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Component — Alaska Industrial Development and Export Authority

Component: Alaska Industrial Development and Export Authority

Contribution to Department's Mission

Promote, develop, and advance economic growth and diversification in Alaska by providing various means of
financing and investment.

Results
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

Core Services

e Manage the Alaska Industrial Development and Export Authority’s (AIDEA) project development and loan portfolio
for the optimal growth of net asset balance while maintaining positive returns to meet operational requirements.

e Provide long-term financing, and/or refinancing, to Alaskan businesses for new or existing projects, and provide
access to taxable or tax-exempt conduit bond financing for Alaskan non-municipal organizations.

Measures by Core Service
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

1. Manage the Alaska Industrial Development and Export Authority’s (AIDEA) project development
and loan portfolio for the optimal growth of net asset balance while maintaining positive returns to
meet operational requirements.
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2. Provide long-term financing, and/or refinancing, to Alaskan businesses for new or existing
projects, and provide access to taxable or tax-exempt conduit bond financing for Alaskan
non-municipal organizations.
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Component — Alaska Industrial Development and Export Authority

Major Component Accomplishments in 2024

Dividends to the State of Alaska: During FY2024, the Alaska Industrial Development and Export Authority (AIDEA)
paid the State a dividend of $17.9 million. AIDEA also declared an $11 million dividend payable in FY2025. AIDEA
has continued to generate positive statutory net income every year since AIDEA began paying a dividend in 1997.
Revenues from AIDEA’s investments go to three areas: (i) payment of operating expenses; (ii) reinvestment in
Alaska; and (iii) payment of the annual dividend to the State. With these dividends, AIDEA is proud to have provided:
¢ In aggregate-to-date, about $475 million in dividends to the State of Alaska;

e An annual average distribution of $16.4 million since the initiation of the program in 1997; and

e An average distribution rate per year at 46 percent of statutory net income (statutory maximum of 50 percent).

North Slope Methanol and Ultra-Low Sulfur Diesel Production Facility: AIDEA reviewed and approved roughly
$80 million in financing for commercialization and use by Alaskans of North Slope natural gas in two different
projects. The Interior Gas Utility (IGU) project and the Alyeschem (methanol and ultra-low sulfur diesel) plant
project. AIDEA continues to engage with several other entities regarding oil and natural gas, and other North Slope
economic development opportunities.

Cook Inlet Natural Gas: The AIDEA financed HEX Cook Inlet LLC/Furie’s development of its leases in the Kitchen
Lights Unit, resulting in additional production of natural gas from the Cook Inlet. In October 2023, HEX/Furie
successfully completed repayment ahead of schedule of all AIDEA investment. The AIDEA continues to work with
HEX/Furie on future investments and remains proactively engaged with all Cook Inlet natural gas producers regarding
the Railbelt energy supply.

Loan Participation Program (LPP): In FY2024, AIDEA’s LPP program approved $46.2 million, providing financing to
13 different Alaska businesses across several communities within the State. The approximately $400 million loan
portfolio has zero percent delinquency rating.

West Susitna Access Project: In FY2024, the Department of Transportation and Public Facilities (DOTPF) made
the independent decision to include approximately the first 20 miles of the proposed public road in the Statewide
Transportation Improvement Plan (STIP). This decision by DOTPF allows the State to utilize federal highway
matching funds to construct a portion of the proposed project. DOTPF’s proposed project would begin west of Wasilla
and terminate on the west-side of Alexander Creek to provide public access to new opportunities for residential land
and recreational amenities. Due to this significant change, AIDEA seized on the opportunity to revise its project
development timeline and conduct additional fieldwork activities to further strengthen any permit application
applicable to AIDEA’s separate project. AIDEA remains committed to furthering the development of the proposed
West Susitna Access Project that would terminate approximately 100 miles west of Wasilla at the Whiskey Bravo
Airstrip.

Key Component Challenges

Resource Development Projects and State’s Rights: Alaska’s constitution requires the State to pursue
development of its natural resources to the maximum extent possible and for the benefit of all Alaskans. The AIDEA is
defending State rights for three different resource development projects, which if successfully developed, would lead
to thousands of new jobs, billions in revenue for the State, royalties for the Alaska permanent fund, and other
benefits: Alaska Natural Wildlife Refuge (ANWR) leases; Ambler Road; and West Susitna Access. Two of the three
projects, ANWR and Ambler, have been blocked or delayed by the Bureau of Land Management and the United
States Department of the Interior. The Department of Law is also litigating the cancellation of the ANWR leases.

AIDEA Litigation Costs: Resulting from the actions imposed by the federal government, AIDEA is bearing the
expense for litigation related to Ambler and ANWR on behalf of the State of Alaska. The AIDEA executive staff are
recommending a $2 million allocation of funds from its FY2026 dividend for legal expenses associated with these two
major development projects.

Separating the AIDEA and Alaska Energy Authority (AEA) Corporations: In the 2024 legislative session, the
Legislature passed HB 307 which created a separate AEA board of directors and updated statute to allow AEA to
establish positions under its own authority. Prior to this change, AEA and AIDEA had a shared board and AEA
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Component — Alaska Industrial Development and Export Authority

contracted positions from AIDEA, funded through interagency receipts. Given that AIDEA and AEA will now be
overseen by separate, independent boards, work is underway to restructure operations in order to provide the
necessary degree of independence required. The AIDEA and AEA are working collaboratively to ensure that new
work structures and board operations are established to meet each corporations’ needs, and that some shared
efficiencies are maintained. However, the separation of the agencies may result in management and organizational
changes that could incur new costs for each corporation.

