alternative Fuel Corridor in Anchorage, Cantwell, Denali State Park, Fairbanks (east and west), Healy, Nenana,
Trapper Creek, and Wasilla to receive funding through the NEVI program for the installation of EV fast charging
infrastructure. These projects are expected to be completed in the summer of 2025. Additionally, AEA and DOTPF
have submitted the third NEVI Plan to the United States Federal Highway Administration and the Joint Office of
Energy and Transportation. This submission enables the State to access an additional $11.2 million of the overall $52
million for FY2025.

Home Efficiency Rebates: Through an allocation of $37,293,071 in formula funding, AEA is collaborating with AHFC
to distribute rebates for energy-efficient home retrofits. Retrofits will range from $2,000-$4,000 for individual
households and up to $400,000 for multifamily buildings, with rebates doubled for retrofits of low- and
moderate-income homes. In June, AEA received $934,128 of its total allocation in early administrative funding and
passed through a portion of the funds to AHFC to prepare for program deployment. The AEA anticipates being
awarded the remaining funds in 2025 and partnering with AHFC to implement the program by the summer 2025
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construction season. No match is required.

Home Electrification and Appliance Rebates: Through an allocation of $37,150,940 in formula funding, AEA is
collaborating with AHFC to develop a high-efficiency electric home rebate program that includes means testing. For
single-family and multifamily buildings, rebate funds will be used to cover 50 percent of the project cost for incomes
ranging from 80 to 150 percent of the area median income and 100 percent for incomes 80 percent of the area
median income and below, with a $14,000 limit per household, $8,000 limit for heat pump costs, $1,750 limit for a
heat pump water heater, and $4,000 limit for electrical panel/service upgrades. Other eligible rebates include electric
stoves, clothes dryers, and insulation/air sealing measures. In June, AEA received $928,656 of its total allocation in
early administrative funding and passed through a portion of the funds to AHFC to prepare for program deployment.
AEA anticipates being awarded its remaining funds in 2025 and passing through most of them to AHFC, which aims
to implement this program by the summer 2025 construction season. No match is required.

National Defense Community Infrastructure Pilot: Black Rapids Training Site (BRTS): AEA, in partnership with
Golden Valley Electric Association (GVEA), was awarded a $15.7 million grant from the U.S. Department of
Defense’s Office of Local Defense Community Cooperation under the Defense Community Infrastructure Pilot
Program. GVEA will use the funds to extend a transmission line 34 miles along the Richardson Highway to the BRTS.
Currently, the BRTS is powered by three diesel generators that are nearing the end of their useful lives. This
extension will improve sustainability and reliability for BRTS by tying them to GVEA’s grid. Construction is expected to
commence in 2025 and be completed by the summer of 2027.

State Energy Program (SEP) Funding: Through the IIJA, AEA received a one-time additional allocation of
$3,661,903 through the DOE Office of State and Community Energy Programs to pursue activities and goals that
enhance energy security, advance state-led energy initiatives, and increase energy affordability. With SEP funds,
AEA has completed the following tasks:

e Alaska’s Statewide Energy Security Profile (SESP): As required by the IIJA State Energy Program, AEA
drafted and submitted Alaska’s SESP to DOE by the September 30 deadline. A SESP describes the state’s
energy landscape, people, processes, risks, and the state’s strategy to build energy resilience. More specifically,
the plan will detail how the State of Alaska, working with energy partners, can secure energy infrastructure
against all physical and cybersecurity threats; mitigate the risk of energy supply disruptions to the State; enhance
the response to, and recovery from, energy disruptions; and ensure that the State has a secure, reliable, and
resilient energy infrastructure. The DOE completed a review of Alaska’s SESP and determined it addressed all six
elements required by Congress, which ensures AEA continue to be eligible to receive applicable Federal financial
assistance.

e Statewide Energy Plan: In February 2023, Governor Dunleavy issued Administrative Order 344, establishing the
Alaska Energy Security Task Force (Task Force) in preparation for developing a statewide energy plan. The Task
Force provided timelines, milestones, and recommendations on the overall energy policy for Alaska and
strategies and tactics to reduce Alaskans’ energy costs. In December 2023, the Task Force submitted its report to
the Governor for final approval. Alaska now has an updated comprehensive State Energy Plan to help evaluate
energy generation, distribution, and transmission for the State of Alaska and its communities.

