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Component — Coordinated Health and Complex Care

Component: Coordinated Health and Complex Care

Contribution to Department's Mission

To provide coordination efforts and a network of placement options involving high-needs, complex, and hard-to-place
individuals (both children and adults) needing services.

Core Services

o Designated Evaluation and Stabilization (DES) psychiatric emergency services are one component within the
division’s continuum of behavioral health services and are essential to controlling admissions to Alaska
Psychiatric Institute, Alaska’s only public psychiatric hospital.

e The Designated Evaluation and Treatment (DET) program provides fee-for-service funding on a payer-of-last
resort basis to designated local community hospitals. These designated hospitals provide involuntary evaluation
and treatment services to people court-ordered under Alaska Statute 47.30.655 — 47.30.915, and to people who
meet commitment criteria but have agreed to voluntary services in lieu of commitment under Alaska Statute
47.31.010(b)(1)(B).

o A DET facility may provide up to 72 hours of inpatient psychiatric evaluation; seven to ten days of crisis
stabilization and treatment services; and 30 to 40 days of inpatient psychiatric hospital services as close to the
consumer's home, family, and support systems as possible. Component funding also supports consumer and
escort travel to the designated hospitals and back to their discharge placement.

o There are DES hospitals located in Bethel and Ketchikan (Yukon Kuskokwim Delta Regional Hospital and
PeaceHealth Ketchikan Medical Center) and DET hospitals located in the Northern Interior and Southeast Alaska
regions (Fairbanks Memorial Hospital and Bartlett Regional Hospital). DET hospitals feature self-contained
behavioral health units within each of their hospitals including full psychiatric care.

Provide emergency and court-ordered inpatient psychiatric services.
Provide increased coordination efforts and a network of placement options involving high-needs, complex, and
hard-to-place individuals (both children and adults).

o Triage emergent situations involving youth and adults with complex needs.

Facilitates interdepartmental collaboration on complex care systems topics.

Major Component Accomplishments in 2024

This component was established in the beginning of fiscal year 2025, however, much of the work associated with the
component is not new to the department. Fiscal year 2024 accomplishments associated with the core services of this
component include:

Designated Evaluation and Treatment (DET):

e Throughout FY2024, a new online tracking system, ImageSource, was developed and launched. This allows
for more efficient and secure tracking of all respondents and more accurate data for the department.

o Built relationships with external stakeholders to expand the number of facilities designated by the department
to stabilize and treat Title 47 patients.

o Created a Designated Evaluation and Stabilization/DET desk manual to provide guidance to facilities
regarding expectations for achieving/maintaining designation by the department.

Complex Care Team:

e Focus resources on complex placements (high acuity individuals), which led to the creation of the Complex
Placement Pilot Program.

o Established protocols with the Office of Children's Services and the Alaska Psychiatric Institute to explore
intersections of services provided and identify gaps that could be filled through collaborative efforts.

o Coordinated less-restrictive placement for high acuity youth receiving treatment at the Alaska Psychiatric
Institute.
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Component — Coordinated Health and Complex Care

Key Component Challenges

¢ Identifying appropriate services despite the lack of service providers within the state's continuum of care.
e Fostering productive partnerships with a diverse group of stakeholders, each with unique abilities and
adaptations to filling in known service gaps for vulnerable clients.

Significant Changes in Results to be Delivered in FY2026

Coordinated Health and Complex Care is a newer unit within the department. Additional work remains in identifying
gaps in Alaska's continuum of care for individuals with complex needs, and the unit is committed to expanding
collaborative efforts to fill those gaps.

Statutory and Regulatory Authority

No statutes and regulations.

