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Department of Family and Community Services

Department of Family and Community Services

Mission

Provide support, safety, and personal well-being for vulnerable Alaskans

Core Services UGF DGF Other Fed Total PFT PPT NP % GF
(in priority order)

1| Protect and promote the health of 47,952.8 0.0 40,394.8 2,326.2 90,673.8 394.9 1.1 15.9| 16.4%
Alaskans

2 | Provide quality of life in a safe 49,662.2 10,429.6 24,4761 22,995.8 107,563.8 366.3 1.5 15.0| 20.5%
living environment for Alaskans

3 | Manage health care coverage for 9,964.2 5,945.1 11,799.7 822.2 28,531.2 109.1 1.0 80| 54%
Alaskans in need

4 | Facilitate access to affordable 675.6 0.0 778.4 163.9 1,617.9 6.6 0.0 04| 0.2%
health care for Alaskans

5 | Strengthen Alaska families 42,584.7 5,307.4 10,150.4 18,366.1 76,408.5 281.9 0.8 8.7| 16.3%

6 | Protect vulnerable Alaskans 91,170.2 8,689.1 18,230.8 39,525.3 157,615.3 578.6 1.4 16.6 | 34.1%

7 | Promote personal responsibility 20,841.3 0.0 990.1 1,575.0 23,406.3 132.5 0.3 5.4 7.1%
and accountable decisions by
Alaskans
FY2025 Management Plan 262,851.0 30,371.1 106,820.2 85,774.6 | 485,816.9| 1,870.0 6.0 70.0

Measures by Core Service

(Additional performance information is available on the web at https://omb.alaska.gov/results.)
1. Protect and promote the health of Alaskans
2. Provide quality of life in a safe living environment for Alaskans

Percent of Child Abuse/Neglect Assessments (Investigations) that are
Initiated within Required Timeframes

Percent of Assessments (Investigations) Completed Timely
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Department of Family and Community Services

o O A~ W

o

o

-
o

o
&

o

4]

8
4
2 0%
0

4]

0%
(b}
0%
0o

0%
0
0%
0
0%
nos

0%

(
48

. Manage health care coverage for Alaskans in need

. Facilitate access to affordable health care for Alaskans
. Strengthen Alaska families

. Protect vulnerable Alaskans

Percent of Children Discharged from Qut-of-Home Care who are Percent of Children who Re-enter Out-of-home Care within Twelve
Reunified with their Parents Months
15.0%
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Federal Fiscal Year Federal Fiscal Year

7. Promote personal responsibility and accountable decisions by Alaskans

100.0%

FY2010-FY2023 Recidivism Rate for Juveniles Released from Division of FY2013-FY2023 Cost per Day for Probation Services Based on Average
Juvenile Justice Probation Daily Population

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Fiscal Year Fiscal Year

Major Department Accomplishments in 2024

The department’s resources are allocated in alignment with the following objectives and goals:

Strengthening lives through meaningful connections with families, communities, Tribes, and
providers.

Provide safe, person-centered care with integrity and dignity to the Alaskans served.
Advance an agency culture that prioritizes the well-being of the workforce.

Mobilize innovative solutions to complex challenges.

To this end, the department has made meaningful strides toward continuous improvement in each
division. Notable achievements include:

Alaska Pioneer Homes

Expanded the scope of Medicaid Services to include providing Residential Supported Living
to older adults through the Intellectual and Developmental Disabilities Waiver.
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Department of Family and Community Services

e Configured and implemented a new electronic health record system used across all
homes.

e Completed safety renovations in the Anchorage and Ketchikan Pioneers’ Homes.

Alaska Psychiatric Institute

e Collaborated with the Coordinated Health and Complex Care Unit to safely release multiple
long-term patients back into the community.

e Implemented outpatient and jail-based restoration programs. The jail-based initiative can
admit up to 11 patients at the Anchorage Correctional Complex. Alaska Psychiatric Institute
received approval to start a jail-based program at Hiland Mountain Correctional Center.

e Improved treatment settings for patients, increasing access to, and participation in, group
therapy activities.

Division of Juvenile Justice

e Advanced the implementation of specialized treatment programs, including a partnership
with the Alaska Mental Health Trust Authority to expand occupational therapy services.

e Attained national recognition for excellence in administering programs that demonstrate
positive impact of adhering to research-based standards and the continuous improvement
process championed by the Center for Improving Youth Justice.

e Established workgroups centered on recruitment, retention, and wellness which have
resulted in preliminary improvements in staffing levels.