Energy Efficiency Revolving Loan Fund (EERLF) Capitalization: In July 2024, AEA received a one-time formula
award of $4.8 million for the EERLF. AEA will subaward these funds to the AHFC to enhance its existing energy
efficiency interest rate reduction home loan program by increasing the portion of the total loan amount to which a
lower interest rate would apply, resulting in a lower overall blended interest rate for the program. No match is
required.

Energy Efficiency and Conservation Block Grant (EECBG): In October 2023, AEA received a one-time EECBG
formula award of $1.6 million. These funds, along with SEP Bipartisan Infrastructure Law (BIL) funds, were used to
establish the Renewable Energy-Village Energy Efficiency Program, an expansion of the Village Energy Efficiency
Program. The program has awarded sub-grants to finance building-scale renewable, energy efficiency, and
conservation projects in public buildings and facilities in rural Alaska. As of July 2024, $1.3 million in EECBG funds
have been sub-awarded. No match is required.

Training for Residential Energy Contractors: Through an allocation of $1,296,870, AEA is collaborating with the
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AHFC to develop and implement a State workforce energy program that prepares workers to deliver energy
efficiency, electrification, and clean energy improvements, including those covered under the Home Efficiency
Rebates and the Home Electrification and Appliance Rebates. The AEA anticipates receiving these funds in 2025. No
match is required.

Renewable Energy and Energy Efficiency: AEA’s renewable energy and efficiency programs grow Alaska’s clean
energy economy. These programs provide critical technical support for communities interested in developing
renewable energy and efficiency projects. AEA’s renewable energy and energy efficiency programs include biomass,
electric vehicles, energy efficiency, energy storage, geothermal, heat recovery and combined heat and power,
hydroelectric, nuclear, and solar. Renewable technologies and energy efficiency initiatives are supported by AEA's
collaborative working groups.

Negotiated Indirect Cost Rate Agreement (NICRA): In 2023 and 2024, AEA developed, negotiated, and
implemented the first NICRA for AEA. This is a significant milestone for AEA, and the provisional negotiated indirect
cost rate for FY2024 and FY2025 is 31.85 percent. This enables AEA to recover indirect costs from its federal funding
agencies at a rate that, when applied consistently and in accordance with the agreement, will allow for full recovery of
federal indirect costs associated with managing and administering federal awards. Previously, without an approved
negotiated federal indirect cost rate, AEA was required to utilize a 10 percent de minimis rate (2 CFR Part 200.414
(f)). This resulted in an under-recovery of federal reimbursement for indirect costs. The approved indirect rate will be
negotiated with all future federal applications. This is noteworthy given the amount of federal funding anticipated by
AEA through IlIJA, and other large federal opportunities. The AEA’s finance team is currently implementing the
provisions of this agreement into accounting policy and procedure.

Key Component Challenges

Hiring Challenges and Workforce Development: Sufficient staffing levels in technical and administrative support
are critical to the success of administering and deploying millions of IIJA funds in compliance with federal
requirements. The competitive job market for skilled workers and small labor pool in Alaska, particularly in specialized
technical fields, limits qualified professionals' availability.

In rural Alaska, turnover of trained energy infrastructure operators and managers challenges ultilities, power plants,
and bulk fuel facilities. Considerable time and expense is invested in the training of local personnel who often do not
continue to be employed in the positions for which they were trained. Lack of funding due to improper utility
management, leaving the community to use acquired skills elsewhere, and migration to larger population centers all
impact the longevity of the skilled workforce. New options need to be explored including a secondary operator model,
regionalized local circuit rider funding, and contracted operations and maintenance.

Grid Resilience and Innovation Partnerships (GRIP) Transmission Project: The GRIP project faces several
challenges, including funding the required 1:1 match of federal award funds in the amount of $206.5 million, yielding a
total project cost of $413 million; obtaining environmental permits in the Cook Inlet owing to the Cook Inlet’'s extreme
tidal activity; a high degree of technical complexity concerning the layering and installation of the HVDC subsea cable;
recruiting skilled and proficient workers among Alaska’s limited, available workforce; contractors having difficulty
finding craft workers (particularly given the concurrent projects: the Dixon Diversion Project, transmission line
upgrades, etc.); and the timely procurement of specialty electrical items such as transformers, sub-sea cable and
converter station components the demand for which currently outpaces supply, resulting in long lead times and
increased prices.

Significant Changes in Results to be Delivered in FY2026

No significant changes are anticipated.