Seismic Exploration Project on ANWR Leases: The AIDEA holds valid leases and anticipates bidding again in the
next lease sale offering of ANWR leases. Upon resolving litigation around the leases, a seismic program will need to
be developed as part of the required work covenants customary of any natural resource lease. The State will benefit
from AIDEA’s efforts to advance oil and gas production in ANWR through the significant economic activity that
creates hundreds of high-paying jobs, increased revenue to the general fund, and additional Permanent Fund royalty
deposits (50 percent of the State’s royalty, per AS 37.13.010(a)(2)).

Significant Changes in Results to be Delivered in FY2026

AIDEA Project Pipeline: The AIDEA’s development project pipeline has several major infrastructure and
development projects in active review status with a potentially very significant AIDEA required investment. There are
small to midsize projects in early-stage financial planning related to energy, infrastructure, and resource development
projects. AIDEA’s capital base remains the sole source of funding for these development opportunities across the
State. AIDEA’s partners on these projects rely on the Authority’s continued financial capacity as a source of financing
for these projects. Projects are in one or more of the stages below:

¢ Permitting stage, such as an environmental impact statement or 404(b)(1) permit;

¢ Development and financing of Front-End Engineering Design (FEED);

o Negotiations with a principal State or federal agency or private company for the development of a
Memorandum of Understanding (MOU), an agreed to plan of development, budget and/or construction
timeline;

Feasibility analysis; and
Establishing legal structures for investment vehicles.

Sustained Higher Interest Rates in Cost Inflation: The United States had been in a historically low-interest rate
environment since 2018. Interest rates fell precipitously further at the beginning of the COVID-19 pandemic, with the
ten-year United States Treasury (constant maturity) dropping to an unprecedented low of 0.6 percent. In mid-2021,
interest rates returned to near pre-pandemic levels, but those levels remained at 50-year lows. With the recent
downward adjustment in the Fed Rate to address inflation, the 10-year U.S. Treasury benchmark now stands at
roughly four percent. AIDEA 20-25-year funding rates have correspondingly increased from a regulatory floor of 3.55
percent to just over five percent.

AIDEA'’s loan programs and development project financing are typically fixed rate, long-term, patient capital
investments. While providing comparatively low-cost funding to Alaskans, a higher interest rate environment should
improve AIDEA's financial returns, helping to sustain or grow AIDEA'’s dividend and provide capital for re-investment.
At the same time, inflation is pushing up the cost for wages, goods, and services to Alaska’s businesses and on
AIDEA'’s large capital projects which could persist well into three to seven years beyond FY2026. This has impacts on
AIDEA'’s net income and may impact the performance of its loan and investments.

Statutory and Regulatory Authority

AS 44.88 Alaska Industrial Development and Export Authority
3 AAC 99.100 Alaska Industrial Development and Export Authority
FY2026 Governor Released December 12, 2024
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Contact Information

Contact: Randy Ruaro, Executive Director
Phone: (907) 771-3000
E-mail: RRuaro@aidea.org

FY2026 Governor Released December 12, 2024
Department of Commerce, Community, and Economic Development Page 5




Component — Alaska Industrial Development and Export Authority

Alaska Industrial Development and Export Authority
Personal Services Information

Authorized Positions Personal Services Costs
FY2025
Management FY2026

Plan Governor | Annual Salaries 5,839,451

Full-time 43 43 | COLA 241,223
Part-time 0 0 | Premium Pay 0
Nonpermanent 0 0 | Annual Benefits 3,396,418
Less 3.23% Vacancy Factor (306,392)

Lump Sum Premium Pay 0

Totals 43 43 | Total Personal Services 9,170,700

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total

Accountant

Accounting Supervisor
Accounting Technician
Administrative Assistant
Analyst Programmer
Assistant Cfo/Controller-Aidea
Assistant Controller
Business System Analyst
Ceo/Exec Dir

Chief Financial Officer
Chief Investment Officer
Chief Lending Officer
Chief Operating Officer
Chief P&C Off

Comm Fin Ln Ast
Communication Director
Deputy Director (Exempt)
Engmt&Comm Spec
Executive Assistant
General Counsel

Hr Coor-Hr Spec
Hr/Admn Dir

Info Tech Dir

Infrstc Dev Off
Investment Accountant

It Analyst/Network Support
Loan Officer 2

Loan Servicing/Accounting Tech
Mis Administrator

Owned Assets Manager
Paralegal

Procurement Specialist 4
Senior Accountant

Senior Budget Analyst
Senior Contracting Officer
Senior Finance Officer
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Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Senior Loan Servicer 1 0 0 0 1
Special Counsel 1 0 0 0 1
Special Project Manager 1 0 0 0 1
Sr Invest Opf 1 0 0 0 1
Sr Manager PFAM 1 0 0 0 1
Totals 42 0 1 0 43
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Component Detail All Funds
Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development and Export Authority (1234) Non-Formula Component
RDU: Alaska Industrial Development and Export Authority (125)

FY2024 Actuals FY2025 Enrolled FY2025 FY2025 FY2026 FY2026 FY2025 Management Plan vs
Authorized Management Governor Governor FY2026 Governor
Plan Adjusted Base