Office of Children’s Services

e Expanded the Tribal Child Welfare Compact partnership to include additional tribes.
e Improved staff welfare and experience to generate better outcomes for clients served.
¢ Implemented several training initiatives:

o Critical Debriefing Model and stress resiliency training.
o New worker training program to improve knowledge transfer in the field, and
supervisory training for Office of Children’s Services leaders.

Departmental Support Services

e Successfully implemented the Talent Acquisition Team, resulting in consistent and timely
on-boarding procedures for new hires. Nine onboarding sessions were completed between
February 2024 and the end of June 2024 with 43 employees patrticipating.

e The newly established Coordinated Health and Complex Care Unit provided network
placement options for high acuity, complex, and hard-to place-individuals.

e Implemented robust training program for administrative staff across the department.

Key Department Challenges
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Department of Family and Community Services

The Department of Family and Community Services’ role in supporting vulnerable, complex,
high-acuity individuals, as well as the continuum of wellbeing services to keep Alaskans safe, is
greatly impacted by ongoing recruitment and retention challenges. While the department’s initial
responses to these challenges have demonstrated success, there is still more work to be done to
address this issue.

Alaska Pioneer Homes

e The Alaska Pioneer Homes are aging and, as a result, the deferred maintenance needs of
the homes are increasing. Costs of building materials and construction contracts are higher
than anticipated. Engineer estimates and construction bids will go unanswered due to the
shortage of contractors throughout the state.

o Staffing shortages remain a significant challenge at the Fairbanks Pioneer Home. As a
result, the capacity of the home has been reduced to align with staff available to safely care
for residents.

Alaska Psychiatric Institute

e With limited to no control over the patient population, the Alaska Psychiatric Institute (API)
must continuously strive for innovative solutions to support the unique population needs
and discharge challenges.

¢ While some progress has been made regarding recruitment challenges, the division is still
reliant on contracted staff to provide care. Efforts are currently underway to improve
recruitment at API.

Division of Juvenile Justice

e The division recognizes an increase in youth with unique mental health needs that cannot
be addressed by current services alone. Efforts are being made to address these complex
cases; however, service availability continues to be the primary challenge.

e Two facilities have critical staffing levels. Johnson Youth Center had a combined treatment
and detention unit, which is now partially separated and only using a combined approach
for half of the operating day. The Fairbanks Youth Facility treatment unit has been closed
until staffing levels meet the appropriate threshold for safe and functional operation.

Office of Children’s Services

e The availability of foster homes has significantly decreased.

e Workforce recruitment and retention continues to be an ongoing challenge. Although the
division is actively engaged in several initiatives to address this matter, additional work
must be completed.

Significant Changes in Results to be Delivered in FY2026

The State of Alaska is seeing high levels of individuals (youth and adults) requiring placement and
services greater than those offered in the existing provider network. The department is committed
to meeting the needs of these high-acuity Alaskans through the Coordinated Health and Complex
Care Unit. With a focus on the needs of the individual, this unit will look at long-term facility
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Department of Family and Community Services

development, single point of contact coordination with appropriate levels of placement, and data
driven results.

Department of Family and Community Services staff are committed to identifying areas of concern
that benefit from collaboration. Each client/patient is unique, and the most impactful solution is one
that capitalizes on strong partnerships with the communities and organizations the department
engages with. Cooperative efforts to overcome challenges are underway with tribal organizations,
businesses, and other state agencies in nearly every area of the department.

With recruitment and retention issues being a chief concern, a strong focus on overcoming this
challenge is planned for FY2026. Efforts to expand the existing Talent Acquisition Team to other
areas of the department are expected to improve outcomes in the coming years.

Contact Information

Administrative

Commissioner: Kim Kovol Services Director: Marian Sweet
Phone: (907) 269-7822 Phone: (907) 465-1613
E-mail: kim.kovol@alaska.gov E-mail: marian.sweet@alaska.gov
FY2026 Governor Released December 12, 2024
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Department of Family and Community Services

Summary of Department Budget Changes by RDU
From FY2025 Management Plan to FY2026 Governor