Statutory and Regulatory Authority

AS 42.45 Rural and Statewide Energy Programs
AS 44.83 Alaska Energy Authority
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3 AAC 107 Grant Programs

Contact Information

Contact: Curtis W. Thayer, Executive Director
Phone: (907) 771-3000
E-mail: cthayer@akenergyauthority.org
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Statewide Project Development, Alternative Energy and Efficiency

Personal Services Information

Authorized Positions

Personal Services Costs

FY2025
Management

Full-time
Part-time
Nonpermanent

FY2026
Plan Governor
13 13

0 0

12 12

Annual Salaries

COLA

Premium Pay

Annual Benefits

Less 3.96% Vacancy Factor
Lump Sum Premium Pay

2,934,595
122,578

0
1,792,858
(191,931)
0

Totals

25 25 | Total Personal Services

4,658,100

Position Classification Summary

Job Class Title

Anchorage Fairbanks Juneau

Others Total

Accounting Technician
Accounting Technician GRIP
Admin Assistant GRIP
Administrative Assistant
Contracting Officer 4
Engmt&Comm Spec
Engmt&Comm Spec GRIP
Environmental Engineer GRIP
Geo Info Sys Specialist GRIP
Grant Accountant

Grants Coordinator

HR Technician IIJA

Program Manager GRIP
Project Control OA GRIP
Project Manager

Senior Accountant

Senior Accountant GRIP
Senior Contracting Officer

Sr Contracting Officer GRIP
Transmission Engineer GRIP
Utility Manager GRIP
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Department of Commerce, Community, and Economic Development

Component Detail All Funds

Component: Statewide Project Development, Alternative Energy and Efficiency (2888)
RDU: Alaska Energy Authority (453)

Non-Formula Component

FY2024 Actuals FY2025 Enrolled FY2025 FY2025 FY2026 FY2026 FY2025 Management Plan vs
Authorized Management Governor Governor FY2026 Governor
Plan Adjusted Base

1000 Personal Services 0.0 0.0 0.0 4,460.0 4,658.1 4,658.1 198.1 4.4%
2000 Travel 0.0 128.5 158.5 78.5 78.5 78.5 0.0 0.0%
3000 Services 3,023.1 5,485.8 6,379.3 1,674.6 1,674.6 1,674.6 0.0 0.0%
4000 Commodities 0.0 120.0 140.0 120.0 0.0 0.0 -120.0 -100.0%
5000 Capital Outlay 0.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 3,023.4 5,734.3 6,677.8 6,333.1 6,411.2 6,411.2 78.1 1.2%

Fund Sources:
1004 Gen Fund (UGF) 0.0 0.0 943.5 0.0 0.0 0.0 0.0 0.0%
1061 CIP Rcpts (Other) 2,240.1 4,333.1 4,333.1 6,333.1 6,411.2 6,411.2 78.1 1.2%
1210 Ren Energy (DGF) 783.3 1,401.2 1,401.2 0.0 0.0 0.0 0.0 0.0%
Unrestricted General (UGF) 0.0 0.0 943.5 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 783.3 1,401.2 1,401.2 0.0 0.0 0.0 0.0 0.0%
Other Funds 2,240.1 4,333.1 4,333.1 6,333.1 6,411.2 6,411.2 78.1 1.2%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:

Permanent Full Time 0 0 0 13 13 13 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 12 12 12 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Statewide Project Development, Alternative Energy and Efficiency (2888)
RDU: Alaska Energy Authority (453)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2025 Enro"ed To FY2025 Authorized *kkkkkkkkkkkkkkkkkkkkhkkkkkkkhkkkkkkkkkkk
FY2025 Enrolled
Enrolled 5,734.3 0.0 128.5 5,485.8 120.0 0.0 0.0 0.0 0 0
1061 CIP Rcpts 4,333.1
1210 Ren Energy 1,401.2
Integrated Transmission Systems Ch24 SLA2024 (SB217 passed as HB307) (Sec2 Ch7 SLA2024 P51 L12 (HB268))
FisNot 943.5 0.0 30.0 893.5 20.0 0.0 0.0 0.0 0 0
1004 Gen Fund 943.5
This legislation creates the Railbelt Transmission Organization (RTO) within the Alaska Energy Authority (AEA). The AEA and the Regulatory Commission of
Alaska (RCA) will develop a methodology for the filing of an “open access transmission” tariff, subject to the RCA-approval, which would serve as the “revenue
mechanism” as required by statute, which would serve to ensure the reliability and sufficient capacity of the backbone transmission system to support and
promote state and regional energy policies and a rigorous, dynamic economy.
These additional duties will increase the AEA’s operational costs in the short term until a revenue mechanism methodology for the RTO is developed, approved by
the RCA, and eventually, upon the RCA approval, recovered in the tariff rate and such costs passed-through in utility rates. The regulatory compliance costs are
estimated to be $500.0 annually in addition to two full-time permanent positions and their associated costs, housed within the AEA.
The Alaska Industrial Development and Export Authority (AIDEA) provides all staff support for the AEA programs and is reimbursed via a reimbursable services
agreement from the AEA. This fiscal note reflects the personal services costs associated with this fiscal note for these two new positions and initial legal,
regulatory/tariff consultants, and engineering firm in the services line.
Contractual costs for the AEA include authorization to pay for the positions that will be housed in the AIDEA:
Services:
Program Manager, range 26, in Anchorage $197.9 annually
Senior Accountant, range 20, in Anchorage $145.6 annually
$50.0 statewide and department core services - for both positions annually
$500.0 contractual services for establishment of the RTO within AEA and development and establishment of a backbone transmission revenue mechanism
methodology for the required filing of RCA-approved “open access transmission” tariff as required per AS 44.83.700 — 44.83.720.
Commodities:
$20.0 one-time start-up costs for both positions
This bill also separates the board of directors of the AEA from the board of directors of the AIDEA. It provides that the directors of the AEA are the commissioner
of Commerce, Community, and Economic Development, the commissioner of Revenue, and six public members appointed by the Governor with expertise
relevant to the mission of the AEA.
Board Travel:
$30.0 for four of the eight board members to travel to the 10 board meetings held in Anchorage annually.
FY2026 Governor Released December 12, 2024
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Statewide Project Development, Alternative Energy and Efficiency (2888)
RDU: Alaska Energy Authority (453)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Subtotal 6,677.8 0.0 158.5 6,379.3 140.0 0.0 0.0 0.0 0 0 0
kkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkhhhhhkkkkk Changes From FY2025 Authorized To FY2025 Management Plan kkkkkkkkkkkkhhhkkkkkkkkkkkkkkhkhhhkkkkkkk
Transfer Positions from the Alaska Industrial Development Export Authority
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 12 0 12
Previously the Alaska Industrial Development and Export Authority (AIDEA) provided staff support for the Alaska Energy Authority (AEA). Positions were located
in the AIDEA and funded by through the AEA a reimbursable services agreement. The passage of House Bill 307 in 2024 included statutory authorization for
exempt employees for the AEA, along with establishing a separate board for the AEA. In FY2025, 12 permanent full-time positions and 12 nonpermanent full-time
positions performing work for the Infrastructure Investment and Jobs Act (IIJA) and Grid Resilience and Innovation Partnerships (GRIP) federal programs were
transferred out of the AIDEA to the AEA Statewide Project Development. The position transfers will occur in fall 2024.
Transfer Authority from Alaska Energy Authority Statewide Project Development and Alternative Energy
Trout -2,344.7 0.0 -80.0 -2,244.7 -20.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -943.5
1210 Ren Energy -1,401.2
Transfer renewable energy grant fund authority and general funds from the Alaska Energy Authority (AEA) Statewide Project Development and Alternative Energy
to the AEA Rural Energy Assistance to align funding with the appropriate component.
Renewable energy grant funds support the administration of grants from the fund. General funds were added in FY2025 in support of the Railbelt Transmission
Organization.
Human Resources Technician to Support Federal Programs
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0
The Alaska Energy Authority (AEA) is the federally designated applicant, prime recipient and administrator for the State of Alaska for a number of federal
programs made available through the Infrastructure Investment and Jobs Act (IIJA) and the Inflation Reduction Act (IRA). Currently, the AEA has been awarded
$79 million in IIJA/IRA program funding, with an additional $555 million awarded conditionally and $116 million pending award from federal agencies. In addition to
the AEA’s management, administration, and oversight of its existing programs, federal programs deployed under the IIJA/IRA, require an increase to the AEA’s
existing workforce for successful deployment of federal funds and to meet federal compliance requirement. A Human Resources Technician (08#188), range 18,
in Anchorage will support the positions created under the federal programs.
Align Authority with Anticipated Expenditures
LIT 0.0 2,460.0 0.0 -2,460.0 0.0 0.0 0.0 0.0 0 0 0

Align authority to meet projected personal service needs.

