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Community and Regional Affairs Results Delivery Unit

Contribution to Department's Mission

Promote strong communities and healthy economies.

Results
(Additional performance information is available on the web at https://omb.alaska.gov/results.)
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Core Services

e Local Government Assistance - Training and technical assistance to develop and maintain local capacities for
administering essential government services

e Rural Utility Business Advisor (RUBA) - Increase the managerial and financial capacities of rural water and
wastewater utilities

e Land Management Assistance - Assist and train communities on regional and local basis to address and resolve
land and planning issues
Grants and Funding - Administer multiple grant and funding distribution programs
Information Resources - Collect, analyze and publish local government and economic development information
Local Boundary Commission staff - Prepare and distribute information and reports on incorporation, dissolution,
annexation, or consolidation

e  State Assessor - Technical assistance to municipal assessors on property value assessments to promote equity
in the distribution of education funding and other shared revenue programs

e Serve Alaska - Provide National Service and volunteerism opportunities within Alaska

Measures by Core Service
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

1. Local Government Assistance - Training and technical assistance to develop and maintain local
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capacities for administering essential government services

Local Government Assistance Interventions to Prevent Disruption of
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120

100

80

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Fiscal Year

2. Rural Utility Business Advisor (RUBA) - Increase the managerial and financial capacities of rural
water and wastewater utilities
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3. Land Management Assistance - Assist and train communities on regional and local basis to
address and resolve land and planning issues
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4. Grants and Funding - Administer multiple grant and funding distribution programs

Percent of Grant Funds Utilized Within the Authorized Period Percent of Grant Recipients Notified Within 30 days of Award of Funding
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5. Information Resources - Collect, analyze and publish local government and economic
development information
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6. Local Boundary Commission staff - Prepare and distribute information and reports on
incorporation, dissolution, annexation, or consolidation

Local Boundary Commission Petitions Submitted Meeting
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7. State Assessor - Technical assistance to municipal assessors on property value assessments to
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promote equity in the distribution of education funding and other shared revenue programs

Statutorily Required Determinations Completed by the Office of the
State Assessor
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8. Serve Alaska - Provide National Service and volunteerism opportunities within Alaska

Alaskan Beneficiaries Served by AmeriCorps Participants & Volunteers
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The Mapping, Analytics, and Data Resources (MADR) program focuses on ensuring that accurate and up-to-date
information resources concerning Alaska communities are continually available to communities and the public. In

FY2024, the MADR team:

e Responded to over 80 public requests for information and assistance, fulfilled approximately 100 requests for
digital community profile data, and 13 printed profile maps.

¢ Developed no less than five new data collection forms utilizing the Survey 123 application, including a Rural Utility
Business Advisor (RUBA) Assistance Request Form to meet the needs of their Environmental Protection Agency

(EPA) grant requirements.

e Continued to update and maintain the Community Database Online (CDO) which provides a myriad of
community-based datasets, maps, interactive applications, and dashboards. The CDO received over 984 views
per day in FY2024, which is an increase of 122 views a day from FY2023, and an increase of 329 daily views

from FY2022.

e Attended two Federal Emergency Management Agency (FEMA) funded conferences to strengthen the
geographic information system (GIS) support offered to the National Flood Insurance Program. These included
the National Association of State Floodplain Managers conference, and a four-day training for FEMA’'s HAZUS
software tool which is used in modeling floodplains and developing response plans.

e Designed, conducted, and analyzed the 2024 Division of Community and Regional Affairs (DCRA) Community
Survey which garners critical information regarding the perceived level of support and effectiveness that DCRA
provides to communities. This data was compared against results from the 2022 and 2020 survey and internal
reports were created to help guide workplans and develop outreach strategies.
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Produced a new interactive mapping application highlighting the primary rivers in Alaska that provide critical
logistics, especially in terms of barge and fuel delivery. This application will be expanded upon to include data that
pertains to environmentally threatened communities at risk of riverine erosion.

Unveiled a GIS dataset for 215 communities, containing data that had been compiled over the past twenty years.
This GIS dataset was presented at the annual Alaska GeoSummit held at the Dena'ina Center in Anchorage.
These data represent the most accurate and complete information that rural communities in the Unorganized
Borough have for addressing their planning and infrastructure needs. These data will be a critical resource for
new project developments as a result of the federal Infrastructure and Investment Jobs Act (I1JA).

Responded to the City of Savoonga’s request for an economic disaster declaration due to the collapse of the
2023 walrus harvest. MADR prepared a report for the Office of the Governor that analyzed walrus harvest data
from 1989 to present, American Community Survey economic data, and recent federal poverty guidelines for
Alaska.