All dollars shown in thousands

Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds
FY2025 Management Plan 262,851.0 30,3711 106,820.2 85,774.6 485,816.9
One-time items:
-AK Psychiatric Institute -200.0 0.0 0.0 0.0 -200.0
-Children's Services -1,150.0 0.0 -335.0 0.0 -1,485.0
-Juvenile Justice 0.0 0.0 -100.0 0.0 -100.0
-Departmental Support -750.0 0.0 -543.6 0.0 -1,293.6
Services
Adjustments which
continue current level of
service:
-Alaska Pioneer Homes 74.2 372.5 285.4 35.1 767.2
-AK Psychiatric Institute 260.2 0.0 600.0 0.0 860.2
-Children's Services 808.2 0.0 6.7 525.5 1,340.4
-Juvenile Justice 929.7 0.0 101.6 5.0 1,036.3
-Departmental Support 836.1 0.0 723.0 54.2 1,613.3
Services
Proposed budget
increases:
-AK Psychiatric Institute 4,368.7 0.0 0.0 0.0 4,368.7
-Juvenile Justice 25.3 0.0 0.0 0.0 25.3
-Departmental Support 461.3 0.0 2,122.6 152.7 2,736.6
Services
Proposed budget
decreases:
-AK Psychiatric Institute -99.3 0.0 0.0 0.0 -99.3
-Children's Services -362.0 0.0 -2,122.6 -152.7 -2,637.3
FY2026 Governor 268,053.4 30,743.6 107,558.3 86,394.4 492,749.7
FY2026 Governor Released December 12, 2024
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Description

FY2024 Actuals

Department Totals

Department of Family and Community Services

FY2025 Enrolled

FY2025 Authorized FY2025 Management

FY2026 Governor

FY2026 Governor

FY2025 Management Plan vs

Plan Adjusted Base FY2026 Governor
Department Totals 428,805.8 485,070.9 485,816.9 485,816.9 488,355.7 492,749.7 6,932.8 1.4%
Objects of Expenditure:
1000 Personal Services 207,051.0 226,928.8 227,674.8 228,524.2 231,353.4 234,888.8 6,364.6 2.8%
2000 Travel 3,781.3 4,975.3 4,975.3 5,153.1 5,153.1 5,154.4 1.3 0.0%
3000 Services 70,557.0 85,361.4 85,361.4 83,770.9 83,953.7 86,909.9 3,139.0 3.7%
4000 Commodities 10,078.3 8,936.9 8,936.9 8,858.5 8,635.3 8,635.3 -223.2 -2.5%
5000 Capital Outlay 192.3 285.6 285.6 285.6 285.6 285.6 0.0 0.0%
7000 Grants, Benefits 137,145.9 158,582.9 158,582.9 159,224.6 158,974.6 156,875.7 -2,348.9 -1.5%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Funding Source:
1002 Fed Rcpts (Fed) 73,870.0 85,717.9 85,774.6 85,774.6 86,394.4 86,394.4 619.8 0.7%
1003 GF/Match (UGF) 90,216.0 90,072.9 90,192.9 90,192.9 91,055.0 91,055.0 862.1 1.0%
1004 Gen Fund (UGF) 127,029.5 140,079.1 140,250.0 140,250.0 140,313.9 144,707.9 4,457.9 3.2%
1005 GF/Prgm (DGF) 23,920.3 30,316.3 30,371.1 30,371.1 30,743.6 30,743.6 3725 1.2%
1007 I/A Repts (Other) 75,793.3 89,799.5 89,956.4 89,956.4 90,852.3 90,852.3 895.9 1.0%
1037 GF/MH (UGF) 23,548.3 32,299.9 32,408.1 32,408.1 32,290.5 32,290.5 -117.6 -0.4%
1061 CIP Rcpts (Other) 485.1 7359 735.9 735.9 753.8 753.8 17.9 2.4%
1092 MHTAAR (Other) 693.2 978.6 978.6 978.6 596.4 596.4 -382.2 -39.1%
1108 Stat Desig (Other) 13,250.1 15,070.8 15,149.3 15,149.3 15,355.8 15,355.8 206.5 1.4%
Totals:
Unrestricted Gen (UGF) 240,793.8 262,451.9 262,851.0 262,851.0 263,659.4 268,053.4 5,202.4 2.0%
Designated Gen (DGF) 23,920.3 30,316.3 30,371.1 30,371.1 30,743.6 30,743.6 3725 1.2%
Other Funds 90,221.7 106,584.8 106,820.2 106,820.2 107,558.3 107,558.3 738.1 0.7%
Federal Funds 73,870.0 85,717.9 85,774.6 85,774.6 86,394.4 86,394.4 619.8 0.7%
Positions:
Permanent Full Time 1,866 1,866 1,866 1,870 1,870 1,870 0 0.0%
Permanent Part Time 11 11 11 6 6 6 0 0.0%
Non Permanent 66 66 66 70 69 69 -1 -1.4%