Contact Information

Contact: Marian Sweet, Administrative Services Director
Phone: (907) 465-1613
E-mail: marian.sweet@alaska.gov
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Component — Coordinated Health and Complex Care

Coordinated Health and Complex Care
Personal Services Information

Authorized Positions

Personal Services Costs

FY2025
Management FY2026

Plan Governor | Annual Salaries 520,730

Full-time 6 6 | COLA 16,402
Part-time 0 0 | Premium Pay 0
Nonpermanent 1 1 | Annual Benefits 354,703
Less 0.00% Vacancy Factor (0)

Lump Sum Premium Pay 0

Totals 7 7 | Total Personal Services 891,835

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Administrative Assistant 2 1 0 0 0 1
Health Program Manager 2 0 0 1 0 1
Management Coordinator 1 0 0 0 1
Program Coordinator 1 0 0 0 1
Project Assistant 0 0 0 1 1
Project Coordinator 1 0 1 0 2
Totals 4 0 2 1 7
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Component Detail All Funds

Department of Family and Community Services

Component: Coordinated Health and Complex Care (3440)

RDU: Departmental Support Services (715)

Non-Formula Component

FY2024 Actuals FY2025 Enrolled FY2025 FY2025 FY2026 FY2026 FY2025 Management Plan vs
Authorized Management Governor Governor FY2026 Governor
Plan Adjusted Base

1000 Personal Services 0.0 968.8 1,017.4 1,001.4 891.8 891.8 -109.6 -10.9%
2000 Travel 0.0 17.0 17.0 251 25.1 25.1 0.0 0.0%
3000 Services 0.0 667.0 667.0 1,386.4 1,333.9 1,333.9 -52.5 -3.8%
4000 Commodities 0.0 10.0 10.0 33.4 33.4 33.4 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 16,471.0 16,471.0 15,961.0 15,961.0 15,961.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 0.0 18,133.8 18,182.4 18,407.3 18,245.2 18,245.2 -162.1 -0.9%

Fund Sources:
1002 Fed Rcpts (Fed) 0.0 314.6 333.3 524.6 529.3 529.3 4.7 0.9%
1003 GF/Match (UGF) 0.0 4,912.9 4,925.4 4,925.4 4,885.4 4,885.4 -40.0 -0.8%
1004 Gen Fund (UGF) 0.0 750.0 750.0 750.0 750.0 750.0 0.0 0.0%
1007 I/A Repts (Other) 0.0 4,851.4 4,868.8 4,358.8 4,358.8 4,358.8 0.0 0.0%
1037 GF/MH (UGF) 0.0 7,304.9 7,304.9 7,304.9 7,312.3 7,312.3 7.4 0.1%
1092 MHTAAR (Other) 0.0 0.0 0.0 543.6 409.4 409.4 -134.2 -24.7%
Unrestricted General (UGF) 0.0 12,967.8 12,980.3 12,980.3 12,947.7 12,947.7 -32.6 -0.3%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other Funds 0.0 4,851.4 4,868.8 4,902.4 4,768.2 4,768.2 -134.2 -2.7%
Federal Funds 0.0 314.6 333.3 524.6 529.3 529.3 4.7 0.9%

Positions:

Permanent Full Time 0 6 6 6 6 6 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 1 1 1 1 1 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Coordinated Health and Complex Care (3440)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2025 Enro"ed To FY2025 Authorized *kkkkkkkkkkkkkkkkkkkkhkkkkkkkhkkkkkkkkkkk
FY2025 Enrolled
Enrolled 18,133.8 968.8 17.0 667.0 10.0 0.0 16,471.0 0.0 6 0
1002 Fed Rcpts 314.6
1003 GF/Match 4,912.9
1004 Gen Fund 750.0
1007 I/A Repts 4,851.4
1037 GF/MH 7,304.9
Compensation for Certain State Employees Ch5 SLA2024 (SB259) (Sec2 Ch7 SLA 2024 P53 L22 (HB268))
FisNot 28.4 284 0.0 0.0 0.0 0.0 0.0 0.0 0 0
1002 Fed Rcpts 10.9
1003 GF/Match 7.3
1007 I/A Repts 10.2
Five percent cost of living adjustment for employees not covered by a collective bargaining unit.: $28.4
Compensation for Certain State Employees Ch5 SLA2024 (SB259) (Sec2 Ch7 SLA 2024 P53 L22 (HB268))
FisNot 20.2 20.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0
1002 Fed Rcpts 7.8
1003 GF/Match 5.2
1007 I/A Repts 7.2
One salary step adjustment for employees not covered by a collective bargaining agreement.: $20.2
Subtotal 18,182.4 1,017.4 17.0 667.0 10.0 0.0 16,471.0 0.0 6 0
FRIIRRRRR R eassaaaask Changes From FY2025 Authorized To FY2025 Management Plan s i
Transfer from Commissioner's Office and Administrative Services to Align with Anticipated Expenditures
Trin 734.9 444.9 0.0 290.0 0.0 0.0 0.0 0.0 0 0
1002 Fed Rcpts 191.3
1092 MHTAAR 543.6
Transfer authority from the Commissioner's Office and Administrative Services to align funding with anticipated expenditures. The remaining authority in those
components is sufficient to cover projected costs.
$191.3 federal receipts from Administrative Services
$543.6 Mental Health Trust Authority Authorized Receipts
Transfer to Information Technology Services and Public Affairs to Align with Anticipated Expenditures
Trout -510.0 0.0 0.0 0.0 0.0 0.0 -510.0 0.0 0 0
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Coordinated Health and Complex Care (3440)
RDU: Departmental Support Services (715)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous NP
Record Title Type Services
1007 I/A Repts -510.0
Transfer authority to Information Technology Services to align authority with anticipated expenditures. The remaining authority is sufficient to cover projected
costs.
$350.6 to Information Technology Services
$159.4 to Public Affairs
Align Authority with Anticipated Expenditures
LIT 0.0 -460.9 8.1 429.4 234 0.0 0.0 0.0 0
Transfer authority from personal services to travel, services, and commodities to align authority with anticipated expenditures. The remaining personal services
authority is sufficient to cover projected costs.
Subtotal 18,407.3 1,001.4 251 1,386.4 33.4 0.0 15,961.0 0.0 1
“““““““““““““““ Changes From FY2025 Management Plan To FY2026 Governor Adjusted Base *
Reverse Small Group Home Placements for Stabilized Clients with Complex Needs (FY25-FY28)
oTl -750.0 0.0 0.0 0.0 0.0 0.0 -750.0 0.0 0
1004 Gen Fund -750.0
Reverse MH Trust: Statewide Designation, Evaluation, Stabilization & Treatment Coordinator (FY21-FY25)
oTl -87.0 -87.0 0.0 0.0 0.0 0.0 0.0 0.0 0
1092 MHTAAR -87.0
Housed in the Commissioner’s office, this position will streamline the coordination and review process of all ex parte orders currently performed by the
Department of Law paralegals in each judicial district across the state. The Department of Family and Community Services (DFCS) will ensure timely coordination
and review of all ex parte orders filed. This position will create a single point of contact for DFCS and partners, as well as be central to the implementation of crisis
services.
Reverse MH Trust: Salary Adjustments
oTI -6.6 -6.6 0.0 0.0 0.0 0.0 0.0 0.0 0
1092 MHTAAR -6.6
Reverse salary adjustments for positions supported with Mental Health Trust Authority Authorized Receipts (MHTAAR).
Reverse MH Trust: Outpatient Competency Restoration (FY21-FY25)
oTI -300.0 0.0 0.0 -300.0 0.0 0.0 0.0 0.0 0
1092 MHTAAR -300.0
Funds will be used for contractual resources to support provider agreements to perform clinical reviews of ex parte evaluations for individuals awaiting transfer to
a Designated Evaluation and Stabilization (DES)/Designated Evaluation and Treatment (DET) and the Alaska Psychiatric Institute (API). Through provider
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Coordinated Health and Complex Care (3440)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services

agreements, the Department of Family and Community Services will ensure that individuals subject to a Title 47 evaluation order, who are waiting to be admitted
to an evaluation facility have a mechanism to be evaluated outside of an evaluation facility to determine if that individual no longer meets evaluation criteria and
could be transported to an alternate facility. Additionally, a portion of the funds will be used to develop an outpatient competency restoration program.