Previously the Alaska Industrial Development and Export Authority (AIDEA) provided staff support for the Alaska Energy Authority (AEA). Positions were located
in the AIDEA and funded by through the AEA a reimbursable services agreement. The passage of House Bill 307 in 2024 included statutory authorization for
exempt employees for the AEA, along with establishing a separate board for the AEA. In FY2025, 12 permanent full-time positions and 12 nonpermanent full-time
positions performing work for the Infrastructure Investment and Jobs Act (IIJA) and Grid Resilience and Innovation Partnerships (GRIP) federal programs were
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Statewide Project Development, Alternative Energy and Efficiency (2888)
RDU: Alaska Energy Authority (453)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
transferred out of the AIDEA to the AEA Statewide Project Development. The position transfers will occur in fall 2024. This transfer aligns authority in the
component to support the transferred positions.
Transfer Capital Improvement Project Receipts from Rural Energy Assistance
Trin 2,000.0 2,000.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1061 CIP Rcpts 2,000.0
Transfer capital improvement project (CIP) receipts from the Alaska Energy Authority (AEA) Rural Energy Assistance to Statewide Project Development,
Alternative Energy and Efficiency.
These receipts have historically been used in the AEA to support personal services for positions working on capital projects. The passage of House Bill 307 in
2024 included statutory authorization for exempt employees for the AEA, along with establishing a separate board for the AEA. This authorization will be used to
support personal services costs for positions working on capital projects in Statewide Project Development, Alternative Energy and Efficiency.
Subtotal 6,333.1 4,460.0 78.5 1,674.6 120.0 0.0 0.0 0.0 13 0 12
"""""" Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base *
Reverse Funding for Infrastructure Investment and Jobs Act (IlJA) Staff Support (FY2024-FY2027)
oTl -958.0 0.0 0.0 -908.0 -50.0 0.0 0.0 0.0 0 0 0
1061 CIP Rcpts -958.0
The Alaska Energy Authority (AEA) received multiple capital appropriations in the FY2023 budget related to the Infrastructure Investment and Jobs Act (IIJA) bill.
This change restores funding for five positions and associated costs to support IIJA programs. Positions are funded from capital improvement project receipts
received in the AEA and passed through to the Alaska Industrial Development and Export Authority (AIDEA) as inter-agency receipts to fund positions.
Reverse Infrastructure Investment and Jobs Act (IlJA) Staff Support (FY25-FY29)
oTl -1,249.5 0.0 0.0 -1,179.5 -70.0 0.0 0.0 0.0 0 0 0

1061 CIP Rcpts -1,249.5

The Alaska Energy Authority (AEA) received multiple capital appropriations in the FY2024 budget related to the Infrastructure Investment and Jobs Act (IIJA) bill.
This change adds seven positions and associated costs to support IIJA programs. Positions will be funded from capital improvement project receipts received in
the AEA. A corresponding change record is included in the Alaska Industrial Development and Export Authority (AIDEA) operating component to reflect the
personal services cost because positions are located in the AIDEA. The AEA reimburses the AIDEA for payroll, core services, and commodities costs through
interagency receipts.

The following positions are added:

Full-time Project Manager (08#138), range 23/24/25, in Anchorage

Full-time Project Manager (08#139), range 23/24/25, in Anchorage

Full-time Sr. Contracting Officer (08#140), range 20/22, in Anchorage

Full-time Grant Accountant (08#141), range 20/22, in Anchorage

Full-time Accounting Technician (08#142) range 14/16, in Anchorage

Full-time Engagement and Communications Specialist (08#143), range 18/20, in Anchorage
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Statewide Project Development, Alternative Energy and Efficiency (2888)
RDU: Alaska Energy Authority (453)

Positions

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services

Full-time Administrative Assistant (08#144), range 14/16, in Anchorage
Reverse Grid Resilience and Innovation Partnership Grant Staff Support and Office

oTl -120.0 0.0 0.0 0.0 -120.0 0.0 0.0 0.0 0 0 0
1061 CIP Rcpts -120.0

The Alaska Energy Authority (AEA) received notification from the Department of Energy that the AEA has been selected to receive $206.5 million in federal grant

fund from the Grid Resilience and Innovation Partnership (GRIP) grant program. These funds are included in the capital budget. The awarded project will

construct a High Voltage Direct Current (HVDC) submarine cable to serve as parallel transmission route from Kenai to Anchorage and provide funding for multiple

battery energy storage systems (BESS). The expected timeframe of the program is a minimum of eight years.

The AEA estimates requiring 12 new positions, including annual core services costs per position of $25.0 and one-time setup costs of $10.0 commodities per

position. Additionally, the AEA will need additional office space and associated utilities totaling $183.1 per year. All costs will be funded from capital improvement

project receipts received by the AEA. A corresponding change record is included in the Alaska Industrial Development and Export Authority (AIDEA) operating

component to reflect the personal services cost and additional positions. The AEA reimburses the AIDEA for payroll, core services, and commodities costs

through a reimbursable services agreement and interagency receipts.