FY2026 Governor

Department of Family and Community Services

Released December 12, 2024

Page 8




Results Delivery Unit/

Component Summary Unrestricted General Funds Only
Department of Family and Community Services

FY2024 Actuals FY2025 Enrolled FY2025 Authorized FY2025 FY2026 Governor

FY2026 Governor

FY2025 Management

Component Management Plan Adjusted Base Plan vs FY2026
Governor
Alaska Pioneer Homes
APH Payment Assistance 33,056.8 33,964.3 33,964.3 33,964.3 33,964.3 33,964.3 0.0 0.0%
Alaska Pioneer Homes Management 1,690.0 1,853.7 1,871.9 1,871.9 1,876.4 1,876.4 4.5 0.2%
Pioneer Homes 2,697.5 2,859.9 2,866.2 2,866.2 2,734.5 2,734.5 -131.7 -4.6%
Facility ROM 0.0 0.0 0.0 0.0 201.4 201.4 201.4 100.0%
RDU Totals: 37,4443 38,677.9 38,702.4 38,702.4 38,776.6 38,776.6 74.2 0.2%
Inpatient Mental Health
Designated Eval & Treatment 7,580.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Alaska Psychiatric Institute 24,222.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
RDU Totals: 31,803.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Alaska Psychiatric Institute
Alaska Psychiatric Institute 0.0 25,404 .4 25,539.3 25,539.3 24,300.9 28,570.3 3,031.0 11.9%
Facility ROM 0.0 0.0 0.0 0.0 1,298.6 1,298.6 1,298.6 100.0%
RDU Totals: 0.0 25,404.4 25,539.3 25,539.3 25,599.5 29,868.9 4,329.6 17.0%
Children's Services
Tribal Child Welfare Compact 4,481.7 5,000.0 5,000.0 5,000.0 5,000.0 5,000.0 0.0 0.0%
Children's Services Management 6,202.9 7,909.5 7,928.6 7,767.8 6,606.5 6,531.1 -1,236.7 -15.9%
Children's Services Training 1,205.2 911.1 9111 7431 741.2 741.2 -1.9 -0.3%
Front Line Social Workers 45,705.0 47,835.5 47,835.5 47,109.5 44,6791 44,392.5 -2,717.0 -5.8%
Family Preservation 1,144.6 3,277.6 3,277.6 3,277.6 3,277.6 3,277.6 0.0 0.0%
Foster Care Base Rate 10,456.9 16,296.5 16,296.5 15,796.5 15,796.5 15,796.5 0.0 0.0%
Foster Care Augmented Rate 3,964.9 3,252.6 3,252.6 3,941.4 3,941.4 3,941.4 0.0 0.0%
Foster Care Special Need 9,036.2 8,798.9 8,798.9 8,798.9 8,798.9 8,798.9 0.0 0.0%
Subsidized Adoptions/Guardians 22,459.8 20,976.2 20,976.2 21,842.2 21,842.2 21,842.2 0.0 0.0%
Facility ROM 0.0 0.0 0.0 0.0 3,251.8 3,251.8 3,251.8 100.0%
RDU Totals: 104,657.2 114,257.9 114,277.0 114,277.0 113,935.2 113,573.2 -703.8 -0.6%
Juvenile Justice
McLaughlin Youth Center 19,575.2 20,277.3 20,277.3 20,277.3 18,897.9 18,897.9 -1,379.4 -6.8%
Mat-Su Youth Facility 2,887.9 3,061.6 3,061.6 3,017.2 2,833.8 2,833.8 -183.4 -6.1%
Kenai Peninsula Youth Facility 2,315.0 2,556.8 2,5656.8 2,530.0 2,314.8 2,314.8 -215.2 -8.5%
Fairbanks Youth Facility 4,601.3 5,339.1 5,339.1 5,339.1 4,787.8 4,787.8 -551.3 -10.3%
Bethel Youth Facility 6,527.0 6,672.8 6,672.8 6,672.8 6,212.3 6,212.3 -460.5 -6.9%
Johnson Youth Center 3,955.7 5,317.0 5,317.0 5,217.0 4,900.1 4,900.1 -316.9 -6.1%
Probation Services 18,713.3 18,912.2 18,928.4 19,082.0 19,0571 19,0571 -24.9 -0.1%
Youth Courts 416.5 449.7 449.7 467.3 467.6 492.9 25.6 5.5%
Juvenile Justice Health Care 1,396.2 1,488.6 1,488.6 1,488.6 1,488.6 1,488.6 0.0 0.0%
Facility ROM 0.0 0.0 0.0 0.0 4,061.0 4,061.0 4,061.0 100.0%
RDU Totals: 60,388.1 64,075.1 64,091.3 64,091.3 65,021.0 65,046.3 955.0 1.5%
Departmental Support Services
Coord. Health & Complex Care 0.0 12,967.8 12,980.3 12,980.3 12,947.7 12,947.7 -32.6 -0.3%
Information Technology Services 915.2 656.0 656.0 656.0 496.0 496.0 -160.0 -24.4%
Public Affairs 23.3 158.8 158.8 158.8 136.0 136.0 -22.8 -14.4%
State Facilities Maint. and Ops 0.0 1,236.9 1,236.9 1,236.9 0.0 0.0 -1,236.9 -100.0%
Commissioner's Office 1,734.8 1,245.5 1,326.3 1,349.3 1,358.2 1,358.2 8.9 0.7%
Administrative Services 2,641.9 3,771.6 3,882.7 3,859.7 3,809.5 4,270.8 4111 10.7%
State Facilities Rent 1,185.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
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Results Delivery Unit/