1000 Personal Services 14,059.8 18,880.9 20,576.5 8,729.5 9,170.7 9,170.7 441.2 5.1%
2000 Travel 192.2 258.3 258.3 258.3 258.3 258.3 0.0 0.0%
3000 Services 2,725.4 2,962.4 2,962.4 14,809.4 11,309.4 2,357.7 -12,451.7 -84.1%
4000 Commodities 115.7 98.9 98.9 98.9 98.9 98.9 0.0 0.0%
5000 Capital Outlay 0.3 35.5 355 35.5 35.5 35.5 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 17,093.4 22,236.0 23,931.6 23,931.6 20,872.8 11,9211 -12,010.5 -50.2%

Fund Sources:
1007 I/A Repts (Other) 7,707.2 12,169.2 13,3451 13,3451 9,992.0 1,040.3 -12,304.8 -92.2%
1061 CIP Rcpts (Other) 717.7 1,170.2 1,253.9 1,253.9 1,307.1 1,307.1 53.2 4.2%
1102 AIDEA Rcpt (Other) 8,668.5 8,896.6 9,332.6 9,332.6 9,573.7 9,573.7 2411 2.6%
Unrestricted General (UGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other Funds 17,093.4 22,236.0 23,931.6 23,931.6 20,872.8 11,9211 -12,010.5 -50.2%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:

Permanent Full Time 84 97 100 43 43 43 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 5 12 12 0 0 0 0 0.0%
FY2026 Governor Released December 12, 2024
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development and Export Authority (1234)
RDU: Alaska Industrial Development and Export Authority (125)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2025 Enro"ed To FY2025 Authorized *kkkkkkkkkkkkkkkkkkkkhkkkkkkkhkkkkkkkkkkk
FY2025 Enrolled
Enrolled 22,236.0 18,880.9 258.3 2,962.4 98.9 355 0.0 0.0 97 0 12
1007 I/A Repts 12,169.2
1061 CIP Rcpts 1,170.2
1102 AIDEA Rcpt 8,896.6
Alaska Housing Finance Corporation:Sustain Energy Ch25 SLA2024 (HB154 passed as HB273)(Sec2 Ch7 SLA2024 P47 L10 (HB268))
FisNot 127.5 127.5 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0
1007 I/A Repts 127.5
The bill gives the Alaska Housing Finance Corporation (AHFC) the authority to contract with the Alaska Energy Authority (AEA) for the provision of technical
review, energy infrastructure expertise, or analysis of proposed sustainable energy development loans. The AHFC is anticipated to transfer revenue from the new
Alaska Energy Independence Fund to the Alaska Energy Authority through a reimbursable services agreement.
The Alaska Industrial Development and Export Authority (AIDEA) provides all personal service support for the AEA programs and is reimbursed via a
reimbursable services agreement with the AEA. The AEA will require one Assistant Project Manager, range 18, in Anchorage, to provide the AHFC with required
technical expertise and support. This position is reflected in a fiscal note by the AIDEA.
Integrated Transmission Systems Ch24 SLA2024 (SB217 passed as HB307) (Sec2 Ch7 SLA2024 P51 L16 (HB268))
FisNot 343.5 343.5 0.0 0.0 0.0 0.0 0.0 0.0 2 0 0
1007 I/A Repts 343.5
This legislation creates the Railbelt Transmission Organization (RTO) within the Alaska Energy Authority (AEA). The AEA and the Regulatory Commission of
Alaska (RCA) will develop a methodology for the filing of an “open access transmission” tariff, subject to RCA-approval, which would serve as the “revenue
mechanism” as required by statute, which would serve to ensure the reliability and sufficient capacity of the backbone transmission system to support and
promote State and regional energy policies and a rigorous, dynamic economy.
The Alaska Industrial Development and Export Authority (AIDEA) provides all staff support for the AEA programs and is reimbursed via a reimbursable services
agreement from the AEA. This fiscal note reflects the personal services costs associated with this fiscal note for these two new positions and initial legal,
regulatory /tariff consultants, and engineering firm in the services line.
Contractual costs for the AEA include authorization to pay for the positions that will be housed in the AIDEA:
Personal Services:
Program Manager, range 26, in Anchorage $197.9 annually
Senior Accountant, range 20, in Anchorage $145.6 annually
This bill also separates the board of directors of the AEA from the board of directors of the AIDEA. It provides that the directors of the AEA are the commissioner
of Commerce, Community, and Economic Development, the commissioner of Revenue, and six public members appointed by the Governor with expertise
relevant to the mission of the AEA.
FY2026 Governor Released December 12, 2024
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development and Export Authority (1234)
RDU: Alaska Industrial Development and Export Authority (125)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
There is no fiscal impact to AIDEA for the separation of the board of directors.
Compensation for Certain State Employees Ch5 SLA2024 (SB259) (Sec2 Ch7 SLA2024 P52 L06 (HB268))
FisNot 716.7 716.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts 412.5
1061 CIP Rcpts 49.0
1102 AIDEA Rcpt 255.2
Five percent cost of living adjustment for employees not covered by a collective bargaining unit.: $716.7
Compensation for Certain State Employees Ch5 SLA2024 (SB259) (Sec2 Ch7 SLA2024 P52 L06 (HB268))
FisNot 507.9 507.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts 292.4
1061 CIP Rcpts 34.7
1102 AIDEA Rcpt 180.8
One salary step adjustment for employees not covered by a collective bargaining agreement.: $507.9
Subtotal 23,931.6 20,576.5 258.3 2,962.4 98.9 355 0.0 0.0 100 0 12
""""""" Changes From FY2025 Authorized To FY2025 Management Plan ****
Transfer Positions to Alaska Energy Authority Rural Energy Assistance
Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -45 0 0
Previously the Alaska Industrial Development and Export Authority (AIDEA) provided staff support for the Alaska Energy Authority (AEA). Positions were located
in the AIDEA and funded by the AEA through a reimbursable services agreement. The passage of House Bill 307 in 2024 included statutory authorization for
exempt employees for the AEA, along with establishing a separate board for the AEA. In FY2025, 45 permanent full-time positions are transferred from the AIDEA
to the AEA Rural Energy Assistance. The position transfers will occur in fall 2024.
Transfer Positions to Alaska Energy Authority Statewide Project Development
Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -12 0 -12
Previously the Alaska Industrial Development and Export Authority (AIDEA) provided staff support for the Alaska Energy Authority (AEA). Positions were located
in the AIDEA and funded by the AEA through a reimbursable services agreement. The passage of House Bill 307 in 2024 included statutory authorization for
exempt employees for the AEA, along with establishing a separate board for the AEA. In FY2025, 12 permanent full-time positions and 12 non-permanent full-time
positions performing work for the Infrastructure Investment and Jobs Act (IlJA) and Grid Resilience and Innovation Partnerships (GRIP) federal programs are
transferred from the AIDEA to the AEA Statewide Project Development, Alternative Energy and Energy Efficiency. The position transfers will occur in fall 2024.
Align Authority with Anticipated Expenditures
LIT 0.0 -11,847.0 0.0 11,847.0 0.0 0.0 0.0 0.0 0 0 0
Align authority to reflect projected service needs.
FY2026 Governor Released December 12, 2024
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development and Export Authority (1234)
RDU: Alaska Industrial Development and Export Authority (125)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Previously the Alaska Industrial Development and Export Authority (AIDEA) provided staff support for the Alaska Energy Authority (AEA). Positions were located
in the AIDEA and funded by the AEA through a reimbursable services agreement. The passage of House Bill 307 in 2024 included statutory authorization for
exempt employees for the AEA, along with establishing a separate board for the AEA. The AEA positions are transferred out of the AIDEA in FY2025, and the
interagency receipt authority in the AIDEA previously used to support those positions is no longer needed in personal services. Excess authority is transferred to
the contractual line for FY2025 only.
Subtotal 23,931.6 8,729.5 258.3 14,809.4 98.9 35.5 0.0 0.0 43 0 0
““““““““““““““““““ Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base it
Reverse Funding for Infrastructure Investment and Jobs Act (IlJA) Staff for the Alaska Energy Authority (FY24-FY27)
oTI -676.6 -676.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts -676.6
Funding for five positions for the Alaska Energy Authority (AEA) and associated costs to support work associated with the Infrastructure Investment and Jobs Act
(IIJA). The AEA received multiple capital appropriations in the FY2023 budget related to the IIJA. Funding and positions are budgeted in the Alaska Industrial
Development and Export Authority (AIDEA) because all employees and personal services funding is budgeted to the AIDEA.
Reverse Alaska Energy Authority Infrastructure Investments and Jobs Act Staff Support (FY25-FY27)
oTI -1,074.5 -1,074.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts -1,074.5
The Alaska Energy Authority (AEA) received multiple capital appropriations in the FY2024 budget related to the Infrastructure Investment and Jobs Act (I1JA) bill.
This change adds seven positions and associated costs to support the [IJA programs, including a one-time set-up cost of $25.0 core services and $10.0