Reverse MH Trust: Complex Care Program Coordinators (FY24-FY25)

oTl -150.0 -150.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0
1092 MHTAAR -150.0

Complex Care Coordinators will be comprised of two full-time positions within the Department of Family and Community Services. One will focus on the adult
population and one on youth. They will support Trust beneficiaries who have complex needs and are hard to place within the health care continuum. They will help
facilitate provider agreements and placements for these hard-to-place individuals. They will also convene stakeholders and facilitate community-based support
across Alaska for building up the access and care for hard-to-place beneficiaries.

Small Group Home Placements for Stabilized Clients with Complex Needs (FY25-FY28)

IncT 750.0 0.0 0.0 0.0 0.0 0.0 750.0 0.0 0 0
1004 Gen Fund 750.0

The Complex Care Unit will trial a pilot program to support vulnerable Alaskans currently in care at the Department of Family and Community Services (DFCS) to
transition to a lower level of support. The current funding methods and licensing do not support the model of care required to step down complex clients resulting
in a backlog of patients who are stabilized but unable to reintegrate into the community. Through a pilot program, care providers will be provided funding, training,
and support to meet the level of care needed for complex patients to transition to a less restrictive community-based setting.

This program will aid in providing appropriate treatment, continuity of care, and help discharge clients from the most acute settings. A community-level supported
setting is a better fit for people with complex behaviors and mental health needs due to the smaller facilities' size of about one to three clients. With fewer
residents to monitor, staff can more easily detect physical and emotional changes. The homelike setting will encourage socialization, improve rapport with other
residents and staff, and typically leads to improved behaviors and outcomes.

Currently, the Alaska Psychiatric Institute’s (API) average daily rate is approximately $2,500; making the full cost per bed, per year $912,500.

In a small group home setting, costs could be reduced below $1,200 per day, which is a cost savings of $474,500 annually per client served.

With the success of this program, DFCS can engage with community partners, licensing, and payers to model and expand on this concept.
MH Trust: Complex Care Program (FY24-FY27)

IncT 400.0 150.0 0.0 250.0 0.0 0.0 0.0 0.0 0 0
1092 MHTAAR 400.0

Complex Care Coordinators will be comprised of two full-time positions within the Department of Family and Community Services. One will focus on the adult
population and one on youth. They will support Trust beneficiaries who have complex needs and are hard to place within the health care continuum. They will help
facilitate provider agreements and placements for these hard-to-place individuals. They will also convene stakeholders and facilitate community-based support
across Alaska for building up the access and care for hard-to-place beneficiaries.
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Family and Community Services

Component: Coordinated Health and Complex Care (3440)
RDU: Departmental Support Services (715)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
FY2026 Salary, Health Insurance, and Retirement Increases
SalAdj 335 335 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 16.7
1037 GF/MH 7.4
1092 MHTAAR 9.4
Salary, health and retirement increases: $33.5
AlaskaCare increase from $1908 to $2030.11 per member per month: $5.9
FY2026 3% cost of living adjustment for employees not covered by a collective bargaining agreement: $18.5
FY2026 PERS rate adjustment from 26.76% to 28.33%: $9.1
Transfer Authority to Facility Rent, Operations, and Maintenance to Adhere to Alaska Statute 37.07.020(e)
Trout -52.0 0.0 0.0 -52.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts -12.0
1003 GF/Match -40.0
Transfer authority to Facility Rent, Operations, and Maintenance to adhere to Alaska Statute 37.07.020(e) Annual Facility Maintenance, Operations, and Repairs.
Align Authority with Anticipated Expenditures
LIT 0.0 -49.5 0.0 495 0.0 0.0 0.0 0.0 0 0 0
Align personal services and services authority. The remaining authority on the personal services line is sufficient to fund anticipated expenditures.
Subtotal 18,245.2 891.8 251 1,333.9 334 0.0 15,961.0 0.0 6 0 1
""""""" Changes From FY2026 Governor Adjusted Base To FY2026 Governor *
Totals 18,245.2 891.8 251 1,333.9 334 0.0 15,961.0 0.0 6 0 1
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Line Item Detail (1676)

Department of Family and Community Services

Travel
Component: Coordinated Health and Complex Care (3440)