Component Summary Unrestricted General Funds Only

FY2024 Actuals

Department of Family and Community Services

FY2025 Enrolled FY2025 Authorized

FY2025

FY2026 Governor

FY2026 Governor

FY2025 Management
Plan vs FY2026

Component Management Plan Adjusted Base
Governor
Facility ROM 0.0 0.0 0.0 0.0 1,579.7 1,579.7 1,579.7 100.0%
RDU Totals: 6,500.6 20,036.6 20,241.0 20,241.0 20,3271 20,788.4 547.4 2.7%
Unrestricted Gen (UGF): 240,793.8 262,451.9 262,851.0 262,851.0 263,659.4 268,053.4 5,202.4 2.0%
Designated Gen (DGF): 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other Funds: 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal Funds: 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Total Funds: 240,793.8 262,451.9 262,851.0 262,851.0 263,659.4 268,053.4 5,202.4 2.0%
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Results Delivery Unit/

FY2024 Actuals

Component Summary All Funds

Department of Family and Community Services

FY2025 Enrolled FY2025 Authorized FY2025

FY2026 Governor

FY2026 Governor

FY2025 Management

Component Management Plan Adjusted Base Plan vs FY2026
Governor
Alaska Pioneer Homes
APH Payment Assistance 33,056.8 33,964.3 33,964.3 33,964.3 33,964.3 33,964.3 0.0 0.0%
Alaska Pioneer Homes Management 1,690.0 1,853.7 1,871.9 1,871.9 1,876.4 1,876.4 4.5 0.2%
Pioneer Homes 70,995.2 76,196.8 76,302.6 76,302.6 64,109.6 64,109.6 -12,193.0 -16.0%
Facility ROM 0.0 0.0 0.0 0.0 12,955.7 12,955.7 12,955.7 100.0%
RDU Totals: 105,742.0 112,014.8 112,138.8 112,138.8 112,906.0 112,906.0 767.2 0.7%
Inpatient Mental Health
Designated Eval & Treatment 12,080.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Alaska Psychiatric Institute 52,780.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
RDU Totals: 64,861.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Alaska Psychiatric Institute
Alaska Psychiatric Institute 0.0 62,389.5 62,678.7 62,678.7 59,635.3 63,904.7 1,226.0 2.0%
Facility ROM 0.0 0.0 0.0 0.0 3,703.6 3,703.6 3,703.6 100.0%
RDU Totals: 0.0 62,389.5 62,678.7 62,678.7 63,338.9 67,608.3 4,929.6 7.9%
Children's Services
Tribal Child Welfare Compact 4,481.7 5,000.0 5,000.0 5,000.0 5,000.0 5,000.0 0.0 0.0%
Children's Services Management 9,922.3 12,658.2 12,687.4 12,507 .4 10,971.0 10,877.9 -1,629.5 -13.0%
Children's Services Training 1,855.2 1,620.7 1,620.7 1,474.7 1,470.7 1,470.7 -4.0 -0.3%
Front Line Social Workers 73,257.4 79,159.7 79,159.7 78,398.4 74,322.6 73,901.0 -4,497 .4 -5.7%
Family Preservation 14,205.7 17,358.1 17,358.1 17,358.1 17,3581 17,358.1 0.0 0.0%
Foster Care Base Rate 17,257.2 28,025.9 28,025.9 27,025.9 27,025.9 27,025.9 0.0 0.0%
Foster Care Augmented Rate 4,822.6 4,102.6 4,102.6 4,823.9 4,823.9 4,823.9 0.0 0.0%
Foster Care Special Need 9,309.2 13,230.2 13,230.2 13,230.2 13,230.2 11,107.6 -2,122.6 -16.0%