Collaborated with the Department of Education and Early Development, the Division of Elections, and the
Yukon-Koyukuk School District (YKSD) to draw new section boundaries within the YKSD following the
reclassification of the City of Tanana from a first-class to a second-class city. The MADR team also accounted for
the inclusion of two new school board seats in their new section proposals. A report was released in June of
2024.

Assisted in the creation of multiple division reports. These include surveying, coordinating, and drafting the 2022
Alaska Regional Development Organizations (ARDOR) Annual Report; data gathering, surveying, and drafting
two Alaska Fuel Price Reports; and analyzing Best Practice scores for 195 communities to provide graphs and
maps for the biannual RUBA Best Practice Report.

Through a reimbursable services agreement with the Alaska Broadband Office, MADR developed the In-State
Mapping Challenge Portal, a requirement of the Broadband Equity, Access, and Deployment Program, which
allowed eligible organizations to challenge the service level determination of over 280,000 broadband serviceable
locations in the State of Alaska. The Portal was formally launched on March 6, 2024, and over 36,000 challenges
were received.

Local Government Assistance (LGS)
This group responds to inquiries from and about local governments throughout Alaska.

Local governments continue to experience a particularly high rate of staff turnover, leading to vacancies and

newly hired staff in need of training. Local Government Specialist (LGS) staff continue to provide remote and
hands-on assistance and support including training, resources and templates.

The Local Government Resource Desk responded to 231 communities including:

o 2,236 unique contacts

o 20 interventions that prevented disruption to essential public services.

o 57 fuel loans for a total of $20,191,855.73.

Provided support and assistance for: ensuring communities submitted applications and paperwork to receive
Community Assistance Program funds; Internal Revenue Service's delinquency issues; creating and tracking
annual budgets; workers’ compensation insurance issues; disaster response and recovery following Typhoon
Merbok and spring breakup flooding; training newly hired utility staff; and municipal elections.

Rural Utility Business Advisor (RUBA)

Five courses were taught online, and eight courses were taught in-person for a total of 13 courses and 273
participants completed the training courses.

In January 2024, 194 utilities were analyzed on six managerial and financial best practices criteria. The resulting
score reflects each community’s utility management capacity and utility service sustainability and drives DCRA
engagement and goals with communities. The scores are also factored into some water and wastewater utility
infrastructure project funding decisions. Scoring previously took place two times per year, but under the
Environmental Protection Agency’s directive this has been decreased to one time per year to free RUBA staff
time up to work directly with communities.

Through contractors, provided the “Becoming a QuickBooks Power User” 24-hour utility financial management
class both online and in person, including three in-person and three classes online. A total of 78 participants
completed the training courses.

Updated the Utility Management Best Practices Dashboard, which provides access information about community
scores and includes past and current scores and comparisons over time.

Created a new week-long course specific to utility operations and maintenance best practices. The course goes
through each item on best practices scoring and teaches how to achieve maximum scores. The course will be
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taught for the first time in FY2025.
e Contacts were made 3,603 times with communities in the form of technical assistance, meetings, and information
sharing of RUBA related opportunities.

Office of the State Assessor
o Advised and assisted local government assessing staff in Alaska on issues such as exemptions and equitable
methods of assessing real and personal property market value.

Grants and Funding Section

This section administers nine federal and four State grant programs with an approximate value of over $1 billion.

e Distributed $60.4 million to 240 different communities under the Community Assistance Program (CAP), Payment
in Lieu of Taxes (PILT), National Forest Receipts/Secure Rural Schools, Shared Fisheries Business Tax, and
Fisheries Resource Landing Tax programs.

e Administered a total of 248 active designated Legislative grants and made 105 new Designated Legislative Grant
awards totaling $84 million.

e Continued to administer Department of Public Safety and Department of Environmental Conservation agreements
for specific federal programs on their behalf managing approximately $26.5 million in grants.

Administration of ten Coronavirus capital project grants approved by the U.S. Treasury totaling $111.8 million.
Awarded $41.5 million in National Petroleum Reserve — Alaska (NPR-A) funds in support of four communities.
Provided virtual and in-person Community Development Block Grant application/management workshops in
which 22 local government representatives participated.

o Represented DCRA and the department on the Council of State Community Development Agencies Western
Regional Board of Representative representing fourteen states.

e Distributed $100,000 to one for-profit, Alaska-based business that has been awarded a Federal Small Business
Innovation Research (SBIR) or Small Business Technology Transfer (STTR) Phase Il grant.