Line FY2024 Actuals FY2025 FY2026 Governor

Number _Line Name Management Plan
2000 Travel 0.0 251 251
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor

Management Plan
2000 Travel Detail Totals 0.0 25.1 25.1
2001 In-State Non-Employee Travel 0.0 23.3 23.3
2002  Out of State Employee Travel 0.0 1.8 1.8
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Coordinated Health and Complex Care (3440)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
3000 Services 0.0 1,386.4 1,333.9
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
3000 Services Detail Totals 0.0 1,386.4 1,333.9
3003  Information Technology Software licensing fees, renewal, 0.0 208.5 229.8
and maintenance costs.
3004  Telecommunications Miscellaneous telecommunications 0.0 0.0 45
services.
3011  Other Services 0.0 8454 612.7
3017  Inter-Agency Information Technology Admin - Department-wide Inter-agency information technology 0.0 0.0 18.6
Non-Telecommunications non-telecommunications
expenditures
3018 Inter-Agency Information Technology Admin - Department-wide 0.0 0.0 5.2
Telecommunications
3022  Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 0.0 0.0 15.4
Department of Administration,
Division of Personnel for human
resources support.
3024  Inter-Agency Legal Law - Department-wide 0.0 0.0 75.0
3032 Inter-Agency Health 0.0 100.0 100.0
3038 Inter-Agency Inter-agency management/consulting 0.0 232.5 232.5
Management/Consulting services.
3038 Inter-Agency FCS - Administrative Services (3305) Inter-agency management/consulting 0.0 0.0 10.6
Management/Consulting services.
3038 Inter-Agency FCS - Commissioner's Office (3304) Inter-agency management/consulting 0.0 0.0 7.2
Management/Consulting services.
3038 Inter-Agency FCS - Information Technology Inter-agency management/consulting 0.0 0.0 17.3
Management/Consulting Services (3328) services.
3038 Inter-Agency FCS - Public Affairs (3329) Inter-agency management/consulting 0.0 0.0 5.1
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Line Item Detail (1676)

Department of Family and Community Services

Services
Component: Coordinated Health and Complex Care (3440)
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
3000 Services Detail Totals 0.0 1,386.4 1,333.9
Management/Consulting services.
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Department of Family and Community Services

Line Item Detail (1676)

Commodities

Component: Coordinated Health and Complex Care (3440)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
4000 Commodities 0.0 33.4 334
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
4000 Commodities Detail Totals 0.0 33.4 33.4
4000 Business 0.0 334 334
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Department of Family and Community Services

Line Item Detail (1676)

Grants, Benefits

Component: Coordinated Health and Complex Care (3440)
Line FY2024 Actuals FY2025 FY2026 Governor
Number Line Name Management Plan
7000 Grants, Benefits 0.0 15,961.0 15,961.0
Object Class Servicing Agency Explanation FY2024 Actuals FY2025 FY2026 Governor
Management Plan
7000 Grants, Benefits Detail Totals 0.0 15,961.0 15,211.0
7002  Benefits 0.0 15,961.0 15,211.0
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Revenue Detail (1681)

Department of Family and Community Services

Component: Coordinated Health and Complex Care (3440)

Revenue Type (OMB Fund Code)

FY2025

Revenue Source Component Comment FY2024 Actuals Management Plan FY2026 Governor
[5002 Fed Rcpts (1002 Fed Rcpts) 0.0 524.6 529.3|
5002 Federal General Government - 0.0 524.6 529.3
Miscellaneous Grants
[5007 I/A Rcpts (1007 I/A Repts) 0.0 4,868.8 4,358.8|
5301 Inter-Agency Receipts 0.0 4,868.8 4,358.8
[6003 G/F Match (1003 GF/Match) 0.0 4,925.4 4,885.4|
6103 Match - Miscellaneous 0.0 49254 4,885.4
[6004 Gen Fund (1004 Gen Fund) 0.0 750.0 0.0 |
6047 General Fund - Miscellaneous 0.0 750.0 0.0
[6037 GF/MH (1037 GF/MH) 0.0 7,304.9 7,312.3]
6123 General Fund Mental Health - 0.0 7,304.9 7,312.3
Miscellaneous
[6092 MHTAAR (1092 MHTAAR) 0.0 543.6 409.4|
6691 Mental Health Trust Auth Auth Rec - 0.0 543.6 409.4