Subsidized Adoptions/Guardians 44,887.6 44,240.5 44,240.5 45,606.5 45,606.5 45,606.5 0.0 0.0%
Facility ROM 0.0 0.0 0.0 0.0 5,471.6 5,471.6 5,471.6 100.0%
RDU Totals: 179,998.9 205,395.9 205,425.1 205,425.1 205,280.5 202,643.2 -2,781.9 -1.4%
Juvenile Justice
McLaughlin Youth Center 20,2191 20,901.6 20,901.6 20,901.6 19,279.9 19,279.9 -1,621.7 -7.8%
Mat-Su Youth Facility 2,953.3 3,141.6 3,141.6 3,097.2 2,885.5 2,885.5 -211.7 -6.8%
Kenai Peninsula Youth Facility 2,341.4 2,596.8 2,596.8 2,570.0 2,336.8 2,336.8 -233.2 -9.1%
Fairbanks Youth Facility 4,666.8 5,423.9 5,423.9 5,423.9 4,808.9 4,808.9 -615.0 -11.3%
Bethel Youth Facility 6,539.5 6,682.8 6,682.8 6,682.8 6,222.3 6,222.3 -460.5 -6.9%
Johnson Youth Center 4,038.6 5,473.3 5,473.3 5,373.3 5,057.1 5,057.1 -316.2 -5.9%
Probation Services 18,916.3 19,5141 19,530.3 19,720.6 19,590.7 19,590.7 -129.9 -0.7%
Delinquency Prevention 716.8 1,301.7 1,301.7 1,265.0 1,265.0 1,265.0 0.0 0.0%
Youth Courts 416.5 449.7 449.7 467.3 467.6 492.9 25.6 5.5%
Juvenile Justice Health Care 1,396.2 1,488.6 1,488.6 1,488.6 1,588.6 1,588.6 100.0 6.7%
Facility ROM 0.0 0.0 0.0 0.0 4,424.2 4,424.2 4,424.2 100.0%
RDU Totals: 62,204.5 66,974.1 66,990.3 66,990.3 67,926.6 67,951.9 961.6 1.4%
Departmental Support Services
Coord. Health & Complex Care 0.0 18,133.8 18,182.4 18,407.3 18,245.2 18,245.2 -162.1 -0.9%
Information Technology Services 5,710.4 6,091.5 6,091.5 6,442 .1 6,380.0 7,133.1 691.0 10.7%
Public Affairs 432.2 572.5 572.5 896.9 881.5 1,204.0 307.1 34.2%
Facilities Management 485.1 708.5 708.5 874.6 0.0 0.0 -874.6 -100.0%
State Facilities Maint. and Ops 0.0 1,330.0 1,330.0 1,330.0 0.0 0.0 -1,330.0 -100.0%
Commissioner's Office 3,413.7 2,754.4 2,873.1 2,425.9 2,537.1 2,537.1 111.2 4.6%
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Results Delivery Unit/

FY2024 Actuals

Component Summary All Funds
Department of Family and Community Services

FY2025 Enrolled FY2025 Authorized FY2025 FY2026 Governor

FY2026 Governor

FY2025 Management

Component Management Plan Adjusted Base Plan vs FY2026
Governor

Administrative Services 4,708.9 8,705.9 8,826.0 8,207.2 8,176.4 9,678.5 1,471.3 17.9%
State Facilities Rent 1,248.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Facility ROM 0.0 0.0 0.0 0.0 2,683.5 2,842.4 2,842.4 100.0%
RDU Totals: 15,999.1 38,296.6 38,584.0 38,584.0 38,903.7 41,640.3 3,056.3 7.9%

Unrestricted Gen (UGF): 240,793.8 262,451.9 262,851.0 262,851.0 263,659.4 268,053.4 5,202.4 2.0%

Designated Gen (DGF): 23,920.3 30,316.3 30,371.1 30,371.1 30,743.6 30,743.6 372.5 1.2%

Other Funds: 90,221.7 106,584.8 106,820.2 106,820.2 107,558.3 107,558.3 738.1 0.7%

Federal Funds: 73,870.0 85,717.9 85,774.6 85,774.6 86,394.4 86,394.4 619.8 0.7%

Total Funds: 428,805.8 485,070.9 485,816.9 485,816.9 488,355.7 492,749.7 6,932.8 1.4%

