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 Component — Alaska Industrial Development Corporation Facilities Maintenance

Component: Alaska Industrial Development Corporation Facilities Maintenance

Contribution to Department's Mission

Provide for the operation, maintenance and repair costs of the AIDEA office building.

Major Component Accomplishments in 2024

No major accomplishments.

Key Component Challenges

No key challenges.

Significant Changes in Results to be Delivered in FY2026

No significant changes to component.

Statutory and Regulatory Authority

AS 37.07.020(e) State Facilities Operations and Maintenance

Contact Information

Contact: Randy Ruaro, Executive Director
Phone: (907) 771-3000
E-mail: RRuaro@aidea.org
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Component Detail All Funds
Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development Corporation Facilities Maintenance (2361) Non-Formula Component
RDU: Alaska Industrial Development and Export Authority (125)

FY2024 Actuals FY2025 Enrolled FY2025
Authorized

FY2025
Management

Plan

FY2026
Governor

Adjusted Base

FY2026
Governor

FY2025 Management Plan vs
FY2026 Governor

1000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
2000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
3000 Services 425.6 337.8 337.8 337.8 388.5 802.5 464.7 137.6%
4000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 425.6 337.8 337.8 337.8 388.5 802.5 464.7 137.6%
Fund Sources:
1007 I/A Rcpts (Other) 0.0 0.0 0.0 0.0 0.0 304.0 304.0 100.0%
1102 AIDEA Rcpt (Other) 425.6 337.8 337.8 337.8 388.5 498.5 160.7 47.6%

Unrestricted General (UGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Other Funds 425.6 337.8 337.8 337.8 388.5 802.5 464.7 137.6%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 0 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development Corporation Facilities Maintenance (2361)
RDU: Alaska Industrial Development and Export Authority (125)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

*****************************************   Changes From FY2025 Enrolled To FY2025 Authorized   *****************************************
FY2025 Enrolled

Enrolled 337.8 0.0 0.0 337.8 0.0 0.0 0.0 0.0 0 0 0
1102 AIDEA Rcpt 337.8

Subtotal 337.8 0.0 0.0 337.8 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base   *****************************************
Align Facilities Management and Operations Costs to Facilities Maintenance Component

Trin 50.7 0.0 0.0 50.7 0.0 0.0 0.0 0.0 0 0 0
1102 AIDEA Rcpt 50.7

The Alaska Industrial Development and Export Authority (AIDEA) has one position charged with management of owned assets, the Owned Assets Manager
(080490). This position manages the AIDEA office building and other owned assets in the AIDEA's investment portfolio. One quarter of this position's time was
previously charged directly to the AIDEA Facilities Maintenance component and another quarter of the position's time charged to the AIDEA Receipts in the
AIDEA. This transfer moves receipts for one quarter of the position's time from the AIDEA to the AIDEA Facilities Maintenance, so that the costs related to
facilities management for the AIDEA's office space is reflected in the AIDEA Facilities Maintenance. The position funding detail for the Owned Assets Manager will
be updated to reflect half of the position's costs funded via interagency receipts from the AIDEA Facilities Maintenance.

Subtotal 388.5 0.0 0.0 388.5 0.0 0.0 0.0 0.0 0 0 0

*****************************************   Changes From FY2026 Governor Adjusted Base To FY2026 Governor   *****************************************
Align Facilities Maintenance Budget with Experienced Costs

Inc 304.0 0.0 0.0 304.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts 304.0

The Alaska Energy Authority (AEA) is currently housed in the office space owned by Alaska Industrial Development and Export Authority (AIDEA). Historically, the
AIDEA paid for the annual facility operations and maintenance costs. Projected costs for the facility for FY2025 are $608.0, including capital improvements.

Beginning in FY2026, the AEA will contribute half of the building operations and maintenance cost ($304.0). In the upcoming year, both agencies will analyze the
allocation of shared space and costs to determine appropriate allocations or alternative space options.

Previously capital improvements to the facility have been managed via board resolution, but will be reflected in the operating budget on an annual basis going
forward.

Align Component Receipts with Anticipated Expenditures for Building Maintenance
Inc 110.0 0.0 0.0 110.0 0.0 0.0 0.0 0.0 0 0 0

1102 AIDEA Rcpt 110.0

The Alaska Industrial Development and Export Authority (AIDEA) and the Alaska Energy Authority (AEA) are co-located in a building owned by the AIDEA in
midtown Anchorage. Building maintenance and operational costs have risen in recent years due to the expenses associated with outside labor and ongoing
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development Corporation Facilities Maintenance (2361)
RDU: Alaska Industrial Development and Export Authority (125)

Positions
Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

inflation affecting the prices of building materials and services. These increases have been addressed by utilizing funding authorized by the board through various
resolutions from its investment funds, ensuring the building remains a valuable asset. In FY2026, budget authority will be added to the AIDEA Facilities
Maintenance to align with AS 37.07.020(e). Additionally, the update will align the budget authority with the inflationary pressures currently experienced.

  Totals 802.5 0.0 0.0 802.5 0.0 0.0 0.0 0.0 0 0 0
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Line Item Detail (1676)
Department of Commerce, Community, and Economic Development

Services
Component: Alaska Industrial Development Corporation Facilities Maintenance (2361)

Line
Number Line Name

FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services 425.6 337.8 802.5

Object Class Servicing Agency Explanation FY2024 Actuals FY2025
Management Plan

FY2026 Governor

3000 Services Detail Totals 425.6 337.8 802.5

3008 Utilities Electricity, heating fuel, water,
sewage and disposal services.

119.6 162.8 162.8

3009 Structure/Infrastructure/Land Structure, infrastructure and land
repairs, maintenance, rentals and
leases.

113.2 175.0 175.0

3010 Equipment/Machinery Machinery, furniture and equipment
purchase, repairs, maintenance,
rentals, and leases.

83.8 0.0 120.0

3011 Other Services Janitorial services. 43.6 0.0 94.7

3011 Other Services Security services. 65.4 0.0 250.0
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Revenue Detail (1681)
Department of Commerce, Community, and Economic Development

Component: Alaska Industrial Development Corporation Facilities Maintenance (2361)

Revenue Type (OMB Fund Code)
   Revenue Source Component Comment FY2024 Actuals

FY2025
Management Plan FY2026 Governor

5007 I/A Rcpts (1007 I/A Rcpts) 0.0 0.0 304.0
5301 Inter-Agency Receipts Commerce - AEA Rural Energy

Assistance (2600)
Inter-agency receipts from the
Alaska Energy Authority for building
rent, maintenance, and operational
expenses.

0.0 0.0 304.0

5102 AIDEA Rcpt (1102 AIDEA Rcpt) 425.6 337.8 498.5
5415 Alaska Industrial Development and

Export Authority Receipts
AIDEA Receipts. 425.6 337.8 498.5
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