The following positions are added:

Full-time Program Manager, range 27, in Anchorage

Full-time Utility Engineer, range 27, in Anchorage

Full-time Environmental Engineer, range 27, in Anchorage

Full-time Transmission Project Manager, range 26, in Anchorage

Full-time Transmission Project Manager, range 26, in Anchorage

Full-time Project Controls/Compliance Officer, range 22, in Anchorage

Full-time Sr. Contracting Officer, range 20/22, in Anchorage

Full-time GIS/IT, range 20/22, in Anchorage

Full-time Sr. Accountant, range 20, in Anchorage

Full-time Accounting Technician, range 14/16, in Anchorage

Full-time Administrative Assistant, range 14/16, in Anchorage

Full-time Engagement and Communications Specialist, range 18/20, in Anchorage
Restore Infrastructure Investment and Jobs Act (IIJA) Staff Support (FY2025-FY2029)

IncT 1,249.5 0.0 0.0 1,179.5 70.0 0.0 0.0 0.0 0 0 0

1061 CIP Rcpts 1,249.5

The Alaska Energy Authority (AEA) received multiple capital appropriations in the FY2024 budget related to the Infrastructure Investment and Jobs Act (I1JA) bill.

This change supports seven positions and associated costs to support the IIJA programs. Positions will be funded from capital improvement project receipts

received in the AEA. The reversal of the prior year temporary increment is located in the Alaska Industrial Development and Export Authority but is restored in the

AEA in FY2026 as the employees and associated costs have transferred.
Restore Funding for Infrastructure Investment and Jobs Act (IlJA) Staff Support (FY2024-FY2027)

FY2026 Governor Released December 12, 2024
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Statewide Project Development, Alternative Energy and Efficiency (2888)
RDU: Alaska Energy Authority (453)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
IncT 958.0 0.0 0.0 908.0 50.0 0.0 0.0 0.0 0 0 0
1061 CIP Rcpts 958.0
The Alaska Energy Authority (AEA) received multiple capital appropriations in the FY2023 budget related to the Infrastructure Investment and Jobs Act (I1JA) bill.
This change restores funding for five positions and associated costs to support the IIJA programs. The reversal of the prior year temporary increment is located in
the Alaska Industrial Development and Export Authority but is restored in the AEA in FY2026 as the employees and associated costs were transferred to the AEA
in FY2025 Management Plan.
FY2026 Salary, Health Insurance, and Retirement Increases
SalAdj 198.1 198.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1061 CIP Rcpts 198.1
Salary, health and retirement increases: $198.1
AlaskaCare increase from $1908 to $2030.11 per member per month: $35.2
FY2026 3% cost of living adjustment for employees not covered by a collective bargaining agreement: $117.1
FY2026 PERS rate adjustment from 26.76% to 28.33%: $45.8
Subtotal 6,411.2 4,658.1 78.5 1,674.6 0.0 0.0 0.0 0.0 13 0 12
kkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkhhhhhkkkkk Changes From FY2026 Governor Adjusted Base To FY2026 Governor *kkkkkkkkkhkhkhhhhhkkkkkkkkkkhkhhkkkkkkkk
Totals 6,411.2 4,658.1 78.5 1,674.6 0.0 0.0 0.0 0.0 13 0 12
FY2026 Governor Released December 12, 2024
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Travel

Component: Statewide Project Development, Alternative Energy and Efficiency (2888)

Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
2000 Travel 0.0 78.5 78.5
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
2000 Travel Detail Totals 0.0 78.5 78.5
2000 In-State Employee Travel In-State Transportation - 0.0 30.5 30.5
Transportation costs for travel
relating to administration, meetings,
boards and commissions.
2000 In-State Employee Travel Travel costs for positions performing 0.0 24.0 24.0
work on Infrastructure, Investments,
and Jobs Act (IIJA) capital
appropriations.
2002  Out of State Employee Travel Out-of-State Transportation - 0.0 24.0 24.0

Transportation costs for travel
relating to administration, meetings,
boards and commissions.