commodities per position. Positions will be funded from capital improvement project receipts received in the AEA and passed through to the Alaska Industrial
Development and Export Authority (AIDEA) as interagency receipts to fund positions.
The following positions are added:
Full-time Project Manager (08#138), range 23/24/25, in Anchorage
Full-time Project Manager (08#139), range 23/24/25, in Anchorage
Full-time Sr. Contracting Officer (08#140), range 20/22, in Anchorage
Full-time Grant Accountant (08#141), range 20/22, in Anchorage
Full-time Accounting Technician (08#142), range 14/16, in Anchorage
Full-time Engagement and Communications Specialist (08#143), range 18/20, in Anchorage
Full-time Administrative Assistant (08#144), range 14/16, in Anchorage
Reverse Add Senior Staff Accountant for Alaska Energy Authority Owned Facilities Staff Support (FY25 FY27)
oTI -142.7 -142.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts -142.7
The Alaska Energy Authority (AEA) is adding one full-time Senior Staff Accountant (08#146), range 18/20, in Anchorage to support the Owned Assets and funded
by Railbelt utilities. This position will be funded via a reimbursable services agreement from the AEA.
FY2026 Governor Released December 12, 2024
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development and Export Authority (1234)
RDU: Alaska Industrial Development and Export Authority (125)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
FY2026 Salary, Health Insurance, and Retirement Increases
SalAdj 385.7 385.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts 40.7
1061 CIP Rcpts 53.2
1102 AIDEA Rcpt 291.8
Salary, health and retirement increases: $385.7
AlaskaCare increase from $1908 to $2030.11 per member per month: $61.1
FY2026 3% cost of living adjustment for employees not covered by a collective bargaining agreement: $232.5
FY2026 PERS rate adjustment from 26.76% to 28.33%: $92.1
Interagency Receipts for Alaska Energy Authority Staff Support
Trout -1,500.0 0.0 0.0 -1,500.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts -1,500.0
House Bill 307 passed in 2024 and provided the statutory authority for exempt employees for the Alaska Energy Authority (AEA). Previously these positions were
housed in the Alaska Industrial Development and Export Authority (AIDEA) and funded through interagency receipts from the AEA. Positions were transferred in
FY2025 Management Plan, and unbudgeted interagency and capital improvement project receipts were used to fund positions in FY2025 in AEA. In FY2025
Management Plan, authority was transferred from personal services to services. In FY2026, interagency receipt authority previously used to support these
positions in the AIDEA is reduced.
Align Facilities Management and Operations Costs to Facilities Maintenance Component
Trout -50.7 -50.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1102 AIDEA Rcpt -50.7
The Alaska Industrial Development and Export Authority (AIDEA) has one position charged with management of owned assets, the Owned Assets Manager
(080490). This position manages the AIDEA office building and other owned assets in the AIDEA's investment portfolio. One quarter of this position's time was
previously charged directly to the AIDEA Facilities Maintenance component and another quarter of the position's time charged to the AIDEA Receipts in the
AIDEA. This transfer moves receipts for one quarter of the position's time from the AIDEA to the AIDEA Facilities Maintenance so that the costs related to facilities
management for the AIDEA's office space - is reflected in the AIDEA Facilities Maintenance. The position funding detail for the Owned Assets Manager will be
updated to reflect half of the position's costs funded via interagency receipts from the AIDEA Facilities Maintenance.
Align Authority with Anticipated Expenditures
LIT 0.0 2,000.0 0.0 -2,000.0 0.0 0.0 0.0 0.0 0 0 0
Align authority to address personal service needs. Authority was transferred to services in FY2025 Management Plan while planning activities were ongoing
related to the transfer of positions to the Alaska Energy Authority. In FY2026, authority is needed in personal services. The remaining authority is sufficient to
support projected services expenditures.
FY2026 Governor Released December 12, 2024
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development and Export Authority (1234)
RDU: Alaska Industrial Development and Export Authority (125)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services
Subtotal 20,872.8 9,170.7 258.3 11,309.4 98.9 35.5 0.0 0.0 43 0
FRERRRRR R AAaasssiaaaas - Changes From FY2026 Governor Adjusted Base To FY2026 Governor ******¥kiddaaaaaaasassiiiiiaiaios
Remove Authority No Longer Needed for Alaska Energy Authority Personal Services and Support
Dec -8,951.7 0.0 0.0 -8,951.7 0.0 0.0 0.0 0.0 0 0
1007 I/A Repts -8,951.7
HB307 passed in 2024 and provided the statutory authority for exempt employees for the Alaska Energy Authority (AEA). Previously these positions were housed
in the Alaska Industrial Development and Export Authority (AIDEA) and funded through interagency receipts from AEA. Positions were transferred in FY2025
Management Plan, and unbudgeted interagency and unbudgeted capital improvement project receipts were used to fund positions in FY2025 in AEA. In FY2025
Management Plan, authority not planned to be used for personal services in AIDEA was transferred to the services line. In FY2026, interagency receipt authority
previously used to support these positions in AIDEA is reduced.
Totals 11,9211 9,170.7 258.3 2,357.7 98.9 35.5 0.0 0.0 43 0
FY2026 Governor Released December 12, 2024
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Travel
Component: Alaska Industrial Development and Export Authority (1234)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
2000 Travel 192.2 258.3 258.3
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
2000 Travel Detail Totals 192.2 258.3 258.3
2000 In-State Employee Travel In-State Transportation - 121.3 115.3 132.0
Transportation costs for travel
relating to administration, meetings,
boards and commissions.
2001 In-State Non-Employee Travel In-State Transportation - 0.0 27.0 33.1
Transportation costs for travel
relating to meetings and boards for
non-employees.
2002  Out of State Employee Travel Out-of-State Transportation - 29.9 116.0 93.2
Transportation costs for travel
relating to administration, meetings,
boards and commissions.
2003  Out of State Non-Employee Travel Out-of-State Transportation - 41.0 0.0 0.0
Transportation costs for travel
relating to meetings, boards and
commissions for non-employees.
FY2026 Governor Released December 12, 2024
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Services
Component: Alaska Industrial Development and Export Authority (1234)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
3000 Services 2,725.4 14,809.4 2,357.7
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
3000 Services Detail Totals 2,725.4 14,809.4 2,357.7
3000 Education Services Training, educational conferences, 137.6 138.0 138.0
agency memberships, tuition, books
and fees for work-related courses.
3001  Financial Services Accounting, auditing, management 145.0 145.0 145.0
consulting, grantee monitoring, loan
servicing and insurance related
services.
3002 Legal and Judicial Services Legal and judicial services, including 823.0 830.0 434.7
costs to conduct hearings and
transcription fees.
3002 Legal and Judicial Services Recording and other fees. 21.2 32.0 32.0
3003 Information Technology Information Technology - Training, 179.5 190.0 190.0
consulting, equipment and software
leases, licensing and maintenance.
3004 Telecommunications Local, long distance, and cellular 39.5 40.0 40.0
telephone charges, television,
data/network, telecommunication
equipment, and other wireless
charges from outside vendors.
3006 Delivery Services Freight, courier services, and 6.7 7.5 7.5
postage.
3007  Advertising and Promotions Advertising, promotions and legal 55.9 65.0 65.0
notices.
3008  Utilities Electricity, heating fuel, water, 0.0 1.0 1.0
sewage and disposal services.
3009  Structure/Infrastructure/Land Structure, infrastructure and land 83.3 193.3 193.3