State and Federal Programs
Oversees a variety of programs that assist communities from boundary changes to community resilience planning a
preparedness.

Local Boundary Commission (LBC)

o Evaluated the first borough incorporation petition in 10 years, receiving over 140 written public comments, drafting
public notices, providing four informational meetings to communities, drafting a preliminary and final report with
recommendations, and convening a five-hour public hearing in Hoonah.

o Drafted regulations based on legislation that allowed the City of Tanana to reclassify as a second-class city. The
LBC approved the regulations, and the reclassification, which became effective on July 1, 2024.

Published its annual report to the legislature. The draft report drew approximately 50 public comments.
Organized a work session for the Commission that included informational modules and presentations from
officials with the Department of Education and Early Development, Natural Resources and the MADR team on
topics all related to LBC standards and decision-making. Four commissioners attended the work session in
person, and one commissioner attended online.

e Responded to inquiries from 13 communities regarding various municipal boundary change and local government
questions.

Municipal Land Trust

e The Municipal Land Trust (MLT) finalized site control for the following: an amendment and renewal of a
Department of Transportation and Public Facilities (DOTPF) managed public airport lease (Chenega); a land
lease for a planned multipurpose building and a residential land lease for new home construction (Kokhanok); an
amendment and renewal of a well house lease and granting of a dedicated public right-of-way easement (Lime
Village); a land lease for a power generation facility (Minto); a land lease to repurpose a closed public school and
teacher housing for a multipurpose building and tenant housing (Pedro Bay); and granted a utility easement for an
electric intertie and power lines (Twin Hills). Several other preapplication meetings were held with interested
parties for proposed site control, with the review and adjudication of a GCI fiber optic project (Chignik Lake), land
lease for public school sites (Dot Lake and Tanacross), a land lease for existing church and graveyard
(Kokhanok); and an amendment to a school lease and a lease for a worship and healing center (Minto).

e Access to municipal trust lands was permitted for archaeological surveys in support of a future fiber optic
easement in Chignik Lake, lliamna, Kokhanok, and Pedro Bay and for an environmental site delineation and
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cleanup of a contaminated site of a former school in Pitka’s Point.

An inventory and documentation of site control and land status continues with the updating of data into the Alaska
MLT Parcel Inventory Explorer GIS database.

Consultations were held with several MLT communities, and other municipalities, pertaining to regulations, land
management, and land disposal/site control processes.

Completed multiple site control evaluations for the Community Development Block Grant (CDBG) program, along
with general assistance to rural cities and boroughs identifying land ownership and status.

Alaska Native Language Preservation and Advisory Council (ANLPAC)

Compiled, edited, and finalized the bi-annual ANLPAC Report, which included Council-approved goals and
objectives, a report on the State of Alaska Native languages and language learning programs, and data on and
lists of the programs in the State, among other items. AYARUQ: 2024 Action Plan for Alaska Native Languages
and its dissemination, primarily in electronic form, of the full report and of the AYARUQ 2024 Summary of
Recommendations.

Improved the completeness and accuracy of online Native Language information in DCRA’s Community
Database Online, by developing a spreadsheet of Alaska Native language place names for 273 Alaska
communities—including spelling, English translation, and links to audio recordings of the pronunciation of those in
the appropriate Alaska Native language. Provided a "phonetic” pronunciation guide to the English version of the
place name and links to audio recordings of those English pronunciations.

Coordinated with and analyzed information from the Division of Elections personnel on Native language ballots
and translations.

Worked with Alaska Historical Commission to explore ways of using more Alaska Native place names in public
signage.

Provided training in cross-cultural communication, including relevant particulars of Alaska Native languages and
cultures to the 2024 AmeriCorps Member Gathering, and a Local Government Assistance - Rural Utility Business
Advisor meeting.

Responded to requests from teachers of Alaska Native languages and questions of funding opportunities, modern
writing systems, teaching methods, and how and where to access existing lesson plans.

Risk Mapping, Assessment, and Planning (Risk MAP)

Through a Cooperative Technical Partnership with the Federal Emergency Management Agency (FEMA) Region
10, developed and maintained partnerships with State and federal agencies and stakeholders to identify future
mapping and hazard assessment needs and to collaborate on community resilience efforts in Alaska.

Won FEMA’s 2024 National Cooperating Technical Partner Recognition Program which honors a cooperating
Technical Partner doing excellent work. The 2024 award was for “Creative and Impactful Work Outside the
Traditional Mapping Process”, which included the Interactive Map of Environmentally Threatened Communities,
the “A Phased Approach to Village Relocation: Guidance for incremental, community-driven village relocation”;
and an inclusive Alaska State Mapping Business Plan.