FY2026 Governor
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Services

Component: Statewide Project Development, Alternative Energy and Efficiency (2888)

Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
3000 Services 3,023.1 1,674.6 1,674.6
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
3000 Services Detail Totals 3,023.1 1,674.6 1,674.6
3000 Education Services Training, educational conferences, 0.0 5.2 5.2
agency memberships, tuition, books
and fees for work-related courses.
3001  Financial Services Accounting, auditing, management 0.0 37.6 37.6
consulting, grantee monitoring, loan
servicing and insurance related
services.
3002  Legal and Judicial Services Legal and judicial services, including 0.0 42.0 42.0
costs to conduct hearings and
transcription fees.
3003 Information Technology Information Technology - Training, 0.0 18.0 18.0
consulting, equipment and software
leases, licensing and maintenance.
3004 Telecommunications Local, long distance, and cellular 0.0 6.4 6.4
telephone charges, television,
data/network, telecommunication
equipment, and other wireless
charges from outside vendors.
3006 Delivery Services Freight, courier services, and 0.0 15.0 15.0
postage.
3008  Utilities Electricity, heating fuel, water, 0.0 21 21
sewage and disposal services.
3010  Equipment/Machinery Machinery, furniture and equipment 0.0 17.0 17.0
purchase, repairs, maintenance,
rentals, and leases.
3011 Other Services Other professional services. 55.2 980.0 980.0
3011 Other Services Temporary staffing services. 0.0 0.0 0.0

FY2026 Governor
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Services
Component: Statewide Project Development, Alternative Energy and Efficiency (2888)
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
3000 Services Detail Totals 3,023.1 1,674.6 1,674.6
3011 Other Services Data library support and 0.0 200.0 200.0
administration.
3011 Other Services Staff support and associated costs 0.0 300.0 300.0
for positions performing work on
Infrastructure, Investments, and Jobs
Act (lIIJA) capital appropriations.
3024  Inter-Agency Legal Law - Department-wide Legal services. 0.0 53 53
3038 Inter-Agency Commerce - AIDEA (1234) Core and allocated services, 955.4 46.0 46.0
Management/Consulting including Administrative Services
and Commissioner's Office support.
3038 Inter-Agency Commerce - AIDEA (1234) Alaska Industrial Development and 2,012.5 0.0 0.0

Management/Consulting Export Authority support.

FY2026 Governor
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Commodities

Component: Statewide Project Development, Alternative Energy and Efficiency (2888)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
4000 Commodities 0.0 120.0 0.0
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
4000 Commodities Detail Totals 0.0 120.0 0.0
4000 Business Supplies for office, library, training, 0.0 120.0 0.0

and instructional needs, including
small equipment, tools and
subscriptions.

FY2026 Governor
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Capital Outlay

Component: Statewide Project Development, Alternative Energy and Efficiency (2888)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
5000 Capital Outlay 0.3 0.0 0.0
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
5000 Capital Outlay Detail Totals 0.3 0.0 0.0
5004 Equipment Office equipment and furniture. 0.3 0.0 0.0

FY2026 Governor
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Component:

Revenue Type (OMB Fund Code)

Revenue Detail (1681)

Department of Commerce, Community, and Economic Development

Statewide Project Development, Alternative Energy and Efficiency (2888)

FY2025

Revenue Source Component Comment FY2024 Actuals Management Plan FY2026 Governor

[5061 CIP Rcpts (1061 CIP Rcpts) 2,240.1 6,333.1 6,411.2]

5351 Capital Improvement Project Capital Improvement Project 2,240.1 6,333.1 6,411.2
Inter-Agency Receipts.

[6210 Renew Ener (1210 Ren Energy) 783.3 0.0 0.0 |

6881 Renewable Energy Grant Fund - Renewable Energy grant funds. 783.3 0.0 0.0

Transfers In Other Funds

FY2026 Governor
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Inter-Agency Services (1682)

Department of Commerce, Community, and Economic Development
Component: Statewide Project Development, Alternative Energy and Efficiency (2888)

FY2024 Actuals FY2025 FY2026 Governor
Management Plan
Component Totals 2,967.9 51.3 51.3
With Department of Law 0.0 5.3 5.3
With Department of Commerce, 2,967.9 46.0 46.0
Community, and Economic
Development
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
3024 Inter-Agency Legal Law - Department-wide Legal services. 0.0 5.3 5.3
3038 Inter-Agency Commerce - AIDEA (1234) Core and allocated services, 955.4 46.0 46.0
Management/Consulting including Administrative Services
and Commissioner's Office support.
Commerce - AIDEA (1234) Alaska Industrial Development and 2,012.5 0.0 0.0

3038 Inter-Agency
Management/Consulting

Export Authority support.
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Scenario:
Component:

FY2026 Governor (22363)
Statewide Project Development, Alternative Energy and Efficiency (2888)
RDU: Alaska Energy Authority (453)

