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Component — Juvenile Justice Health Care

Component: Juvenile Justice Health Care

Contribution to Department's Mission

The health care component supports the departmental mission to promote and protect the health and well-being of
Alaskans.

Core Services

¢ The health care component supports the health and well-being of youth residing in the Division of Juvenile
Justice’s detention and institutional treatment facilities through necessary medical and mental health
assessments, dental services, mental health support, and health care. Providing for a juvenile’s basic health
needs is necessary to fulfill the Division of Juvenile Justice's mission.

Major Component Accomplishments in 2024

The Division of Juvenile Justice (DJJ) collaborates extensively with public and private medical, dental, and mental
health professionals, as well as hospitals, clinics, and treatment facilities, to support the health and safety of youth in
its care. The McLaughlin Youth Center (MYC), recently managed a vaccine excursion caused by a refrigerator
malfunction, ensuring vaccine safety was maintained. Additionally, MYC held a flu clinic to facilitate preventive care
for residents, while all DJJ facilities focused on preventing public health issues, including COVID-19 and sexually
transmitted infection transmission, to protect both youth and staff.

DJJ has also partnered with IKnowMine, an Alaska Native Tribal Health Consortium initiative, which provides free
resources and educational materials on reproductive health and substance abuse. This partnership expands the
health education and support available to youth within DJJ facilities. MYC has started creating medication
management referrals with the Transitional Services Unit (TSU) to enhance behavioral health support for residents,
demonstrating DJJ’s commitment to addressing the mental health needs of its youth.

To ensure continuity of care, DJJ employs a psychiatric provider who delivers consistent mental health services
across all six juvenile facilities. Additionally, several DJJ facilities maintain relationships with local dentists and
optometrists, providing youth with access to essential routine and emergent services. At MYC, most medical and
dental services are delivered within the facility, reducing transportation costs and enhancing public safety.

DJJ continues to improve its electronic health record system, tailored for corrections, to better manage youth records
and address the specific needs of youth in secure settings. These initiatives highlight DJJ’s dedication to
safeguarding the health and well-being of youth in its care while efficiently utilizing resources and enhancing service
delivery.

Key Component Challenges

The cost of providing medical and mental health services required by Alaska Statute 47.14.020 (a)(1) varies
significantly from year to year, which complicates annual budgeting for the Division of Juvenile Justice (DJJ). Many
youths arrive at DJJ facilities with untreated or undiagnosed medical and mental health conditions that require
immediate attention. Additionally, illnesses and injuries sustained during their stay also need to be addressed. DJJ’s
health care services utilization fluctuates based on the juveniles’ needs at any given time.

The increasing complexity of medical and mental health issues among DJJ clients continues to strain division
resources. These demands affect both medical and facility staff and contribute to high costs associated with
specialized medications. Staffing challenges further impact service delivery, as DJJ faces difficulties in hiring and
retaining nurses that work on an as-needed basis due to current offering rates. The ability to meet time-sensitive
policy requirements is also impacted by high Bed Day Utilization (BDU) numbers, which place additional demands on
staff time. Many of these youth would be more appropriately served in alternative settings, as their needs often
exceed what DJJ facilities are designed to handle.
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Component — Juvenile Justice Health Care

Significant Changes in Results to be Delivered in FY2026

The Division of Juvenile Justice (DJJ) is expanding efforts to leverage existing healthcare funding mechanisms,
including private insurance and Medicaid, to support medical services provided to youth. To improve care, DJJ will
establish data metrics to monitor the prevalence of serious medical conditions among clients. This data will be
analyzed to guide necessary improvements to the medical care system.

As part of ongoing enhancements, DJJ will centralize policies and procedures across all facilities, ensuring consistent
and standardized care. Additionally, greater nursing oversight of care will be implemented to improve quality control
and minimize liability risks. These initiatives are aimed at streamlining operations and elevating the standard of care
provided within DJJ facilities.

Statutory and Regulatory Authority

AS 47.06 Administration of Welfare, Social Services and Institutions

AS 47.12 Delinquent Minors

AS 47.14 Juvenile Programs and Institutions

7 AAC 52 Juvenile Correctional Facilities and Juvenile Detention Facilities

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Component Detail All Funds
Department of Family and Community Services

Component: Juvenile Justice Health Care (3326) Non-Formula Component
RDU: Juvenile Justice (319)

FY2024 Actuals FY2025 Enrolled FY2025 FY2025 FY2026 FY2026 FY2025 Management Plan vs
Authorized Management Governor Governor FY2026 Governor
Plan Adjusted Base

1000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
2000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
3000 Services 620.0 775.6 775.6 775.6 875.6 875.6 100.0 12.9%
4000 Commodities 55.9 50.0 50.0 50.0 50.0 50.0 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 720.3 663.0 663.0 663.0 663.0 663.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 1,396.2 1,488.6 1,488.6 1,488.6 1,588.6 1,588.6 100.0 6.7%

Fund Sources:
1004 Gen Fund (UGF) 1,396.2 1,488.6 1,488.6 1,488.6 1,488.6 1,488.6 0.0 0.0%
1092 MHTAAR (Other) 0.0 0.0 0.0 0.0 100.0 100.0 100.0 100.0%
Unrestricted General (UGF) 1,396.2 1,488.6 1,488.6 1,488.6 1,488.6 1,488.6 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other Funds 0.0 0.0 0.0 0.0 100.0 100.0 100.0 100.0%
Federal Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:

Permanent Full Time 0 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Juvenile Justice Health Care (3326)
RDU: Juvenile Justice (319)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk changes From FY2025 Enro"ed To FY2025 Authorized *kkkkkkkkkkkkkkkkkkkkhkkkkkkkhkkkkkkkkkkk
FY2025 Enrolled
Enrolled 1,488.6 0.0 0.0 775.6 50.0 0.0 663.0 0.0 0 0 0
1004 Gen Fund 1,488.6
Subtotal 1,488.6 0.0 0.0 775.6 50.0 0.0 663.0 0.0 0 0 0
TR RAAsssasaas: Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base ****** ¥ xiiinsanaiiiioaaaaii
MH Trust: Occupational Therapist in DJJ Youth Facilities (FY25-FY27)
IncT 100.0 0.0 0.0 100.0 0.0 0.0 0.0 0.0 0 0 0
1092 MHTAAR 100.0
Mental Health Trust Authority Authorized Receipts (MHTAAR) will be used to contract Occupational Therapy (OT) services for individual youth in the Bethel and
Fairbanks Youth Facilities’ neurobehavioral treatment units. The Division of Juvenile Justice (DJJ) will also utilize contract services to conduct OT environmental
assessments of the Fairbanks and Bethel facilities’ detention units and implement recommendations to improve overall practices. The Division of Juvenile Justice
resides within the Department of Family and Community Services (DFCS). As part of the DJJ mission, staff provide clinical interventions to assist youth in
developing skills to prevent involvement in the criminal justice system. Many of these youth are Mental Health Trust beneficiaries. The division has seen an
increase in the complexity of the needs of the youth they serve and has created two neurobehavioral treatment units. Bethel’s youth facility has 23 beds and
Fairbanks has 28. Youth participating in OT therapy and interventions are anticipated to demonstrate improvement in specific functional skills identified in their
occupational therapy evaluations.
Subtotal 1,588.6 0.0 0.0 875.6 50.0 0.0 663.0 0.0 0 0 0
""""""" Changes From FY2026 Governor Adjusted Base To FY2026 Governor *
Totals 1,588.6 0.0 0.0 875.6 50.0 0.0 663.0 0.0 0 0 0
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Juvenile Justice Health Care (3326)

Line FY2024 Actuals FY2025 FY2026 Governor

Number Line Name Management Plan
3000 Services 620.0 775.6 875.6
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor

Management Plan
3000 Services Detail Totals 620.0 775.6 875.6
3003 Information Technology Software licensing fees, renewal, 62.0 38.5 38.5

and maintenance costs.

3005  Health Services 555.4 730.0 830.0
3006  Delivery Services Freight, courier, and postage costs. 0.5 21 21
3008  Utilities 1.4 24 24
3009  Structure/Infrastructure/Land 0.0 0.9 0.9
3010  Equipment/Machinery 0.2 0.5 0.5
3032 Inter-Agency Health H&SS - Department-wide 0.0 0.0 1.2
3032  Inter-Agency Health Health - Department-wide 0.5 1.2 0.0
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Department of Family and Community Services

Component: Juvenile Justice Health Care (3326)

Line Item Detail (1676)

Commodities

Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan

4000 Commodities 55.9 50.0 50.0

Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan

4000 Commodities Detail Totals 55.9 50.0 50.0

4000 Business 1.4 0.0 0.0

4002 Household/Institutional 1.8 2.0 2.0

4003  Scientific and Medical 52.7 45.0 45.0

4004  Safety 0.0 3.0 3.0
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Department of Family and Community Services

Line Item Detail (1676)

Grants, Benefits

Component: Juvenile Justice Health Care (3326)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
7000 Grants, Benefits 720.3 663.0 663.0
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
7000 Grants, Benefits Detail Totals 720.3 663.0 663.0
7001  Grants 144.3 140.0 0.0
7001 Grants FCS - Pioneer Homes (3323) 0.0 0.0 140.0
7002  Benefits 576.0 523.0 523.0
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Revenue Detail (1681)

Department of Family and Community Services

Component: Juvenile Justice Health Care (3326)

Revenue Type (OMB Fund Code) FY2025
Revenue Source Component Comment FY2024 Actuals Management Plan FY2026 Governor
[6004 Gen Fund (1004 Gen Fund) 0.6 0.0 0.0 |
6046 General Fund - Prior Year 0.6 0.0 0.0

Reimbursement Recovery
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Inter-Agency Services (1682)
Department of Family and Community Services

Component: Juvenile Justice Health Care (3326)
FY2024 Actuals FY2025 FY2026 Governor
Management Plan
Component Totals 0.5 1.2 141.2
With Department of Health & Social 0.0 0.0 1.2
Services
With Department of Health 0.5 1.2 0.0
With Department of Family and 0.0 0.0 140.0
Community Services
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
3032 Inter-Agency Health H&SS - Department-wide 0.0 0.0 1.2
3032 Inter-Agency Health Health - Department-wide 0.5 1.2 0.0
7001 Grants FCS - Pioneer Homes (3323) 0.0 0.0 140.0
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