Miscellaneous
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Component:

Inter-Agency Services (1682)

Department of Family and Community Services

Coordinated Health and Complex Care (3440)

FY2024 Actuals FY2025 FY2026 Governor
Management Plan
Component Totals 0.0 0.0 154.4
With Department of Administration 0.0 0.0 39.2
With Department of Law 0.0 0.0 75.0
With Department of Family and 0.0 0.0 40.2
Community Services
Object Class Servicing Agency Explanation FY2024 Actuals FY2025  FY2026 Governor
Management Plan
3017  Inter-Agency Information Technology Admin - Department-wide Inter-agency information technology 0.0 0.0 18.6
Non-Telecommunications non-telecommunications
expenditures
3018 Inter-Agency Information Technology Admin - Department-wide 0.0 0.0 5.2
Telecommunications
3022  Inter-Agency Human Resources Admin - Department-wide Interagency agreement with the 0.0 0.0 15.4
Department of Administration,
Division of Personnel for human
resources support.
3024  Inter-Agency Legal Law - Department-wide 0.0 0.0 75.0
3038 Inter-Agency FCS - Administrative Services (3305) Inter-agency management/consulting 0.0 0.0 10.6
Management/Consulting services.
3038 Inter-Agency FCS - Commissioner's Office (3304) Inter-agency management/consulting 0.0 0.0 7.2
Management/Consulting services.
3038 Inter-Agency FCS - Information Technology Inter-agency management/consulting 0.0 0.0 17.3
Management/Consulting Services (3328) services.
3038 Inter-Agency FCS - Public Affairs (3329) Inter-agency management/consulting 0.0 0.0 51
Management/Consulting services.
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Scenario:
Component:

FY2026 Governor (22363)
Coordinated Health and Complex Care (3440)
RDU: Departmental Support Services (715)

Personal Services Expenditure Detail

Department of Family and Community Services

PCN Job Class Title Time Retire Barg Location Salary Range/ Comp Annual COLA Premium Annual Total Costs UGF
Status Code  Unit Sched Step Months Count Salaries Pay Benefits Amount
260004 Health Program Manager 2 FT A GP  Juneau 205 19C/D 12.0 80,756 0 0 53,650 134,406 67,203
267001 Administrative Assistant 2 FT A GP  Anchorage 200 14A /B 12.0 52,053 0 0 41,360 93,413 65,389
26N23011  Project Assistant NP A GP Sitka 205 16A 1.0 5,073 0 0 2,324 7,397 5,178
26T001 Program Coordinator FT A XE Anchorage NOO  21E 12.0 95,609 4,096 0 65,314 165,019 0
26T002 Project Coordinator FT A XE Anchorage NOO  22C 12.0 95,609 4,096 0 65,314 165,019 115,513
26T003 Management Coordinator FT A XE Anchorage NOO  25A 10.0 91,244 3,909 0 59,382 154,535 108,175
26T004 Project Coordinator FT A XE Juneau NO5  22C 12.0 100,386 4,301 0 67,359 172,046 120,432
Total Total Salary Costs: 520,730
Positions New Deleted Total COLA: 16,402
Full Time Positions: 6 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 354,703
Non Permanent Positions: 1 0 0
Positions in Component: 7 0 0 Total Pre-Vacancy: 891,835
Minus Vacancy Adjustment of 0.00%: (0)
Total Post-Vacancy: 891,835
Total Component Months: 71.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 891,835
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1002 Federal Receipts 327,436 327,436 36.71%
1037 General Fund / Mental Health 481,890 481,890 54.03%
1092 Mental Health Trust Authority Authorized Receipts 82,510 82,510 9.25%
Total PCN Funding: 891,835 891,835 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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FY2026 Governor
Department of Family and Community Services
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