Personal Services Expenditure Detail

Department of Commerce, Community, and Economic Development

PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount
087088 HR Technician IIJA FT A XE Anchorage NOO 18J/J 12.0 83,870 3,538 0 58,442 145,850 0
08?170 Utility Manager GRIP FT A XE Anchorage NOO  26A 12.0 210,563 8,496 0 107,718 326,777 0
08?2171 Environmental Engineer FT A XE Anchorage NOO 26A 12.0 210,563 8,496 0 107,718 326,777 0
GRIP
08?172 Transmission Engineer FT A XE Anchorage NOO  26J 12.0 139,464 5,883 0 81,024 226,371 0
GRIP
08?173 Transmission Engineer FT A XE Anchorage NOO 26J 12.0 139,464 5,883 0 81,024 226,371 0
GRIP
08?174 Project Control OA GRIP FT A XE Anchorage NOO  22J 12.0 109,395 4,615 0 68,810 182,820 0
08?175 Sr Contracting Officer GRIP FT A XE Anchorage NOO  22J 12.0 109,395 4,615 0 68,810 182,820 0
08?176 Geo Info Sys Specialist FT A XE Anchorage NOO  22J 12.0 109,395 4,615 0 68,810 182,820 0
GRIP
08?2177 Senior Accountant GRIP FT A XE Anchorage NOO  20J 12.0 95,804 4,042 0 63,290 163,136 0
08?7178 Accounting Technician FT A XE Anchorage NOO 16J 12.0 73,281 3,091 0 54,141 130,513 0
GRIP
08?179 Admin Assistant GRIP FT A XE  Anchorage NOO 16J 12.0 73,281 3,091 0 54,141 130,513 0
08?180 Engmt&Comm Spec GRIP FT A XE Anchorage NOO  20J 12.0 95,804 4,042 0 63,290 163,136 0
08X195 Project Manager NP A XE  Anchorage NOO 24D/ E 12.0 116,488 4,914 0 71,691 193,093 0
08X196 Project Manager NP A XE Anchorage NOO 23J/K 12.0 121,044 5,106 0 73,542 199,692 0
08X197 Contracting Officer 4 NP A XE Anchorage NOO  22E 12.0 102,297 4,316 0 65,927 172,540 0
08X198 Senior Accountant NP A XE Anchorage NOO  20F/J 12.0 93,486 3,944 0 62,348 159,778 0
08X199 Grants Coordinator NP A XE  Anchorage NOO 18J 12.0 83,870 3,538 0 58,442 145,850 0
08X215 Administrative Assistant NP A XE  Anchorage NOO 144 12.0 63,804 2,692 0 50,291 116,787 0
08X216 Engmt&Comm Spec NP A XE  Anchorage NOO  20J 12.0 95,804 4,042 0 63,290 163,136 0
08X218 Senior Contracting Officer NP A XE Anchorage NOO  22J 12.0 109,395 4,615 0 68,810 182,820 0
08X219 Accounting Technician NP A XE  Anchorage NOO 16J 12.0 73,281 3,091 0 54,141 130,513 0
08X221 Project Manager NP A XE Anchorage NOO  25J 12.0 134,648 5,680 0 79,068 219,396 0
08X222 Project Manager NP A XE Anchorage NOO  25J 12.0 134,648 5,680 0 79,068 219,396 0
08X223 Program Manager GRIP FT A XE Anchorage NOO  27A 12.0 242,607 9,788 0 118,770 371,165 0
08X226 Grant Accountant NP A XE Anchorage NOO 22J | K 12.0 112,944 4,765 0 70,252 187,961 0

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail
Department of Commerce, Community, and Economic Development

Scenario: FY2026 Governor (22363)
Component: Statewide Project Development, Alternative Energy and Efficiency (2888)
RDU: Alaska Energy Authority (453)

PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Split/ Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount
Total Total Salary Costs: 2,934,595
Positions New Deleted Total COLA: 122,578
Full Time Positions: 13 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 1,792,858
Non Permanent Positions: 12 0 0
Positions in Component: 25 0 0 Total Pre-Vacancy: 4,850,031
Minus Vacancy Adjustment of 3.96%: (191,931)
Total Post-Vacancy: 4,658,100
Total Component Months: 300.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 4,658,100
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1061 Capital Improvement Project Receipts 4,850,031 4,658,100 100.00%
Total PCN Funding: 4,850,031 4,658,100 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Commerce, Community, and Economic Development
Alaska Energy Authority

Statewide Project Development, Alternative Energy and Efficiency

FY2026 Governor Organization Chart
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