repairs, maintenance, rentals and

FY2026 Governor
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development
Services
Component: Alaska Industrial Development and Export Authority (1234)

Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
3000 Services Detail Totals 2,725.4 14,809.4 2,357.7
leases.
3010  Equipment/Machinery Machinery, furniture and equipment 93.8 103.2 103.2
purchase, repairs, maintenance,
rentals, and leases.
3011 Other Services Other professional services. 735.3 1,403.9 0.0
3011  Other Services Temporary staffing services. 75.1 0.0 0.0
3011  Other Services Document management. 16.1 0.0 0.0
3017  Inter-Agency Information Technology Office of Information Technology - 237.0 328.2 0.0
Non-Telecommunications Core rate.
3017  Inter-Agency Information Technology Office of Information Technology - 9.6 111 0.0
Non-Telecommunications Microsoft pass-through.
3017  Inter-Agency Information Technology Office of Information Technology - 18.2 19.1 0.0
Non-Telecommunications SQL.
3017 Inter-Agency Information Technology Admin - Department-wide Office of Information Technology - 0.0 0.0 300.0
Non-Telecommunications core services chargeback and
pass-through billings for specialty
licensing and other items.
3021 Inter-Agency Mail Admin - Department-wide Shared Services of Alaska - 0.8 0.1 0.0
Pro-rated share of expenses relating
to central mailroom support and
services.
3022  Inter-Agency Human Resources Admin - Department-wide Division of Personnel and Labor 481 55.0 65.0
Relations - Human resource and
personnel services.
3024 Inter-Agency Legal Law - Department-wide Regulations review. 15 3.7 270.0
3026 Inter-Agency Insurance Admin - Department-wide Division of Risk Management - Risk 6.6 6.6 9.0
management insurance charges for
leased buildings, repossessed
properties, public official bonds, and
overhead.
3027  Inter-Agency Financial Admin - Department-wide Division of Finance - Computer 1.0 1.1 5.0

services for State accounting (IRIS),

FY2026 Governor
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Services
Component: Alaska Industrial Development and Export Authority (1234)
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
3000 Services Detail Totals 2,725.4 14,809.4 2,357.7
payroll (IRIS HRM), and reporting
(ALDER) systems.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 1.0 1.1 1.0
Disabilities Act Compliance (ADA) enforcement.
3029 Inter-Agency Education/Training Admin - Department-wide Educational and training services, 2.6 0.0 1.0
including procurement certification
and Division of Finance courses.
3038 Inter-Agency Core service billings incurred by the -250.6 0.0 0.0
Management/Consulting Alaska Industrial Development and
Export Authority and adjusted to the
Alaska Energy Authority.
3038 Inter-Agency Interagency receipt and CIP 0.0 10,804.6 0.0
Management/Consulting authority previous used for AEA
personal services that will be deleted
in FY2026.
3038 Inter-Agency Commerce - Commissioner's Office Commissioner's Office support. 138.3 2451 2451
Management/Consulting (1027)
3038 Inter-Agency Commerce - Administrative Services ~ Administrative Services support. 99.3 111.9 111.9
Management/Consulting (1028)
3038 Inter-Agency Admin - Department-wide Increased core services rates. 0.0 72.9 0.0

Management/Consulting

FY2026 Governor
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Commodities

Component: Alaska Industrial Development and Export Authority (1234)

Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
4000 Commodities 115.7 98.9 98.9
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
4000 Commodities Detail Totals 115.7 98.9 98.9
4000 Business Supplies for office, library, training, 38.1 40.0 40.0
and instructional needs, including
small equipment, tools and
subscriptions.
4002 Household/Institutional Cleaning, food, and other household 14.9 18.0 18.0
supplies.
4019  Small Tools/Minor Equipment Computer hardware. 62.7 40.9 40.9
FY2026 Governor Released December 12, 2024
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Line Item Detail (1676)

Department of Commerce, Community, and Economic Development

Capital Outlay

Component: Alaska Industrial Development and Export Authority (1234)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
5000 Capital Outlay 0.3 35.5 35.5
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
5000 Capital Outlay Detail Totals 0.3 35.5 35.5
5004 Equipment Equipment and furniture. 0.3 35.5 35.5
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Revenue Detail (1681)

Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development and Export Authority (1234)

Revenue Type (OMB Fund Code)

FY2025

Revenue Source Component Comment FY2024 Actuals Management Plan FY2026 Governor
[5007 I/A Rcpts (1007 I/A Rcpts) 7,707.2 13,345.1 1,040.3|
5301 Inter-Agency Receipts Commerce - AEA Rural Energy Reimbursable services agreements 7,707.2 1,040.5 1,040.3
Assistance (2600) with the Alaska Energy Authority for
personal services.
5301 Inter-Agency Receipts Commerce - AEA Rural Energy Inter-agency receipts previously 0.0 10,804.6 0.0
Assistance (2600) used for Alaska Energy Authority
payroll expenses that will not be
used in FY2025 and will be deleted
in FY2026.
5301 Inter-Agency Receipts Commerce - AEA Rural Energy Inter-agency receipts previously 0.0 1,500.0 0.0
Assistance (2600) used for Alaska Energy Authority
(AEA) transferred to AEA in
FY2026.
[ 5061 CIP Rcpts (1061 CIP Rcpts) 717.7 1,253.9 1,307.1]
5351 Capital Improvement Project Capital Improvement Project 717.7 1,000.0 1,307.1
Inter-Agency Receipts.
5351 Capital Improvement Project Capital Improvement Project 0.0 253.9 0.0
Inter-Agency Receipts.
[5102 AIDEA Rcpt (1102 AIDEA Rcpt) 8,668.5 9,332.6 9,573.7|
5415 Alaska Industrial Development and AIDEA Receipts. 8,668.5 9,332.6 9,573.7
Export Authority Receipts
[5140 AIDEA Div (1140 AIDEA Div) 17,431.6 11,000.0 0.0
5433 Alaska Industrial Development and AIDEA dividend receipts transferred 17,431.6 11,000.0 0.0
Export Authority Dividend to the general fund.
[6004 Gen Fund (1004 Gen Fund) 294.5 0.0 0.0 |
6036 General Fund - Other Interest Earned Interest earned on capital project 294.5 0.0 0.0

funds advanced to AIDEA.
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Inter-Agency Services (1682)

Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development and Export Authority (1234)
FY2024 Actuals FY2025 FY2026 Governor
Management Plan
Component Totals 299.2 497.5 1,008.0
With Department of Administration 60.1 136.8 381.0
With Department of Law 1.5 3.7 270.0
With Department of Commerce, 237.6 357.0 357.0
Community, and Economic
Development
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
3017  Inter-Agency Information Technology Admin - Department-wide Office of Information Technology - 0.0 0.0 300.0
Non-Telecommunications core services chargeback and
pass-through billings for specialty
licensing and other items.
3021 Inter-Agency Mail Admin - Department-wide Shared Services of Alaska - 0.8 0.1 0.0
Pro-rated share of expenses relating
to central mailroom support and
services.
3022  Inter-Agency Human Resources Admin - Department-wide Division of Personnel and Labor 481 55.0 65.0
Relations - Human resource and
personnel services.
3024 Inter-Agency Legal Law - Department-wide Regulations review. 15 3.7 270.0
3026 Inter-Agency Insurance Admin - Department-wide Division of Risk Management - Risk 6.6 6.6 9.0
management insurance charges for
leased buildings, repossessed
properties, public official bonds, and
overhead.
3027 Inter-Agency Financial Admin - Department-wide Division of Finance - Computer 1.0 1.1 5.0
services for State accounting (IRIS),
payroll (IRIS HRM), and reporting
(ALDER) systems.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 1.0 1.1 1.0
Disabilities Act Compliance (ADA) enforcement.
3029 Inter-Agency Education/Training Admin - Department-wide Educational and training services, 2.6 0.0 1.0

including procurement certification
and Division of Finance courses.
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Inter-Agency Services (1682)
Department of Commerce, Community, and Economic Development
Component: Alaska Industrial Development and Export Authority (1234)

Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
3038 Inter-Agency Commerce - Commissioner's Office Commissioner's Office support. 138.3 2451 2451
Management/Consulting (1027)
3038 Inter-Agency Commerce - Administrative Services ~ Administrative Services support. 99.3 111.9 111.9
Management/Consulting (1028)
3038 Inter-Agency Admin - Department-wide Increased core services rates. 0.0 72.9 0.0

Management/Consulting

FY2026 Governor Released December 12, 2024
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Scenario:
Component:

FY2026 Governor (22363)
Alaska Industrial Development and Export Authority (1234)
RDU: Alaska Industrial Development and Export Authority (125)