Permanent Full Time: 1,866 1,866 1,866 1,870 1,870 1,870 0 0.0%

Permanent Part Time: 11 11 11 6 6 6 0 0.0%

Non Permanent: 66 66 66 70 69 69 -1 -1.4%

Total Positions: 1,943 1,943 1,943 1,946 1,945 1,945 -1 -0.1%
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Inter-Agency Revenue Summary

Department of Family and Community Services
Revenue Type Inter-Agency Receipts Only

Scenario: FY2026 Governor (22363)

IRIS Revenue Type IRIS Revenue Source Code Component Total
Department of Family and Community Services Totals: 79,592.4
5007 I/A Rcpts 5301 Inter-Agency Receipts Courts - Department-wide 32.4
5007 I/A Repts 5301 Inter-Agency Receipts E&ED - Department-wide 601.1
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Administrative Services (3305) 2,643.4
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - APH Payment Assistance (3327) 35,097 .4
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Bethel Youth Facility (3310) 20.9
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Children's Services Management (3321) 31.4
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Commissioner's Office (3304) 586.0
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Facilities Management (3331) 5.2
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Fairbanks Youth Facility (3308) 177.9
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Front Line Social Workers (3318) 62.8
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Information Technology Services (3328) 6,315.0
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Johnson Youth Center (3309) 15.7
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Juvenile Justice Health Care (3326) 145.0
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Mat-Su Youth Facility (3319) 120.0
5007 I/A Repts 5301 Inter-Agency Receipts FCS - McLaughlin Youth Center (3307) 31.4
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Pioneer Homes (3323) 15.7
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Probation Services (3314) 96.2
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Public Affairs (3329) 395.0
5007 I/A Repts 5301 Inter-Agency Receipts H&SS - Department-wide 428.4
5007 I/A Rcpts 5301 Inter-Agency Receipts Health - Department-wide 31,966.3
5007 I/A Rcpts 5301 Inter-Agency Receipts Labor - Department-wide 266.9
5007 I/A Repts 5301 Inter-Agency Receipts NOT FOUND 238.3
5007 I/A Repts 5301 Inter-Agency Receipts Rev - Department-wide 300.0
RDU: Alaska Pioneer 35,302.4
Homes (503)
5007 I/A Repts 5301 Inter-Agency Receipts FCS - APH Payment Assistance (3327) 35,097.4
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Juvenile Justice Health Care (3326) 145.0
5007 I/A Rcpts 5301 Inter-Agency Receipts Labor - Department-wide 60.0
Component: Pioneer Homes (3323) 24,195.5
5007 I/A Repts 5301 Inter-Agency Receipts FCS - APH Payment Assistance (3327) 23,990.5
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Juvenile Justice Health Care (3326) 145.0
5007 I/A Rcpts 5301 Inter-Agency Receipts Labor - Department-wide 60.0
Component: Facility Rent, Operations, and Maintenance (3545) 11,106.9
5007 I/A Repts 5301 Inter-Agency Receipts FCS - APH Payment Assistance (3327) 11,106.9
RDU: Alaska Psychiatric 26,806.8
Institute (692)
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Commissioner's Office (3304) 300.0
5007 I/A Repts 5301 Inter-Agency Receipts Health - Department-wide 26,206.8
5007 I/A Repts 5301 Inter-Agency Receipts Rev - Department-wide 300.0
Component: Alaska Psychiatric Institute (311) 25,035.9
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Commissioner's Office (3304) 300.0
5007 I/A Repts 5301 Inter-Agency Receipts Health - Department-wide 24,435.9
5007 I/A Repts 5301 Inter-Agency Receipts Rev - Department-wide 300.0
Component: Facility Rent, Operations, and Maintenance (3546) 1,770.9
5007 I/A Repts 5301 Inter-Agency Receipts Health - Department-wide 1,770.9
RDU: Children's 6,051.3
Services (486)
5007 I/A Rcpts 5301 Inter-Agency Receipts Courts - Department-wide 32.4
5007 I/A Repts 5301 Inter-Agency Receipts H&SS - Department-wide 346.4
5007 I/A Repts 5301 Inter-Agency Receipts Health - Department-wide 5,672.5
Component: Children's Services Management (3321) 346.4
5007 I/A Rcpts 5301 Inter-Agency Receipts H&SS - Department-wide 346.4
Component: Front Line Social Workers (3318) 324
5007 I/A Repts 5301 Inter-Agency Receipts Courts - Department-wide 324
Component: Family Preservation (3312) 3,995.9
5007 I/A Rcpts 5301 Inter-Agency Receipts Health - Department-wide 3,995.9
Component: Foster Care Special Need (3317) 1,676.6
5007 I/A Repts 5301 Inter-Agency Receipts Health - Department-wide 1,676.6
RDU: Juvenile Justice 1,185.5
(319)
5007 I/A Repts 5301 Inter-Agency Receipts E&ED - Department-wide 601.1
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Mat-Su Youth Facility (3319) 120.0
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Inter-Agency Revenue Summary