Provided coordination and technical support to several agencies, organizations, and communities on communities
impacted by environmental threats including the Northwest Arctic Borough, City of Kotzebue, Buckland, Deering,
Kivalina, Kobuk, the Kenai Peninsula Borough, the City of Nenana, and the Fairbanks North Star Borough.
Continued partnership with FEMA on the Community Assistance Recovery Support Function of FEMA’s
Interagency Recovery Coordination for DR-4672, Typhoon Merbok, which focuses on the long-term disaster
recovery of several of the most impacted communities, including Chevak, Toksook Bay, Saint Michael, Stebbins,
Koyuk, Tuntutuliak, Nightmute, Hooper Bay, Koyuk, Golovin, Scammon Bay, and Nunam Iqua.

Continued partnership with the Department of Natural Resources Division of Geological and Geophysical Surveys
and the Alaska Native Tribal Health Consortium on the Alaska Coastal Resilience Partnership project, “Building
Capacity and Conducting Coastal Risk Assessments in Remote Alaska Native Communities.”

Provided technical support to the communities of Selawik, Napakiak, Deering, and Kwigillingok with possible
future Risk MAP studies, conducting community resilience surveys, identifying hazard mitigation projects, and
developing Infrastructure Protection Plans.

Co-developed a strategic plan with the National Oceanic and Atmospheric Administration (NOAA) Office of
Coastal Management and the Alaska Native Tribal Health Consortium’s Center for Environmentally Threatened
Communities on a Risk Assessment Program for rural communities in Alaska.

Assisted the Newtok Village Council with the update to “Newtok to Mertarvik Master Implementation Plan”.
Organized and facilitated a quarterly meeting of the Newtok Relocation Steering Committee comprised of key
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relocation funders. Held a work session with the Newtok Village Council to finalize the tribal council’s “Relocation
Needs” document which federal funders will use to allocate funding to the village relocation effort.

Haines Borough and the Municipality of Skagway are included in the State Risk MAP priorities for future flood
mapping studies

Initiated and led meetings with communities, and State and federal agencies to address and resolve community
planning issues related to natural hazards such as erosion, flooding, permafrost degradation.

National Flood Insurance Program (NFIP)

Achieved 100 percent engagement with Alaska’s NFIP communities, exceeding the 33 percent target, including
outreach to non-NFIP communities.

Facilitated Community Assistance Contacts (CACs) and Community Assistance Visits (CAVs), flying officials into
Anchorage when traveling to their locations was not possible, and opening CACs for Skagway and Nenana.
Closed three CAVs/CACs, that were unresolved with issues that needed to be addressed with the community
such as code updates or violations on FEMA'’s federal tracking database.

Transitioned open CACs/CAVs into FEMA's new documentation system, fostering trust through training initiatives,
including the L0273 Training.

Supported Juneau during the Mendenhall River glacial outburst flood, increasing NFIP policies in the area by 23
percent and facilitating $164,952 in claims.

Conducted the L0273 NFIP training course in Anchorage with 29 participants from 17 communities and four
federal and State agencies, securing FEMA grants for travel and lodging.

Presented alongside FEMA Region 10 staff and provided guest presentations on RISK MAP, Hazard Mitigation
Plans, and grant application processes.

Participated in the Alaska Silver Jackets Group and coordinated with various agencies such as the Division of
Homeland Security and Emergency Management, NOAA, and the Local Boundary Commission for statewide
flood preparedness and mitigation efforts.

Provided technical support to rural communities through mapping coordination assistance, including 19 mapping
coordination activities and 11 disaster response activities for Juneau, Kotzebue, and Wrangell.

Completed 942 general technical assistance activities to help NFIP communities maintain and regulate
compliance with federal and local floodplain management codes and regulations.

Reviewed community regulations and ordinances in association with new or updated Flood Insurance Studies,
Flood Insurance Rate Maps, and Letters of Map Revision.

Commissions and Other Programs
Serve Alaska

Serve Alaska was able to convene approximately 60 AmeriCorps members in March 2024. This convening
provided leadership training for AmeriCorps members, as well as a chance for them to network with each other.
This is an important event to both inspire members to continue their service as well as provide them skills for their
service and beyond to help with workforce development.

Serve Alaska helped one new organization through the planning grant process. This organization has submitted a
Notice of Intent to Apply for funding for FY2025.

Serve Alaska awarded federal AmeriCorps grants funds to organizations statewide to provide workforce skills to
AmeriCorps members and to create impacts in communities in education, mental health, after-school capacity,
cultural connectedness, substance abuse prevention, conservation, food security, and holistic justice, a record
amount of funding for AmeriCorps programs.