Personal Services Expenditure Detail

Department of Commerce, Community, and Economic Development

PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Split/ Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount
080200 Ceo/Exec Dir FT A XE Anchorage NOO 28 12.0 295,796 11,934 0 137,115 444,845 0
080201 Chief Lending Officer FT A XE Anchorage NOO 27 12.0 208,923 8,429 0 107,153 324,505 0
080202 Chief Operating Officer FT A XE Anchorage NOO 27 12.0 211,671 8,540 0 108,101 328,312 0
080203 Chief Financial Officer FT A XE Anchorage NOO 27 12.0 217,098 8,759 0 109,972 335,829 0
080204 Loan Officer 2 FT A XE Anchorage NOO  25Q/R 12.0 173,901 7,078 0 95,013 275,992 0
080205 Loan Officer 2 FT A XE Anchorage NOO 24N 12.0 142,389 6,007 0 82,212 230,608 0
080207 Senior Loan Servicer FT A XE  Anchorage NOO 19F 12.0 86,834 3,663 0 59,646 150,143 0
080209 Assistant FT A XE Anchorage NOO 25 12.0 185,387 7,480 0 99,035 291,902 0
Cfo/Controller-Aidea
080210 Loan Servicing/Accounting FT A XE Anchorage NOO 14F / J 12.0 62,247 2,626 0 49,659 114,532 0
Tech
080211 Investment Accountant FT A XE Anchorage NOO 18C/D 12.0 75,686 3,193 0 55,118 133,997 0
080213 Executive Assistant FT A XE  Anchorage NOO 18R /S 12.0 110,028 4,642 0 69,067 183,737 0
080215 Comm Fin Ln Ast FT A XE Anchorage NOO 16E/F 12.0 68,949 2,909 0 52,381 124,239 0
080216 Accounting Technician FT A XE  Anchorage NOO 14J 12.0 63,804 2,692 0 50,291 116,787 0
080220 Chief P&C Off FT A XE Anchorage NOO  25Q 12.0 168,422 7,105 0 92,787 268,314 0
080221 Accounting Technician FT A XE  Anchorage NOO 15F / J 12.0 67,022 2,827 0 51,598 121,447 0
080223 Communication Director FT A XE Anchorage NOO 23X 12.0 183,476 7,403 0 98,376 289,255 0
080224 Special Counsel FT A XE  Anchorage NOO 27 12.0 191,520 7,727 0 101,151 300,398 0
080227 Mis Administrator FT A XE Anchorage NOO  20F/J 12.0 93,889 3,961 0 62,512 160,362 0
080228 Sr Manager PFAM FT A XE Anchorage NOO 25J /1 K 12.0 139,016 5,865 0 80,842 225,723 0
080229 Chief Investment Officer FT A XE Anchorage NOO 27 12.0 219,395 8,852 0 110,765 339,012 0
080233 Engmt&Comm Spec FT A XE  Anchorage NOO  20F/J 12.0 94,267 3,977 0 62,665 160,909 0
080401 Info Tech Dir FT A XE Anchorage NOO  25M 12.0 148,200 6,252 0 84,573 239,025 0
080402 Sr Invest Opf FT A XE Anchorage NOO 26Q/R 120 175,649 7,087 0 95,677 278,413 0
080410 Administrative Assistant FT A XE  Anchorage NOO 14F 12.0 61,796 2,607 0 49,475 113,878 0
080412 Special Project Manager FT A XE  Anchorage NOO 22M /N 12.0 122,091 5,151 0 73,967 201,209 0
080423 Senior Accountant FT A XE Anchorage NOO 22E/F 12.0 103,573 4,369 0 66,445 174,387 0
080440 Procurement Specialist 4 FT A XE  Anchorage NOO  20F 12.0 92,781 3,914 0 62,062 158,757 0
080455 Hr/Admn Dir FT A XE Anchorage NOO 25 12.0 195,605 7,892 0 102,559 306,056 0
080473 Hr Coor-Hr Spec FT A XE  Anchorage NOO 18F 12.0 81,237 3,427 0 57,372 142,036 0
080490 Owned Assets Manager FT A XE Anchorage NOO  25F 12.0 130,416 5,502 0 77,349 213,267 0
080493 Accountant FT A XE Anchorage NOO 20M/N 120 108,888 4,594 0 68,604 182,086 0
080495 Senior Contracting Officer FT A XE Anchorage NOO  22J 12.0 109,395 4,615 0 68,810 182,820 0
080498 Infrstc Dev Off FT A XE Anchorage NOO  26Q 12.0 174,467 7,066 0 95,242 276,775 0
08X036 Paralegal FT A XE Anchorage NOO 160 /P 12.0 88,764 3,745 0 60,430 152,939 0
08X037 Analyst Programmer FT A XE  Anchorage NOO 22F /J 12.0 107,986 4,555 0 68,238 180,779 0
08X038 Accounting Supervisor FT A XE  Anchorage NOO 22D/E 12.0 102,190 4,311 0 65,884 172,385 0
08X072 Senior Budget Analyst FT A XE Anchorage NOO 25C/D 12.0 120,010 5,063 0 73,122 198,195 0

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Scenario: FY2026 Governor (22363)

Personal Services Expenditure Detail

Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development and Export Authority (1234)

RDU: Alaska Industrial Development and Export Authority (125)

PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Split/ Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount
08X095 Deputy Director (Exempt) FT A XE  Anchorage NOO 26 12.0 193,772 7,818 0 101,927 303,517 0
08X109 Senior Finance Officer FT A XE Anchorage NOO 26J/K 12.0 143,988 6,074 0 82,862 232,924 0
08X117 Assistant Controller FT A XE  Anchorage NOO 24N 12.0 142,389 6,007 0 82,212 230,608 0
08X141 Business System Analyst FT A XE Anchorage NOO  22F/J 12.0 108,618 4,582 0 68,495 181,695 0
08X192 General Counsel FT A XE  Juneau 99 27 12.0 206,252 8,322 0 106,232 320,806 0
217015 It Analyst/Network Support FT A XE  Anchorage NOO 16A /B 12.0 61,664 2,601 0 49,422 113,687 0
Total Total Salary Costs: 5,839,451
Positions New Deleted Total COLA: 241,223
Full Time Positions: 43 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 3,396,418
Non Permanent Positions: 0 0 0
Positions in Component: 43 0 0 Total Pre-Vacancy: 9,477,092
Minus Vacancy Adjustment of 3.23%: (306,392)
Total Post-Vacancy: 9,170,700
Total Component Months: 516.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 9,170,700
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1007 Interagency Receipts 1,022,487 989,430 10.79%
1061 Capital Improvement Project Receipts 1,275,689 1,234,446 13.46%
1102 Alaska Industrial Development & Export Authority 7,178,916 6,946,823 75.75%
Receipts
Total PCN Funding: 9,477,092 9,170,700 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Commerce, Community, and Economic Development
Alaska Industrial Development and Export Authority

FY2026 Governor Organization Chart
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PCN 080200
R28 EX Anchorage

General Counsel
PCN 08X192
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R27 EX Anchorage
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PCN 080412
R22 EX Anchorage

Paralegal
PCN 08X036
R16 EX Anchorage
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PCN 080220

R25 EX Anchorage
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R27 EX Anchorage

Deputy Director
PCN 08X095
R26 EX Anchorage
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R27 EX Anchorage

1
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PCN 08X072
R25 EX Anchorage

Accounting Supervisor|
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R22 EX Anchorage

Assistant CFO/
Controller - AIDEA
PCN 080209
R25 EX Anchorage

HR/Admin Dir
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R25 EX Anchorage

Executive Assistant
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R18 EX Anchorage
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R25 EX Anchorage

Senior Finance Officer
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R26 EX Anchorage

1

Accounting Technician
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PCN 080473
R18 EX Anchorage
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Accountant
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Director
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Chief Operating Officer
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Loan Officer 2
— PCN 080204
R25 EX Anchorage
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— PCN 080207
R19 EX Anchorage
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Special Counsel
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Senior Manager PFAM
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