Department of Family and Community Services
Revenue Type Inter-Agency Receipts Only

Scenario: FY2026 Governor (22363)

IRIS Revenue Type IRIS Revenue Source Code Component Total
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Probation Services (3314) 88.5
5007 I/A Rcpts 5301 Inter-Agency Receipts H&SS - Department-wide 82.0
5007 I/A Repts 5301 Inter-Agency Receipts Health - Department-wide 87.0
5007 I/A Repts 5301 Inter-Agency Receipts Labor - Department-wide 206.9

Component: McLaughlin Youth Center (3307) 568.3
5007 I/A Rcpts 5301 Inter-Agency Receipts E&ED - Department-wide 366.3
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Mat-Su Youth Facility (3319) 120.0
5007 I/A Repts 5301 Inter-Agency Receipts H&SS - Department-wide 82.0

Component: Mat-Su Youth Facility (3319) 70.0
5007 I/A Rcpts 5301 Inter-Agency Receipts E&ED - Department-wide 70.0

Component: Kenai Peninsula Youth Facility (3320) 30.0
5007 I/A Repts 5301 Inter-Agency Receipts E&ED - Department-wide 30.0

Component: Fairbanks Youth Facility (3308) 74.8
5007 I/A Rcpts 5301 Inter-Agency Receipts E&ED - Department-wide 74.8

Component: Johnson Youth Center (3309) 147.0
5007 I/A Repts 5301 Inter-Agency Receipts E&ED - Department-wide 60.0
5007 I/A Rcpts 5301 Inter-Agency Receipts Health - Department-wide 87.0

Component: Probation Services (3314) 155.4
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Probation Services (3314) 88.5
5007 I/A Repts 5301 Inter-Agency Receipts Labor - Department-wide 66.9

Component: Delinquency Prevention (3306) 140.0
5007 I/A Rcpts 5301 Inter-Agency Receipts Labor - Department-wide 140.0

RDU: Departmental 10,246.4

Support Services (715)
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Administrative Services (3305) 2,643.4
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Bethel Youth Facility (3310) 20.9
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Children's Services Management (3321) 31.4
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Commissioner's Office (3304) 286.0
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Facilities Management (3331) 5.2
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Fairbanks Youth Facility (3308) 177.9
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Front Line Social Workers (3318) 62.8
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Information Technology Services (3328) 6,315.0
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Johnson Youth Center (3309) 15.7
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - McLaughlin Youth Center (3307) 31.4
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Pioneer Homes (3323) 15.7
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Probation Services (3314) 7.7
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Public Affairs (3329) 395.0
5007 I/A Rcpts 5301 Inter-Agency Receipts NOT FOUND 238.3

Component: Information Technology Services (3328) 6,309.8
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Information Technology Services (3328) 6,309.8

Component: Public Affairs (3329) 1,059.5
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Administrative Services (3305) 471
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Bethel Youth Facility (3310) 20.9
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Children's Services Management (3321) 31.4
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Commissioner's Office (3304) 5.2
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Facilities Management (3331) 5.2
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Fairbanks Youth Facility (3308) 177.9
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Front Line Social Workers (3318) 62.8
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Information Technology Services (3328) 5.2
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Johnson Youth Center (3309) 15.7
5007 I/A Repts 5301 Inter-Agency Receipts FCS - McLaughlin Youth Center (3307) 31.4
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Pioneer Homes (3323) 15.7
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Probation Services (3314) 7.7
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Public Affairs (3329) 395.0
5007 I/A Repts 5301 Inter-Agency Receipts NOT FOUND 238.3

Component: Commissioner's Office (3304) 280.8
5007 I/A Rcpts 5301 Inter-Agency Receipts FCS - Commissioner's Office (3304) 280.8

Component: Administrative Services (3305) 2,596.3
5007 I/A Repts 5301 Inter-Agency Receipts FCS - Administrative Services (3305) 2,596.3
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