Convened volunteer administrators for a virtual 6-week course on the Foundations of Volunteer Engagement to
increase competencies in the field of volunteerism.

Partnered with the First Lady to support the First Lady Volunteer Awards. Partnered with Just Serve and the
Municipality of Anchorage to support Anchorage Volunteer Appreciation Awards.

AmeriCorps Alaska Alum was recognized at the National Excellence in AmeriCorps Awards for Innovative
Service.

Made in Alaska (MIA)

The Made in Alaska program is committed to growing the local Alaskan economy by supporting local
manufacturing business across the State.

Reviewed and approved 286 new MIA permits in FY2024.

The program has over 970 active permits representing businesses from 72 different communities ranging from
Anchor Point to Wrangell.
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o Awarded Copper River Seafood with the 2023 Manufacturer of the Year award in July 2024. The award was
presented by DCCED Commissioner Julie Sande.

e Solicited new products for Made in Alaska display cases located in Anchorage, Whittier, and Washington, DC.
Over 20 businesses responded, and their products were placed throughout these strategically located cases for
marketing and promotion purposes.

o Collaborated with the department’s Information Technology team to create new efficiencies in the Alaska Made
Products portal which allows current and potential permit holders to renew their product permits, apply for new
permits, order supplies, and download marketing materials.

e Partnered with Onboard Media to help guests on all Alaska-bound Carnival and Celebrity Cruises identify and
shop for Made in Alaska products. Guests were given customized port guides at each port-of-call, reminding them
to “look for the label” when they shopped.

o Partnered with the Alaska Manufacturing Extension Program to provide new training opportunities and resources
to Alaskan manufacturers.

Key RDU Challenges

Recruitment: The DCRA continues to struggle with recruitment for key positions. Recent changes to make the
minimum qualifications for many positions competency based has helped with some recruitments, but the division is
still experiencing recruitment challenges.

Community Training Resources: The DCRA continues to expand on-line training courses to encourage community
education on government operations and identify resources available.

Significant Changes in Results to be Delivered in FY2026

The National Flood Insurance Program (NFIP) and the Alaska Erosion Management Policy will be implemented in the
department to meet the federal requirements of managing, compiling, and maintaining both tabular and GIS data
pertaining to floodplain management and response. Additional federal funding is available through a grant received by
the Alaska Native Tribal Health Consortium (ANTHC) and passed through to the department as statutory designated
program receipts. The division will identify future mapping and hazard needs, collaborate on resilience efforts, provide
communication outreach and natural hazard issues and solutions in Alaska, and provide technical assistance to 144
environmentally threatened communities.

The program currently has over 800 unique businesses participants, with a total of over 950 permitted products. The
division will help businesses better market Alaska to a global economy, including facilitating Made in Alaska
storefronts in local airports, increase marketing efforts, and expand the program through promotion and leveraging of
partnerships.

Contact Information

Contact: Sandra Moller, Division Director
Phone: (907) 269-4569
E-mail: sandra.moller@alaska.gov
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Community and Regional Affairs
RDU Financial Summary by Component

All dollars shown in thousands

FY2024 Actuals FY2025 Management Plan FY2026 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
Community & 6,299.2 2,527.0 1,544.5 10,370.7 23,699.5 2,238.9 2,699.1 28,637.5 8,197.7 1,925.9 2,725.8 12,849.4
Regional Affairs

Serve Alaska 160.1 0.0 2,002.5 2,162.6 239.6 20.0 5,938.5 6,198.1 242.8 20.0 5,946.2 6,209.0
Totals 6,459.3 2,527.0 3,547.0 12,533.3 23,939.1 2,258.9 8,637.6 34,835.6 8,440.5 1,945.9 8,672.0 19,058.4
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Community and Regional Affairs
Summary of RDU Budget Changes by Component
From FY2025 Management Plan to FY2026 Governor
All dollars shown in thousands
Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds
FY2025 Management Plan 23,552.3 386.8 2,258.9 8,637.6 34,835.6
One-time items:
-Community & Regional -16,951.7 0.0 -340.0 0.0 -17,291.7
Affairs
Adjustments which
continue current level of
service:
-Community & Regional 1,195.8 0.0 27.0 26.7 1,249.5
Affairs
-Serve Alaska 3.2 0.0 0.0 7.7 10.9
Proposed budget
increases:
-Community & Regional 40.0 2141 0.0 0.0 254 1
Affairs
FY2026 Governor 7,839.6 600.9 1,945.9 8,672.0 19,058.4
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